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ATCS-E (690-700)







MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  FY 2001 Annual Accomplishment Report and FY 2002 Plan Update

1.  Enclosed Annual Accomplishment Report and Update contains noteworthy activities that have resulted in a positive influence on TRADOC's Equal Employment Opportunity (EEO) and Affirmative Employment Programs (AEP).

2.  The goal of TRADOC's EEO program is to ensure all individuals are provided equal employment opportunity.

3.  It is imperative that commanders, supervisors, and employees work together to achieve equal employment opportunity for all.

4.  TRADOC--Where Tomorrow’s Victories Begin!








  /s/

Encl





  JOHN N. ABRAMS







  General, U.S. Army







  Commanding

DISTRIBUTION:

Commanders

TRADOC Installations

U.S. Army Accessions Command

U.S. Army Recruiting Command

U.S. Army Military Entrance Processing Command

U.S. Army Cadet Command

Commandants, TRADOC Service Schools

Directors

U.S. Army Nuclear and Chemical Agency

U.S. Army Aeronautical Services Agency

U.S. Army TRADOC Analysis Center

Chiefs of General and Special Staff Offices, HQ TRADOC
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HEADQUARTERS, TRAINING & DOCTRINE COMMAND (TRADOC)

AFFIRMATIVE EMPLOYMENT PROGRAM PLAN (AEPP) FOR

EQUAL EMPLOYMENT OPPORTUNITY (EEO) PROTECTED GROUPS

ANNUAL ACCOMPLISHMENT AND UPDATE REPORT – FY 01

SUMMARY ANALYSIS OF WORK FORCE

REPORT OF OBJECTIVES AND ACTION ITEMS 

NOTEWORTHY ACCOMPLISHMENTS

NUMBER OF EMPLOYEES COVERED BY THE PLAN:  TOTAL:  26,427 

   PROFESSIONAL:  4,653   ADMINISTRATIVE:  8,133     

   TECHNICAL:  5,605   CLERICAL:  4,348   OTHER:  843  

   BLUE COLLAR:  2,845  

__________________________________________________________ 

PEGGY J. TIGHE, EEO SPECIALIST             (757) 788‑5258  

PERSON PREPARING FORM

______/s/___________ _________________________________________

LINDA N. GALIMORE, COMMAND EEO OFFICER                                                 
NAME AND TITLE OF PRINCIPAL EEO OFFICIAL

_________________ _________________________________________

SIGNATURE OF PRINCIPAL EEO OFFICIAL

______/s/_____________________________________________________                                                        

JOHN N. ABRAMS, GENERAL, U.S. ARMY, COMMANDING 

NAME AND TITLE OF ORGANIZATIONAL HEAD OR DESIGNATED OFFICIAL

__________________________________________________________
SIGNATURE OF ORGANIZATIONAL HEAD



DATE


CERTIFIES THIS REPORT IS IN COMPLIANCE WITH EEOC MD-714.                                                              

EEOC FORM 568 (8/87)
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AEPP FOR EEO PROTECTED GROUPS – FY 01

INTRODUCTION

1.  TRADOC Mission:  Access the Force, Train The Army, Set The Army’s Standards and Requirements, and Command Assigned Activities and Installations. 

2.  TRADOC EEO Mission:  Administer an EEO program that assists our customers in creating and sustaining a discrimination-free workplace.

3.  The following abbreviations are used in conjunction with this report:

    WM = White Male

    WF = White Female

    BM = Black Male

    BF = Black Female

    HM = Hispanic Male

    HF = Hispanic Female

    AM = Asian/Pacific Islander Male

    AF = Asian/Pacific Islander Female

    NM = Native American/Alaskan Native Male

    NF = Native American/Alaskan Native Female

TRADOC

POLICY

LETTERS
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HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

102 MCNAIR DRIVE

FORT MONROE VIRGINIA  23651-1047

REPLY TO

ATTENTION OF


ATBO-E (690-700)






15 July 1999

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Equal Employment Opportunity (EEO)

1.  Equality of opportunity in all aspects of personnel management is instrumental to achieving our mission.  The TRADOC Strategic Plan sustains the idea that we are a proud and vibrant organization by creating and maintaining a climate in which dignity and respect for the individual are paramount.

2.  We cannot allow discrimination to undermine our progress.  Discrimination will not be tolerated in our policies, practices, or work environment.  Management is expected to support the TRADOC vision by allowing all to achieve their full potential.

3.  Each of us working together will make our journey a success.







       /s/


JOHN N. ABRAMS


General, U.S. Army


Commanding

DISTRIBUTION:

Commanders

TRADOC Installations

U.S. Army Training Centers

U.S. Army ROTC Regions

TRADOC Analytic Activities

Commandants

TRADOC Service Schools

TASS Battalions

HQ TRADOC, Chiefs of General and Special Staff Offices

CF:

Commander, U.S. Army Cadet Command
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Prevention of Sexual Harassment (POSH)

1.  Sexual harassment is against the law and will not be tolerated.  It undermines the U.S. Army Training and Doctrine Command's ability to execute its mission.  It undermines professional relationships, destroys morale, and interferes with productivity.  

2.  Sexual harassment is defined as influencing, offering to influence, or threatening the career, pay, or job of another person in exchange for sexual favors or deliberate or repeated offensive comments, gestures, or physical contact of a sexual nature in a work or work-related environment. 

3.  I expect managers and supervisors to deal with sexual harassment quickly and appropriately.  I also expect all civilians and military supervisors of civilians to be trained annually in the prevention of sexual harassment.

4.  We must work together to ensure a work environment free from sexual harassment. 

5.  TRADOC-Where Tomorrow’s Victories Begin!







      /s/







JOHN N. ABRAMS







General, U.S. Army







Commanding

DISTRIBUTION:

(see next page)

ATBO-E
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DISTRIBUTION:
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TRADOC Installations
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TRADOC Service Schools
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HQ TRADOC, Chiefs of General and Special Staff Offices 

CF:

Commander, U.S. Army Cadet Command

AEPP FOR EEO PROTECTED GROUPS – FY 01

   ORGANIZATIONAL CHART
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AEPP FOR EEO PROTECTED GROUPS – FY 01

SEXUAL HARASSMENT PREVENTION PLAN

The following chart depicts the mandatory requirements for the Prevention of Sexual Harassment (POSH) program:

	ITEM
	PROPONENT
	REQUIREMENT

	Ensure all managers receive two hours of DA approved POSH training.
	Commanders,

EEO Office (EEOO)
	Annually for 100 percent  of all managers

	Ensure all new employees receive POSH training. 
	Commanders,

Supervisors,

Managers, EEOO
	Completed within 180 days of arrival for all new employees

	All employees or individuals supervising or managing civilians receive a minimum of 2 hours of updated POSH training annually.
	Commanders,

Supervisors,

Managers, EEOO
	Annually for 100 percent  of work force serviced

	DA-certified instructors only teach POSH.
	EEOO
	Instruct classes as required

	Each installation will have a minimum of one 

DA-certified POSH trainer per 500 employees serviced.
	Commander, EEOO
	Required per Standard Levels of Service (SLOS) for TRADOC 


TRADOC continues to take positive steps to combat sexual harassment.  Employee training includes defining sexual harassment; establishing the legal and regulatory authority specifically prohibiting sexual harassment; defining organizational responsibilities for preventing sexual harassment; and responding swiftly, effectively, and within disciplinary guidelines to persons not in compliance with above guidelines.

There were 13 EEO complaints filed within TRADOC alleging sexual harassment in both FY 00 and FY 01.  No pending complaints alleging sexual harassment resulted in findings of discrimination during FY01.

AEPP FOR EEO PROTECTED GROUPS – FY 01

SUMMARY ANALYSIS OF WORK FORCE
1.  The work force data illustrated throughout the report were retrieved from Headquarters, Army Civilian Personnel System (HQ ACPERS), and reflect data thru 30 Sep 01.  This AEP Plan is completed in accordance with the Equal Employment Opportunity Commission (EEOC) Management Directive (MD) 714, 6 Oct 87, and subsequent guidance in EEOC letter, 29 Sep 94, extending coverage of MD-714.

2.  Federal civilian positions are categorized into occupational categories.  These categories are Professional, Administrative, Technical, Clerical, Other, and Blue Collar (PATCOB).  PATCOB profiles are provided in Appendix A.  

    a.  Professional work requires knowledge in a field of science or learning characteristically acquired through education or training equivalent to a bachelor's or higher degree with major study in or pertinent to the specialized field.  Examples include Alcohol and Drug Abuse Specialist, Personnel Psychologist, General Engineer, Operations Research Analyst, Attorney, and Medical Officer.

    b.  Administrative work requires (1) the exercise of analytical ability, judgment, discretion, and personal responsibility; and (2) application of a substantial body of knowledge of principles, concepts, and practices applicable to one or more fields of administration or management.  Examples include Social Worker, Paralegal, Program or Management Analyst, Realty Specialist, Power Projection Planner, or Marketing Specialist.

    c.  Technical work is typically associated with and supportive of a professional or administrative field.  Employees carry out tasks, methods, procedures, and/or computations that are laid out either in published or oral instructions and covered by established precedents or guidelines.  Some examples include Supply Technician, Engineering Technician, or Personnel Assistant.

    d.  Clerical occupations involve structured work in support of office, business, or fiscal operations.  Work is performed in accordance with established policies, procedures, or techniques.  Duties include preparing correspondence, maintaining office files, or preparing typewritten material.

    e.  The "Other" category includes those occupations that do not clearly fit into one of the above groupings.  One example would be a Police Officer.

    f.  Blue Collar applies to trades and labor occupations such as Electrician, Painter, Pest Controller, and Food Service Worker.   

3.  The Civilian Labor Force (CLF) census data can be defined for the entire United States or for various geographical locations.  For purposes of this report, the National CLF was used as a comparator since the TRADOC data combines the work force profile of 15 installations across the United States. 

4.  TOTAL WORK FORCE DEMOGRAPHICS:  Data for this report includes TRADOC and all tenant organizations serviced by the EEO community.  The FY 2001 serviced work force decreased by 1,049 civilian employees from FY 2000 as shown in the chart below.  This data reflects a continuing decrease in the number of White males and an increase in White females and most minority groups.  This mirrors the Census Bureau's projection that minorities will make up 51 percent of the national work force within the next 20 years.  The second chart compares the number of male and female employees within the work force.

	WORK FORCE
	FY 00
	
	FY 01
	
	+ or - CHANGE
	CLF

	WM
	10,269
	37.4%
	9,731
	36.8%
	-0.6%
	42.6%

	WF
	8,452
	30.8%
	8,213
	31.1%
	+0.3%
	35.3%

	BM
	2,208
	8.0%
	2,079
	7.9%
	-0.1%
	4.9%

	BF
	3,349
	12.2%
	3,302
	12.5%
	+0.3%
	5.4%

	HM
	1,231
	4.5%
	1,178
	4.5%
	Same
	4.8%

	HF
	821
	3.0%
	782
	3.0%
	Same
	3.3%

	AM
	303
	1.1%
	334
	1.3%
	+0.2%
	1.5%

	AF
	472
	1.7%
	473
	1.8%
	+0.1%
	1.3%

	NM
	198
	0.7%
	178
	0.7%
	Same
	0.3%

	NF
	173
	0.6%
	157
	0.6%
	Same
	0.3%

	TOTAL
	27,476
	
	26,427


	
	Variation from FY 00 to FY 01
	


	
	FY 00
	
	FY 01
	
	+ or - CHANGE

	Women
	13,267
	48.3%
	12,927
	48.9%
	+0.6%

	Men
	14,209
	51.7%
	13,500
	51.1%
	-0.6%

	TOTAL
	27,476
	
	26,427
	
	Variation from FY 00 to FY 01


5.  GENERAL SCHEDULE (GS) GRADE GROUPINGS:

    a.  The command continues to review and monitor promotions and hiring actions to grades GS 13-15 to ensure all qualified employees and applicants for employment are afforded equal opportunity for consideration for jobs and promotions.  The following charts provide statistical data showing manning levels by Race/National Origin (RNO) and Sex for all GS grade groupings.  Review reveals the serviced activities' largest disparity with the National CLF is among the female work force and that female and minority disparities increase as grade levels increase.

