U N C L A S S I F I E D

TRADOC/ARNG UPDATE

MONTH SITREP OF MARCH 2004


ATDC-G                                                                                                                   3 MAY 2004


A.  FORT MONROE

1.   (U) NO INPUT

B.  FORT LEAVENWORTH

1. (U) NO INPUT

C.  FORT BENNING

1.   (U) NO INPUT
D.  FORT KNOX
1. (U) NO INPUT

E.  FORT SILL

1. (U) ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM

2. (U) ACCELERATED AFATDS FIELDING

3. (U) CENTAUR OR LIGHTWEIGHT FIRE DIRECTION SYSTEM

4. (U) POCKET-SIZED FORWARD ENTRY DEVICE

5. (U) GUN DISPLAY UNIT

6. (U) TRAINING BASE EXPANSION IV

F.  FORT BLISS

1. (U) NO INPUT

G.  FORT RUCKER

1. (U) NO INPUT

H.  FORT LEE/APG 

1. (U) ARMY RESERVE EXPEDITIONARY FORCE

2. (U) INDIVIDUAL MOBILIZATION AUGMENTEE

3. (U) THE RESERVE COMPONENT ADVISORY GROUP

4. (U) ARMY MAINTENANCE TRANSFORMATION

5. (U) ALLOCATION RULES

6. (U) TASK FORCE LOGISTICS

7. (U) INTEGRATED CONCEPT TEAM

 I.  FORT HUACHUCA

1. (U) NO INPUT

J.  FORT LEONARDWOOD

1. (U) INTERNMENT/RESETTLEMENT WORKING GROUP

2. (U) MP CONVERSION TRAINING SOP

3. (U) CIVIL SUPPORT TEAM PRE-COMMAND COURSE

4. (U) CIVIL SUPPORT TEAM TIER II INTEGRATED CONCEPT TEAM

5. (U) CIVIL SUPPORT SKILLS COURSE

6. (U) CBRNE ENHANCED RESPONSE FORCE PACKAGE

7. (U) EOBC

8. (U) NG ENGINEER ADVISORY TEAM MEETING

9. (U) TOUR OF GERMAN ENGINEER OFFICERS

10. (U) FUTURE ENGINEER FORCE INTEGRATED CONCEPT TEAM

11. (U) TDY TO CAMP GRAFTON, ND.

