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26 April 2002

MEMORANDUM FOR SEE DISTRIBUTION  

SUBJECT:  TRADOC Disability Program

1.  On 26 July 2000, President Clinton issued Executive Order 13163 directing all Federal agencies to review their policies on hiring individuals with disabilities and ensure that maximum effort was undertaken to recruit and hire qualified individuals with disabilities.  The Executive Order further directed that each Federal Agency establish a five-year plan for increasing the number of individuals with disabilities within their respective civilian work force.  

2.  Required program plans include annual reports and projected plans for both the Individuals with Disability and Veterans with Disability Programs.  Both TRADOC reports have been completed and forwarded to HQDA for FY 01.  The challenge now is to follow through with and monitor our FY 02 objectives for these programs.  To ensure these reports are meaningful and disability program objectives are being achieved, I encourage you to have your EEO and Civilian Personnel staffs work closely with each other on their respective areas of responsibility.  Outreach programs and efforts to maintain reasonable accommodation are two strategies available to management for the recruitment of qualified individuals with disabilities. 

3.  Notwithstanding the very real possibility of staff reductions, reorganizations, and budget cuts, we must be vigilant in our efforts to ensure qualified individuals with disabilities are afforded equal opportunity for employment, training, and advancement in today’s work force.  TRADOC’s FY 2002 objectives identify areas in which management, civilian personnel, EEO officials, and community organizations can work together to ensure qualified individuals with disabilities are afforded these opportunities.


ATCS-E

SUBJECT:  TRADOC Disability Program

4.  TRADOC—Where Tomorrow’s Victories Begin!







     /s/







LARRY R. JORDAN

                              Lieutenant General, U.S. Army

                              Deputy Commanding General/

                                Chief of Staff  
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DISABLED WORK FORCE DATA


The data below reflects TRADOC’s total work force for FY01 
and  FY02.  The highlighted data in the table reflects the percentage of individuals with disabilities within TRADOC.  This data includes individuals assigned to tenant organizations on TRADOC installations.  A separate breakout of individuals with targeted disabilities is reflected below, and that number is included in the line entitled disabled reported.

Accessions are specific personnel actions that will add (access) an employee to The Army.  Examples include career appointment, transfer, term appointment not-to-exceed date, and cross-servicing gain from another DoD Agency.  Accession numbers do not include employees within Army where the employee has a change in duty station or is returned to duty, returned to pay status, or reassigned.

Losses include specific personnel actions where an employee would be a loss to The Army that could include retirement, removal, resignation, death, or separation.  Numbers for losses would not include movement to another DoD Agency or termination of a reassignment.
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FY 01

%

FY 02

% 

% Change

Total Work Force

27,289

28,035

Disabled Reported

2,025

7.42%

2,090

7.45%

0.03%

Targeted Disabilities

270

0.99%

260

0.93%

-0.06%

Accessions

Accessions -- Total Work Force

921

614

Accessions w/disability reported

62

6.73%

33

5.37%

-1.36%

Accessions -- targeted disability

1

0.11%

1

0.16%

0.05%

Losses 

Losses -- Total Work Force

1,943

1,955

Losses w/disability reported

206

10.60%

167

8.54%

-2.06%

Losses -- targeted disability

15

0.77%

20

1.02%

0.25%

Source for data is HQ, Army Civilian Personnel System (ACPERS), 30 Sep 02.  Targeted disabilities include designated disabilities that are of a more serious nature such as deafness, blindness, missing two or more extremities, or mental retardation.  



FY03 PLAN FOR RECRUITMENT PROGRAM

Each TRADOC activity will continue to implement the following recruitment strategies in order to ensure sufficient disabled candidates.  The intent of this plan is to obtain applications from qualified Individuals with Disabilities (IWDs).  It is also imperative that agencies establish and maintain special recruitment programs designed specifically for individuals with severe disabilities. 

	RECRUITMENT STRATEGIES
	TARGET DATES

	Recruit widely for positions at all levels and grades utilizing special hiring authorities available for employment of IWDs.  These may be used solely or in conjunction with other recruitment sources.


	On-going

	    a.  Action Plan.


	On-going

	       (1)  Commanders will publish memoranda endorsing employment of IWDs.


	

	       (2)  Managers and supervisors will consider expanding recruitment to include special hiring authorities for IWDs.


	

	       (3)  Civilian Personnel Advisory Centers (CPACs) will provide advice and guidance to managers and supervisors on recruitment sources, reasonable accommodation, and special hiring authority procedures.


	

	       (4)  Civilian Personnel Operations Centers (CPOCs) will expand the area of recruitment to attract candidates under special hiring authorities as requested.