	GS 1-4
	FY 00
	
	FY 01
	
	+ or -

	WM
	336
	12.4%
	365
	13.8%
	+1.4%

	WF
	969
	35.7%
	871
	33.0%
	-2.7%

	BM
	198
	7.3%
	216
	8.2%
	+0.9%

	BF
	861
	31.7%
	835
	31.6%
	-0.1%

	HM
	94
	3.5%
	98
	3.7%
	+0.2%

	HF
	165
	6.1%
	164
	6.2%
	+0.1%

	AM
	14
	0.5%
	20
	0.8%
	+0.3%

	AF
	48
	1.8%
	46
	1.7%
	-0.1%

	NM
	5
	0.2%
	5
	0.2%
	Same

	NF
	25
	0.9%
	20
	0.8%
	-0.1%

	TOTAL
	2,715
	
	2,640


	
	Variation from FY 00 to FY 01


	GS 5-8
	FY 00
	
	FY 01
	
	+ or -

	WM
	1,499
	19.1%
	1,568
	20.3%
	+1.2%

	WF
	3,473
	44.2%
	3,368
	43.5%
	-0.7%

	BM
	533
	6.8%
	516
	6.7%
	-0.1%

	BF
	1,438
	18.3%
	1,433
	18.5%
	+0.2%

	HM
	294
	3.7%
	289
	3.7%
	Same

	HF
	333
	4.2%
	302
	3.9%
	-0.3%

	AM
	36
	0.5%
	40
	0.5%
	Same

	AF
	122
	1.6%
	112
	1.4%
	-0.2%

	NM
	46
	0.6%
	40
	0.5%
	-0.1%

	NF
	78
	1.0%
	69
	0.9%
	-0.1%

	TOTAL
	7,852
	
	7,737
	
	Variation from FY 00 to FY 01


	GS 9-12
	FY 00
	
	FY 01
	
	+ or -

	WM
	3,985
	42.1%
	3,915
	41.8%
	-0.3

	WF
	3,148
	33.3%
	3,113
	33.3%
	Same

	BM
	607
	6.4%
	617
	6.6%
	+0.2

	BF
	808
	8.5%
	804
	8.6%
	+0.1

	HM
	361
	3.8%
	345
	3.7%
	-0.1

	HF
	255
	2.7%
	250
	2.7%
	Same

	AM
	79
	0.8%
	92
	1.0%
	+0.2

	AF
	93
	1.0%
	97
	1.0%
	Same

	NM
	60
	0.6%
	64
	0.7%
	+0.1

	NF
	59
	0.6%
	60
	0.6%
	Same

	TOTAL
	6,310
	
	6,260
	
	Variation from FY 00 to FY 01


	GS 13-15
	FY 00
	
	FY 01
	
	+ or -
	CLF

	WM
	1,836
	66.2%
	1,854
	65.6%
	-0.6
	42.1%

	WF
	474
	17.1%
	510
	18.0%
	+0.9
	40.4%

	BM
	133
	4.8%
	128
	4.5%
	-0.3
	3.6%

	BF
	73
	2.6%
	82
	2.9%
	+0.3
	5.3%

	HM
	119
	4.3%
	119
	4.2%
	-0.1
	2.6%

	HF
	36
	1.3%
	35
	1.2%
	-0.1
	2.6%

	AM
	41
	1.5%
	40
	1.4%
	-0.1
	1.4%

	AF
	31
	1.1%
	28
	1.0%
	-0.1
	1.4%

	NM
	25
	0.9%
	27
	1.0%
	+0.1
	0.3%

	NF
	7
	0.3%
	5
	0.2%
	-0.1
	0.3%

	TOTAL
	2,775
	
	2,828
	
	Variation from FY 00 to FY 01
	


NOTE:  In spite of being in a reduction mode, we have made progress in increasing the overall representation of minorities and women at the GS 13-15 level.  White females are still the most underrepresented group; however, during FY 01, there was an increase of 36 white females (+0.9%).  A complete breakout for the GS 12-15 grade levels is provided at TAB B.

	SES
	FY 00
	
	FY 01
	
	+ or -

	Women
	0
	0%
	2
	20%
	+20%

	Men
	8
	100%
	8
	80%
	-20%

	TOTAL
	8
	
	12
	
	Variation from FY  to FY 01


AEPP FOR EEO PROTECTED GROUPS – FY 01

PROGRAM ANALYSIS

1.  Organization and Resources:

    a.  Nine DA EEO interns are currently in training within the command.  There is one intern located at each of the following installations:  Benning, Bliss, Gordon, Huachuca, Knox, Leonard Wood, Monroe, Rucker, and Sill.

    b.  Resources for the EEO community are lacking.  One installation has only an EEO Officer (two vacancies); one has a new EEO Officer and an EEO Assistant (one vacancy); and one installation has had a vacant EEO Officer position since May 2001.  Also, professional development training has been limited due to a lack of funding.  However, this command will continue to provide a viable EEO program in spite of the above.  

2.  Work Force:

    a.  TRADOC had two white females selected for SES positions in FY 01.

    b.  Downsizing continues within TRADOC.  In 2000, TRADOC serviced a population of 27,476 employees; in 2001, we serviced 26,427 employees.     

3.  Discrimination Complaints:
    a.  Conflict of interest complaints have continually declined from a high of 35 in FY 96 to a low of 3 in FY 01. 

    b.  Installation complaint data for FY 01 indicates the first increase of both informal and formal complaints since FY 96.  Data also indicates a significant increase from FY 00 (568 informal and 187 formal complaints) to FY 01 (816 informal and 279 formal complaints).

    c.  An analysis of the bases and issues for complaints indicates the following:

       (1)  The most common bases for EEO complaints continue to be race (135 in FY 00; 122 in FY 01), gender (104 in FY 00; 84 in FY 01), and reprisal (108 in FY 00 and 91 in FY 01).

        (2)  The primary issues included in the complaints are promotion/non-selection (112 in FY 00; 81 in FY 01), non-sexual harassment (46 in FY 00; 73 in FY 01), and dissatisfaction with performance appraisals (14 in FY 00; and 33 in FY 01).      

    d.  There were 5 class action complaints initiated in FY 01.

    e.  TRADOC is evaluating the possibility of establishing a permanent EEO counselor position in each installation EEO office.  Establishing such a position should improve processing times for EEO complaints at the intake/informal stage, quality and consistency of counselor reports, and early efforts at Alternative Dispute Resolution (ADR).  Data will be collected and analyzed during the next year and customer input will be solicited to assess the need for and feasibility of funding this endeavor.

4.  Recruitment and Hiring:
    a.  A total of 905 new employees were hired within TRADOC during FY 01.  Of the new hires, white males comprised 36.9 percent (compared to 38.7 percent in FY 00), white females comprised 25.0% percent (compared to 22.4 percent in FY 00), and minorities comprised 38.1 percent (compared to 38.9 percent in FY 00).  Total percentage of new hires for males was 53.1 (compared to 56.9 percent in FY 00); for females it was 46.9 percent (compared to 43.1 percent in FY 00). 

    b.  Examples of recruitment efforts:

        (1)  Fort Huachuca is pursuing a partnership agreement with Cochise College and the University of Arizona, South.  The purpose of this partnership is to provide information concerning employment opportunities within the Federal sector. 

        (2)  Fort Monroe has a partnership with Bethel High School’s Skills USA/Vocational Industrial Clubs of America (VICA) Program.  Members of the EEO staff continue to hold seats on VICA’s Trade and Industrial (T&I) Advisory Committee.  

5.  Program Evaluation: 
    a.  The Command EEO Officer conducted two program evaluations:  4-6 April 2001 at Fort Leavenworth, KS, and

23-26 September 2001 at Carlisle Barracks, PA.

    b.  In addition, the EEO staff participated in three separate U.S. Army Civilian Personnel Evaluation Agency (USACPEA) reviews assisting the HQDA EEO Agency in evaluating the TRADOC EEO program.  Installations visited were Forts Lee, Monroe, and Benning.
AEPP FOR EEO PROTECTED GROUPS – FY 01

REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  Organization and Resources

----------------------------------------------------------------  

BARRIER STATEMENT:  Installation EEO staffs lack required training to retrieve/access statistical data required by law.  Need continued access to Complaints Action Tracking System (CATS). 

----------------------------------------------------------------

OBJECTIVE:  Train EEO staff to use HQ ACPERS in order to obtain required data.  Maintain and input to CATS until new system is implemented. 

----------------------------------------------------------------                                                     

ACTION ITEMS:
RESPONSIBLE    
TARGET DATE


OFFICIAL

1.  Ensure minimum of two EEO 
TRADOC and

FY 2001

employees properly trained
installation

for each installation.
EEOOs

2.  Ensure CATS is accessed
Installation
 
On-going

and complaint information is
EEOOs

kept up-to-date. 


----------------------------------------------------------------                                           

REPORT ON ACCOMPLISHMENT OF OBJECTIVES:  During FY 01, numerous training sessions were conducted for HQ ACPERS.  Currently, 13 of 15 TRADOC installations have a minimum of two employees trained in HQ ACPERS.  Each installation is currently updating their CATS records to prepare for a modernized system due to be implemented in FY 02.  

----------------------------------------------------------------

EEOC FORM 568 (8/87)   

AEPP FOR EEO PROTECTED GROUPS – FY 01

REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  Recruitment and Hiring

----------------------------------------------------------------                                                               

BARRIER STATEMENT:  Lack of applicant pool monitoring, visibility of the DA Minority College Relations Program (MCRP), and effectiveness of Special Emphasis Programs (SEPs). 

----------------------------------------------------------------                                                                 

OBJECTIVE:  Ensure federal guidelines and procedures are monitored, managed, and maximized.

--------------------------------------------------------------                                                       

ACTION ITEMS:
RESPONSIBLE
TARGET DATE


OFFICIAL

1.  Conduct studies of
TRADOC and

FY 2002

the professional and 
installation

administrative categories
EEOOs

by series and grade.

2.  Provide applicant pool 
TRADOC and 
 FY 2002

professional and administrative  
installation 

profiles to installations and      EEOOs

DA EEOA upon completion of the 

study.

3.  Ensure that outreach efforts
TRADOC and
  FY 2002

include the MCRP.
installation


EEOOs

4.  Evaluate the effectiveness
TRADOC and
  FY 2002

of installation SEPs to 
installation

determine areas needing
EEOOs

assistance.

5.  Develop work force survey.
TRADOC EEOO
  FY 2002

----------------------------------------------------------------

REPORT ON ACCOMPLISHMENT OF OBJECTIVE:  Fort Huachuca is working on a partnership agreement with two colleges.  TRADOC combined the SEP Committees to enhance the program.  A work force survey has been completed.  

----------------------------------------------------------------
EEOC FORM 568 (8/87)           

AEPP FOR EEO PROTECTED GROUPS – FY 01

REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  EEO Complaints

----------------------------------------------------------------                                                               

BARRIER STATEMENT:  Many EEO complaints are not being processed in a timely fashion.

----------------------------------------------------------------                                                                 

OBJECTIVE:  Ensure TRADOC's EEO complaint process timelines comply with federal regulations as established in 29 CFR 1614 and EEOC MD 110.

---------------------------------------------------------------                                                       

ACTION ITEMS:
RESPONSIBLE
TARGET DATE


OFFICIAL

1.  When deployed, use Modern
TRADOC EEOO

31 Dec 02

Complaints Action Tracking System

(CATS) to measure timeliness of

pre-complaints, formal complaints,

complaint investigations, EEOC

hearings, and Post-EEO Hearing 

Appeals.  Analyze trends and

deficiencies for each TRADOC

installation.

2.  Report semiannually to
Installation
 FY 2002

TRADOC the primary issues 
EEOOs

for EEO complaints.


3.  Use Modern CATS to report
TRADOC EEOO
 30 Sep 02

and analyze ADR statistics.


4.  Conduct two information
Installation
 FY 2002

sessions for managers on 
EEOOs

relevant topics regarding


complaint processing.

----------------------------------------------------------------

REPORT ON ACCOMPLISHMENT OF OBJECTIVE:  Primary emphasis in

FY 01 was to update current CATS database in order for records to convert properly to the Modern CATS.  In FY 02, emphasis will be on training for the Modern CATS and data analysis.    

----------------------------------------------------------------
EEOC FORM 568 (8/87)           
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REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  Separations
----------------------------------------------------------------

BARRIER STATEMENT:  Misapplication of disciplinary standards can lead to increases in EEO complaints and workplace conflict.

