U N C L A S S I F I E D

TRADOC/ARNG UPDATE

MONTH SITREP OF FEBUARY 2004


ATDC-G                                                                                                                   1 MARCH 2004


A.  FORT MONROE

1.   (U) NO INPUT

B.  FORT LEAVENWORTH

1. (U) BATTLE COMMAND TRAINING PROGRAM

2. (U) OPERATIONS OFFICER OPSGRP-A

3. (U) OPERATIONS OFFICER OPSGRP-B

4. (U) OPERATIONS OFFICER OPSGRP-C

5. (U) RESERVE COMPONENT TRAINING FOR MOBILIZATION

6. (U) REQUEST FOR INFORMATION SUPPORTING OIF / OEF / ONE

7. (U) MOBILIZATION IN SUPPORT OF WILDFIRES

8. (U) BATTLE COMMAND TRAINING CENTER – OPERATIONS

9. (U) BATTLE COMMAND TRAINING CENTER – FACILITIES

10. (U) BATTLE COMMAND TRAINING CENTER – BSTD

11. (U) BATTLE COMMAND TRAINING CENTER – C4IST

12. (U) COMBAT REFRESHER TEAM

13. (U) CPT OES

14. (U) INTERMEDIATE LEVEL EDUCATION

C.  FORT BENNING

1.   (U) STUDENT OPERATIONS

2.   (U) INFANTRY PROPONENCY

3.   (U) BRADLEY MASTER GUNNER

4.   (U) OCS PHASE III

5.   (U) TRAINING AND DOCTRINE DEVELOPMENT

6.   (U) FORCE INTEGRATION

7.   (U) TRAINING CENTER LIAISON

7.   (U) ARNG PRE-RANGER COURSE

8.   (U) AIR ASSAULT COURSE

9.   (U) DEPLOYMENT / REDEPLOYMENT

10. (U) COMBINED ARMS AND TACTICS DIRECTORATE

11. (U) DIRECTOR OF COMBAT DEVELOPMENTS
D.  FORT KNOX
1. (U) NO INPUT

E.  FORT SILL

1. (U) MOBILIZATION

2. (U) ARNG FIELD ARTILLERY FORCE STRUCTURE

3. (U) ARNG FIELD ARTILLERY MODERNIZATION

4. (U) FIELD ARTILLERY ADVISORY COMMITTEE MEETING

5. (U) FIELD ARTILLERY BRANCH SCHOOLS AND TRAINING

6. (U) USAFACFS ARNG EVENTS FOR THE NEXT 60 DAYS

7. (U) ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM

8. (U) SUBJECT MATTER EXPERT COURSE

9. (U) AFATDS VERSION 6.3.2

10. (U) LIGHTWEIGHT FIRE DIRECTION SYSTEM

11. (U) POCKET SIZED FORWARD ENTRY DEVICE

12. (U) MACS 380CALIBER OPTIMIZATION PROGRAM

13. (U) EXCALIBUR

14. (U) JLW15, M777E1

F.  FORT BLISS

1. (U) NO INPUT

G.  FORT RUCKER

1. (U) NO INPUT

H.  FORT LEE/APG 

1. (U) 167TH DCG VIST

2. (U) TC SCHOOL VISIT

3. (U) DE-MOBILIZATION

4. (U) ODC & SCHOOL VISIT

5. (U) ENHANCED HEAVY SEPARATE BRIGADE

6. (U) MULTIFUNCTIONAL DIVISION / MOBILE LIGHT BRIGADE

7. (U) MODULARLY WILL SIGNIFICANTLY IMPACT ARNG CSS STRUCTURE

8. (U) ARMY MAINTENANCE TRANSFORMATION AND COMPONENT REPAIR COMPANIES

9. (U) ARMY MAINTENANCE TRANSFORMATION

10. (U) TASK FORCE MODULARITY

11. (U) RAPID MANUFACTURING TECHNOLOGY

12. (U) ARNG GROWTH IN EOD

13. (U) MILITARY OCCUPATIONAL SKILL

14. (U) Warrant IFFICER SHORTAGE IN THE RESERVE COMPONENTS

15. (U) UNMANNED AERIAL VEHICLE SYSTEMS

 I.  FORT HUACHUCA

1. (U) NO INPUT

J.  FORT LEONARDWOOD

1. (U) SENIOR LEADERS CONFERENCE AT PEC

2. (U) NG AGR T-10 POSITIONS AT MANSCEN, FLW

3. (U) MANSCEN TDA RESTRUCTURING

4. (U) SEMI-ANNUAL ENGINEER COMMANDANT’S VTC

5. (U) ADVISING NG ENGINEER OFFICER BASIC STUDENTS

6. (U) COMBAT HEAVY BATTALION INTEGRATED CONCEPT REAM MEETING III

7. (U) CBRNE CONFERENCE IN ORLANDO, FL

8. (U) FAMILY CARE PACKETS AND DEPENDENCY WAIVERS

9. (U) TASK FORCE INTIAL ENTRY TRAINING

10. (U) PROVISIONAL MP TRAINING STATUS

11. (U) CIVIL SUPPORT TEAMS

12. (U) CBRNE ENHANCED RESPONSE FORCE PACKAGE

13. (U) CIVIL SUPPORT SKILLS COURSE

14. (U) CBRN EMERGENCY RESPONDER INSTALLATION PREPAREDNESS CONF.