12. (U) NG ENGINEER UNIT DEMOBES AT FLW

13. (U) MANSCEN DEPUTY COMMANDER POSITION

14. (U) FAMILY CARE PACKETS AND DEPENDENCY WAIVERS

15. (U) FLW STRESS FRACTURE POLICY

16. (U) DEMOB

17. (U) CIVILIAN ACQUIRED SKILLS PROGRAM

K.  FORT GORDON

1. (U) 31S TATS COURSE DEVELOPMENT

2. (U) WAIVERS OF TRAINING TO AWARDS MOS

3. (U) REQUESTS FOR INFORMATION

4. (U) WOBC-RC AND WOAC-RC TRAINING

5. (U) REVIEW OF UNIT OF ACTION AND UNIT OF EMPLOYMENT DESIGNS

6. (U) FA53/FA24 CONSTRUCTIVE CREDIT

7. (U) UKRAINE AND LATVIA SIGNAL SUPPORT CONTACT TEAM

8. (U) VISIT BY BG JULIA CLECKLEY

9. (U) COORDINATING COMMITTEE CONFERENCE 

L.  FORT JACKSON

1. (U) NO INPUT 

M.  REDSTONE ARSENAL

1. (U) NO INPUT

N.  DEFENSE LANGUAGE INSTITUTE 

      1.    (U) NO INPUT

O.  ARMY WAR COLLEGE

1. (U) RESERVE COMPONENT ORIENTATION

2. (U) RESERVE COMPONENT NATIONAL SECURITY ISSUES SEMINAR 

P.SERGEANT MAJOR ACADEMY

      1.   NO INPUT

Q.  FORT EUSTIS / ATSC

1. (U) DFIRST AS A HITS OPTION

2. (U) TADSS REVIEWS/LAYDOWNS

3. (U) COMMON TRUCK DRIVER TRAINER AND LIVE CONVOY TRAINING

4. (U) RANGE SAFETY CERTIFICATION COURSES

5. (U) 56th BDE INITIAL OPERATIONAL CAPABILITY ACCELERATION

6. (U) TRAINING SUPPORT TO DEPLOYED FORCES 

A.  FORT MONROE. 

1.  NO INPUT

B.  FORT LEAVENWORTH. 
1.  NO INPUT

C.  FORT BENNING.

1.  NO INPUT

D.  FORT KNOX.

1.  NO INPUT

E.  FORT SILL.

1.  (U) Advanced Field Artillery Tactical Data System (AFATDS) New Equipment Training (NET). Current fielding cycles are the 1-141 FA (LAARNG) 24 Mar-16 Apr 04; 278 ACR (TNARNG) 31 Mar-22 Apr 04; 113th FAB HQ & 5-113 FA (NCARNG) 28 Apr-7 Jun 04, 1-178 FA (151 FAB)(SCARNG) 28 Apr-22 May 04, and 142 FAB (ARARNG) 26 May-18 Jun 04.

Next step:  Conduct AFATDS fielding cycles and NET training for remaining active and ARNG units.  

2.  (U) Accelerated AFATDS fielding.  The 42 ID will receive AFATDS NET at Rehoboth, MA 1-19 Jun 04.  Also, the 1-148 FA is now going to receive their AFATDS NET training 12-31 Jul 04 at Fort Bliss, TX.  The 1-161 FA (KSARNG) fielding is postponed to accommodate these two events.

Next step:  Reschedule the 1-161 FA AFATDS NET.

3.  (U) CENTAUR or Lightweight Fire Direction System (LWTFDS).  The LWTFDS is now officially designated as the CENTAUR.  The CENTAUR is a handheld device that is designed to be the replacement for BUCS in cannon units. CENTAUR is still pending official material release (MR).  

Next step:  Schedule ARNG units for fielding after the May 2004 or later MR. 

4.  (U) Pocket-Sized Forward Entry Device (PFED).  The Forward Observer (FO) Operational Facilities (OPFACS) will employ the PFED when size and environmental requirements demand a portable, rugged device with processing capabilities.  PFED is still pending official material release (MR).  

Next step:  Schedule ARNG units for fielding after the May 2004 or later MR.  

5. (U) Gun Display Unit – Replacement (GDU-R).  The GDU-R program is on hold due to a lack of funding.  The GDU-R is a pocket PC based device that is in development to replace the aging GDU.  The GDU-R is projected to be fielded to towed and M109A5 units that will not be receiving TADDS. This is a critical item necessary to maintain ARNG FA relevancy.    

Next step:  Obtain additional funding to continue development & fielding. 

6. (U) Training Base Expansion IV (TBE-IV). TRADOC has identified a need to mobilized ARNG 13F instructors to support the FY04 13F IET TRAP. Current requirement is 14 E6/E7.  8 qualified instructors have been identified, the ILARNG has been tasked with providing the remaining NCOs. Those that require instructor certification will be qualified here at USAFAS.

Next step: Continue to monitor projected mobilization date.  

F.  FORT BLISS.

1.  NO INPUT

G.  FORT RUCKER.

1.  NO INPUT

H.  FORT LEE/APG

1.   (U) ARMY RESERVE EXPEDITIONARY FORCE (AREF):  I attended seminar that was hosted by TRAC LEE at Ft Lee to discuss the development of a rotational strategy to manage future reserve deployments

NEXT STEP:  Continue to communicate with TRAC LEE and attend future meetings on this subject.  

2.  (U)  INDIVIDUAL MOBILIZATION AUGMENTEE (IMA):  The IMA program recently changed, making all positions Drilling IMA (DIMA) positions.  The Soldier can perform 48 (24days) drills per year in addition to their two week AT.  I inquired to Quartermaster Center & School departments as to whether they could use IMA Soldier (s) within their respective staff.