----------------------------------------------------------------

OBJECTIVE:  Ensure adverse actions are administered fairly.

----------------------------------------------------------------  

ACTION ITEMS:
RESPONSIBLE
TARGET DATE


OFFICIAL

1.  Conduct studies on the
TRADOC and
  FY 2002

distribution of disciplinary
installation


actions by examination of each
EEOOs


nature of action code and

remedial action taken.

2.  Look at impact of
TRADOC and
  FY 2002

misapplication of disciplinary
installation

actions; determine if any EEO
EEOOs


groups are subjected to a

higher rate of adverse actions

than other groups.

3.  Report biannually on
TRADOC EEOO
  FY 2002

results to TRADOC EEOO.

----------------------------------------------------------------  

REPORT ON ACCOMPLISHMENT OF OBJECTIVE:  Command disciplinary data has been obtained and is currently being analyzed.

----------------------------------------------------------------                                           

EEOC FORM 568 (8/87)

AEPP FOR EEO PROTECTED GROUPS – FY 01

REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  Promotions

----------------------------------------------------------------

BARRIER STATEMENT:  Promotion rates within certain categories indicate barriers may exist.

----------------------------------------------------------------

OBJECTIVE:  Ensure promotion rates reflect a fair application of federal guidelines by conducting an examination of the promotion process.

----------------------------------------------------------------  

ACTION ITEMS:
RESPONSIBLE
TARGET DATE


OFFICIAL

1. Examine promotion rates by
TRADOC and
  FY 2003

PATCOB, series, and grade to
installation


determine if systemic concerns
EEOOs

require closer review.

2.  Examine promotions by career
TRADOC and
  FY 2003

program and provide feedback to
installation

career program managers on
EEOOs

methods available to address

any possible areas of concern.

Report biannually to DA EEOA on

any areas of concern and efforts

undertaken to correct any problems.

3.  Report biannually on
Installation
  FY 2003

results to TRADOC EEOO.
EEOOs

----------------------------------------------------------------  

REPORT ON ACCOMPLISHMENT OF OBJECTIVE:  Data will be analyzed in FY 02. 

----------------------------------------------------------------                                           

EEOC FORM 568 (8/87)

AEPP FOR EEO PROTECTED GROUPS – FY 01

REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  Employee Development Programs

----------------------------------------------------------------

BARRIER STATEMENT:  Leadership training programs should be examined to determine if all qualified serviced employees are provided equal opportunity for selection, progression, and professional development.

----------------------------------------------------------------

OBJECTIVE:  Ensure leaders of the civilian work force support equal opportunity for all qualified employees when selecting and offering training and developmental opportunities.

----------------------------------------------------------------  

ACTION ITEMS:
RESPONSIBLE
TARGET DATE


OFFICIAL

1. Examine EEO profiles of 
TRADOC and
  FY 2002

training database by PATCOB,
installation

series, grade, and leadership
EEOOs


levels.  Report results on 


analysis biannually on findings,

possible problems, and

accomplishments to address

any areas of concern.  

2.  Examine EEO profiles by
TRADOC and
  FY 2002

PATCOB, series, and grades for
installation

awards and performance ratings  
EEOOs

to ensure all qualified employees

are afforded equal opportunity for

selection of training, awards,

and promotional opportunity.

----------------------------------------------------------------  

REPORT ON ACCOMPLISHMENT OF OBJECTIVE:  Data will be analyzed in FY 02.

----------------------------------------------------------------                                           

EEOC FORM 568 (8/87)

AEPP FOR EEO PROTECTED GROUPS – FY 01

REPORT OF OBJECTIVES AND ACTION ITEMS

PROGRAM ELEMENT:  Access to Information Systems

----------------------------------------------------------------

BARRIER STATEMENT:  Inability of employees to access information systems because special needs or worksite restrictions can impede the ability of disabled employees from benefiting from new technology.

----------------------------------------------------------------

OBJECTIVE:  Ensure access to information systems technology is available to all personnel with a requirement or need to access it, to include employees covered by disability guidelines.

----------------------------------------------------------------  

ACTION ITEMS:
RESPONSIBLE
TARGET DATE


OFFICIAL

1.  Develop a plan in 
IM, TRADOC and
  FY 2002

conjunction with Information
installation

Management (IM) officials to
EEOOs

conduct workplace assessments

of the accessibility of new

technology.

2.  Review all services offered
TRADOC EEO/CPD
FY 2002

by the DoD Computer-Electronic 
 

Accommodation Program (CAP), and

develop an information paper for

supervisors, IM specialists, and

employees informing them of the 

availability of these programs and

procedures for obtaining assistance.

3.  Report semiannually on
Installation
  FY 2002

accomplishments to TRADOC EEOO.
EEOOs

----------------------------------------------------------------  

REPORT ON ACCOMPLISHMENT OF OBJECTIVE:  Currently looking at developing a survey to analyze this information. 

----------------------------------------------------------------                                           

EEOC FORM 568 (8/87)

AEPP FOR EEO PROTECTED GROUPS – FY 01

NOTEWORTHY ACCOMPLISHMENTS ‑ TRADOC FY 01

1.  OVERVIEW:

    a.  An active duty Army Lieutenant Colonel was assigned to the TRADOC EEO staff.  He conducted two CO2 sessions on Conflict Management and Dealing with Difficult People.

    b.  During FY 01, TRADOC instituted a policy that separate SEP Committees would consolidate into one committee in order to save resources. The combined committee supports the Black Employment Program (BEP), Federal Women's Program (FWP), Asian/Pacific Islander Employment Program, Native American/ Alaskan Native Employment Program, Hispanic Employment Program (HEP), and Individuals with Disability (IWD) Program.

    c.  A panel was held to select from nominations submitted by installation EEO Offices for the following awards:  Best EEO Program; EEO Specialist; EEO Counselor; and Special Emphasis Program Manager.  The TRADOC Chief of Staff presented the awards.

2.  TRAINING/CONFERENCES:

    a.  The TRADOC EEO Officer attended the following conferences:

        (1)  EO Summit. The Summit focused on issues/policies impacting the EO/EEO communities.  The following topics were presented:  Leveraging Best Practices from Services and Corporate America, Contemporary EO/EEO Issues Confronting Organizations, Changing Faces of Discrimination, and Joint and Combined Operations Interface.  Strategic planning sessions were conducted to obtain information for future changes.

        (2)  DA EEO Workshop.  This workshop provided updated information pertaining to the EEO community.  A MACOM EEO workshop was also conducted.  The following briefings were provided to installation representatives:  TRADOC’s EEO Director provided a briefing on the status of the command's EEO program; the intern from Fort Leonard Wood, MO, presented "SEPC Program:  We Make The Difference;" and the EEO Officer, Fort Benning, presented "Commander’s Expectation of EEO."  
        (3)  Minority College Relations (MCR) Workshop.  The EEO Director attended a strategic session and received beneficial information on MCR initiatives being implemented throughout Army.  She also participated in the following workshops:  MCR Program Fundamentals, Business Industry Clusters, Successful Army ROTC Partnerships, Work Force Recruitment Program, and Students with Disabilities.

        (4)  National Association for the Advancement of Colored People (NAACP).  During this conference, workshops were presented that addressed the political, social, and economic issues facing communities of color.

        (5)  Federal Dispute Resolution (FDR) Conference.  This conference provided updated information/policy changes that impact the EEO/SJA/Human Resources arenas. 

        (6)  Intern Orientation Conference.  The EEO Director presented recently assigned EEO Interns an overview of the command’s EEO program.

    b.  The Affirmative Employment Program Manager (AEPM) conducted Headquarters, Army Civilian Personnel System (HQ ACPERS), training for Army and TRADOC personnel.  Over 100 employees from TRADOC, Forces Command (FORSCOM), U. S. Army Europe (USAREUR), and Army Materiel Command (AMC) completed this training.  In addition, numerous DA EEO interns have attended the training.  The AEPM also participated as a member of the USACPEA Team visiting Fort Lee. 

    c.  The HEP Manager (HEPM) attended the National IMAGE, Inc., Conference and the following workshops:  DoD and DA sessions; Monumental Demographic Shifts:  The Work Force; Six Thinking Hats; Hispanic/Latino Culture; Communication Across Cultures:  Diversity in America; How to Succeed Without Losing Your Cultural Identity; Recruitment/Retention of Hispanics in the Federal Work Force; and Cultural Transformation.  She also attended the ceremony where Fort Huachuca received the DoD Hispanic Employment Program 2001 "Best in Class" award.  

    d.  The HEPM also attended a disability conference entitled "Perspectives on Employment of Persons with Disabilities."  Attended workshops included the DoD and DA sessions, Disability 101, Recruitment Resources, Shattering Attitudinal Barriers, and You've Just Been Appointed Disability Program Manager.  

    e.  The BEP Manager (BEPM)/FWP Manager (FWPM) attended the Blacks In Government (BIG) National Training Conference.  He attended the DoD and DA agency forums gaining the latest information pertaining to Black employment in the Federal Government.  He also assisted the Defense Equal Opportunity Management Institute (DEOMI) with their SEPM workshop.  He conducted a workshop with TRADOC representatives and provided the following information:  work force profiles; SEPMs role; trends for Blacks commandwide; and BEP initiatives, which include assisting Blacks who are eligible to register in their career program, increasing relations with HBCUs, and developing strategies to assist Blacks in gaining access to GS 13-15 grade levels.

    f.  The BEPM/FWPM conducted an inquiry into a class complaint filed at Fort Rucker that later resulted in a withdrawal of the complaint due to his efforts.  

    g.  TRADOC’s EEO Officer conducted two VTCs with installation EEO representatives.  During the first VTC, the EEO Officer provided an EEO update and information on outstanding initiatives; the TRADOC Chief of Staff presented the annual EEO Awards during the second VTC. 

3.  GOOD NEWS STORY:  The Fort Huachuca EEO Office received recognition from DoD as the Hispanic Employment Program 2001  "Best in Class."   The EEO Officer and AEPM traveled to the IMAGE Conference to receive the prestigious award and gave a presentation on their HEP program.

AEPP FOR EEO PROTECTED GROUPS – FY 01

NOTEWORTHY ACCOMPLISHMENTS – TRADOC INSTALLATIONS

Fort Benning

1.  Training:
    a.  The AEPM/BEPM and the FWPM conducted POSH training.  Over 4,000 employees (including tenant units) were trained.  Included in this number were 316 managers/supervisors trained at SOUTHCOM in Miami, FL.

    b.  The FWPM designed and conducted monthly POSH training for Medical Command (MEDCOM) military and civilian personnel.

2.  SEP Highlights:
    a. The FWPM was the lead for a Women’s History Month Symposium featuring COL (Ret) Jo Rusin, author of the book “Move to the Front: A Guide to Success for Working Women.”

    b.  The AEPM/BEPM and FWPM supported the installation’s EO Office with the Black History Month Luncheon, the Women’s History Month Luncheon, and the Women’s Equality Day Luncheon by coordinating the seating, setting up displays, and selling tickets.  One EEO Specialist and the DA EEO intern also provided an information/registration booth during the Asian/Pacific Islander’s ethnic observance. 

    c.  The BEPM supported the commemoration of Dr. Martin Luther King, Jr., by working on the committee that created a display and ushered during the ceremony.                                          

    d.  The HEP Committee co-sponsored a luncheon for the Hispanic Heritage Month Celebration.

3.  Community Outreach:

    a.  The EEO Manager served as Publicity Chairperson on the Black History Breakfast Committee that is hosted by one of Georgia’s Congressional members.  The breakfast is a fund-raiser for local charities each year.  

    b. The AEPM/BEPM assumed the duties of President of the Urban League Guild during FY 01.  She also led the Guild in the Southern Regional Conference for the National Urban League.  The conference had approximately 450 delegates.  The EEO Manager was elected as Chaplain for the Urban League Guild.

    c.  The AEPM/BEPM supported the League of Women Voters throughout FY 01.

    d.  The EEO Manager, AEPM/BEPM, and FWPM supported the following work for the Mayor’s Commission on Diversity:  assisted with the Annual International Festival; worked on The Black Heritage Trail video; provided support on various special emphasis programs; and served as a member of the Mayor's standing committee on diversity as part of the installation’s community outreach program.

    e.  The EEO Manager served as President of the Columbus, Georgia, Personnel Review Board.  This board is charged with hearing and adjudicating city employees' grievances.

    f.  The EEO Manager was appointed to the Board of Directors   

for the American Red Cross (West-Central Georgia Chapter).