K.  FORT GORDON

1. (U) ADDITIONAL BRANCH FOR SYSTEMS INTEGRATION DIVISION

2. (U) WOBC-RC AND WOAC-RC TRAINING

3. (U) RESERVE COMPONENT CISCO ACADAMY CLASSROOM

4. (U) ARMY G6 SIGNAL TRANSFORMATION WORKING GROUP

5. (U) ARNG SIGNAL CORPS WEBSITE AND AKO PORTAL

6. (U) WAIVERS OF FORMAL TRAINING TO AWARD MOS

7. (U) SIGNAL TRANSFORMATION TELECONFERENCE

8. (U) ARNG DATA PACKAGE / TACTICAL SATILLITE

L.  FORT JACKSON

1. (U) CPT – OES

2. (U) FUNCTIONAL AREA

3. (U) CASCOM FOYER AG VIDEO PROJECT

4. (U) REVIEWS IN PROGRESS

5. (U) MILPO PATIENT TRACKING

6. (U) LESSONS LEARNED

7. (U) 13TH FINANCE Group RESTRUCTURING CONFERENCE

8. (U) FMTP FUNDING

9. (U) TRAINING AND EDUCATIONAL OPPORTUNITIES AVAILABLE TO FA45 AND CP-11

10. (U) MOBILIZATION TRAINING SUPPORT

11. (U) RC PAY TRAINING SUPPORT PACKAGE

12. (U) ARMY RESERVE READINESS TRAINING CENTER ACCREDITATION

13. (U) THE SSI QUALITY ASSURENCE PROGRAM

14. (U) USAREC FIELDED AUTOMATED RECRUITING INFO SUPPORT

15. (U) LIFE LONG LEARNING

M.  REDSTONE ARSENAL

1. (U) NO INPUT

N.  DEFENSE LANGUAGE INSTITUTE 

      1.    (U) NO INPUT

O.  ARMY WAR COLLEGE

1. (U) TEXAS ARMY TRANSFORMATION WORKSHOP

2. (U) RESERVE COMPONENT ELECTIVE

P.SERGEANT MAJOR ACADEMY

      1.   NO INPUT

Q.  FORT EUSTIS / ATSC

1. (U ) DFIRST AS A HITS OPTION

2. (U) LASER MARKSMANSHIP TRAINING SYSTEM

3. (U) TADSS REVIEWS / LAYDOWNS

4. (U) COMMON TRUCK DRIVER TRAINING AND LIVE CONVOY TRAINING

5. (U) RANGE SAFETY CERTIFICATION COURSE – DL

6. (U) ATSC DL WORKSHOP

7. (U) 56TH BDE INITIAL OPERATIONAL CAPABILITY ACCELERATION

A.  FORT MONROE. 

B.  FORT LEAVENWORTH. 
1.  (U) BATTLE COMMAND TRAINING PROGRAM:  Formulated considerations to resource Unit of Action organizations along OPSGRP-Cs Table of Authorizations (minus T-10 ARNG manning requirements).  Required revision of TRADOC REG 350-50-3 identified reference BCBST sourcing issues and conduct of MRXs.
NEXT STEP:  Continue working with HQ, BCTP timeline goals for revision of TRADOC REG 350-50-3

2.  (U) OPERATIONS OFFICER, OPSGRP-A:  Established contact with RC unit scheduled for War fighter exercise in July 2005.  Provided WFX unit with initial planning conference deliverables and draft memorandum of agreement for operational requirements.  Established initial contacts with civilian contractors responsible for War fighter exercise. 

NEXT STEP: Continue working with WFX unit in meeting timeline goals for upcoming initial planning conference and site survey

3.  (U) OPERATIONS OFFICER, OPSGRP-B:  Established contact with RC unit scheduled for War fighter exercise in August 2005.  Provided WFX unit with initial planning conference deliverables and draft memorandum of agreement for operational requirements.  Established initial contacts with civilian contractors responsible for War fighter exercise. 

NEXT STEP: Continue working with WFX unit in meeting timeline goals for upcoming initial planning conference and site survey

4.  (U) OPERATIONS OFFICER, OPSGRP-C:  Provided 7 Urban Operations/Stability Operations and Support Operations Seminars to deploying OIF-II units.  Identified need to POM for 56 SBCT BCBST FY-08 exercises. Support coordination of BCBST exercises with BCTs.

NEXT STEP:  Coordinating documentation of previous SBCT BCBSTs for data to support POM.  Continue to work with FORSCOM supporting deployments of BCTs.   

5.  (U) Reserve Component Training for Mobilization: Completed initial interviews with USAR and ARNG units mobilized in support of OIF 2 at mobilization stations.

NEXT STEP: Complete initial briefings and publish findings, begin planning for movement into Iraq for interviews. 

6.  (U) Requests for information supporting OIF/OEF/ONE: Answered six requests for information from reserve component units preparing for current operations.

NEXT STEP: Ongoing

7.  (U) Mobilization in Support of Wildfires: Report completed and forwarded for review and editing.

NEXT STEP: Final editing

8.  (U) Battle Command Training Center (BCTC): Operations: The 218 HSB conducted their BCBST seminar 11-16 JAN 04.  1-294 IN (GU) conducted a combined Battalion Staff Training Program seminar and Simulation Exercise in the facility 26 JAN 04 to 1 FEB 04.  This marks the first BSTP exercise conducted at the BCTC.  The 155 SAB seminar scheduled for 22-27 FEB has been rescheduled for 21-26 MAR 04.  Scheduled events for March include the National Simulation Center's Live Virtual Constructive Training Environment Periodic Review (LVCTEPR), a Team C, BCTP Observer/Trainer certification exercise, and the NGB Information Operations (IO) Workshop 22-26 MAR 04.  BCTC and BSTP personnel manned an information booth at PEC for the FY 04 Senior Commander's Conference 6-8 FEB 04.

NEXT STEP:  Coordination and support for the LVCTEPR 1-5 MAR 04.  BCTC will set up a BCTC booth at the FY 04 CTC Conference, 16-19 MAR 04, at PEC for information and scheduling in regard to the BSTP and C4IST programs.

9.  (U) Battle Command Training Center (BCTC):  Facilities:  Conducted bid proposal meeting for Security Guards at the facility.  BCTC received Auto Cad drawings of Fort Leavenworth for use in sitting a new logistics building for the complex.  Plans for a dry storage building for use by dining facility personnel are at the Kansas Facilities Office to receive a government building estimate on construction. Additionally, electric back-up conditioners for War fighter exercises are in the design phase.

NEXT STEP: Provide logistic building project to a contractor for a design. Provide heating and air conditioner project to a contractor for design.

10.  (U) Battle Command Training Center (BCTC):  BSTP: Teams from the Battalion Staff Training Program conducted seminars for the 2-142 IN (TX), 2-103 IN (PA), 2-101 AR (NY) and the 2-172 AR (VT).  The team also conducted a combined seminar and SIMEX at the BCTC for the 1-294 IN (GU).  Scheduled training includes a follow up seminar for the 2-142 IN (TX) 13-15 FEB 04.  An initial edition of the BSTP feedback publication, The Azimuth, was distributed via email and mailed to all National Guard maneuver brigade and battalion headquarters.

NEXT STEP: Continued scheduling for 4th quarter TY 04 and TY 05.

11.  (U) Battle Command Training Center (BCTC):  C4IST:  Training conducted or scheduled between 15 JAN 04 and 15 FEB 04 includes C2PC instruction to deploying units:  the 512 EN BN (OH), and the 216 EN BN (OH).  Other C2PC courses were conducted for the 35 ID, 5th Army, and 1st Army.  Team members are currently attending AFATDS training with the 169 FA BDE (CO) in order to expand the menu of available courses.  Courses scheduled in February include ASAS-L for the 155 SAB (MS), ASAS-L/RWS for the 218 HSB (SC), and ASAS, AFATDS, and C2PC for the 81 HSB in support of their OIFII mission.

NEXT STEP: Develop AFATDS POI.  

12.  (U) Combat Refresher Team (CRT):  On 6-13 FEB, the CRT conducted a CBRC for the 155 HSB in Tupelo, MS in preparation for there coming BCBST. The team then traveled to Ft Shafter, HI and assisted USARPAC in the HICON Planning Workshop for TIGER BALM 04.

NEXT STEP: Participate in a planning workshop 7-10 MAR with 207th Inf Grp, AKARNG, and prepare for staff training exercise 27-31 MAR for 1-294 IN, GMARNG

13.  (U) CPT OES:  Attended briefing to CAC CG on update process for CPT OES.  Provided NGB-ART with updated format.  Forwarded information to SGA’s at Centers and Schools concerning the proposed CPT OES system.

NEXT STEP:  Continue to coordinate with NGB-ART on RC format of CPT OES.