NEXT STEP:  To meet with department representatives to further discuss their requirement/justification for a DIMA.  

3.  (U)  The Reserve Component Advisory Group (RCAG) Conference 13-14 Apr 04.  The RCAG received briefings from Mr. Jim Arnold of DCD OD CASCOM on the changes taking place in the Army both current and future, Mr. Regan of TMD DOI covering training and the BNCOC surge scheduled to be trained at the RTS-Ms, Mr. Stalsberg of AMC on configured loads, and MAJ Wilson of the Ordnance PPO discussing the health of the Ordnance Corps.  After the briefings the RCAG broke into "Ammunition" and "Maintenance" groups to discuss issues.  A total of 4 "Maintenance" Issues were presented to the Chief of staff as potential Chief of Ordnance Issues; the COS gave direction on how to pursue the issues.  The "ammunition" breakout closed 19 issues and left 21 issues open for further discussion, but had no issues to present for assistance at this time.  One major due out for the group is to refine the MOU for a combined RCAG to be completed prior to the next meeting tentatively planned for September. 

NEXT STEP:  Finalize the RCAG Memorandum of Agreement and the RCAG membership.  Provide background/factual data for issues.

4.  (U) Army Maintenance Transformation (AMT) and Component Repair Companies (CRC).  Conducted a briefing on 6 April to the Surface Maintenance Managers at the ARNG Logistics Management Seminar on the concept, doctrine and force structure requirements.  Component Repair Companies will need to be renamed and redesigned  due to CSA focus areas.  

NEXT STEP:  Redesign the CRCs 
5.  (U) Allocation Rules.  Attended a workshop at Fort Leavenworth, 13 -14 Apr to gain initial guidance on allocation rules development for the UEx.  

NEXT STEP:  Develop card catalogues and prepare for the May meeting.     

6.  (U) Task Force Logistics.   LTC Sanders, AL ARNG,  reported 26 April  to be the ARNG rep on TF LOG.  This is a 30 day ADSW funded by NGB.  Principal duties and responsibilities will be to integrate total force considerations.

NEXT STEP:  Become familiar with TF MOD and TF LOG.

7.  (U) Integrated Concept Team (ICT) for Army Maintenance Transformation.   ICT met 20 – 22 April to further the business plan and to receive updates.  Maintenance representatives from NGB-ARL  attended. 

NEXT STEP:   Develop and implement the business plan.  

I.  FORT HUACHUCA.

1.  NO INPUT

J.  FORT LEONARDWOOD. 
1. (U) INTERNMENT/RESETTLEMENT (I/R) WORKING GROUP.  Hosted an I/R working

group 19 March 2004, with representatives from USAMPS, USARC, and NGB 19

March 2004.  The working group laid out the current and proposed I/R unit

locations, determined proposed solutions, and collected remaining issues to

complete I/R packages in the TAA 11 process.

NEXT STEP:  None required.

2. (U) MP CONVERSION TRAINING SOP.  Working with USAMPS staff to create a

formal MP Conversion training SOP for the 31B Reclass, NCOES/NCOES

transition course, and OES training for the next 8 NG FA, TC, and ADA units

being converted to Provisional Military Police companies.  Lessons learned

from the conversion of the first 10 provisional units is incorporated into

the SOP to better prepare the next 8 units due to arrive in the next FY.

NEXT STEP:  Coordinate TASS battalion meetings with next 8 units during

drills or at their summer annual training.

3. (U) CIVIL SUPPORT TEAM PRE-COMMAND COURSE (CST PCC).  On 12-16 April the

USACMLS in coordination with NGB conducted the CST PCC in the Military

District of Washington (MDW).  The course focused on information that new

CST Commanders and Deputy Commander need to know about military support for

Civil Authorities.

NEXT STEP:  Plan, prepare, and coordinated the next CST PCC.   