3.  Miscellaneous:
    a.  The EEO Office welcomed a DA EEO intern from the Rock Island, IL, EEO Office.         

    b.  The EEO Office assumed full responsibility for the EEO program from Fort McClellan, AL, due to Base Realignment and Closure (BRAC).  The Complaints Manager has worked to reduce a backlog of complaints down to only one active complaint. 

    c.  The FWPM served on the installation’s “Violence in the Work Place” task force.  She also was a facilitator during an annual training Stand-Down Day at Pine Bluff Arsenal, AK.                                

Fort Bliss

1.  Training:

    a.  The proactive approach in training all employees and supervisors in POSH, EEO complaint processing, and managing diversity in the work place has been very successful.  During

FY 01, a total of 4 EEO counselors were trained and DA certified by the EEO Staff to help in the resolution of EEO complaints. The following EEO Counselor training was conducted:  EEO Complaint Process, Intake Interview, Counselor Report Writing Procedures, Personnel’s Role in the Complaint Process, Question and Answer Session on Current Cases, DEOMI Mediation Training, DA EEO Counselor Certification Training, and EEO Counselor Training.    

    b.  The EEO staff attended various computer classes to improve and enhance computer skills.  

    c.  The SEPM attended the DA Organizational Leadership for Executives (OLE) training and the HQDA EEO Worldwide Workshop.

    d.  The EEO Specialist attended HQ ACPERS Course. 

    e.  The EEO Assistant attended the EEOC Course for EEO Counselors as well as the HQ ACPERS Course.

    f.  The DA EEO Intern attended the FDR Conference as well as the HQ ACPERS Course.

    g.  Fort Bliss and White Sands Missile Range co-sponsored DEOMI Mediation training.

2.  SEP Highlights:
    a.  The EEO Office continues to meet the challenge of doing more with less.  The SEP Manager now manages the Disability Employment Program in addition to the FWP, HEP, and the BEP.  The combination of the four programs allows the committee members to benefit from a diversity of talents and abilities.  It also provides an opportunity for the members to develop skills in leadership, organizational planning, and communication.  Additionally, the EEO Office partners with the EO Office to share resources and co-sponsor observances and mediation training.

    b.  BLACK EMPLOYMENT PROGRAM:  The BEP subcommittee sponsored a luncheon which featured four panelists who spoke on the 2001 National Black History Month theme, “Creating and Defining the African American Community: Family, Church, Politics."  The panelists shared a treasure of stories about the triumph of the human spirit, inspiring accounts of their experiences, and how they rose above the indignities imposed by prejudice. 

    c.  FEDERAL WOMEN’S PROGRAM:  The Fort Bliss community celebrated  “Women of Courage and Vision” by honoring the members of the National Hall of Fame with a slide presentation at a Women’s Health Issues Symposium luncheon.  The panelists included a Family Nurse Practitioner who spoke on heart issues among women; an ACE Certified Personnel trainer who discussed exercise and nutrition; a Support Group Coordinator with the Lupus Foundation who spoke about the disease; and a Health Nurse Practitioner who shared information and handouts pertaining to osteoporosis.  Fat calibration testing, blood pressure monitoring, blood sugar testing, and preventive medicine handouts were available for the attendees. 

    d. WOMEN’S EQUALITY DAY:  The EO and EEO Offices co-sponsored the Celebration of the 81st Anniversary of Women Winning the Right to Vote in the United States.  Ms. Rosa Guerrero, keynote speaker, is the first Hispanic woman, first artist, and first living educator in El Paso’s history--the second in Texas history--to have a school named in her honor.  The SEP Committee, the El Paso Community, and the EO Office presented a skit “Failure is Impossible” portraying the suffragists who fought to win the vote for women. 

    e. HISPANIC EMPLOYMENT PROGRAM:  The EO and EEO Offices  partnered the planning and sponsoring of the 2000 Hispanic Heritage Month observance “Education in the New Millennium, the Cornerstone of Our Future.”  LTG (Retired) Edward D. Baca, who retired as the 29th Chief, National Guard, was the keynote speaker.  The program consisted of a slide presentation featuring contributions Hispanic Americans have made to our nation.  A local mariachi group provided entertainment.  An awards ceremony was also held and cited two military members and two civilians for their outstanding contributions to the advancement of Hispanics.  The four individuals were presented the Hispanic Achievement Award.  The selectees were judged on leadership qualities, career development, community involvement, and recognition.  The finale was an ethnic food tasting following the program.  The CPAC and the EEO Office sponsored an all-day cultural diversity course entitled  "Mentoring—One of the Multiple Challenges of the New Millennium for the Hispanic Work Force.”  The goal of the workshop was to provide an opportunity for participants to explore one of the biggest challenges Hispanics face in this country—mentoring.

    f.  DISABILITY EMPLOYMENT PROGRAM:  Since FY 95, the Fort Bliss Disability Employment Program (DEP) Committee has partnered successfully with city, state, and federal agencies to co-sponsor an awards luncheon and disability awareness workshops during the National Disability Employment Awareness Month.  In FY 2001, the DEP Committee increased their partners to ten:  Fort Bliss Committee for Employees with Disabilities; El Paso Mayor’s Committee for People with Disabilities, Inc.; City of El Paso Accessibility Advisory Committee; Texas Commission for the Blind; Texas Rehabilitation Commission; United Cerebral Palsy of Texas; Social Security Administration; Center for Students with Disabilities, El Paso Community College; Volar, Center for Independent Living; and Disabled Student Services, University of Texas at El Paso.  These partners shared resources, talents, ideas, and expertise to convey a vital message:  people with disabilities are ready, willing, and able to be an essential part of our nation’s work force and to promote the national theme:  “Ability You Can Bank On.”  Ms. Pat Pound, Executive Director, Texas Governor’s Committee on People with Disabilities, presented the keynote address for an award luncheon.  The CG presented the awards.  The El Paso Community partners recognized individuals who were role models to other employees and employers who were supportive of their respective goals or hired the disabled.  In partnering with the El Paso community, Fort Bliss and their partners were able to accomplish their goals, better satisfy their customers, and save money. 

3.  Community Outreach:

    a.  The SEPM is also the liaison and coordinator for the Summer Hire Youth Employment and Training Program (SYETP) of the Upper Rio Grande Private Industry Council.  The program’s intent is to assist disadvantaged youth to develop job skills by providing on-site work experience.  The program is funded by the state at no cost to the installation.  In July 2001, the SEPM promoted and solicited the placement of disadvantaged youth for job sites on the installation.  The Resource Consultants, Inc., contracted for the Training and Preparedness Support Systems for Youth (TAPSS for Youth).  The program extends throughout the year and offers youth 14-21 training on various subjects and skills to include School to Work Skills.  Training programs and skills are based on the ten elements specified by the Work Force Investment Act of 1998, which includes work experience.  Summer employment is only part of the overall program and youth in the program are given 200 hours of paid work experience of training time per contract year.  The experience was rewarding for both the students and supervisors.

    b.  The SEPM is a member of Executive Women International (EWI), which is an organization that brings together key individuals from diverse businesses for the purpose of promoting member firms, enhancing personal and professional development, and encouraging community involvement.

    c.  The EEO Officer is on the Board of Directors for the YWCA, chairs the Racial Justice Committee, and is a Commissioner for the Civil Service Commission, City of El Paso.  She received a commander’s award from TRADOC for her management of the Fort Bliss EEO Program and promoting racial justice at Fort Bliss and in the El Paso community.

    d.  The EO and EEO offices participated in a city-wide planning celebration of Dr. Martin Luther King, Jr., that was sponsored by Project Change, an organization initiated by the Levi Strauss Foundation in 1991 as a pilot effort designed to address social prejudice and improve race relations in the United States.

    e.  The SEPM, DEP Chair, and the CPAC Chief partnered together to recruit for college students with disabilities referred through the Work Force Recruitment Program for College Students with Disabilities.  Concurrently, the SEPM solicited  job sites at Fort Bliss for the students.  Fort Bliss made job offers to two local college students with disabilities, however, both students declined.

4.  Miscellaneous:  The Chief of Staff chairs the quarterly EEO Committee meetings that provide feedback and advice on all aspects of EEO.   The membership is composed of the Director of Human Resources, Garrison Manager, Director of Contracting, EEO Counselors, Public Affairs Officer, Inspector General, SJA, SEPC members, and the Union. 

Carlisle Barracks

1.  Training:

    a.  One hundred percent of all assigned personnel received POSH training during FY 01. 

    b.  Recently released training videos and informational material were purchased to supplement our POSH training.  A locally developed POSH brochure was provided to every employee.

    c.  The majority of civilian personnel attended 2-hour CO2 quarterly small group discussions on various subjects including how to deal with difficult people, POSH, EO/EEO complaint process, communication, and diversity.  CO2 facilitators are recruited and trained throughout the year to ensure an adequate resource pool for continuity of the CO2 program.                                                           

2.  SEP Highlights:  The various special emphasis program committees were consolidated to provide a more effective streamline in the planning and sponsoring of installation-wide events.  A variety of programs were sponsored that included workshops, luncheons, education awareness programs, and cultural presentations.  Guest speakers for these programs came from local, regional, and national organizations.  Members of the local community are invited to attend these events.

3.  Community Outreach:  Community outreach continues with the Harrisburg Area Community College, the Mt. Pleasant Hispanic American Community Center, and the Dr. Martin L. King, Jr., Committee.  Electronic vacancy announcements were made to the organizations listed above.  Partially as a result of these on-going efforts, two students in the College Summer Program were hired.  

4.  Miscellaneous:

    a.  The EEO office prepared a Standard Operating Procedure (SOP) and policy letter to inform the employees of the benefits of mediation.

    b.  Mediation was offered to 10 employees seeking to initiate EEO complaints.  Four elected to pursue mediation; success rate was 75% (3 out of 4).  Carlisle now has a total of 10 trained mediators.

Defense Language Institute (DLI)

1.  Training:
    a.  The EEO Manager, two specialists, and four collateral duty counselors attended an ADR conference entitled "2001:  ADR Odyssey."  Workshops included subjects such as "Choosing the Best Mediation Styles," "Differences Cultures Make in Problem Solving," "Dynamics of Diversity," and "Writing Settlement Agreements."  

    b.  POSH training was conducted for 1,049 employees and 75 supervisors.  The deans and directors continue to conduct POSH training for their employees.

    c.  The EEO Assistant attended Workplace Dispute Mediation Training.  

    d.  Three collateral duty counselors attended the 19th Annual QUAD EEO Training Conference.  Plenary speakers included Frank Tucker, President and CEO of Tucker Technology, Inc.; Mabel Teng, Professor, San Francisco State University; Aileen Hernandez, former EEOC Commissioner; and Dorothy Nelms, Past President of FEW.  

2.  SEP Highlights: 

    a.  The HEPC sponsored discussion panels on managing a diverse work force.  Members consisted of deans from the language departments, the EEO manager, and the CPAC director.  Commander's coins were also presented to members of the Asian American/Pacific Islander/American Indian/Alaskan Native (APAA) committee for their outstanding presentations at the installation Language Day.

    b.  Guest speaker for African American History Month was one of the original Tuskegee Airmen, LTCOL James C. Warren, US Air Force (Retired).  

    c.  Women's History Month opened with a speech by Dr. Neil Granoien, Assistant Provost, entitled "Women of Vision and Courage."  In addition, a workshop entitled "Please Answer the Question" was also held.

    d.  LTC Kinder, Staff Chaplain, spoke on "Stress Management" during the Women's Equality Day program.

3.  Miscellaneous:  The annual Commander's EEO/EO Committee meeting was held with Ms. Jeanne Player, EEOC Administrative Judge in San Francisco, as guest speaker.  Citing examples of the unique nature of DLI's EEO cases, Ms. Player addressed the  responsibilities/liabilities managers face in dealing with EEO complaints.

