TRADOC EEO

COMMAND CLIMATE SURVEY 

QUESTIONNAIRE

INSTRUCTIONS

· Use pen or pencil

· Answer each question by filling in the appropriate circle on the answer sheet.

· Once you complete your survey turn it over and the facilitator will collect it.

Unless the instructions tell you otherwise, use the following scale to answer all questions:


Strongly 
Moderately
Neutral

Moderately
Strongly


  Agree

     Agree


  Disagree
Disagree


___+______________+____________+_______________+____________+____


      A                            B                       C
                       D                        E

Fill in the appropriate circle on the answer sheet for your answer to each question.  For example, if you wanted to answer “Moderately Agree” to Question 1, you would fill in the space marked ‘B’ for number 1.

Answer the following questions based on YOUR experiences at your present organization.  If you feel differently about your own organization/branch/section than you do about the installation as a whole, answer the question based on your experience in your own organization.

Once you complete the survey, your responses are added to the responses of the other participants, and no one at this installation has access to the individual responses.

              Strongly               Moderately
Neutral

Moderately
Strongly


  Agree

     Agree


  Disagree
Disagree


___+______________+____________+_______________+____________+____


      A                            B                       C
                       D                        E

Satisfaction with First line Supervisor

1. My supervisor clearly outlines the goals and priorities for my work

2. My supervisor keeps me informed about matters affecting my job

3. My supervisor is interested in my career development and advancement

4. My supervisor treats subordinates with dignity and respect

5. I trust my supervisor to handle complaints, problems, or issues seriously

6. My supervisor encourages employees to cooperate in solving problems

7. My supervisor provides performance counseling and coaching that assist me in my job and career progression

8. My supervisor holds employees accountable for meeting performance standards

9. I am comfortable enough in my work environment that I would report sexual harassment or discrimination to my first line supervisor without fear of reprisal?

Satisfaction with job

10. My job makes good use of my abilities

11. I find my work challenging

12. I feel like part of a team working towards a shared goal

13. In this job, I am encouraged to use my own initiative

14. I understand the role I play (my job) and how it fits into the big picture

15. I have the right equipment to do my job

16. I receive the training I need to do my job properly (e.g., on-the-job training, classroom instruction, conferences, workshops)

17. I enjoy working in this organization

Satisfaction with Management

18. Management lets employees know about changes in policies, procedures, and rules before putting changes into place

19. Management encourages employees to cooperate in solving problems

20. I trust management to handle complaints, problems, or issues seriously

21. Management rewards employees who show initiative, innovation, and work hard

22. Management treats employees fairly in regard to promotions

23. Management takes appropriate action when employees do not meet performance standards

24. I am comfortable enough to report sexual harassment or discrimination to management without fear of reprisal

25. Management provides the best opportunities (high visibility assignments, promotion opportunities, training opportunities, career enhancing schools) regardless of sex, race, color, or religion

Satisfaction with Fairness

26. Managers/leaders/supervisors deal effectively with reports of prejudice and discrimination

27. Non-minority employees often get preferential treatment over minority employees

28. Minority employees often get preferential treatment over non-minority employees

29. Male employees often get preferential treatment over female employees

30.         Female employees often get preferential treatment over male employees

31.
When awards are given, they go to the most deserving people

32.        When I do a good job, it is recognized

Satisfaction with time management

33.
I receive ample time to plan, coordinate, and respond to organizational  

             requirements

34.
My organization allows the use of Alternate Work Schedules

Satisfaction with Job Placement/Promotion System

35.
Employees in this organization have an equal chance to compete for promotions

36.
When promotions are made in this organization, the best qualified are   

              selected

37.
I am satisfied with the processes used to fill vacancies in this organization

Diversity

38.
Differences among individuals (e.g., gender, race, national origin, religion, age,      

              cultural background, disability) are respected and valued in this organization

39.
Managers/supervisors/leaders work well with employees of different 

              backgrounds

Satisfaction with physical conditions

40.
At this installation/organization, physical conditions (e.g., noise level, lighting, 

              cleanliness) allow employees to perform their jobs well

41.
Employees are protected from health and safety hazards on the job

Questions 42 through 46 require a Yes or No answer (Circle appropriate response on answer sheet)

Harassment/EEO Training

42.
During the past 12 months, have you been harassed (e.g., on the basis of your  

              gender, race, national origin, age, or disability) while working on this installation?

43.
If you were harassed, did you report the incident?

44.
If you reported the incident, was any action  (e.g., management spoke to the 

             offending person) taken?

45.
Have you received EEO/Prevention of Sexual Harassment (POSH) Training 

              within the past 12 months?

46.
Has the EEO/POSH training you attended been informative and helpful in 

              fostering a better work environment?

Questions 47 and 48 require you to circle the appropriate response

47.
How would you rate your current level of morale?

48.
What level of stress/conflict are you experiencing in this organization?

49
List three things that are going well in this organization (Utilize answer sheet)
50
List three things that most need improvement in this organization (Utilize answer 

              sheet)

TRADOC EEO

COMMAND CLIMATE SURVEY

ANSWER SHEET


Strongly 
Moderately
Neutral

Moderately
Strongly


  Agree

     Agree


  Disagree
Disagree


___+______________+____________+_______________+____________+____


      A                            B                       C
                       D                        E

1.
_____

13.
_____

25.
_____

37.
_____

2.
_____

14.
_____

26.
_____

38.
_____

3.
_____

15.
_____

27.
_____

39.
_____

4.
_____

16.
_____

28.
_____

40.
_____

5.
_____

17.
_____

29.
_____

41.
_____

6.
_____

18.
_____

30.
_____
   Circle appropriate response

7.
_____

19.
_____

31.
_____

42.          Yes           No 

8.
_____

20. 
_____

32.
_____

43.     
Yes
  No
9.
_____

21.
_____

33.
_____

44.
Yes
  No
10.
_____

22.
_____

34.
_____

45.
Yes
  No
11.
_____

23.
_____

35.
_____

46.
Yes
  No
12.
_____

24.
_____

36.
_____




Circle the appropriate response

47.
Extremely High
High
            Moderate
Low  
    Very Low

48.
Extremely High
High

Moderate
Slight
     None

49.        List three things that are going well in this organization (use the back of the 

            sheet if you need additional space)

1. ________________________________________________________________________

2. ________________________________________________________________________

3. ________________________________________________________________________

50.       List three things that most need improvement in this organization (use  

           the back of the sheet if you need additional space)

1. ________________________________________________________________________

2. ________________________________________________________________________

3. ________________________________________________________________________
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