4. (U) CIVIL SUPPORT TEAMS (CST) TIER II INTEGRATED CONCEPT TEAM (ICT).  On

30 March to 2 April, the NGB and MANSCEN co-hosted ICT working group

meetings in San Antonio, Texas.  The meetings addressed CST personnel and

materiel issues.  The working groups included representatives of NGB,

MANSCEN, USACMLS, USASC, FORSCOM, DTRA and JPM Guardian.  

NEXT STEP:  Continue to work other personnel and materiel requirements and

issues.

5. (U) CIVIL SUPPORT SKILLS COURSE (CSSC).  The USACMLS is prepared to surge

the number of course iterations for the CSSC.  This surge is necessary to

meet the congressionally mandated stand up of 12 new CST in FY 04.  This

course is designed primarily for Civil Support Team (CST) emergency

responders and FORSCOM collective lanes trainers.  The course provides

emergency responders the necessary individual skills to respond to various

CBRN WMD incidents or events.

NEXT STEP:  Continue to improve this course. 

6. (U) CBRNE ENHANCED RESPONSE FORCE PACKAGE (CERFP).  The NGB plans to

create a regional response force (matrix organization) to support Civil

Authorities during CBRNE WMD incidents/events.  This effort needs brought

under the Combat Developments Process to ensure the DOTMLPF requirements are

established and that the CERFP (mobilized by derivative UIC) also supports

Combatant Commanders and Military Installation Commanders.  The Commandant,

USACMLS would like for NGB to brief him on this initiative.

NEXT STEP:  Arrange CERFP briefing to the Commandant.

7. (U) EOBC.   On 29 March, briefed the outgoing EOBC 2-04 about what USAES

can do for them and their units.  Also gave career advise to the twenty-two

ARNG students that graduate this week.  There will be one non-graduate

because of disciplinary reasons.  His state gave him a one month extension

on his orders so that the CID investigation and a General officer reprimand

can be completed on him.  Also, on same day, briefed twenty-seven NG

incoming officers in EOBC 5-04.  Advised them that they must perform to

standards in academics, physical training and leadership development in

order to be successful in the course.

8. (U) NG ENGINEER ADVISORY TEAM (EAT) MEETING.  Have next meeting scheduled

to be at the Dalton-Anderson Armory, 2229 Iowa Ave, FLW, on Sunday, 25

April, 1700-2100 hours.  This is immediately preceding the kick-off of

ENFORCE 2004.  

NEXT STEP:  Prepare briefings for the NG Engineer senior leadership on

developments at USAES.

9. (U) TOUR OF GERMAN ENGINEER OFFICERS.  Have been working with LTC Scholz,

MANSCEN Foreign Liaison Office, MoNG PAO and Director of Civil/Military

Relations on the issue.  Major Brooks with the Civil/Military Relations

Directorate, Missouri National Guard, has confirmed the tour of Jefferson

Barracks for the six visiting German Officers on 24 April 2004.  LtCol

Patrick Gaffney, Executive Officer of the 157th AOG, is making arrangements

for an escort to meet the visiting officers.  Jefferson Barracks is the

oldest armory west of the Mississippi and still in use by six different MoNG

units.

NEXT STEP:  Welcome the German engineer officers to ENFORCE 2004.

10. (U) FUTURE ENGINEER FORCE INTEGRATED CONCEPT TEAM (ICT) MEETING.

Participated in Engineer Mission Module Meeting on 30 Mar-02 Apr, here at

FLW.  Exploring requirements for engineer mission modules in detail and

gathering and recording requirements that DCD reps are providing to the

USAES senior leadership and then DA. 

NEXT STEP:  Continue to make DA aware of the requirements for engineer force

in the full spectrum of operations 

11. (U) TDY TO CAMP GRAFTON, ND.  6-8 April 04.  Met with 164th Regiment

(RTI) to observe training and tour facility.   With USAES DOT, QAE rep, and

TRADOC rep.  Camp Grafton is a TRADOC accredited engineer training facility

that qualifies NCOs in ANCOC, BNCOC, plumbers, electricians, and

carpentry/masonry soldiers for the Engineer Regiment.