Fort Eustis

1.  Training:

    a.  The EEO Office and SEP Managers hosted an annual EEO training symposium.  The workshops were: Financial Planning, Stress Management, Communicating Across Gender Lines, Training Opportunities for You At Any Grade or Job, Professional Dress for Success, Body Diversity, Conflict Management/Problem Solving, Values Based Communication, EEOC Case Law Update for Supervisors, Effective Leadership, and Building a Cohesive Team.     

    b.  An educational workshop entitled “Buying or Leasing a Car:  There’s Something U-Auto-Know” provided attendees information on the particulars of buying or leasing a car.

2.  SEP Highlights:

    a.  The BEPM, EEO Officer, and EEO Specialist visited Saint Paul’s College, a Historically Black College/University (HBCU), for a planning session.  This session was conducted to revitalize the partnership between the college and Fort Eustis. 

    b.  The BEP Committee, in collaboration with the 7th Transportation Group, sponsored several events throughout the month of February in honor of Black History Month.  Ms. Evelyn Hoefer-Woodard, a retired teacher, was the keynote speaker for the opening ceremony that was followed by a food tasting event and informational displays.  During Black History Month, employees were also offered sessions on time management, stress management, conflict management, managing college and work, and the Myers-Briggs Personality Type.  

    c.  During Black History Month, the movie “Soul Food” was featured along with a Gospel performance.

    d.  The BEP Manager and EEO Specialist attended the annual Career Day at Saint Paul’s College, Lawrenceville, VA.  Faculty members from Saint Paul's also visited the installation and met with organizational representatives to identify and discuss mutual objectives and needs.  A report of this meeting will be presented to the CG for approval.   

    e.  The opening ceremony for Women's History Month featured Congresswoman Joann Davis.  Representative Davis discussed the importance of being recognized for one’s accomplishments and not one’s gender.  A video was also presented which featured women’s roles in the military, past and present.  A financial seminar, hosted by 1st Advantage Credit Union, was also held.  This workshop stressed the need for women to establish financial goals through a financial portfolio since historically many women have either not invested or postponed financial planning.  LTC Louise Terrell, Commander, 1/222 Aviation Battalion, was the keynote speaker for the Women's History Month luncheon.  She gave a historical presentation about two key women in the suffrage movement, Susan B. Anthony and Elizabeth Stanton Cady.  The presentation highlighted how, despite the different upbringings of these two women, both traveled similar paths to become shakers and movers in the suffrage movement.        

    f.  The Women’s Equality Day Luncheon keynote speaker was Ms. Regina Mobley, a news anchor from a local television station.

    g.  The HEP Committee initiated efforts with Christopher Newport College (CNU) to establish a partnership with the Hispanic Cultural Club, Juntos.  The partnership began plans for future workshops on job opportunities in the Federal Government.    
    h.  The HEPC chairperson continued to assist Spanish-speaking employees with the preparation of their resumes for RESUMIX and various areas of job hunting. 

    i.  The second annual Disability Awareness Fair was held and the following local agencies provided information for employees:  People with Attentional and Developmental Disorders Association, the Williamsburg Chapter of Self Help for the Hard of Hearing, Peninsula Association for Sickle Cell Anemia, Newport News Mayor’s Committee on Disabilities, Hampton Mayor’s Committee on Disabilities, Sugar Plum Incorporated, the National Kidney Foundation, the National Spinal Cord Injury Association, the Peninsula Agency on Aging, the American Red Cross (ARC) of the Virginia Peninsula, USO of Hampton Roads, Child Development Resources, and the Myasthenia Gravis Foundation.  The EEO Staff also used this time to network with the participating agencies.  The Acting EEO Officer continues to serve as a member of the Newport News Mayor’s Committee on Disabilities. 

3.  Miscellaneous:

    a.  The EEO Officer, CG, and CofS co-chair the Quarterly EEO committee meetings.  Information included training conferences attended by EEO Staff and SEPMs, EEO training given to the work force, and updates in the EEO field. 

    b.  The EEO Specialist served as acting EEO Officer from May 2001 until September 2001 in the absence of the EEO Officer. 

    c.  Dr. Lajuana Collins-Morgan, a local psychiatrist, was the guest speaker for the annual EEO Awards luncheon.  She addressed the importance of employees maintaining their mental health as part of their wellness program.  Awards were also presented for the following categories:  EEO Leadership, EEO Unit Excellence, EEO PATCO Employee of the Year (one employee for each category), EEO Soldier of the Year, EEO Counselor of the Year, and EEO Special Emphasis Representative of the Year.

Fort Gordon

1.  Training:
    a.  The EEO Office sponsored EEO Counselor training.  Nine new counselors were certified and immediately began performing counseling duties.

    b.  Mr. Stanley Kelley, Director, EEOCCRA, conducted a training seminar, The Army Leadership Role in EEO, for all managers and supervisors.  Managers and supervisors also received a two-day training course entitled "Avoiding the Pitfalls of Discrimination: The Manager's Role." 

2.  SEP Highlights:  The EEO Office conducted several programs in commemoration of ethnic observances to promote diversity in the workplace.  The following are highlights of those programs:

    a.  HISPANIC HERITAGE MONTH:  Hosted a program featuring Dr. Lino Dominguez, owner of a Hispanic newspaper in Atlanta, GA.  The program offered dance performances from Viva Panama, Grupo Kikirique, and Sabor Latina.  Literary performances were presented during the program.

    b.  NATIONAL DISABILITY EMPLOYMENT AWARENESS MONTH:  The EEO and Directorate of Human Resources (DHR) published information throughout the installation highlighting contributions of disabled employees and providing information for managers to assist in hiring persons with disabilities in order to meet the DA goal.

    c.  DR. MARTIN LUTHER KING, JR., OBSERVANCE:  The SEPC, in conjunction with the Greater Augusta Area Counsel of Blacks In Government (BIG) and the EO Office, hosted a luncheon.  The guest speaker was Reverend Dr. Clarence Joyner, Pastor, Broadway Baptist Church, Augusta, GA. 

    d.  AFRICAN-AMERICAN HISTORY MONTH:  Program included  persons enacting the role of Buffalo Soldiers while providing a brief presentation of the significance of the Buffalo Soldier. 

    e.  WOMEN’S HISTORY MONTH:  Ms. Joanne K. Carr, Veterans Administration, Augusta, GA, was the guest speaker for the Women's History Month opening ceremonies.  Workshops held throughout the month included:  "Professional Development," "Health Issues," and "Roll With It."  Ms. Tracey Pinson, Director, Small and Disadvantaged Business Utilization (SADBU), Washington, DC, addressed employees during a program concluding the month's activities.
    f.  TAKE YOUR DAUGHTERS/SONS TO WORK DAY:  The EEO Office sponsored "Take Your Daughters/Sons to Work Day" with children of employees spending part of the day with their sponsor and the remainder of the day touring organizations including the Youth Challenge Academy. 

    g.  ASIAN/PACIFIC AMERICAN HERITAGE MONTH:  The SEPC assisted in hosting the command program featuring Command Sergeant Major (Retired) James Hussey as the guest speaker.

    h.  WOMEN’S EQUALITY DAY:  The SEPC hosted a Voter Registration Drive and a command program.  Ms. Evelyn DePalma, Assistant for Program Oversight, Command, Control, Communications, Computers, and Intelligence Program Integration Directorate, Defense Information Systems Agency, Falls Church, VA, was guest speaker.

3.  Community Outreach:  The EEO Office worked with the Savannah River and Garden City Chapters of FEW to host a citywide training seminar.  The EEO Office also assisted the Greater Augusta Area and the Savannah River Site Chapters of BIG in sponsoring the Southeast Regional Council Meeting.

4.  Miscellaneous:

    a.  The Garrison Commander implemented a new program entitled the Performance In Excellence (PIE) Award.  Managers and supervisors select employees to receive this award based on their significant accomplishments during the year.  The EEO Officer recognized EEO counselors with this award by giving each counselor $100 during the annual EEO recognition luncheon. 

    b.  One Black male graduated from the Army War College and one Black female graduated from the Sustaining Base Leadership and Management (SBLM).  Two Black females were promoted to the grade of GS-14 during the year.

    c.  The installation continued to provide job fairs throughout the year to assist those retiring and/or considering career moves.

    d.  The EEO Office continues to work with the union in strengthening the partnership the two organizations have developed.  The partnership is a vehicle to resolve issues for those individuals who do not want to file grievances or EEO complaints.  

    e.  The EEO Office was successful in obtaining funding from  Medical Command to support the salary of an EEO Assistant.

Fort Huachuca

1.  Training:  

    a.  POSH training was provided to the work force (100 percent of the managers, supervisors, and employees were trained this fiscal year).  The EEO Office received favorable responses from the course evaluation sheets.  POSH training is on-going and organizations can request additional training to meet their needs.  

    b.  Supervisor’s Refresher Training on Preventive Measures to Reduce EEO Complaints was conducted.

2.  SEP Highlights:  

    a.  The EEO Office received recognition from the DoD, DA,  and TRADOC for the Best Hispanic Employment Practices in 2001.  The EEO Officer and AEP manager traveled to Atlantic City, NJ, to receive the prestigious award and present the program during the National IMAGE Conference in May 2001.

    b.  The combined SEPC focused on employment and career development issues for minorities, women, and individuals with disabilities.  The meetings are held monthly to discuss and analyze problem areas and then provide advice and assistance to management officials on how to remove employment barriers and correct policies, practices, and procedures that may be discriminatory.

    c.  The SEPC is a dynamic committee and accomplished the following:  

        (1)  Completed a building survey on accessibility for the disabled.  Results are being analyzed. 

        (2)  Established a resource partnership with Cochise College and the University of Arizona, South.  Discussed liaison possibilities on how the AEP/SEP Managers could provide information to students on the employment programs at Fort Huachuca.  Provided information from the CPOC and CPAC on how to submit a resume into the Resumix system.  Attended the Video Training Conference, Technology Exposition, and Job Fairs at Cochise College in Sierra Vista and Douglas, AZ.

        (3)  Developed a mentoring program for Fort Huachuca employees and for students at Cochise College; University of Arizona, South; and local campuses of the University of Phoenix, Wayland Baptist University, and Western International.  The SEPC is committed to the growth of the mentor concept, which will contribute positively to increase productivity in pursuit of the missions of the command and enhance relationships with the local colleges and universities.  The mentoring program is currently being coordinated with the above educational institutions. 

        (4)  Coordinated with other organizations and community outreach programs such as the National Association for the Advancement of Colored People (NAACP) and the Commission on Disability Issues (CODI) to provide employment information to minorities, women, and individuals with disabilities. 

        (5)  Attended and participated in the National Disability Month Luncheon that was sponsored by CODI.   

        (6)  Provided Diversity/Race Relations training to supervisors and employees of the Post Medical Center.  

        (7)  Supported the Military EO Program on the following observances:  Disability Awareness Month, Native American/ Alaskan Native Heritage Month, Dr. Martin Luther King, Jr., Commemorative Program and March, African American Heritage Month, Women's History Month, Holocaust Commemoration, Asian/Pacific American Heritage Month, Women's Equality Day, and Hispanic Heritage Month.

