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SUBJECT:  Commander’s Statement on Prevention of Sexual Harassment (POSH)



1.  It is the policy of Training and Doctrine Command (TRADOC) to ensure a work environment free from sexual harassment.  Accordingly, I am strongly committed to ensuring sexual harassment does not exist in TRADOC because it undermines the integrity of employment relationships, interferes with work productivity, impacts resources, and is in violation of the law.  

2.  Engaging in sexual harassment is misconduct.  Sexual harassment is also considered a form of sex discrimination that violates Equal Employment Opportunity law.  Any deliberate or repeated, unsolicited, and unwelcome verbal comments, gestures, or physical contact of a sexual nature that interferes with any individual's work performance or creates a hostile or offensive working environment is considered sexual harassment.  Another form of sexual harassment is the request for sexual favors when submission is a condition of employment or the basis for employment decisions.

3.  I expect management officials to take steps to prevent sexual harassment and, when necessary, take immediate and appropriate corrective action when problems occur to ensure similar incidents will not occur in the future.  Individuals who believe that they have been sexually harassed by super-visors, coworkers, contractors, or peers should immediately make it clear to the person engaging in such conduct that their behavior is unwelcome.  Sexually harassing conduct should also be reported to an appropriate supervisor or management official. 

ATCS-E

SUBJECT:  Commander’s Statement on Prevention of Sexual Harassment (POSH)

4.  Enclosure establishes procedures for dealing with all allegations of harassment.  As we strive to accomplish our mission and maintain the public trust, we must carry out our responsibility for maintaining high standards of honesty, integrity, and conduct.  I expect each manager, supervisor,


and employee to share this important responsibility with 
me and treat sexual harassment as a serious problem that we will work together to eliminate.

5.  TRADOC--Where Tomorrow’s Victories Begin!

   



     //original signed//
Encl




      KEVIN P. BYRNES






      General, U.S. Army






      Commanding
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PROCEDURES FOR DEALING WITH SEXUAL HARASSMENT
POLICY:
The Training and Doctrine Command will not tolerate harassment based on sex (with or without sexual conduct), race, color, religion, national origin, age, disability, or protected activity.  This prohibition covers harassment by anyone in the workplace-–supervisors, coworkers, contractors, or peers.  

RESPONSIBILITIES:
    a.  Employees:  

       (1)  Report sexual harassment before it becomes severe or pervasive.  

       (2)  Attend an initial Prevention of Sexual Harassment (POSH) training session and refresher POSH training every other year.
    b.  Supervisors/Managers:  

        (1)  Must understand that the standard of liability is premised on the following two principles: (1) an employer is responsible for the acts of its supervisors, and (2) employers should be encouraged to prevent harassment and avoid or limit the harm from harassment.  

        (2)  Encourage employees to report harassing conduct before it rises to the level of a violation of federal law.  Timeframe for filing an EEO complaint is 45 days from the date of the alleged event.

        (3)  Investigate allegations of sexual harassment and take appropriate action based on the results of an inquiry.

        (4)  Protect the confidentiality of the individual or individuals alleging sexual harassment to the extent possible.  

        (5)  Take whatever measures are necessary to prevent  retaliation for reported instances of sexual harassment or inappropriate behavior, conduct, or language.  Scrutinize actions taken against those filing complaints to ensure decisions are not based on retaliatory motives.
        (6)  Ensure all employees attend an initial POSH training session and refresher POSH training every other year.

GUIDELINES FOR INVESTIGATING COMPLAINTS:
When an allegation of sexual harassment is brought to the attention of a management official, the following will take place:


(a)  Evaluate the substance of the complaint and, where appropriate, appoint an independent and objective party outside the complainant’s office to look into the allegations immediately.  This person should be able to interview and evaluate witnesses, determine credibility, and be impartial during the proceedings.


(b)  As a minimum, the complainant and alleged harasser will be interviewed.  Third parties who could reasonably be expected to have relevant information should also be interviewed.


(c)  Once the individual conducting the review of the allegations completes their fact finding, a written report should be completed and provided to the appropriate management official for action as appropriate.

    (d)  If the allegation is substantiated and found to be in violation of policy or law, immediate and appropriate corrective action must be taken.  This may include disciplinary action depending on the seriousness of the offense.

GOAL:  To ensure incidents of sexual harassment do not occur within TRADOC!
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