NEXT STEP:  Coordinate the engineer qualification training at Camp Grafton

with that at USAES, FLW.

12. (U) NG ENGINEER UNIT DEMOBES AT FLW.   The 957th Multi-Roled Bridge

Company (MRBC) arrived at FLW on 13 April 04, at 2300 hours to begin

demobilization process.  They are returning from commendable duty in Iraq. 

NEXT STEP:  Facilitate their return to home station in State of North Dakota

by 18 April 04.  

13. (U) MANSCEN DEPUTY COMMANDER POSITION. Formal request to establish an

O-7 Deputy Commanding General ARNG (RC) position at MANSCEN was sent (14

March) by Commander USA MANSCEN thru Commander TRADOC for NG General Officer

Management Branch.

NEXT STEP:  Follow up with NGB to see if said request is approved. If

approved this will require MANSCEN TDA changes.

14. (U) FAMILY CARE PACKETS AND DEPENDENCY WAIVERS.  Fort Leonard Wood

continues to receive new soldiers with out Family Care Plans and requiring

waivers.  This month FLW received 2 soldiers for Basic Combat Training

without Family Care Plans and 6 soldiers that required Dependency Waivers.

The Liaisons fixed the problems and was able to get the soldiers into

training, but well be monitoring these issues in the upcoming months.  

NEXT STEP:  Fort Leonard Wood is working with TRADOC to see if this is

impacting other installations.

15. (U) FLW STRESS FRACTURE POLICY.  FLW has a new policy for soldiers in

IET that have stress fractures.  Soldiers will be given 30 days of

convalescent leave and upon return a physician will evaluate them.  If the

soldier is able to heal within 30 days they will be referred to Physical

Therapy and later returned to training.  If the soldier has a long term

healing process the soldiers will be discharged using AR 635-200, Chapter 11

(Entry Level Separation) or Chapter 5-17 for medical.  

NEXT STEP:  Work with the States to REFRAD those soldiers that require no

additional medical care and would continue to be productive soldiers in the

ARNG.  

16. (U) DEMOB.  FLW has demobilized approximately 220 PAX from both SDARNG

and MOARNG in the past two weeks.  Several more are expected in during the

months of April and May.  

NEXT STEP:  Continue to monitor the demobilization process and assist these

soldiers with a smooth transition through the installation. 

17. (U) CIVILIAN ACQUIRED SKILLS PROGRAM (CASP).   FLW along with several

other installations has identified problems with training CASP soldiers.

One, there is no identified training requirements for training these

soldiers.  Two, with the increase of mobilization, billeting for CASP

soldiers has become extremely limited.  And three, finding an Active

Component unit to take ownership for these soldiers that meets the above

requirements for the 4 weeks of training is becoming harder to find.  

NEXT STEP:  Continue to work with FLW and other installations to facilitate

this requirement. 

K.  FORT GORDON.

1.  (U) 31S TATS COURSE DEVELOPMENT:  Met with members of the 31S course and members of USARC and the 335th Theater Signal Command to provide input and feedback to the development of a TATS 31S MOS producing course.  The course is online for completion in June 2004.  Implementation of the course is scheduled for FY-05.

Next Step: Continue to monitor development and changes as they occur. 

2.  (U) WAIVERS OF TRAINING TO AWARD MOS:  Reviewed 12 waivers of formal training to award MOS for ARNG soldiers.  Granted 7 and denied 5 saving the ARNG 204 weeks of Active Duty training and approximately $600,000 dollars.

Next Step: Continue to review waivers as they come into the office. 

3.  (U) REQUESTS FOR INFORMATION:  Answered requests from National Guard (NG) Warrant Officers (WO) concerning Warrant Officer Basic Course (WOBC) and Warrant Officer Advanced Course (WOAC) training requirements.  Counseled/mentored NG WOs on all aspects of their career development.  Answered requests from NG units/commands concerning WO training requirements and current status.