3.  Miscellaneous:
    a.  In June 2001, Cynthia S. Wright was awarded the Best Collateral Duty EEO Counselor in TRADOC.

    b.  The ADR Program continued to thrive, for both workplace disputes and EEO complaints.  During fiscal year 2001, 17 mediations were held, with a 71% resolution rate.  Six of these were EEO complaints, and the remaining eleven were workplace disputes.

    c.  Managers continue to utilize the ADR Program to resolve issues raised by their employees.  Numerous mediation sessions were held at various facilities.  These involved participation from EEO collateral duty counselors and members of the EEO staff.  Three successful mediations were conducted for Ft. Leavenworth, KS; Ft. Knox, KY; and Oklahoma City Recruiting Command.  Participation in the Shared-Neutrals Program with the Air Force and U.S. Customs activities in Tucson, Arizona, also continued in FY 01.  In addition, the ADR poster was updated and distributed to the work force. 

    d.  As a future initiative, two trainers from DEOMI are scheduled to visit Fort Huachuca in early January 2002 and will provide ADR training.  These added mediators will enhance an already successful program.

    e.  The EEO Office continues to include active duty soldiers as collateral duty EEO counselors because we believe their role is vital to the success of the overall program.  In addition, a collateral duty EEO counselor/mediator was detailed to the EEO Office in January 2001 for a period of one year.

    f.  Fort Huachuca maintains an updated EEO web site that continues to be a valuable resource to the work force.  Information on how to file a complaint, timelines, who to contact, and phone numbers were also provided to the work force via e-mail and the Internet.  

    g.  The first edition of the EEO Newsletter was made available to the work force thru the EEO Web Site in October 2000.  Featured articles included a message from the EEO Officer, SEP committee member listing and program updates/ activities, EO ethnic observances, Mediation and ADR, and complaints.  Additionally, EEO-related notes from DA, TRADOC EEO, DoD, civic organizations, and management/employee related issues were also included in the newsletter.

    h.  During the month of February 2001, the EEO Office sponsored a post-wide EEO Logo Contest.  Logo specifications were submitted for publicity in the post “Scout” newspaper.  Several entries were received; the winning entry was received from Mrs. Sofia Adon, military spouse of Staff Sergeant Julio A. Adon, HHC, US Army Garrison.  This logo is now used on the EEO Newsletter and EEO Certificates of Appreciation.

    i.  The EEO Office continued to explore the possible implementation of a Computerized Intake Pre-complaint Form for use in EEO counselor's reports involving unresolved mediation cases.

    j.  The EEO Assistant's temporary promotion to a Mediation Coordinator was extended.

    k.  Hearing impaired employees were provided sign interpreters during training and mediation sessions.

    l.  Utilized the services of a local court reporting service for several EEO cases in lieu of contracting with court reporting services out of the area.  This resulted in significant cost savings for the activity.

    m.  The EEO Officer attended the Federal Dispute Resolution Conference.

    n.  The EEO Office hosted the following EEO visitors during FY 01:

        Vicky Wright, DECA; Mae Chapman, DISA; Amando Canalas, FORSCOM; Peggy Tighe, TRADOC; Elayne Chioni, Recruiting Command; and Carlos Torres, Davis-Monthan AFB.

Fort Jackson

1.  EEO Award:  The FY 01 Counselor of the Year was an employee of the Directorate of Logistics and Engineering.

2.  Community Outreach:  The EEO Officer continued to network and interface with the local NAACP, Urban League, and other community leaders.

3.  EEO Update:  The EEO Officer provided the Garrison Commander monthly updates on the status of the EEO program.

4.  EEO Program Review:  EEOC conducted an on-site EEO Program Review from 13-17 August.  Results of this visit and a final report are pending.

Fort Knox

1.  Training:
    a.  The following training was conducted for SEP committee members:  “How to Maintain Good Mental and Physical Skills and Work Habits," “Motivation:  Enhancing Team Communication Skills,” and "Resumix."  “Long-Term Care Issues” was also conducted for the work force; attendance was 34.

    b.  EEO Update Training completed for 198 supervisors, 1,867 employees, and 503 contractors.

    c. The following chart provides an overview of POSH training for Fort Knox employees:
	CONSOLIDATED REPORT - FY 2001

	 
	TRAINED
	LEFT
	TOTAL
	% TRAINED

	ARMOR SCHOOL
	430
	22
	452
	95.13%

	CHIEF OF STAFF
	410
	14
	424
	96.70%

	GARRISON
	1065
	111
	1176
	90.56%

	MEDCOM
	220
	281
	501
	43.91%

	PARTNERS
	47
	14
	61
	77.05%

	USAREC
	261
	128
	389
	67.10%

	TOTAL
	2433
	570
	3003
	81.02%


2.  Special Emphasis Program Highlights:
    a.  The separate FWP/HEP/BEP Committees consolidated into one SEP Committee in the middle of the year. 

    b.  Mr. Chang V. Lee, Master Instructor, presented a Self- Defense Session to FWP Committee members.  Approximately 25 committee members were in attendance.

    c.  The FWPC sponsored Breakfast with the Boss.  In conjunction with this, the CG presented Ms. Paula Olive with the EEO Quality Manager of the Year Award.  Almost 300 military members and civilian employees attended the breakfast. 

    d.  The BEPC sponsored a Brown Bag Training Session for the work force entitled “Healthy Eating Tips.” 

    e.  An excursion to the Black History Gallery was provided for the SEP committee.

3.  Miscellaneous:   

    a.  The Mentoring Committee conducted an orientation for 30 mentors and 30 protégés.  Ms. Jackie Hodge, a previous committee member, spoke on “Program Concept” and “Setting Goals.” 

    b.  There were three quarterly meetings for the Mentoring Committee held during FY 01.  The committee selected three mentors and three protégés to speak at each meeting.  Each speaker told of their experiences in the mentoring program and shared successes/concerns.  Two former protégés also spoke to the group about how the program had helped them get promoted.

3.  Activity Highlights:
    a.  DIRECTORATE OF CONTRACTING (DOC):  Promoted two Black females from GS-07 to GS-09; promoted three White females, one  from GS-07 to GS-09, one from GS-09 to GS-11, and one from GS-11 to GS-12; and hired one White female as a GS-07 (which was also a promotion for her).  One DOC employee served on both the BEPC and the Fort Knox Garrison Ethnic Observance Committee; one employee also served on the FWPC.

    b.  ADJUTANT GENERAL:  AG hired one Hispanic female, three Black females, six White men, and six White females during FY 01.

    c.  STAFF CHAPLAIN:  One individual was a member of the HEP  Committee and chaired a Brown Bag Luncheon entitled “Motivation:  Enhancing Team Communication Skills” presented by Mr. Robert Wood.  One individual serves as a mediator after being certified and attending a mediator refresher course.

    d.  1ST ARMOR TRAINING BRIGADE (ATB):  Conducted a Military Equal Opportunity Survey (MEOCS) encompassing 72 civilian employees.  Results of the survey indicated the overall EO climate in the 1st ATB was considered above average.  In an effort to reduce the impact on its civilian work force of a scheduled Reduction in Force (RIF), the 1st ATB waived qualifications for 13 civilian employees allowing them to be retained and transitioned into new career fields.

    e.  DIRECTORATE OF BASE OPERATIONS SUPPORT:  One White male participated in the Mentoring Program and was subsequently placed into a position (when his previous job was contracted out) for which he has been mentored. 

Fort Leavenworth

1.  Training:  The SEPC hosted two days of SEP training.  Ms. Kathleen Buttrey, EEO Officer for the Army Research Lab, Aldelphi, MD, conducted the training.  The training included an overview of the Army EEO program, a diversity presentation, SEPC roles and responsibilities, and a block of instruction on team building.  During the training, SEPC members discussed some of the concerns prevalent among the protected classes of people at Fort Leavenworth, how the committee might pursue changes or actions to address the concerns, the aging work force, and the need to look at ways to encourage people outside the post to seek jobs at Fort Leavenworth. The committee is looking at establishing a mentor program. 

2.  SEP Highlights:
    a.  The SEPC set up a booth at the Post Exchange during National Disabilities Awareness Month.  The committee solicited pamphlets, brochures, and other forms of written information from organizations on post and in the community to provide as handouts. 

    b.  The EEO Office sponsored the first community-wide potluck in recognition of Native American Heritage Month.  Installation organizations provided most of the food for the event.

    c.  The EEO Office sponsored the Dr. Martin Luther King, Jr., commemorative activities, including a luncheon and commemorative program.  Approximately 90 people attended the program.  The speaker was LTC Richard E. Matthews, Senior Military Analyst/Speech Writer, Washington, DC.  A luncheon was held immediately following the program and was attended by approximately 222 people.  This luncheon was the first of its kind at Fort Leavenworth.  Three employees provided reflections of Dr. King’s struggle and what it meant to them.

    d.  The EEO Office sponsored the following workshops:

(1)  Dealing With Diversity focusing on teaching employees how to understand and respect differences and how to be sensitive to other people; (2) Effective Communication Skills, focusing on how to recognize and practice effective communication; (3) Leadership for Secretaries, focusing on ways to sharpen interpersonal skills for career advancement, maintaining calendars and files, and following through on assignments; (4) (Re)Packaging Yourself for Success, designed to encourage participants to realize their potential in order to prepare for advancement; (5) Women Managing Change which provided participants an eight-step process to overcome obstacles and manage change in one’s career and personal life; (6) Leadership Skills for Supervisors and Non-Supervisors in Search of Excellence, focusing on the quality of leadership skills within people and encouraging participants to recognize the strong leadership skills exhibited by supervisors and non-supervisors. 

    e.  The SEPC also sponsored the Women’s Equality Program  with approximately 90 people in attendance.  The speaker was Ms. Georgia Buchanan, President, All Pro Construction, Grandview, MO.  Ms. Buchanan's presentation focused on women of courage and visions that contributed significantly to the advancement of our communities, our nation, and the world. 

    f.  The SEPC established an official SEPC email account to keep members informed of meetings/events and to network on a monthly basis.

    g.  The SEPC participated in the annual Safety Day Program  providing employees handouts on disabilities and career development.

3.  Community Outreach:
    a.  The EEO Manager participated in the African American Program at St. Mary’s College as a guest speaker.

    b.  The United Black Voices Gospel Choir from Kansas State University performed on two occasions at Patton Junior High School and Marshall Auditorium on post.  The choir presented a history of gospel music through songs.  

4.  Miscellaneous:
    a.  The EEO Executive Council met quarterly.  The focus of one meeting was funding for a full-time counselor position.  The directors provided input for funding the position, and the Chief of Staff recommended that EEO work with the Deputy Chief of Staff for Resource Management (DCSRM) and CPAC to establish an  authorization for the position in FY 02.

     b.  The EEO office held its 1st Annual EEO Recognition Ceremony hosted by the Garrison Commander.  Collateral duty employees and 10 organizations were recognized for their work and support of the EEO program.  Approximately 200 people attended the ceremony.  The collateral duty employees received lapel pins and organizations received certificates of appreciation.  The Requirements Documentation Division received a special certificate for providing POSH training to 100% of their employees for two consecutive years.  CPAC received the EEO Commander’s Award of the Year.  

     c.  The EO Office and the Cultural Observance Standing Committee sponsored the African American History Month Extravaganza.  The SEPC set up a display that consisted of articles and information on the African American family, politics, and the church. 

Fort Lee

1.  Training:

    a.  The EEO Complaints Manager conducted a DA Basic EEO Counselor Course for nine new counselors.  This raised the active counselor roster from 9 to 18.  She also attended Organizational Leadership for Executives (OLE) Course.

    b.  The AEP Manager completed four classes through Army Civilian Training Education and Development System (ACTEDS) University Program.  She has completed 18 hours toward her Master’s Degree in Human Resource Development at George Washington University in Washington, DC.

2.  SEP Highlights:

    a.  The Eleventh Annual Dr. Martin Luther King Memorial Banquet was held on January 11, 2001.  The focus of this annual event was to bring the Fort Lee and surrounding community members together to celebrate, remember, and re-focus on the philosophy of Dr. King.  The guest speaker was the former Virginia Governor, the Honorable L. Douglas Wilder. 

    b.  The SEPC sponsored its 9th "Take Our Daughters and Sons to Work Day."  Each year, participation in this event has grown.  This year, the day began with two busloads of children and their parents touring  “active” work sites such as the parachute packing shop, a Military Police activity, and the fire station.  After lunch with the soldiers in a military dining facility, the children spent the afternoon “on the job” with their parent at their regular work sites.

3.  Community Outreach:  In October 2000, a signing ceremony implemented a Partnership Agreement between Fort Lee and the Historically Black College/University (HBCU), Virginia State University.   

4.  Miscellaneous:

    a.  The Fort Lee EEO Office was awarded the prestigious  "TRADOC Outstanding EEO Program of the Year" award.  Their EEO Specialist was also named "TRADOC Outstanding EEO Specialist of the Year."
    b.  In January 2001, USACPEA conducted a review of Fort Lee.  The results of the EEO portion of the review were very favorable.

    c.  The Tenth Annual EEO Awards Ceremony recognized both civilian and military personnel who had made significant contributions toward the furtherance of EEO principles and goals.  Award categories included EEO Counselor of the Year, Special Emphasis Program Committee Person of the Year, Employee of the Year, Supervisor of the Year, and Organization of the Year.

    d.  Like many military installations, Fort Lee experienced the difficulties of combining the functions and personnel of the DPW and DOL and outsourcing a major part of those functions.  The installation utilized VERA/VSIP authority, reassignment, and job restructuring to avoid the loss of personnel.

    e.  For 10 years, EEO has monitored and tracked personnel actions such as hiring, promotions, disciplinary actions, training, awards, and performance appraisals.  Their automated database continues to allow management to monitor referrals and other personnel actions to ensure that all employees are being treated equally.  

    f.  A regularly updated EEO Web Site provides information regarding program events, awards, cultural diversity, work force statistics, and includes a copy of the FY 2000 Accomplishment Report.  Additionally, brochures on EEO, Special Emphasis Programs, and POSH were updated, reprinted, and re-distributed to the work force.  

    g.  The AEPM developed and staffed guidelines and a training package for the conduct of the 2002 Fort Lee Accessibility Study for Persons with Disabilities. 