14.  (U) Intermediate Level Education:  Continue to monitor the Quota allocation for SY 04-05 at Ft. Leavenworth. Currently have 40 ARNG Quota for the Course.

NEXT STEP:  Work closely with NGB-ART-I if more Quotas become available for ARNG Officers.

C.  FORT BENNING.

1.  (U) STUDENT OPERATIONS: This office assisted in the in processing of 52 RC lieutenants for IOBC Class 03-04.  USAIC/S increased ARNG IOBC seats eliminating the wait list.

Next Step:  Facilitate student actions.
2.   (U) INFANTRY PROPONENCY: Assisted FL, MA, and OR RTIs with preparation to conduct the Light Leader and Anti-Armor Leader courses with instructor course material for use during 3 QTR, FY04 pilots.

Next Step:  Coordinate TASS visit to FL RTI.

3.   (U) BRADLEY MASTER GUNNER: Provided ARNG representation at the COFT Re-host decision Briefing; Conducting Testing and Evaluation on Phase II of the AB-FIST program (Platoon Networking); Establishing POI for AB-FIST Senior I/O and I/O course POIs; TFT NET Training

Next Step:  Research alternative approaches for the Bradley MG Course; Establish/Assemble NET Team for AB-FIST fielding.

4.   (U) OCS PHASE III:  USAIC-SACG will host an OCS Phase III coordination conference for Regions A and C scheduled for March 2004 at Ft. Benning, GA.  Regional representatives from the RTIs, designated commanders, NGB-ART, and 3/11th Infantry (OCS battalion) are invited to participate.  The POC for this event is MAJ John "Boz" Bozicevic, OCS Phase III Coordinator, 706.545.9184 (DSN 835.9184)  or email at john.bozicevic@benning.army.mil.
5.  (U) TRAINING AND DOCTRINE DEVELOPMENT: No change from last report 

6.  (U) FORCE INTEGRATION:   Several BOIP issues are currently working relating to Infantry Center Proponent Weapon Systems. Ensure that continued BOIP and TOE support for ARNG deploying units and SBCT occurs.

Next step: Monitor and update Infantry TOE development and management to ensure proper MOS and ASI Coding.  Monitor BOIP issues.
7.  (U) TRAINING CENTER LIAISONS: Congratulations to SFC Bourage our latest 79T graduate!  MSG Sznura is TDY at Ft Bliss until April 2004 assisting in Mobilization/Medical Hold issues; SSG Dow is currently attending 79T school.  Battalion Commanders from Florida, Kansas, and Illinois visited their IET Soldiers.  
Next Step: Hire ADSW Soldiers to assist in Summer Surge

8.  (U) ARNG PRE-RANGER COURSE:  Pre-Ranger class, 06-04, began with 31 soldiers. 

9.  (U) AIR ASSAULT COURSE (AAC): Conducted an Air Assault Course right seat ride with instructors at the 101st Airborne Division (Air Assault), 3 - 20 February 2004 at Fort Campbell, KY. Collected all Air Assault courseware/instructor material. 

Next Step: INARNG site survey, Camp Atterbury, IN, 8 - 12 MAR 04.
10.  (U) DEPLOYMENT/REDEPLOYMENT:  No change from last report

Next Step:  Continue to support deployment/redeployment of ARNG soldiers and assist preparation of follow-on Infantry units. 

11.  (U) Combined Arms and Tactics Directorate (CATD):  CG USAIC directed CATD to develop a pre-command course for Training Support Brigade (TSB) and Training Support Battalion commanders.  CATD is looking to revise/replace the ICCC (RC) phase one.  ARNG title 10 MAJ/O4 position in CATD remains vacant.

13.  (U) Director of Combat Developments (DCD):  Soldier as a system (SaaS) and rapid fielding initiative (RFI) continue to develop equipment lists.  ARNG title 10 MAJ/O4 position in DCD remains vacant.
D.  FORT KNOX.

1.  NO INPUT

E.  FORT SILL.

1. (U) Mobilization.  The following ARNG units are presently mobilized at Fort Sill:  110 EN BN (MO), 111 Med Det (OK), E-161 TAB (KS) and A-2/131 TAB (TX).  The 120 EN (OK) and 2/147th FA (SD) deployed in February from Fort Sill.  There are approximately 245 ARNG soldiers presently mobilized at Fort Sill.  The F/144 TAB (CA) will mobilize at Fort Sill in March, adding 159 soldiers.  Units mobilized at Fort Sill are conducting post-mobilization training for OIF deployment.  Individual weapon marksmanship and convoy security training continue to be the most challenging requirements for soldiers.  The convoy live fire range at Fort Sill has gotten public notoriety for its realistic training, attracting media attention. Shortages of ERC B and C equipment continues as the most significant logistical problem for deploying units.  Body armor by sizes continues to be a shortage.  

NEXT STEP: The DAC office continues to work with the installation at Fort Sill and the 4/75th TSB to support mobilization.  

2. (U) ARNG Field Artillery Force Structure:  A Field Artillery Force Structure Task Force was established to report to the Director of the Army National Guard and the Chief of the Field Artillery Branch on relevant and objective force structure criteria for the ARNG Field Artillery.  Included in the study and report is the branch modernization status of the ARNG.  The Task Force report will provide valuable data for future war trace alignments, training associations and the modernization path for the future.  

NEXT STEP:  The Task Force will brief back the DARNG and NGB Staff on the study results.  Continue to engage in the analysis and discussion on the fire support requirements for the future force, prepare for TAA13 requirements and coordinate with NGB-ARF, NGB-COO, FDIC-USAFACFS.

3. (U) ARNG Field Artillery Modernization:  The DAC, ARNG, USAFACFS, together with the FDIC, USAFACFS, briefed an ARNG "Way Ahead" to BG (P) David Valcourt, CG, USAFACS.  The presentation provided the current status of ARNG Field Artillery modernization and the projected way ahead.  AFATDS, HIMARS, LW155, FS3 for Knight, IPADS, Radar version 8 upgrades, FAASV for Paladin units and Paladin recapitalization are at the top of the list.  BG David Valcourt, CG, USAFACFS, has stated that C1 is his objective for the entire Field Artillery force.  

NEXT STEP:  Coordinate with NGB-ARF, NGB-COO, FDIC-USAFACFS, DAMO-FD.

4.  (U) Field Artillery Advisory Committee Meeting (FAAC):  The next FAAC meeting is scheduled to be held from 0800 to 1700 on 29 & 30 March 2004 at the 153d Field Artillery Brigade in Phoenix, AZ.  Representatives from Corps FA, FA Brigades, Division Artilleries, Separate Armor/Infantry Brigade Artillery, Corps and Divisional Field Artillery Battalions and Armored Cavalry Regiment Howitzer Batteries are expected to participate.  The Chief of the Field Artillery and the Commandant of the FA School are expected to address the committee.

NEXT STEP:  Coordinate with FAAC members and the 153rd FAB for meeting requirements.