Next Step:  Ongoing    

4.  (U) WOBC-RC AND WOAC-RC TRAINING (MOS 250N, 251A, 254A):  Coordinated all training activities with National Guard Bureau (NGB), States, other Commands, and Ft Gordon for Reserve Component (RC) Signal Warrant Officers in the pursuit to successfully complete their WOBC or WOAC.  Scheduled and trained two - MOS 251A W/O’s for Phase 1 (Examination) of their WOBC course, one - MOS 251A W/O for Phase 1 of their WOAC course, forty RC W/O’s for fourteen different technical classes for Phase 2 (Training), five – MOS 251A W/O’s for Phase 3 (Certification/Graduation) of their WOBC course, and two – MOS 251A W/O’s for Phase 3 of their WOAC course.

Next Step:  Ongoing  

5.  (U) REVIEW OF UNIT OF ACTION AND UNIT OF EMPLOYMENT (UA/UEx) DESIGNS: Reviewed latest UA/UEx designs for personnel structure issues and updated to include proper signal personnel balance including Functional Area personnel (FA52/FA24) to support UA/UEx 

Next Step:  Unsure that submitted changes are incorporated into next published design.

6.  (U) FA53/FA24 CONSTRUCTIVE CREDIT: Prepared, reviewed and boarded ten FA53 packets, and two FA24 packets for constructive credit to receive Functional Area designation for RC officers.

Next Step:  Process packets and approval letters to USARHRC and NGB.

7. (U) UKRAINE AND LATVIA SIGNAL SUPPORT CONTACT TEAM:  Prepared signal structure and training briefings for submission to translators for TDY contact team visits to the Ukraine and Latvia Scheduled for August.

Next Step:  Continue to liaise with Ukrainian and Latvian POCs for mission support.

8.  (U) VISIT BY BG JULIA CLECKLEY, SPEICAL ASSISTANT TO THE DIRECTOR, ARMY NATIONAL GUARD FOR HUMAN RESOURCE READINESS:  BG Cleckley was the guest speaker of the US Army Signal Center and Fort Gordon (USASC&FG) Women History Month Command Program.  Participated in luncheon with BG Cleckley, BG Premo, DCG, USASC&FG, and other installation representatives and the command program.

Next Step:  No further action required.

9.  PRESENTATION AT THE DISTRIBUTED LEARNING COORDINATING COMMITTEE CONFERENCE:  Presented lessons learned from the ARNG Distributed Learning Initiative and the US Army Signal Center’s Lifelong Learning Initiative to attendees from DOD schools, units and installations.

Next Step:  Continue to support and promote the implementation of distributed learning.

L.  FORT JACKSON. 
1.  NO INPUT

M.  REDSTONE ARSENAL.

1.  NO INPUT

N.  DEFENSE LANGUAGE INSTITUTE. 

1. NO INPUT
O.  ARMY WAR COLLEGE.

1.  (U) RESERVE COMPONENT ORIENTATION:  The Army War College portion of the Senior Service College (SSC) Orientation will take place 20 – 23 Apr 04.  Resident ARNG, ANG, USAR, and USAFR Academic Year 2005 students will be invited to receive an orientation of the curriculum, Carlisle Barracks, and the local community.  Eighteen resident National Guard students (16 ARNG & 2 ANG) are scheduled to attend.

Next Step:  Execute.

2. (U) RESERVE COMPONENT NATIONAL SECURITY ISSUES SEMINAR (RCNSIS):  RCNSIS will be conducted 25 Apr – 1 May in the Washington, D.C. area.  The seminar is an intensive one-week program for ARNG and USAR students designed to improve understanding of contemporary geo-political issues, the processes involved in national security decision making, and the current strategy for meeting U.S. defense needs.  Twenty-three ARNG officers (LTCs/MAJs) have enrolled in the course.

Next Step:  Final planning and execution.
P.  SERGEANT MAJOR ACADEMY.

