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Key Customer Needs
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· Reliable and Timely Information for Decision-Making

· Education/Training:

· Management Controls

· Best Business Practices

· Performance Measures
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· Benchmarking

· Objective and Timely Analysis:

· Risk

· Financial

· Audit Liaison Support

· Followup Audits
[image: image5.wmf]
[image: image6.wmf]
[image: image7.wmf]
[image: image10.bmp]
The Internal Review 

Vision
To be the premier source of objective, reliable and timely information for Army decision-makers.
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Collective Values
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Strategic Goals
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GOAL:  Be valued members of the management team.

Supporting Actions - -

1.   Revise IR Planning Guidance (to ensure a team-approach.

2.   Establish an IR Customer            Steering Group at the HQDA level.

3.   Identify/establish training                          on customer service and              networking.

4.   Publicize examples/trends in successful customer service strategies.

5.   Publish and distribute semiannual audit trends and quarterly IR Journal.

GOAL:  Identify current and emerging needs of Army decision-makers and deliver the services to meet them.

Supporting Actions - - 

1)  Establish an IR Customer Steering Group at HQDA level.

2)  Periodically survey Army decision-makers to assess needs and perspectives.

3)  Establish IR Services Research and                              Development Group.
4)  Deliver training on new and emerging audit services at the IR Training Symposium.
GOAL:  Achieve unsurpassed quality.

Supporting Actions - -

1. Review and revise the Quality Assurance Guide.

2. Establish an IR Services Research and Development Group.

3. Ensure appropriate allocation of interns to IR.

4. Implement performance measures developed by PAT.

5. Perform Quality Assurance Reviews in accordance with Government Auditing Standards.

Supporting Actions (continued) - -
6. Revise IR Planning Guidance to ensure a team approach to planning.

7. Establish Memorandum of Agreement with The Auditor General for IR audit training.

GOAL:  Streamline processes to ensure delivery of timely and relevant products and services.

Supporting Actions - -
1. Establish an IR Services Research and Development Group.

2. Permit maximum flexibility to deliver audit services in accordance with Government Auditing Standards.

3. Review and revise existing regulations and policies as appropriate.

4. Publicize examples/                           trends in enhancing                      timeliness of audit                          products.

GOAL:  Market Internal Review capabilities.

Supporting Actions - -

1. Execute Marketing Plan developed by PAT.


2. Publicize examples/trends                              in marketing strategies.

3. Incorporate marketing training                      into the IR Training Symposium.

4. Develop and distribute a HQDA IR leadership videotape.

5. Publish and distribute semiannual audit trends and quarterly IR Journal.

6. Promote IR in appropriate forums.






TO ENSURE THE SAFETY, WELL BEING, AND READINESS OF AMERICA’S SOLDIERS WE SERVE:





OUR PRIMARY CUSTOMERS





SPONSORING COMMAND GROUP


SPONSORING COMMAND STAFF DIRECTORS








OUR ADDITIONAL CUSTOMERS





HIGHER COMMANDS


SUBORDINATE COMMANDS


INVESTIGATIVE AGENCIES


TENANT COMMANDERS
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Support America’s Army by providing objective, reliable, and timely information to decision-makers.











Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.
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Be valued members of the management team.





Identify and meet current and emerging needs of decision-makers.





Achieve unsurpassed quality.





Streamline processes to ensure delivery of timely and relevant products and services.





Market IR capabilities.
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