5.  (U) Field Artillery Branch Schools and Training:  BCS/IFSAS training is being deleted from the POI of the FAOBC and FACCC.  Likewise, 13C and 13E MOSQ are being considered for removal from the USAFAS course offerings.  BCS/IFSAS has been replaced by AFATDS in the Active Component.  AFATDS has been fielded to 66% of the force.  Completion of AFATDS fielding the ARNG will relieve the need for BCS/IFSAS training for the ARNG, but is conditioned on the POM and force structure.  Alternate methods of interim training of BCS/IFSAS to the remaining units requiring it will be determined.  

NEXT STEP:  The DAC office continues coordinate with USAFAS in support of doctrine and curriculum for resident and non-resident training.

6.  (U)USAFACFS, ARNG, Events for the next 60 days (+):  

· 7-11 March 2004: 18AC CWFX, 103d, 113th, 138th, and 169th FAB’s, Fort Bragg

· 29 & 30 March 2004: FAAC Meeting, Phoenix, AZ

· 23-25 March 2004: TASS FA BN Conference, Fort Sill, OK

· 27-29 April 2004:  Senior Field Representative Conference, Arlington, VA

· 11-17 May 2004: 18AC WFX, 103d, 113th, 138th, and 169th FAB’s, Fort Bliss

· 14-16 September 2004:  NGAUS 04, Las Vegas, NV

NEXT STEP:  USAFACFS, AGR's will support these events and activities as necessary.
7.  (U) Advanced Field Artillery Tactical Data System (AFATDS) New Equipment Training (NET). The 1-157 FA will receive AFATDS NET at Fort Carson, CO 23 Feb – 13 Mar 04. Other upcoming fielding cycles are the 113th FAB HQ & 5-113 FA (NCARNG) 28 Apr-20 May 04, 1-178 FA (151 FAB)(SCARNG) 28 Apr-20 May 04, 142 FAB (ARARNG) 26 May-18 Jun 04, 1-120 (32 SIB) & 1-121 FA (57th FAB) (WIARNG) 2-24 Jun 04.

Next step:  Conduct AFATDS fielding cycles and NET training for remaining active and ARNG units.  

8.  (U) Subject Matter Expert Course (SME).  The SME courses for FY 05 are 7 Sep-2 Oct 04, 12 Oct-3 Nov 04, and dates TBD January and February 2005. Units preparing for AFATDS NET are encouraged to schedule their personnel for these courses. SME Course graduates are the sustainment training facilitators for their units. 

Next step:  Units schedule personnel for FY 04/05 SME Courses.  

9.  (U) AFATDS Version 6.3.2.  This software version was fielded with CD-ROM Computer Based Training (CBT) training support package and release notes. The CBT and release notes will be New Equipment Training for this software version. There will not be a NET Team visiting each unit. 

Next step:  Units upload software, and provide feedback to TSM FATDS.

10.  (U) Lightweight Fire Direction System (LWTFDS).  The LWTFDS is a handheld device that is designed to be the replacement for BUCS in cannon units. TSM FATDS is assisting PM IE with scheduling the fielding of the system.  

Next step:  Schedule ARNG units for fielding. 

11.  (U) Pocket-Sized Forward Entry Device (PFED).  The Forward Observer (FO) Operational Facilities (OPFACS) will employ the PFED when size and environmental requirements demand a portable, rugged device with processing capabilities.  TSM FATDS is assisting PM IE with scheduling the fielding of the system. 

Next step:  Schedule ARNG units for fielding. 

12.  (U) MACS 39-caliber Optimization Program. (AMSRD-AAR-AEE-W) The M198, LW155, Paladin and NLOS-Cannon Project Managers that use the Modular Artillery Charge System (MACS) provided feedback regarding the areas of importance to each weapon given a distinct set of performance trade-offs. This information was then briefed to the TRADOC System Manager - Cannon, to demonstrate how the M232 propelling charge (DA13) can be improved upon in a number of areas by optimizing at charge-5 for 39-caliber weapons. The requirement to design the M232 at charge-6 was waived. An increase in range (0.5-1.0km) is not being pursued at this time in order to match current muzzle velocities and avoid a fire control software change.

Next step:  Continue to monitor MACS development

13.  Excalibur (XM982). (SFAE-AMO-CAS-EX) On 4 Feb 04, the EPIAFS system Preliminary Design Review (PDR) was successfully conducted by ARDEC at ARL, Adelphi, MD. The objective of the PDR was to verify that initial designs of the hand-held Setter Platform Integration Kit and cable have the potential to satisfy system requirements. This step gives the program confidence to continue with development and integration of the system on the way to the Critical Design Review.

Next step: Attend the Critical Design Review. 

14.   (U) JLW15, M777E1. The latest revision of the LW155 Test and Evaluation Master Plan has been signed by the Army Evaluation Center and has been provided to the Assistant Secretary of the Navy for Research, Development, and Acquisition for signature. This is a significant step in moving forward for the M777. The JORD has yet to be signed, and is usually done before testing proceeds, JORD is with the G-3.

Next step:  Continue to monitor LW M771 program.

F.  FORT BLISS.

1.  NO INPUT

G.  FORT RUCKER.

1.  NO INPUT

H.  FORT LEE/APG

1. (U) 167th DCG VISIT: BG Blalock, DCG 167th TSC visited Fort Lee, 19 FEB TSC lessons learned in OIF 1. He received updates on CASCOM, CSS initiatives, AC/RC Future Force Structure and Theater Distribution. Also present were CG, 377th TSC and the DCG for 21st TSC. 

Focus was on the design of the future TSC. LTC Dickerson is working the TSC force design in DCD-CSS. LTC Dan Sheahan, 804-734-0246. 

2. (U) TC SCHOOL VISIT: SGM Dupont and LTC Sheahan visited Ft. Eustis on 30 JAN and met with the Senior RC Advisor to the Chief of Transportation, COL Maxie Joye. We discussed personnel issues, upcoming transportation force structure changes and placement of a proponency NCO in the Transportation School. Also met with the 79T liaison NCO, SFC Reina to discuss AIT training issues. 

Next Step: Keep up Quarterly visits to CASCOM schools. LTC Sheahan, 804-734-0246.

3. (U) DE-MOBILIZATION: The remaining 43 soldiers of the1031st Engineer Company, VAARNG, de-mobilized to home station on 12 FEB 2004. The unit provided Force protection to Fort Lee since MAR 2003. LTC Sheahan, 804-734-0246.

4. (U) ODC&SCHOOL VISIT: LTC Sheahan and SGM Dupont visited the Ordnance Center and School and Edgewood MD 5 FEB 2004. The purpose of the visit was to meet the new ARNG Proponency Officer, MAJ Jeff Wilson and introduce SGM Dupont to the OD Proponency SGM. We discussed maintenance MOS consolidations, ARNG training issues and future placement of a proponency NCO at APG. We also met and discussed AIT issues with the 79T liaison SGM, SGM Franklin at Edgewood, MD.

Next step: Continue to monitor Maintenance Training issues at APG and Quarterly visits. LTC Sheahan, (804) 734-0246.