Fort Leonard Wood

1.  Training:
    a.  Two staff members from DEOMI conducted SEP training on-site for personnel from EEO, EO, and the SEP committee.

    b.  The EEO Assistant and DA intern attended HQ ACPERS training.

    c.  Eight new collateral duty EEO counselors were trained.

2.  SEP Highlights:

    a.  The EEO intern presented a workshop at the HQ DA EEO Worldwide Conference regarding developing effective SEP committees.

    b.  The EEO Officer attended the FEW Conference.

3.  Activity Highlights:  The CG continues to chair quarterly EEO (Council) Briefings.

4.  Miscellaneous:  Our mediator pool increased by one with the addition of a certified mediator from the U.S. Coast Guard (USCG) who is also a former USCG investigator.

Fort Monroe

1.  Command Support:
    a.  During FY 01, the Post Commander actively participated in the EEO program by attending, speaking, hosting, or taking part in special emphasis observances, training, and workshops.  Through his efforts, EEO's training budget was increased and funds were earmarked from command resources for EEO training for senior and executive managers.  His leadership provided the impetus to implement new EEO programs and bolster existing ones.

    b.  The Post Commander hosts mandatory monthly Leadership Development Training for all Post directors.  It is a hands-on type training where the directors select appropriate topics that they either personally instruct or arrange for subject matter experts to teach.  Among sessions conducted during FY 01 were leadership training and historic tour of the Quantico Marine Base in Quantico, VA; leadership training at Nags Head, NC; and POSH and Consideration of Others (CO2) training conducted at Fort Monroe.

2.  Training:

    a.  All current EEO counselors received 24 hours of conflict resolution and mediation training at the Dispute Settlement Center in Norfolk, VA, as part of their annual refresher training.

    b.  The EEO Office funded certified mediation training to one of Fort Monroe's seasoned EEO counselors.  The training was conducted at the Justice Center of Atlanta, Inc.

    c.  The Post Commander supported the training of facilitators for CO2 training.  The number of facilitators increased dramatically during FY 01.  Each organization now has at least a primary and alternate CO2 facilitator.  Organizations meet quarterly to discuss CO2 topics of their choice that will strengthen unit cohesiveness.  CO2 training is also briefed and discussed during the Post Commander’s Quarterly Review and Analysis.

    d.  In addition to mandated POSH training, other training was conducted focusing on violence in the workplace, diversity,  consideration of others, and EEO/EO issues.  In addition to some in-house training resources, outside facilitators provided meaningful training to the work force.  POSH training was provided to the work force four times during FY 01.  In addition, small group training was provided for employees that worked non-standard shifts and those unable to attend POSH training during announced times.

3.  SEP Highlights:

    a.  EEO Subcommittee for People with Disabilities was very active during FY 01.  Initiatives included spearheading an effort to widen a much-traveled walkway to improve access for individuals with disabilities and increasing the number of  handicap parking spaces for employees.  The subcommittee also assisted with the Annual National Disability Awareness Month luncheon.

    b.  EEO’s Subcommittee for Employees with Disabilities also hosted the Fort Monroe Health Expo 2001 at the Fort Monroe Club.  Professional health care agencies and organizations throughout the local area volunteered to educate, provide awareness, demonstrate, discuss a myriad of health related issues, and provide services to military personnel and their dependents, civilian employees, retirees, and residents of the local community.  Dr. Christian Dunn lectured during lunch on osteoporosis and acupuncture. 

    c.  EEO/EO staffs provided guidance to installation and HQ TRADOC organizations in the planning and execution of annual special observances.  In coordination with EEO/EO, organizations of TRADOC and Fort Monroe sponsored the following special observances:

        (1)  Disability Awareness Month:  Keynote speaker was Mr. Claiborne Douglas Haughton, Jr., who has cerebral palsy and blindness in one eye.  Mr. Haughton overcame his obstacles to become the Department of Defense's Principal Director for Equal Opportunity and a member of the Senior Executive Service.  Host:  EEO.

        (2)  Native American Indian Heritage Month:  Keynote speaker for luncheon was Mr. Rabiah Seminole of the Eastern Cherokee Tribe of North Carolina.  The speaker enlightened the attendees with the history of Native Americans and particularly his tribe.  He discussed folklore, myths, legends, and more importantly, what he considered truths about his people.  Host:  Deputy Chief of Staff for Information Management (DCSIM).

        (3)  Dr. Martin Luther King, Jr., Birthday Celebration:   Members of Pin Points Theater provided the theatrical performance called “The Meeting” and the plot was based on intriguing ideas of what would happen if Dr. Martin Luther King, Jr., met Malcolm X.  Host:  EO/EEO.

        (4)  African American History Month:  Keynote speaker was Dr. Cassandra Newby-Alexander, Associate Professor of History, Norfolk State University.  Dr. Newby-Alexander provided the audience with a historical perspective of African Americans.  Additionally, there was an African drum processional and welcome dance.  There was also a presentation on the history of traditional and contemporary jazz and its connection to the history of African Americans by Mr. Jerry Bracey, Professor of Music, Hampton University.  Also during the month, a business, civic, and media symposium was held at the Post Theater.  Ebony, Black Enterprise, and Essence Magazine representatives were in attendance to give a brief history of their magazines and to field questions from the audience.  Host:  Cadet Command.

        (5)  Women’s History Month:  Women’s History Month began with a breakfast and a keynote address by Ms. Linda Curtis, Commonwealth Attorney (Hampton, VA).  The subject of her speech was “Women in the Justice System.”  A theatrical production titled "Lies, Spies, and GIs:  Portraits of Women of Courage and Vision,” was also conducted with local women portraying various famous women in American history with an emphasis on the military.  Host:  Security Assistance Training Directorate (SATD).

        (6)  Days of Remembrance, Reflections of the Holocaust:  A bus trip to the Holocaust Memorial Museum in Washington, DC,  was provided to the work force on 17 April 2001.  Host:  EO/EEO.

        (7)  Asian-Pacific American Heritage Month:  Events included a special luncheon, a display contest, free food tasting and contest, and a heritage luncheon.  The keynote speaker for the luncheon was Shewling Moy Wong, winner of the  YWCA Women of Distinction Award for 2001 and Virginia Beach’s Human Rights Commission Award.  Host:  Deputy Chief of Staff Combat Developments (DCSCD). 
        (8)  Women’s Equality Day:  A panel of local female mayors discussed and shared their views on women’s equality critical social, political, and personal issues that profoundly affect women of all walks of life.  Host:  EO/EEO.

        (9)  Hispanic Heritage Month:  In light of the tragic events of 11 September 2001, Hispanic Heritage Month events were cancelled.  
4.  Community Outreach:
    a.  In observance of the various special programs and other community-related events, the following either sponsored or participated in activities or events:  local churches, schools, and civic organizations; the Hampton Mayor’s Committee for People with Disabilities; Langley Air Force Base; Human Resources Services Division (HRSD) – East; the Veterans Administration Hospital; and NASA Langley Research Center.

    b.  EEO serves on the city of Hampton’s Mayor’s Committee for People with Disabilities.  The EEO Officer is an active member of the committee and was closely involved in this year’s annual awards luncheon.

    c.  EEO/EO staff members assisted community organizations by providing training and participating in educational sessions at high schools and middle schools.  Topics included job interviewing skills and public speaking.

    d.  Fort Monroe has a partnership with Bethel High School’s Skills USA/Vocational Industrial Clubs of America (VICA) Program.  Members of the EEO staff also continue to hold seats on VICA’s Trade and Industrial (T&I) Advisory Committee.  

The EEO Officer serves as the Chairperson and the EEO Specialist serves as the recorder for the committee.  During FY 01, Fort Monroe hosted one of the committees quarterly meetings and provided a brief history of Fortress Monroe and an overview of  the mission of TRADOC and the Post.  Members of the EEO staff also participated in some of VICA’s district competitions while serving as judges for displays and projects.

    e.  The EEO staff attended NASA/Langley’s Multicultural Day Ceremony that included various ethnic events showcasing diversity and multicultural pride.

5.  Miscellaneous:
    a.  The EEO Officer provided mediation services to several organizations during FY 01 under a partnership agreement with local military installations.  In return, participating installations mediated several of Fort Monroe’s discrimination complaints.

    b.  Fort Monroe participated in the DA Work Force Recruitment Program (WFRP) and provided employment to one WFRP  college student with a disability. 

    c.  The EEO participated in the annual Fort Monroe Army Family Action Program.

    d.  Several EEO counselors and/or SEP managers are members of the Old Point Comfort Toastmasters Club.  Toastmasters is a public speaking training session and is open to all civilian and military personnel.  Sessions are held twice monthly during the lunch hour.  

    e.  The Post Commander conducted several meetings with employees who were potentially impacted by A-76 to provide periodic updates and hear employee concerns.  With the help of the Civilian Personnel Advisory Center, Directorate of Resource Management, EEO Office, and the local unions, the Post Commander was able to either place the majority of affected employees, allow eligible employees to take advantage of Voluntary Early Retirement Authorization/Voluntary Separation Incentive Pay, or assist employees in finding employment.  Extraordinary efforts were also made to facilitate the separations of employees transitioning to the private sector. 

    f.  A new DA EEO intern was assigned to the EEO Office in July 2001.  She formerly worked as an EEO Program Assistant for the DoD Principal Director for EO in Washington.  She will be assigned to the EEO Office for two years and then reassigned as a journeyman EEO Specialist. 

Fort Rucker
1.  SEP Highlights:
    a.  Ms. Cathy Togerson was named the best FWP Manager within TRADOC for FY 01.  

    b.  The SEPs were successfully combined under the auspices of a single SEPC.  The new consolidated committee established bi-annual goals and a new SOP. 

    c.  The SEPC provided non-perishable items for the Post Food Locker and reading materials for the Tuskegee Homeless Veterans.  

    d.  Members of the BEPC and FWPC participated in the Service of Tribute to Dr. Martin Luther King, Jr.  The committee members received certificates of appreciation for their support and efforts.

    e.  SEP committee members assisted the EO office with setting up of special events, publicity, and luncheons that were held in connection with ethnic observances.  

2.  Miscellaneous:

    a.  Ms. Dayra Harbison joined the staff.  She is the first female EEO Officer at Fort Rucker.

    b.  The EEO office was successful in meeting the DA standard of 80% of informal complaints processed within 30 days.  

    c.  The EEO Office received a Certificate of Achievement Award from the Garrison Commander for their support of the Army Community of Excellence (ACOE) program.  Fort Rucker received the ACOE Award for the third time in FY 01. 

    d.  Fort Rucker is home to the Spanish Helicopter School Battalion.  Over half of the Hispanic employees (47 of 63) hold positions at the GS-09 level and above.  Additionally, 22 of these 47 positions are GS-13 and above with females holding 2 of the positions.

    e.  The overall minority representation decreased from 24.2% in FY 00 to 23.4% in FY 01.  However, representation of minorities still exceeds the Alabama Civilian Labor Force (ALCLF) of 21.7%.

Fort Sill

1.  Training: 

    a.  Hosted a Mediator’s Course with 18 participants.  All 18 successfully completed the course and received certificates.

    b.  Conducted POSH training for 100% of the serviced population.

    c.  Conducted C02 training for 45% of the civilian employees.

    d.  The EEO Specialist conducted offsite Sexual Harassment Training for the Red Cross and Hospice in Lawton, OK.

2.  SEP Highlights:
    a.  EEO Officer participated on all SEP committee meetings.

    b.  Designed and conducted successful workshops and luncheons for Women’s History Month and Women’s Equality Day. 

