9th Annual Worldwide OPFOR Conference

Letter of Instruction (LOI)
1.  Introduction: The 9th Annual Worldwide OPFOR Conference theme is “Synchronizing the Worldwide OPFOR Effort for Adaptive Threats.” The intent is to (1) promote levels of understanding of current threat TTPs and operational environments, (2) facilitate focus-group discussions to promote learning and sharing of current OPFOR trends and initiatives (COE & MREs), (3) facilitate greater COE understanding, focusing on institutions & schools, as well as Reserve and National Guard Forces, and (4) review OPFOR resource issues to support the live, virtual, and constructive environments.  For additional information and updates regarding this annual conference, please visit the OPFOR Directorate’s web page at http://www.tradoc.army.mil/dcsint/opfor.htm. 
2.  Agenda Outline:  This year’s conference will entail a keynote speaker, a Joint National Training Capability (JNTC) briefing, and a panel discussion regarding mission rehearsal exercises (MREs), as well as 12 tentative workgroup topics, from which each attendee will be asked to select four.  Sending units are also asked to “cross-load” their attendees to ensure we have the appropriate mix from each of the represented headquarters, units, and schools.  The 12 tentative topics and timelines are listed below. 
	Room A
	Room B
	Room C

	Rotation 1

(Tue. PM)
	RED Tech Brief
	Cultural Awareness on Iraq and Arab Middle Eastern States
	Developing a greater understanding of COE

	Rotation 2

(Wed. AM)
	NGIC/FMSO Discussion of Threat TTPs
	OPFOR in a Joint Training Exercise
	COE and OEF/OIF in the Simulative Environment

	Rotation 3

(Wed. PM)
	Lessons Learned by Future/Emerging Threats
	Building a Joint OPFOR
	What is TRADOC DCSINT’s Role in MRXs



	Rotation 4

(Thu. AM)
	What must the CTCs do to keep the rest of the Army trained for operations other than OIE/OEF?
	RED (CTC) lessons learned
	Review New TRADOC DCSINT Handbook


3.  Travel arrangements: Travel arrangements must be made by each individual.  The closest major airport is Kansas City International Airport in Kansas City, Missouri.  The Airport is approximately 20-25 minutes southeast of Fort Leavenworth.  From the airport, use I-29 North to exit 18, and then head west on routes 273 and 92 respectively. For additional information about Fort Leavenworth, you can visit their homepage at http://www.leavenworth.army.mil/. 

4.  Accommodations:  There are 80 rooms reserved from 8-12 March 2004 through the Fort Leavenworth Lodging office at Hoge Barracks.  Each room is an adjoining room with a common kitchen and bathroom (two separate bedrooms per kitchen and bath).  


a. Cost per room is $40 (single occupancy), which includes a continental breakfast at the Havana Beach Club.  The per-diem rate for Fort Leavenworth is $55 for lodging, $28 for meals and $3 for incidental.  

b. Please make your reservation on line at by going to the Fort Leavenworth lodging homepage at https://www.ftleavenworthlodging.com/reservations.php.  Ensure that you write in the special request box (at the bottom of the online page) that you are part of the OPFOR Conference. Also, if you would like a certain person as your adjoining room mate, also annotate that in this box. You can also contact the lodging office telephonically at DSN 552-4091 ext. 1005, or commercially at (913) 651-4091 ext. 1005.  Any other accommodations require a statement of non availability.  

c. We also have six Distinguished Visitor Quarters (DVQ) reserved. Occupation of these rooms are reserved for the ranks/grades of Colonel or above and GS 15 or above.  Persons other than individuals in this rank or grade who desire DVQs should coordinate their request with the undersigned. 


d. If you need a map or directions to Fort Leavenworth and Hoge Barracks, you may go to ‘Mapquest’ at http://www.mapquest.com/maps. The official mailing address of Hoge Barracks is:

Fort Leavenworth Lodging 
214 Grant Avenue
Fort Leavenworth Kansas 66027

5.  Conference Registration:  You can register to attend the 9th Annual Worldwide OPFOR Conference via the internet at http://www.tradoc.army.mil/dcsint/opfor.htm; this registration site will be active 2-29 February 2004.  As part of the registration, you will be asked which four of the 12 working groups you plan to attend.  Please ensure that you forward the appropriate security clearances (see paragraph 8). 

6.  In Processing:  In processing will be conducted on Monday, 8 March 2004, at the Frontier Conference Center from 1500-1800 hrs. This is a mandatory in-processing time in order to provide attendees with the latest information, process the conference fees, verify security clearances, and attend to any last minute administrative issues or oversights.  A make-up in-processing station will be set up at the conference center on the morning of the conference from 0700-0730, only for those who previously coordinated with the undersigned due to special circumstances.  

7.  Conference Fees:  This year’s conference fee is $30, which will include all conference accommodations, access to computer terminals, limited presentation resources, complimentary morning and afternoon break snacks and drinks, as well as an Icebreaker with hot hors d'oeuvres and fruit/cheese type of finger foods.  Please pay the $30 conference fee in cash at the time of registration (Monday, 8 March 2004, 1500-1800 hrs).   Personnel attending this conference already stationed at Fort Leavenworth, must fill out a Public Voucher for Purchase and Services other than Personal (SF-1034) for reimbursement of the conference fee / work-shops of $30 which will pay for the conference facility support as well as the official social function on Tuesday evening.
8.  Security clearances: Several of the working groups may be at the SECRET collateral level and will require attendees to forward their security clearances.  Please fax or mail them by COB 1 March 2004 to:


Commander,


HQ, TRADOC


ATTN: DCSINT SSO (Dan Gottschall)


33 Ingalls Rd.


Fort Monroe, VA 23651-1067

DSN 680-3630 (Com: 757-788-3630)


FAX DSN: 680-5406 (Com: 757-788-5406)

9.  Attire: BDUs for military and appropriate civilian attire for civilians.  
10.  Business Center:  We have coordinated with DOIM and the conference center to have a dedicated Business center.  This room will provide attendees a place to conduct business using telephones with DSN, laptop connections via telephone modems, and four NIPRNET computers with printers for official business.  This room will also be equipped with a fax machine and a copy machine.  
11.  If you have any additional questions, concerns, or comments, please contact me at DSN 680-2498 or commercially at (757) 788-2498.







MARIO J. HOFFMANN







MAJ, MI







OPFOR Directorate Action Officer