5. (U) ENHANCED HEAVY SEPARATE BRIGADE, (HSB), SUPPORT BATTALION – The CSA, through Task Force Modularity, is redesigning the Army based on the brigade as the common building block, vs. the division.  This effort is accelerating and has overtaken ARNG efforts to redesign the CSS components of the HSB and the Separate Infantry Brigades (SIB). It is to ARNG credit, that much of the CSS work developed for the HSB provided the foundation for Task Force Modularity’s CSS redesign work.  However, at this time it is prudent to redirect ARNG CSS redesign efforts toward supporting TF Modularity.  In doing so, ARNG efforts at CASCOM will better provide the ARNG with current designs useable in modernizing the CSS structures belonging to ARNG separate brigade structures.  NEXT STEP:  Continue to support Task Force Modularity and efforts to refine emerging CSS structures, while providing ARNG with current plans in preparation for future MTOE work. 

6. (U) MULTIFUNCTIONAL DIVISION/MOBILE LIGHT BRIGADE (MFD/MLB).    This work is suspended pending results of Task Force Modularity, and receipt of CSA guidance based on ongoing studies to redistribute AC/RC forces.  

NEXT STEP: Continue to monitor and redirect efforts towards supporting Task Force Modularity. 

7.  (U)Modularly will significantly impact ARNG CSS structures, particularity those belonging to separate ARNG brigades.  Consequently, the ARNG CSS Transformation Plan will undergo significant revision.  The desired end state, the modern(U) ARNG CSS TRANSFORMATION – Current efforts directed by the CSA and undertaken by Task Force ization of ARNG force structure, remains attainable and once new design work is approved will allow the ARNG to rapidly transform brigade CSS structures in accordance with Army modernization plans.  

NEXT STEP:  Refine master plan to incorporate latest force development milestones and fielding plans.
8.  (U) Army Maintenance Transformation and Component Repair Companies.  Conducted a briefing on 20 Feb to COL Urbanek, who is being assigned to Rock Island, on the concept, doctrine and force structure requirements.  Looks likely that Component Repair Companies will be redesigned due to CSA focus groups.  

NEXT STEP:  NA 
9.  (U) Army Maintenance Transformation (AMT).  Conducting a briefing to the ARNG SMMs at the Logistics Management Seminar on 6 April.  

NEXT STEP:  Prepare for briefing 

10.  (U) Task Force Modularity.  Much work has been done to support the CSA’s Task Force Modularity and 3 ID re-design effort. We are decisively engaged in forming the modularity pieces for personnel and equipment enablers with concentrations in logistics connectivity.  It is likely that ARNG brigades will be designed in the same way.

Next Step:  Review and comment to staffing

11.  (U) Rapid Manufacturing Technology (RMT).  The Initial Capability Document (ICD) draft was sent out for worldwide staffing.  The suspense for comments is 23 Mar.  The next ICT is 20 Apr to evaluate the comments.  This has Class IX implications for the ARNG.   

NEXT STEP:  Submission to TRADOC/DA for approval.  

12.  (U) ARNG Growth in EOD.  The 119 spaces for EOD Force Design Update (FDU) 02-2 were approved during the recent TAA 11 resourcing GOSC.  Implementation can be accomplished during the FY 06 command plan.  A number of resourcing and grade structure issues remain unresolved.   Therefore, G-3 is suspending further action and recommends (along with G1) that HQ TRADOC provide a personnel grade analysis/MOCS action for MOS 89D that encompasses the FDU issues, the previous FDU 02-2 issues and the TAA 11 EOD unit growth.  Received due outs and grade analysis/MOCS action with suspense dates of 2 & 9 Mar, respectively.

NEXT STEP:  Monitor actions
13.  (U)  Military Occupational Skills (MOS) Merger In Progress Report  (IPR)  The Ordnance Personnel Proponency Office will give the Chief of Ordnance an IPR briefing 19 Feb 04 on the progress of the 35F, 63B, 63D, 63G, and 63H MOS mergers.  The amber issues for the Reserve Component (RC) is receiving the Program if Instruction in sufficient time to get instructors qualified.
NEXT STEP:  Attend MOS Merger IPR.  
14.  (U)  Warrant Officer Shortages in the Reserve Components (RC)  MAJ Wilson has been given the mission of bringing Warrant Officer fill rates up to 100% in the Reserve Components.  

MAJ Wilson will research the reasons for low fill rates incorporate successful recruiting methods throughout the Reserve Component to achieve the goal.  Currently the Army National Guard is short 761 Maintenance Warrants.

NEXT STEP:  Determine the causes for Warrant Officer Shortages and implement successful methods accession methods throughout the RC.  
15.  (U) Unmanned Aerial Vehicle Systems (UAVS) ICT Working Group The UAVS ICT working group was held 12 &13 Feb at Fort Rucker, AL.  The Purpose of the meeting was to assess the current UAVS program in order to energize the system, prioritize POM decisions, and to develop the way ahead to ensuring that the Army UAVS program moves forward.  All element of DOTML-PF were coordinated to identify Army UAVS shortfalls and resolution strategies to best implement the Army Capabilities Review (ACR) Brief.  The ACR Brief is the decision brief that was used to gain senior Army leadership approval of UAVS capabilities and review current and future UAVS strategy.   The Transportation Corp is considering the use of UAV as a means to improve convoy security and highway regulation.   

NEXT STEP:  Continue to Monitor
I.  FORT HUACHUCA.

1.  NO INPUT

J.  FORT LEONARDWOOD. 
1. (U) SENIOR LEADER'S CONFERENCE AT PEC:  Four NG representatives from FLW

sat in on the  ARNG Senior Leader's Conference at the Professional Education

Center (PEC), Camp Robinson, Arkansas, 06-08 Feb.  The theme of the

conference: Alert, Mobilization and Demobilization.  Speakers included GEN

Peter J. Schoomaker, CSA, GEN Larry R. Ellis, FORSCOM, and GEN Kevin P.

Byrnes, CG, TRADOC, LTG Steven H. Blum, Chief, NGB and other distinguished

leaders. 

NEXT STEP:  Continue to integrate the intent of the senior leadership with

the Guard efforts at USAES, USAMPS, USACMLS and MANSCEN.  

2. (U) NG AGR T-10 POSITIONS AT MANSCEN, FLW:  One of the two field grade

engineer applicants for hire that have applications in at NGB Staff Mgt

Office (NGB-ARZ-T) was rejected because of lack of military education.  The

other applicant will not be available until April 04.  Still looking to fill

required and authorized ARNG AGR T-10 positions in Directorate of Training,

Directorate of Combat Developments, Doctrine Development and Directorate of

Environmental Integration.

NEXT STEP:  Continue to work with NGB to get fills for all three vacant

positions. 

3. (U) MANSCEN TDA RESTRUCTURING; FLW is in the process of redistributing

MANSCEN TDA assets to the three resident schools. This includes three ARNG

AGR O-5 positions, all of whcih are curently vacant. COL Galkowski is

participating in the TDA Caucus that will be submitting recommendations to

the FLW Board of Directors.

NEXT STEP: Continue working with the TDA Caucus and making sure that the

positions are placed in a manner that best suits the needs of the Army and

the ARNG. Making sure that NG representation will be available for all the

disciplines being worked at FLW. 