	

	       (5)  Suggested sources for recruitment includes state vocational rehabilitation services, state employment services, Department of Veteran Affairs, and organizations for IWDs.


	 

	       (6)  Job fairs and educational institution recruitment efforts should include recruitment of qualified IWDs.


	

	       (7)  The Department of Army Recruitment for College Students with Disabilities Program should  be considered when hiring students or recent graduates for seasonal or permanent employment.


	

	       (8)  Qualified IWDs should be provided with equal opportunities to advance through local merit promotion procedures.


	

	       (9)  IWDs should be included in special employment programs, e.g., career interns.


	

	       (10)  Managers and supervisors will, when needed, use the Computer Accommodation Program (CAP) to address reasonable accommodation issues.


	 

	    b.  Training.


	On-going

	       (1)  EEO Offices will incorporate disability awareness and attitudinal information into training classes.


	

	       (2)  Managers and supervisors will be trained and have knowledge of federal guidance on reasonable accommodation.


	

	       (3)  Ensure qualified IWDs receive equal consideration for training opportunities provided to other employees.  Special training accommodations should be considered, where possible.


	

	    (c)  Equal Employment Opportunity.


	On-going

	        (1)  IWDs Program will be a part of the EEO Officer’s Special Emphasis Program Committee (SEPC).


	

	        (2)  The SEPC will address unique and special concerns of IWDs.


	

	        (3)  Monitor IWDs Program Plan for compliance.
	



FACILITIES ACCESSIBILITY

   The following objectives are to be continued for FY03:

	OBJECTIVES
	TARGET DATES

	1.  Develop and implement a survey instrument to ensure compliance for facility accessibility within the command.  


	On-going

	2.  Develop a TRADOC IWDs Emergency Evacuation Plan.


	On-going

	3.  Ensure historic buildings and sites, parks, and recreation areas are managed so that they are accessible to individuals with disabilities and individuals with targeted disabilities while at the same time complying with laws governing preservation of historic facilities.


	On-going

	4.  Incorporate architectural barrier removal funding in budget process.


	On-going

	5.  Publish Command Disability Program Policy Statement on facilities. 


	On-going

	6.  Ensure all new construction meets the requirements of the Uniform Federal Accessibility Standards.   


	On-going

	7.  Ensure logistic provisions are in place to be responsive to the needs of disabled employees on a case-by-case basis for quick solutions to specific problems.  


	On-going

	8.  Develop and implement surveys to gauge the degree in which the command is complying with facilities accessibility requirements.
	On-going



FY02 REPORT OF ACCOMPLISHMENTS 


Fort Bliss:  During FY02, two job fairs were held to encourage people with disabilities to apply for positions.
Fort Eustis:  Conducted an Ergonomics and Job Injury Workshop.

Fort Huachuca:  Published two policy letters in August 2002.  
One policy letter provided information on complying with the requirements of the Rehabilitation Act for providing reasonable accommodation for individuals with disabilities.  The other policy letter established procedures for processing reasonable accommodation requests.

Fort Jackson:  Mr. Jay Nobles, Directorate of Logistics and Engineering, won the 2002 Outstanding Army Employee with a Disability Award.  Mr. Nobles suffered a massive stroke in 1988 leaving the entire left side of his body paralyzed.  Since then, he has rehabilitated his left leg to where he can use it with the aid of a brace and his left arm to where he can manipulate it with the use of his right hand.  In addition, his only child, a son born with a congenital heart problem, had his pacemaker fail in 1996 leaving him semi-comatose at 29 years old.  He is limited to making only head and eye movements; however, his parents care for him at home with his father calling him “the greatest son a father could have.”  Mr. Nobles heard about the Department of the Army Handicapped Employee Program and called daily for over 
3 years seeking employment.  He was finally hired as a Housing Referral Assistant in May of 1991.  His performance has been exceptional and an inspiration to everyone he comes in contact with.  Mr. Nobles has also done volunteer work with the Columbia Mayor’s Committee on Employment of People With Disabilities, the South Carolina Special Olympics for Handicapped Children, and the Head and Spinal Cord Injury Division of the South Carolina Department of Disabilities and Special Needs. 

Fort Leavenworth:  The Office of the Staff Judge Advocate had a wheelchair lift installed.  The project also included a wheel-chair elevator, a new and larger floor level landing in the rear of the building, a disabled parking spot and ramp, an electronic door, widened hallway entrance, and an accessible unisex restroom facility.  The $40k project was funded by the installation and completed in April 2002.  The Directorate of Information Management Mail and Distribution Center also had an automatic door opener installed.


