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INFORMATION PAPER

SUBJECT:
Historical Basis for OPFOR Surrogate Tracked Vehicle-Tank (OSTV-T) Required Numbers

1.
Purpose.  To lay out the history and rationale for the present required numbers of OSTV-T (not including the OSV/BMP-2) at the maneuver Combat Training Centers (CTC).

1.  
Facts. 
 
a.  The OSTV-T program evolved from a 1993 OPFOR Modernization Study which identified the need to find a replacement for the present systems used to replicate OPFOR tanks; the M551 at NTC and JRTC, and M60A3 at CMTC. 

 
b.  The initial operational requirements document (ORD) was validated in 1996, with subsequent changes in 1997, 1998, and 1999.

c.  Numbers of OSTV-T are based upon doctrinal requirements; i.e., the number of these systems that would be found in the force being replicated, and operational requirements; including the number of systems that the OPFOR can man, use in the available maneuver space, and needs to achieve proper force ratios.  The requirement includes maintenance floats.

d.  Doctrinal numbers constitute the baseline for subsequent decrementing.

e.  Regarding tanks, NTC and CMTC doctrinally replicate a Mechanized Infantry Brigade (or regiment) of a Mechanized Infantry Division, which includes a tank battalion.  JRTC replicates a Separate Divisional Tank Battalion, which is task organized according to the scenario. These organizations evolved from the early-1990s Soviet-type threat into a capabilities-based OPFOR contained in first, the TRADOC 350-series OPFOR Pamphlets, and finally the 100-60 OPFOR series FMs.  The doctrinal numbers have remained relatively consistent during this time frame.

 
f.  In the NTC/CMTC OPFOR model, the tank battalion can consist of either 31, 40, or 44 tanks, dependent upon the country study/scenario portrayed at the CTC.  The JRTC tank battalion should consist of 31 tanks.  Therefore, for doctrinal fidelity, any CTC should have a force consisting of at least 31 tanks.
 
g.  The original 1996 OSTV-T ORD documented requirements of 46 OSTV for NTC and CMTC, and 36 for JRTC. The NTC/CMTC numbers were based on a doctrinal 40-tank battalion, with 6 maintenance floats.  The JRTC number was based on a doctrinal 31 tank battalion, with 5 floats.  At this time the ORD also documented requirements for tracked air defense and artillery vehicles at each CTC.  This ORD was never formally approved, as approval was contingent upon completion of various analyses which never occurred. 

 
h.  The first revision to the ORD, in 1997, added five OSTV-T to the NTC for a total of 51, based upon the need for NTC to add additional combat power to reach a doctrinal correlation of forces against larger BLUFOR rotational elements.  The CMTC and JRTC numbers remained the same.

i.  Later in 1997, due to funding shortfalls, the ORD was modified to delete the air defense and artillery vehicles.  The remaining requirements were 51 tanks for NTC, 46 tanks for CMTC, and 36 tanks for JRTC.  

 
j.  In 1997, the OSTV-T was funded in the 98-03 POM for NTC and JRTC, with options to consider adding the CMTC requirement later during the production cycle.

  
k.  In 1998, as the program was approaching a contract award, a decision by DAMO-TR to reallocate training funds resulted in cancellation of the program.

l.  After the program was cancelled, TRADOC DCSINT solicited a review of the requirements, giving the maneuver CTCs an opportunity to scrub and update their tank requirements.  Input from NTC reconfirmed the need for 51; CMTC and JRTC requested 36.   

 
m.  In early 1999 the CTC Modernization Working Group began an effort to relook the numbers and restore funding for the program.  Inherent in this relook was the understanding that each CTC had a valid requirement for OSTV-Ts and that operational constraints may require adjustment of doctrinal accuracy.  The culmination of this effort was a Requirements Review Working Group, hosted by ATSC at which representatives of the CTCs (less NTC), FORSCOM, TRADOC, and STRICOM validated another recommended change to the ORD numbers. The working group received requirements inputs from each of the CTCs and made the following decisions:

 
(1)  CMTC presently has 45 tanks available, but is only able to man 31 during a rotation.  They presented a requirement for 36 OSTV-T, 31 for the tank battalion, with 5 floats.  The working group validated this recommendation as it met both doctrinal and operational criteria.  ATSC is forwarding a proposed ORD revision to reflect this number to CMTC.

(2) JRTC presently has 30 tanks available, but is only

able to man 19-21 during a rotation due to maintenance problems.  They presented a requirement for 36 OSTV-T, 31 for the tank battalion, with 5 floats.  The working group validated this recommendation as it met both doctrinal and operational criteria as well as the perception that need for a heavier force in the future would mandate increased manning during rotations.

(3)  NTC presently has 53 tanks available, and mans 51 during a rotation.  They presented a requirement for 63 tanks, which would include the 51 in the box, with the additional 12 used for a rebuild program.  Although the rationale for the rebuild program is justified, the working group decided that, based upon doctrinal and operational factors (which are presently met with 51 tanks), the belated increase of the requirement by 12 systems, and finally, the need to be seen as making the best use of available procurement resources, the working group recommended a requirement of 51 OSTV-T. 

n.  In December 1999, a CTC Mini-Functional Area Analysis Working Group re-looked the ORD basis of issue in order to include maintenance floats and rebuild programs at each maneuver CTC. The Working Group agreed to the following: NTC-63 (51 fighters, 2 maint floats, 10 for rebuild program) and 41 each for JRTC and CMTC (31 fighters, 5 maint floats, 5 rebuilds). ATSC must follow-up with formal documentation.

n.  The present requirements for OSTV-T pending the ATSC documentation update, are 63 for NTC, 41 for CMTC, and 41 for JRTC for a total of 145.

3. This Information Paper supercedes Info Paper, sab, 25 May 99.
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