4. (U) SEMI-ANNUAL ENGINEER COMMANDANT'S VTC:  Worldwide VTC will be held on

26 Feb 04, 0900-1130 CST.  Organizing second cut of slides from directorates

and taking input from the field.  A training update, geospatial update,

brief future engineer force update, environmental update, mine and search

dog brief, and a countermine and counter booby trap update will all be

presented before fielding questions from the field units.

NEXT STEP:  23 Feb, 1315 hours, IPR for MG Van Antwerp's approval.

5. (U) ADVISING NG ENGINEER OFFICER BASIC (EOBC) STUDENTS:  Advised five

EOBC 1-04 ARNG students.  One of the lieutenants has yet to pass the APFT

and has some counseling statements that evidence attitude problems.  He has

sought help from doctor on sleep problems.  Four of the lieutenants have

failed the first Horizontal Construction exam and are on academic probation.

The students were advised of the requirements for successful completion and

graduation from EOBC. 

NEXT STEP:  Continue to monitor the progress of ARNG EOBC students at FLW. 

6. (U) COMBAT HEAVY BATTALION INTEGRATED CONCEPT TEAM (ICT) MEETING III: The

Cbt Hvy Bn ICT III, held at FLW 24-25 Feb 04.  On the agenda are FASTALS

Modeling Update, Class IV Update and Repair and Maintenance Factors.  Also a

review and discussion of Proponent Inputs.  Also a review and validation of

Construction Subtasks.  Breakout groups to discuss construction tasks and

sub tasks to include the following areas:  road, rail, port, pipeline, troop

camps, Patriot sites, radar protection, DEPMEDs, clinics, dispensaries,

hazardous waste, EPW camps, confinement facilities, decontamination sites

and airfield repair and construction.  

NEXT STEP:  Keep senior ARNG Engineer leadership advised of the engineer

requirements that surface at the Cbt Hvy Bn ICTs.       

7. (U) CBRNE CONFERENCE IN ORLANDO, FL:  Participated in the Army-wide CBRNE

Conference in Orlando, FL, 21-22 Jan 04.  Reviewed the Functional Solutions

Analysis (FSA) and provided input to EAI Corporation so they could go final

with the FSA.  Purpose is to standardize installation EOC operations and

procurement of materiel, thereby saving dollars and reducing the risks to

installations.

NEXT STEP:  Continue to work USAES HLD issues with the MANSCEN HLS office.

8. (U) FAMILY CARE PACKETS AND DEPENDENCY WAIVERS.  Fort Leonard Wood

received 2 soldiers for Basic Combat Training without Family Care Plans and

5 soldiers that required Dependency Waivers.  The Liaisons fixed the

problems and was able to get the soldiers into training, but will be

monitoring these issues in the upcoming months.  

Next Step:  Fort Leonard Wood is working with TRADOC to see if this is

impacting other installations.

9. (U) TASK FORCE INITIAL ENTRY TRAINING.   SGM Crystal and 4 other National

Guard soldiers were selected to be part of TF IET.  Much of what was

discussed could have an impact on the guard.  Addressing specifically the

Split Training Option soldiers, the number of years (3) it would take to

train a RC soldier and recruiting impacts.

Next Step:  Provide MG Roberts with an information paper of the issues and

request his involvement.  

10. (U )PROVISIONAL MP TRAINING STATUS.  Illinois training for conversion of

FA unit to MP units completed 9 Feb 04. Mobilization validation for C/2-122

took place 12 Feb and B/2-122 17 Feb 04. Coordinated backfill for 1-133rd FA

BN with qualified Michigan MPs. Texas FA to MP conversion class graduated 20

Feb 04.  Tennessee graduates 27 Feb 04.

NEXT STEP:  Coordinate with USAMPS, NGB, FORSCOM, OCAR, and TRADOC to train

the next 8 provisional MP units beginning 1 Oct 04.

11.  (U) Civil Support Teams (CST) Tier II Integrated Concept Team (ICT).

On 9-12 February, the NGB and MANSCEN co-hosted ICT working group meetings

in Biloxi, Mississippi.  The meetings addressed CST personnel and materiel

issues.  The working groups included representatives of NGB, MANSCEN,

USACMLS, USASC, FORSCOM, DTRA and JPM Guardian.  

Next Step:  Continue to work other personnel and materiel requirements and

issues.

12. (U) CBRNE ENHANCED RESPONSE FORCE PACKAGE (CERFP).  The NGB plans to

create a regional response force (matrix organization) to support Civil

Authorities during CBRNE WMD incidents/events.  This effort needs brought

under the Combat Developments Process to ensure the DOTMLPF requirements are

established and that the CERFP (mobilized by derivative UIC) also supports

Combatant Commanders and Military Installation Commanders.  This concern was

communicate in-part to NGB at the Army National Guard Senior Commanders'

Conference, 6-8 February.

Next Step:  Communicate this concern to NGB and request assistance to make

this happen.

13. (U) CIVIL SUPPORT SKILLS COURSE (CSSC).  The USACMLS is determining how

to surge the number of course iterations for the CSSC.  This surge is

necessary to meet the congressionally mandated stand up of 12 new CST in FY

04.  Currently, the USACMLS is conducting the second CSSC.  This course is

designed primarily for Civil Support Team (CST) emergency responders and

FORSCOM collective lanes trainers.  The course provides emergency responders

the necessary individual skills to respond to various CBRN WMD incidents or

events.

Next Step:  Continue to teach and improve this course and prepare to surge

the course iterations.

14. (U) CBRN EMERGENCY RESPONDER INSTALLATION PREPAREDNESS CONFERENCE.  On

17-20 February, the MANSCEN hosted its third conference on installation

preparedness for CBRNE WMD incidents/events in San Antonio, Texas.  The

purpose was to obtain a vetted set of government comments on the

contractor's draft Analysis of Alternatives (AoA) and to provide these

comments and recommendations for inclusion or deletion as appropriate to the

document.

Next Step:  Continue to work requirements and issues.

K.  FORT GORDON.

1.  (U) ADDITIONAL BRANCH FOR SYSTEMS INTEGRATION DIVISION (SID):  Working with Deputy Director of Training, USASC&FG, to add an additional Branch to SID.  Developed plan for a new branch responsible for the integration of information systems into the Stryker Brigades and Units of Action/Employment.  Provides ability for ARNG Division Chief to ensure that ARNG/RC training needs are considered.                       

Next Step:  Continue to flesh out assimilation plan.

2. (U) WOBC-RC AND WOAC-RC TRAINING (MOS 250N, 251A, 254A):  Scheduled and trained one - MOS 250N W/O for Phase 1 (Examination) of their WOBC course, seven - MOS 251A W/O’s for Phase 1 of their WOAC course, thirty six RC W/O’s for nine different technical classes for Phase 2 (Training), one – MOS 251A W/O for Phase 3 (Certification/Graduation) of their WOBC course, and one – MOS 251A W/O for Phase 3 of their WOAC course.
Next Step:  Ongoing.   
 