Fort Lee:  Fort Lee was the TRADOC winner of the Best Disability Program Award for 2002.  Program highlights include the following:

    a.  During National Disabilities Awareness Month, a representative from the Central Virginia Independent Living Center (CVILC), Inc., educated managers on the many skills that the disabled can bring to the work force.  The EEO Disability Program Manager and Worker’s Compensation Program Manager both joined the CVILC Community Advocacy Council.

    b.  Coordinated with the Disability Program Managers from Virginia State University (VSU), a Historically Black College and University (HBCU), to ensure they were aware of the Summer Work Force Recruitment Program for College Students with Disabilities.  Several students were interviewed and afforded an opportunity for summer employment based on this initiative.

    c.  Fort Lee has 5.8 percent of their work force employed with individuals with disabilities exceeding the DA goal of 
5 percent.

    d.  Over 200 permanent and semi-permanent buildings were inspected for compliance based on a newly developed Architectural Barriers Survey. 

    e.  Fort Lee established the Federal Employees Compensation Act (FECA) Committee made up of members from the following offices:  EEO, Safety, Directorate of Resource Management (DRM), Internal Review, Civilian Personnel Advisory Center (CPAC), and Preventive Medicine.  Successes included returning an individual to work on a flexible schedule after 16 years absence and allowing an individual previously considered unable to work due to emotional stress to return to the workplace on a volunteer basis.  After 18 months, her emotional health dramatically improved, and she is looking forward to eventually returning to work full time.  In addition, other program initiatives resulted in an actual savings of $64,456 over a 10-month period.

Fort Leonard Wood:  The Directorate of Public Works (DPW) provided the following:  wider exterior doors installed; a women’s restroom was renovated to make it handicap accessible; three handicap accessible ramps were added to buildings; and a storage room was converted into a handicap accessible restroom. 



Fort Monroe:  The Director of the Computer Accommodation Program (CAP) gave an outstanding presentation regarding CAP to the 
Fort Monroe work force.  Speaker was an inspiring and energetic individual who was clearly willing to assist Federal Agencies with quick accommodation of any employee with their needs at virtually no cost to the Agency.  The presentation was well received and highly informative to all in attendance. 
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Disability Info

		Total Work Force		FY 01		%		FY 02		%		% Change

		Total Work Force		27,289				28,035

		Disabled Reported		2,025		7.42%		2,090		7.45%		0.03%

		Targeted Disabilities		270		0.99%		260		0.93%		-0.06%

		Accessions

		Accessions -- Total Work Force		921				614

		Accessions w/disability reported		62		6.73%		33		5.37%		-1.36%

		Accessions -- targeted disability		1		0.11%		1		0.16%		0.05%

		Losses

		Losses -- Total Work Force		1,943				1,955

		Losses w/disability reported		206		10.60%		167		8.54%		-2.06%

		Losses -- targeted disability		15		0.77%		20		1.02%		0.25%



&A

Page &P



Disabled Vets

		TRADOC		Total		GS		13+		Wage

		Disabled Vets (FY 00)		3,459		2,743		354		716

		% Representation				79.3%		10.2%		20.7%

		Disabled Vets (FY 01)		3,304		2,738		356		566

		% Representation				82.9%		10.8%		17.1%

		Population Change		(155)		(5)		2		(150)

		% Population Change				3.6%		0.5%		-3.6%

		NOTE:  Total includes GS and Wage Grade disabled veterans; GS 13+ employees are included in the GS numbers.

				Total		Professional        P		Admin                     A		Technical                     T		Clerical                   C		Other                        O

		Disabled Vets (FY 00)		2,743		208		1,437		619		412		67

		% Representation				7.6%		52.4%		22.6%		15.0%		2.4%

		Disabled Vets (FY 01)		2,738		206		1,432		616		391		93

		% Representation				7.5%		52.3%		22.5%		14.3%		3.4%

		Population Change		(5)		(2)		(5)		(3)		(21)		26

		% Population Change				-0.1%		-0.1%		-0.1%		-0.7%		1.0%

				Total		30% DV             GS		30% DV             13+		30% DV Wage

		Disabled Vets (FY 00)		1,508		1,201		83		307

		% Representation				79.6%		5.5%		20.4%

		Disabled Vets (FY 01)		1,483		1,211		120		272

		% Representation				81.7%		8.1%		18.3%

		Population Change		(25)		10		37		(35)

		% Population Change				2.0%		2.6%		-2.0%

		NOTE:  Numbers are for disabled veterans that have a 30% or higher disability.

		HQ ACPERS is the source of data; data is effective 30 Sep of each FY.
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