1.  NO INPUT

Q.  FORT EUSTIS / ATSC

1.  (U) DFIRST as a HITS Option
Army has approved ORD and STRAP for Home Station Instrumentation System

(HITS).  ATSC analysis was inconclusive in recommending a clearly superior system.  The recommendation for the April 04 Home Station / Deployed Council of Colonels is to do a side by side field test.  Issue will be funding such an event. COC recommendation to TLGOSC is for funding of the side by side test and possible inclusion of existing systems into Army CLS.

Next Step:  Present Council recommendations to TLGOSC.

2.  (U) TADSS Reviews/Laydowns

ATSC is conducting a series of TADSS reviews with the proponent schools.   Purpose is to gain clarity on the status of TADSS and define areas of priority and focus.  This effort is beginning to expand into a Training Support System review with the schools.  The idea would be to look at all elements of training support to include DL courseware, rangers and network infrastructure.  The current schedule follows.

Several Schools remain for initial Review and then recurring review of Schools will begin.  MI, Quartermaster and Aviation are being rescheduled.

Next Step:  Attend events where NGB is not able to support.

3.  (U)  Common Truck Driver Trainer and Live Convoy Training.  Participated in a discussion with USAR LNO and Mr. Ritter of ATMD on the status of these two programs.  Common Truck Driver Trainer is unfunded until FY 09.  21 of the planned trainers have been delivered to AC locations.  These trainers are available from GSA catalogue and are a good value for the type of system they are.   The Transportation Training Support System Review raised the issues of the need for these devices in the Institution for IET.  I raised the issue of the need in the TASS BNs as well.  COL Nunn recommended taking the issue to the Institutional Training Council of Colonels for elevation to the TLGOSC.

NEXT STEP:   Work with ATSC TSS Transportation POC in the development of this presentation to the IT COC.
4.  (U) RANGE SAFETY CERTIFICATION COURSE – DL  

Army Safety office and USMC are developing an entry level Range Safety Course to be done by Distributed Learning.  Concept is to be an 80% certification solution with local ranges providing facility unique information.  A question to be answered is, how will ranges control personnel be trained on the material covered in the course so they can develop the training to “fill in the gap”?  At the kick – off meeting I learned that there are currently no Army plans for this to be either a requirement or ILO training.  Current Army plan is to allow installations to make the determination to what level they accept a certificate from this course.  The regulations supposedly allows installations this flexibility.  Will discuss with TRADOC Safety Office some type of TRADOC policy letter which informs installations of the validity of the course.  DA plans on developing career training for range professionals.  This will be a multi course training program which incorporates DL and resident courses.

Next Step:  Continue to track development progress and provide input as possible.

5.  (U) 56th Bde Initial Operational Capability Acceleration.
Assisted in preparing DSCOPS&T personnel for CoC and 2-STAR GOSC at FORSCOM on the TRADOC impacts for Acceleration of IOC for BSCT #6 from FY10 to FY08.  Attended the COC.  There seems to be a strong desire by FORSCOM to make this happen.  

I also attended a USF Facilities Pre-conference in Fort Indiantown GAP.  The purpose was to review the status of the existing facilities to support C4ISR and Stryker fielding.  From discussions with the commander, I am supporting a 56th BDE review of DL products from hardware to courseware to facilitate understanding of the training enablers available to the BDE.  GEN Ellis supports early IOC and would like to use a unit mobilization as part of the IOC formula.  Issue is gaining resource support from DA.

Next Step:  56th BDE prepares a training plan for consideration at a COC TBD in MAY 04.

6.  (U) Training Support to Deployed Forces

ATSC has established a cell to respond within the ASPB ONS decision cycle.  DA sends ATSC ONS documents and ATSC / CTD / Proponent / PEO STRI do a rapid evaluation (1 week) to determine a best solution to meet a training requirement for deployed forces.  I am a member of the evaluation team.  ATSC is working a plan to put a Training Support Representative in theater(s) to assist the commander in the evaluation of ONS.  

Next Step:  Work with ATSC on the development of an MOA with NGB to support deployed forces.




                                                               

///signed///

MATT L MURPHY

COL, GS

Chief of Staff, DCG-ARNG
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