3. (U) RESERVE COMPONENT CISCO ACADEMY CLASSROOM/LAB:  Currently in the process of establishing a Cisco Academy classroom/lab for use by RC WOs in MOSs 250N, 251A, and 254A.  Instructor resources required for the classroom are not available at Ft Gordon and an Unfunded Financed Requirement (UFR) has been submitted for two certified, contract instructors.  Due to current lack of available training seats for Cisco Academy classes, there are seventy three warrants in the WOBC-RC and WOAC-RC Training Program awaiting training  
Next Step:  Coordinate with NGB for funding. 

4.  (U) ARMY G6 SIGNAL TRANSFORMATION WORKING GROUP:  Reviewing the 3d ID Technical Architecture to determine what MOSs will align best with tasks within the new design.

Next Step: Continue to monitor changes during workgroup and ensure proper MOS and grade applications are made.

5.  (U) ARNG SIGNAL CORPS WEBSITE AND AKO PORTAL:  Made updates to RC Affairs website at FT Gordon ( www.gordon.army.mil/rcao ) and to the RC Affairs Office AKO Portal (Community: Signal Center – RCAO).  Website was established to keep the RC Signal Corps up to date with changes at FT Gordon.  AKO Portal allows us the capability to post discussions and briefings that could not normally be posted on an open .mil webpage.

Next Step: Continue to monitor changes during workgroup and ensure proper MOS and grade applications are made.

6.  (U) WAIVERS OF FORMAL TRAINING TO AWARD MOS:  Reviewed 25 of waivers of formal training to award MOSs for ARNG soldiers.  Granted 21 and denied 4 saving the ARNG 315 weeks of Active Duty training and dollars.
Next Step: Continue to review waivers as they come into the office. 

7.  (U) SIGNAL TRANSFORMATION TELECONFERENCE:  Took part in a teleconference with members of the Directorate of Combat Developments, Directorate of Training and other members of the Office Chief of Signal to discuss the changes in MOSs and personnel in the Signal Corps as we go through transformation.  We were challenged to come up with a commonality of skills among Signal Soldiers.  We were also asked to look into the possibility of reducing the MOSs ion the Signal Corps.
Next Step: Continue to explore the possibilities of reducing the MOS structure and look for common skills across the Corps, and ensure it is a viable solution for the Reserve Components.

8.  (U) ARNG DATA PACKAGE/TACTICAL SATILLITE (TACSAT) REQUIREMENTS VTC:  Participated in VTC which included representatives from NGB, FORSCOM, 142nd Signal Brigade, 228th Signal Brigade and 261st Signal Brigade to obtain consensus on requirements for the procurement of Data Packages and Tactical Satellite terminals for the ARNG.  

Next Step:  Submit recommended Data Package configuration to CECOM for pricing.  Submit ARNG TACSAT Operation Needs Statement to CECOM for competitive bid.
L.  FORT JACKSON. 
1.  (U) CPT-OES - AGS is currently re-looking CPT OES to ensure our training plans meet the needs of an "Army at War".  Our current focus is the technical tasks needed for AG officers, coupled with the common core tasks that we want to reinforce in resident training.  Guidance is pending from CAC and Army leadership on what common core will look like and what tasks from CAS3 will be incorporated at each CCC. 
2.  (U) Functional Area (FA) 43  - Personnel have completed a revision of chapter 31 of DA Pam 600-3, Human Resources Management.  The revision was submitted to the Army G1 point of contact on 17 Feb 04.  

3.  (U) CASCOM Foyer AG Video Project - The AG School, Combat Developments, Concepts and Doctrine Division Personnel continue working CASCOM Foyer AG Video Project.  Composition of the script and review of video clips for use in the upcoming production are currently in progress
4.  (U) Reviews in Progress - The AG School, Combat Developments, Concepts and Doctrine Division Personnel have the following reviews in progress:  (1) J-7A 00370-03:  AJP-3.4, "Non-Article 5 Crisis Response Operations," Ratification Draft; (2) FM 3-16, Army in Multinational Operations; (3) PD for JP 3-07.5, Joint TTP for Noncombatant Evacuation Operations; (4) CASCOM Pam 10-1.2; (5) FM 4-20.21, Water Supply Theater Operations; (6) FM 4-20.1, QM Supply Distribution Operations; (7) FM 3-98, The Army in Theater Operations; (8) FM 4-02.42, Force Health Protection in a Global Environment; (9) FM 46-1, Army Public Affairs Operations.

5.  (U) MILPO Patient Tracking - The AG School, Combat Developments, Concepts and Doctrine Division representative reviewed the eMILPO Patient Tracking Screen and submitted comments to the Human Resources Command-Alexandria, VA. 
6.  (U) Lessons Learned - The AG School, Combat Developments, Concepts and Doctrine Division Personnel are currently staffing Operation Iraqi Freedom/Operation Enduring Freedom (OIF/OEF) Lessons Learned with AG/420A Warrant Officers who are or were deployed in support of OIF/OEF
7.  (U) 13th Finance Group Restructuring Conference: The Finance School participated in a 13th Finance Group Restructuring Conference, Fort Hood, TX.  The intent of the conference was to discuss and determine the right civilian structure to replace the garrison support provided by the finance battalions and detachments scheduled to deactivate FY05-06 across the 13th FG CONUS footprint as a result of CSA initiatives and TAA 06-11 decisions.  13th FG will request assistance from FORSCOM and DFAS in backfilling units deploying and staffing mobilization/demobilization sites.

The inactivation date for 13th FG AUG TDA is scheduled for SEP 05 (vice OCT 04).  LTC Kevin Givens (DA G3 FORSCOM Command Manager) and John Williams (G8 FORSCOM) will ensure the Annual Command Plan reflects an inactivation date of SEP 05.  

 
8.  (U) FMTP funding - Continues to be a concern.  DA (ABO) pulled all FY03 unobligated OPA funds; to include FMTP FY 03 funds ($357K).  Currently FY04 FMTP OPA funds are frozen.  As a result of a series of meetings at DA, FMTP was taken off the list of potential billpayers to support the HQDA, G4 funding requirement of $45.3M (FY04 only).  We expect to find out when FY04 FMTP funds will be available in the next 10 days.  In the meantime, PM-LIS is requesting funds ($95K) from his PM to support the program for the next six months in the event FY 04 funds are not readily available.  If funding becomes available in the next 90 days there will be no impact on the current fielding schedule.  The scheduled FMTP training and fielding for two mobilized reserve finance detachments planned for 17-19 February at the Finance School is not in jeopardy, as there are no TDY funds required. 

9.  (U) Training and Educational opportunities available to FA45 and CP-11 Financial Managers - The Proponency Office stood on the podium for the first time in recent history to discuss training and educational opportunities available to FA45 and CP-11 financial managers.  The target audience was newly assigned financial management professionals who were attending the PPBES and RMBC courses here at the USAFIS.  Even though the primary focus of the discussion was to inform PPBES and RMBC attendees on training and educational opportunities, our secondary mission was to hear the concerns of these individuals in an effort to become more responsive to their needs and desires.