3.  Miscellaneous:

    a.  Completed two informal mediations; one was dismissed. 

    b.  Acting EEOO participated in Town Hall meetings and EO Advisor training.

    c.  The DA EEO intern successfully completed all phases of training on schedule and provided valuable program assistance in collecting data for the AEP and an installation work force analysis. 
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[image: image13.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

67.6%

11.2%

9.7%

3.2%

4.8%

1.0%

1.2%

0.3%

0.9%

0.2%

FY 00

62.8%

2.8%

17.5%

1.0%

13.0%

0.0%

0.8%

0.1%

2.0%

0.0%

FY 01

64.7%

2.8%

16.7%

0.7%

11.5%

0.1%

1.4%

0.2%

1.8%

0.0%

+ / -

1.9

Same

-0.8

-0.3

-1.5

Plus 0.1

Plus 0.6

Plus 0.1

-0.2

Same

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image14.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

54.7%

30.3%

2.4%

3.2%

2.1%

1.4%

3.5%

1.9%

0.2%

0.2%

FY 00

44.9%

29.6%

2.9%

7.7%

3.4%

2.9%

3.4%

4.4%

0.4%

0.3%

FY 01

44.0%

29.7%

3.1%

8.0%

3.4%

3.0%

3.7%

4.6%

0.4%

0.3%

+ / -

-0.9

Plus 0.1

Plus 0.2

Plus 0.3

Same

Plus 0.1

Plus 0.3

Plus 0.2

Same

Same

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image15.wmf]0%

20%

40%

60%

80%

100%

CLF

42.1%

40.4%

3.6%

5.3%

2.6%

2.6%

1.4%

1.4%

0.3%

0.3%

FY00

80.7%

11.0%

2.1%

0.0%

2.8%

0.7%

0.7%

1.4%

0.7%

0.0%

FY01

81.0%

9.8%

2.0%

0.0%

2.6%

0.7%

1.3%

1.3%

0.7%

0.7%

+ / -

Plus 0.3

-1.2

-0.1

Same

-0.2

Same

Plus 0.6

-0.1

Same

Plus 0.7

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image16.wmf]
PATCOB Break-Out 

[image: image17.wmf]0%

20%

40%

60%

80%

100%

CLF

42.1%

40.4%

3.6%

5.3%

2.6%

2.6%

1.4%

1.4%

0.3%

0.3%

FY00

68.2%

15.6%

3.4%

2.7%

4.3%

1.1%

1.4%

2.3%

0.5%

0.4%

FY01

66.9%

15.8%

4.6%

3.2%

3.9%

1.2%

1.4%

2.2%

0.7%

0.2%

+ / -

-1.3

Plus 0.2

Plus 1.2

Plus 0.5

-0.4

Plus 0.1

Same

-0.1

Plus 0.2

-0.2

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF


[image: image18.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

36.1%

42.9%

3.6%

6.6%

3.2%

3.4%

1.9%

1.6%

0.4%

0.4%

FY 00

25.0%

38.3%

7.1%

18.0%

4.1%

4.1%

0.4%

1.4%

0.6%

1.0%

FY 01

25.1%

37.8%

7.0%

18.7%

3.9%

4.0%

0.5%

1.4%

0.6%

0.9%

+ / -

Plus 0.1

-0.5

-0.1

Plus 0.7

-0.2

-0.1

Plus 0.1

Same

Same

-0.1

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image19.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

42.1%

40.4%

3.6%

5.3%

2.6%

2.6%

1.4%

1.4%

0.3%

0.3%

FY 00

44.8%

31.5%

7.1%

7.9%

3.5%

2.3%

0.8%

0.8%

0.8%

0.6%

FY 01

45.0%

31.4%

7.1%

7.8%

3.5%

2.1%

0.9%

0.8%

0.8%

0.6%

+ / -

Plus 0.2

-0.1

Same

-0.1

Same

-0.2

Plus 0.1

Same

Same

Same

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image20.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

65.4%

9.8%

9.1%

2.2%

8.7%

1.5%

1.7%

0.5%

0.8%

0.2%

FY 00

59.5%

4.0%

19.5%

4.1%

9.0%

0.3%

1.0%

1.0%

1.6%

0.1%

FY 01

56.4%

3.2%

20.7%

4.7%

10.5%

0.4%

1.2%

1.4%

1.5%

0.1%

+ / -

-3.1

-0.8

Plus 1.2

Plus 0.6

Plus 1.5

Plus 0.1

Plus 0.2

Plus 0.3

-0.1

Same

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF



[image: image21.wmf]0%

20%

40%

60%

80%

100%

CLF

42.1%

40.4%

3.6%

5.3%

2.6%

2.6%

1.4%

1.4%

0.3%

0.3%

FY00

52.4%

27.8%

6.3%

5.9%

3.3%

1.6%

0.8%

0.7%

0.6%

0.6%

FY01

52.0%

27.9%

6.4%

6.0%

3.1%

1.5%

1.1%

0.8%

0.6%

0.7%

+ / -

-0.4

Plus 0.1

Plus 0.1

Plus 0.1

-0.2

-0.1

Plus 0.3

Plus 0.1

Same

Plus 0.1

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image22.wmf]0%

20%

40%

60%

80%

100%

CLF

42.1%

40.4%

3.6%

5.3%

2.6%

2.6%

1.4%

1.4%

0.3%

0.3%

FY00

64.6%

17.9%

5.4%

2.8%

4.4%

1.4%

1.5%

0.8%

1.0%

0.2%

FY01

64.0%

19.3%

4.7%

3.0%

4.4%

1.3%

1.4%

0.6%

1.1%

0.1%

+ / -

-0.6

Plus 1.4

-0.7

Plus 0.2

Same

-0.1

-0.1

-0.2

Plus 0.1

-0.1

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image23.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

14.0%

63.4%

2.8%

9.6%

1.7%

5.2%

0.8%

1.9%

0.1%

0.5%

FY 00

10.3%

47.5%

5.1%

25.4%

2.7%

5.5%

0.4%

1.8%

0.2%

1.0%

FY 01

10.8%

47.0%

5.2%

25.6%

2.8%

5.5%

0.4%

1.7%

0.2%

0.9%

+ / -

Plus 0.5

-0.5

Plus 0.1

Plus 0.2

Plus 0.1

Same

Same

-0.1

Same

-0.1

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF


[image: image24.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

67.6%

11.2%

9.7%

3.2%

4.8%

1.0%

1.2%

0.3%

0.9%

0.2%

FY 00

62.8%

2.8%

17.5%

1.0%

13.0%

0.0%

0.8%

0.1%

2.0%

0.0%

FY 01

64.7%

2.8%

16.7%

0.7%

11.5%

0.1%

1.4%

0.2%

1.8%

0.0%

+ / -

1.9

Same

-0.8

-0.3

-1.5

Plus 0.1

Plus 0.6

Plus 0.1

-0.2

Same

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF

[image: image25.png]


[image: image26.wmf]0%

10%

20%

30%

40%

50%

60%

CLF

54.7%

30.3%

2.4%

3.2%

2.1%

1.4%

3.5%

1.9%

0.2%

0.2%

FY 00

44.9%

29.6%

2.9%

7.7%

3.4%

2.9%

3.4%

4.4%

0.4%

0.3%

FY 01

44.0%

29.7%

3.1%

8.0%

3.4%

3.0%

3.7%

4.6%

0.4%

0.3%

+ / -

-0.9

Plus 0.1

Plus 0.2

Plus 0.3

Same

Plus 0.1

Plus 0.3

Plus 0.2

Same

Same

WM

WF

BM

BF

HM

HF

AM

AF

NM

NF



[image: image27.wmf][image: image28.wmf]


APPENDIX B

GS 12-15 Break-Out 





APPENDIX C

GLOSSARY

Action Item: Clearly identified step to the attainment of an objective.

Applicant Sources:  Any entity from which members of underrepresented groups can be recruited for federal employment.

Barrier:  Personnel principle, policy, or practice which restricts or limits the representative employment of applicants and employees, especially minorities, women, and individuals with handicaps.

Barrier Analysis:  A review and analysis of personnel policies to determine those procedures that impede agency efforts to eliminate underrepresentation or to offer equal employment opportunities to all employees and applicants for employment.

Civilian Labor Force (CLF):  The number of persons 16 years of age and over, except those in the armed forces, who are employed or seeking employment.  Data is based on the 1990 census.

Determination of Underrepresentation (MICA index):  A comparison between the percent of a particular race or national origin group by sex in a category of federal employment and the percentage of the same group and category in the appropriate civilian labor force.

Employee:  Permanent, full, or part-time members of the agency work force including those in excepted service positions.  Does not include temporary or intermittent individuals.

Employment Category:  The major occupational categories for the white-collar pay system and wage board pay system.

EEO Protected Groups: Members of groups protected under Title VII of the Civil Rights Act and other federal guidelines. Includes White Male, White Female, Black Male, Black Female, Hispanic Male, Hispanic Female, Asian Male, Asian Female, Native American Male, Native American Female, and Individuals with Disabilities.

FEORP (5 USC 7201) Federal Equal Opportunity Recruitment Program:  An affirmative recruitment program required by the Civil Service Reform Act of 1978 and predicated upon a determination of underrepresentation in various categories of civil service employment.

Monitoring System:  Internal system designed to track actions being taken to ensure compliance with the requirements set forth in these instructions.

Multi-Year Plan:  An affirmative employment planning cycle, usually five years, which will extend beyond one year, and will coincide with the agency ongoing budgetary and personnel management planning in order to address both long-term and short-term goals.

Objective:  Statement of a specific end-product or condition to be attained by a specific date.  Accomplishment of an objective will lead to the elimination of a barrier or other problem.

Race National Origin (RNO):  Major designations that define the racial or ethnic group that an individual belongs. These categories are created by the U.S. Census Bureau and used by the U.S. Department of Labor and the EEOC to determine work force demographics. Not all internationally recognized or imaginable group designations are used because of the expense incurred by the Census Bureau. The purpose of the groupings is to measure the effects of policy and practices on each group.  The groups are based on descent:  European, Asian, African, Native American, or Spanish.  Normally an individual makes a voluntary disclosure as to their RNO designation at the time of employment. The individual can change this designation any time.

APPENDIX D

ACRONYMS
ADR – Alternative Dispute Resolution

BEPM – Black Employment Program Manager

CG – Commanding General

CPAC – Civilian Personnel Advisory Center

CPOC – Civilian Personnel Operations Center

DEOMI – Defense Equal Opportunity Management Institute

EEO – Equal Employment Opportunity

FEW – Federally Employed Women

FWPM – Federal Women’s Program Manager

HBCU – Historically Black Colleges and Universities

HEP – Hispanic Employment Program

IWDP – Individuals With Disabilities Program

MDCPDS – Modern Defense Civilian Personnel Data System

MSPB- Merit Systems Protection Board

NAACP – National Association for the Advancement of Colored

 

 People

POSH – Prevention of Sexual Harassment

SAV – Staff Assistance Visit

SCLC – Southern Christian Leadership Conference

SEP – Special Emphasis Program

VERA – Voluntary Early Retirement Authority

VSIP – Voluntary Separation Incentive Pay

VTC – Video Teleconference

DATABASE NOTES

The data for this report reflects the organization as of 30 September 2001.  HQ ACPERS was used to obtain information concerning employee status.  It is recognized that the HQ ACPERS database contains anomalies that effect data reporting.  The variance did not appear enough to effect the calculations. 

The use of the CLF (Civilian Labor Force) is mandated by the EEOC and deviation from its use is authorized only by the EEOC. The CLF is defined in EEOC Management Directive 714 as those persons working or seeking work, excluding the military. 

The relevant CLF is the entire administrative work force in the U.S.
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Used Administrative CLF; relevant CLF is the entire work force in the U.S.
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Used Administrative CLF; relevant CLF is the entire work force in the U.S.
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Used Administrative CLF; relevant CLF is the entire work force in the U.S.
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Used Administrative CLF; relevant CLF is the entire work force in the U.S.
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The relevant CLF is the entire blue-collar work force in the U.S.





BLUE COLLAR SERIES DATA
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The relevant CLF is the entire clerical work force in the U.S.





CLERICAL SERIES DATA
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The relevant CLF is the entire technical work force in the U.S.
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+ or - comparisons are


FY 00 percentages


compared to FY 01





PROFESSIONAL SERIES DATA





The relevant CLF is the entire professional work force in the U.S.





+ or - comparisons are


FY 00 percentages


compared to FY 01





The relevant CLF is the entire other work force in the U.S.
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