 

10. (U) MOBILIZATION TRAINING SUPPORT.  The Finance School provided RC finance mobilization training to 31 soldiers deploying in support of OIF2.  The training focused on disbursing, commercial vendor pay, and RC Pay tasks. 

 

11. (U) RC PAY TRAINING SUPPORT PACKAGE (TSP).  The Finance School completed development of an RC Pay Training Support Package.  The TSP modules include instruction on Defense Military Office (DMO), RC pay, entitlements, processing RC transactions, reviewing RC reports, and processing debt transactions.  The TSP is currently being distributed to all finance units.

12. (U) Army Reserve Readiness Training Center Accreditation - Ft McKoy -  A team of Training Development and AGR Cadre personnel deployed to the ARRTC to provide courtesy accreditation visit that the ARRTC will use to prepare for the OCT 04 TRADOC Accreditation visit from 10-12 FEB.  An out brief and executive summary chronicles the resulting findings stemming from the accreditation visit.

13. (U) The SSI Quality Assurance Program:  Select personnel participated in a coordination meeting outlining the structure for the SSI Quality Assurance Program on 18 FEB.  These efforts are in preparation for the TRADOC Accreditation of SSI tenant school effective OCT 04.

14. (U) USAREC fielded Automated Recruiting Information Support System --Guidance Counselor Redesign components (scanners) to the RRS on 11 FEB.  USAREC rep is on location to provide NET training to Columbia Battalion (Operations Section).  Subsequently, MSG Harrison will provide NET training to TD /instructor/writer personnel for affected courses.

15. (U) Life Long Learning - SSI hosted the Life Long Learning POM in the SSI conference room. The Life Long Learning Team briefed the staff of SSI’s Training Development Directorate on the procedures, benefits, application and advantages of the Life Long Learning Program.

M.  REDSTONE ARSENAL.

1. Negative input

N.  DEFENSE LANGUAGE INSTITUTE. 

1. Negative input
O.  ARMY WAR COLLEGE.

1.  (U) TEXAS ARMY TRANSFORMATION WORKSHOP:  The TX ARNG requested support from the Army War College to conduct a Transformation Workshop.  The workshop is scheduled for 21-24 May 2004 at Carlisle Barracks.  An initial coordination meeting was held on 4 Feb 04.  Facilitators/subject matter experts from the Army War College, DA, and NGB will be requested to participate in the workshop.

Next Step: Plan and execute workshop.

2. (U) RESERVE COMPONENT ELECTIVE:  The ARNG Advisor, COL Dan Jensen, and the USAR Advisor, COL Doc Brown, are teaching an elective on the Reserve Components.  Upcoming ARNG guest speakers include COL Stone, OSD/RA; COL Reynolds, POTO, PA ARNG; COL Foley, DDE; and MG Pudlowski, Acting DDARNG.  A field trip to Ft. Indiantown Gap, to include a presentation by the TAG, PA, is scheduled for 9 Mar 04.

Next Step: Continue elective planning and coordination of guest speakers.
P.  SERGEANT MAJOR ACADEMY.

1.  NO INPUT

Q.  FORT EUSTIS / ATSC

1.  (U) DFIRST as a HITS Option
Army has approved ORD and STRAP for Home Station Instrumentation System

(HITS).  5 COAs were presented to the OCT Home Station / Deployed Council of 

Colonels in Kansas City, MO.  The council approved a COA #6.   Action was not 

forwarded to TLGOSC in November 03.         

 Next Step:  ATSC to conduct primary source study of current COTS.  Evaluate if the minimum standards are met (Compliance with CTIA, Compatibility with ongoing LVC projects, Cost (initial and sustainment by company set), Timeline, CofC approved decision criteria NLT Nov03 TLGOSC, Implementation timeline, Report back in Apr04 in preparation for May04 TLGOSC, ORD compliant Block 1 and Block 2 minimum training requirements met)

2.   (U) Laser Marksmanship Training System (LMTS) 

LMTS plan has not yet been briefed to VCSA.  Training strategy and BOIP have been developed by Fort Benning.  Funding bill has been prepared and projected for LMTS.

Next Step:  PEO STRI rep will brief plan to VCSA when appropriate time can be coordinated on his calendar.
3.  (U) TADSS Reviews/Laydowns

ATSC is conducting a series of TADSS reviews with the proponent schools.   Purpose is to gain clarity on the status of TADSS and define areas of priority and focus.  This effort is beginning to expand into a TSS review with the schools.  The idea would be to look at all elements of training support to include DL courseware, rangers and network infrastructure.  The current schedule follows.

16, 17 March 04, Transportation School, Fort Eustis.    
21 November, Quartermaster School, Fort Lee.  Postponed.
15 January 04, Aviation School, Fort Rucker.    Postponed.
24, 25 February 04, Ordinance School, APG. 

23-24 March 04, Military Intelligence, Fort Huachuca, AZ.
Next Step:  Attend events where NGB is not able to support.

4.  (U) Common Truck Driver Trainer and Live Convoy Training.   Participated in a discussion with USAR LNO and Mr. Ritter of ATMD on the status of these two programs.  Common Truck Driver Trainer is unfunded until FY 09.  21 of the planned trainers have been delivered to AC locations.  These trainers are available from GSA catalogue and are a good value for the type of system they are. 

NEXT STEP:   I plan to investigate the value of these trainers in the TASS BNs where truck drive MOSQ Reclass is taught.  Working with TRADOC TASS team to determine if there is a perceived need in the TASS schools for this trainer.
5.  (U) RANGE SAFETY CERTIFICATION COURSE – DL  

Army Safety office and USMC are developing an entry level Range Safety Course to be done by Distributed Learning.  Concept is to be an 80% certification solution with local ranges providing facility unique information.  A question to be answered is, how will ranges control personnel be trained on the material covered in the course so they can develop the training to “fill in the gap”?  At the kick – off meeting I learned that there are currently no Army plans for this to be either a requirement or ILO training.  The course will be a “nice to have”.  I will be working over the next six months to make this more than a “nice to have” for the Army and National Guard.

Next Step:  Contractor is developing the prototype lesson.

6.  (U) ATSC DL Workshop.    Scheduled for Williamsburg, VA.  22-25 March 04.

Next Step:  Attend sessions as appropriate and time available.
7.  (U) 56th Bde Initial Operational Capability Acceleration.
Assisted in preparing DSCOPS&T personnel for CoC and 2-STAR GOSC at FORSCOM on the TRADOC impacts for Acceleration of IOC for BSCT #6 from FY10 to FY08.  Attended the COC.  There seems to be a strong desire by FORSCOM to make this happen.  

I also attended a USF Facilities Pre-conference in Fort Indiantown GAP.  The purpose was to review the status of the existing facilities to support C4ISR and Stryker fielding.  From discussions with the commander, I am supporting a 56th BDE review of DL products from hardware to courseware to facilitate understanding of the training enablers available to the BDE.

Next Step:  Briefing to Gen Ellis is scheduled for 24 FEB 04.  Will work with SBCT coordinators at NGB and the BDE to conduct a March VTC.





                                                               

///signed///

MATTHEW L. MURPHY

COL, GS

Chief of Staff, DCG-ARNG
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