	A. Mission or Task: 

CONFIDENCE OBSTACLE COURSE
	B. Date/Time Group (DD MMM YY/HHMM)

    Begin: 01 Jul 03

       End: 30 Jun 04
	C. Date prepared: (DD MMM YY)

01 Jul 03

	D. Prepared By: (Rank, Last Name, Duty Position)

MSG Bennett, Chief Instructor, General Subjects Committee 

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	1. Negotiate All Obstacles
	1. Soldier injured due to improperly negotiating obstacle
	MODERATE M

(2-D)
	1. All Cadre will receive instruction from the Range NCOIC on negotiation of all obstacles prior to executing with soldiers

2. Soldiers will be briefed on proper execution of all obstacles by certified Cadre

3. Soldiers will receive a demonstration prior to executing any obstacle
	LOW L

(2-E)
	1. COC Cadre certification course is conducted during Drill Sergeant School or can be scheduled by the unit prior to training.

2. Cadre will conduct safety briefing and demonstrate proper execution of obstacle

3. Cadre will supervise all soldiers during negotiation of obstacle course

	
	Soldier injured after falling while negotiating obstacle
	MODERATE M

(2-D)
	1. All obstacles will be built over sand or dirt pits 

2. Soldiers will be taught prior to obstacle execution on proper spotting techniques

3. Soldiers will be briefed on how to fall during the negotiation of any obstacle
	MODERATE M

(2-D)
	1. All sand will be raked at the end of the day and filled in periodically by the range NCO.

2. Cadre will ensure that spotters will be trained and used on any obstacle requiring the soldier to climb over four feet above the ground

3. Cadre will brief soldiers to fall to either side during the negotiation of an obstacle

	
	2. Soldier cut or injured while negotiating obstacle due to wood splinters or jagged pieces of wood
	LOW L

(4-B)
	1. All obstacles with wood splinters or jagged pieces of wood will be placed off limits until the deficiency is corrected
	LOW L

(4-D)
	1. Range NCO will examine all obstacles prior to the days training for hazards and will close obstacle upon discovery

2. Cadre will be briefed to mark and report any obstacles that contain any wood splinters or jagged pieces

	
	3. Soldier injured by another soldier while negotiating obstacle course
	LOW L

(4-B)
	1. Cadre will be briefed on the maximum number of soldiers allowed on any obstacle during certification course

2. Cadre will be placed at the start point of all obstacles to control the flow through the lanes
	LOW L

(4-B)
	1. Cadre control the flow of soldiers through the obstacle to ensure that enough space is provided between soldiers negotiating the obstacle

2. Range NCO will spot check obstacles throughout training to enforce the flow of soldiers through an obstacle

	
	4. Soldier injured when another soldier purposely interferes with the negotiation of the obstacle
	LOW L

(4-B)
	1. All Cadre will receive instruction from the Range NCOIC on negotiation of all obstacles prior to executing with soldiers

2. Soldiers will be briefed on proper execution of all obstacles by certified Cadre

3. Soldiers will receive a demonstration prior to executing any obstacle
	LOW L

(4-B)
	1. COC Cadre certification course is conducted during Drill Sergeant School or can be scheduled by the unit prior to training.

2. Cadre will conduct safety briefing and demonstrate proper execution of obstacle

3. Cadre will supervise all soldiers during negotiation of obstacle course and not interfere with soldiers while on the obstacle

	2. Negotiate Obstacle # 1 (SLIDE TO VICTORY)
	1. Soldiers may fall off step over and become injured during fall
	MODERATE M

(2-D)
	1. Cadre will be briefed that only one soldier will negotiate the step over obstacle at a time

2. Soldiers will be instructed on proper fall techniques prior to executing obstacle

3. Cargo nets and cushions will be placed under the step over portion of the balance beam 
	LOW L

(2-E)
	1. Cadre will be stationed on the platform at the start of the step over obstacle and will control the flow of soldiers through the obstacle

2. Cadre will ensure that all safety mats and cushions are located under the step over before execution of the obstacle

	
	2. Soldier may be injured after becoming disconnected from safety harness
	MODERATE M

(2-D)
	1. Cadre will receive instruction on the proper wear and hook up of the safety harness

2. Soldiers will be re-briefed on proper procedures to execute the Slide to Victory prior to executing the zip line portion 
	LOW L

(2-E)
	1. Range NCO will inspect the harnesses prior to training for wear and fraying

2. Cadre will verify that all harnesses are properly hooked up prior to executing the Slide to Victory

3. Soldiers will maintain 4 points of contact on the upper level of the tower until further instructed by the Cadre

	
	3. Soldier injured if wire or pulley system malfunctions
	MODERATE M

(2-D)
	1. Develop quarterly tower inspection schedule and submit to Post Safety and DPW.
	LOW L

(2-E)
	1. Ensure that DPW and Post Safety inspect tower with NCOIC present.  Close tower until deficiencies are corrected by DPW.  If tower is not inspected IAW Quarterly schedule, close obstacle until inspected.

	3. Negotiate Obstacle # 4 (CONFIDENCE CLIMB)
	1. Soldier falls from extreme height while negotiating obstacle
	MODERATE M

(2-D)
	1. Cadre briefed on number soldiers allowed to negotiate the obstacle at one time

2. Cadre control the height that soldiers are allowed to climb to

3. Cushions will be placed on both sides of the obstacle prior to execution 
	LOW L

(3-D)
	1. Cadre ensure that only two soldiers are allowed on the obstacle at a time, one going up and one coming down

2. Cadre will position himself on a the confidence climb, secure himself using a harness, and not allow soldiers to climb above his step

3. Cadre will ensure that all mats and cushions are correctly positioned

	4. Negotiate Obstacle # 6 (SKYSCRAPER)
	1. Soldier falls from extreme height while negotiating obstacle
	MODERATE M

(2-D)
	1. Cadre briefed on number soldiers allowed to negotiate the obstacle at one time

2. Cadre control the height that soldiers are allowed to climb to

3. Cushions will be placed on both sides of the obstacle prior to execution

4. Metal Ladder is available to descend from top of tower
	LOW L

(3-D)
	1. Cadre ensure that two teams of four are allowed on the obstacle at a time, one team going up and the other coming down

2. Cadre will control the level soldiers are allowed to climb to and direct soldiers that are having difficulty to descend using the ladder

3. Cadre will ensure that cushions are correctly placed prior to execution

	5. Negotiate Obstacle # 7 (INVERTED ROPE DESCENT)
	1. Soldier falls from extreme height while negotiating obstacle
	MODERATE M

(2-D)
	1. Cadre briefed on number soldiers allowed to negotiate the obstacle at one time

2. Cushions will be placed at the end of the obstacle prior  to execution

4. Soldiers will receive demonstration on proper dismount technique
	LOW L

(3-D)
	1. Cadre ensure that only one soldier is allowed on each rope at a time

2. Cadre will control the flow of soldiers up the ladder and on the tower to ensure that only one soldier is on each rope at a time

3. Cadre will place soldiers at the dismount point to ensure that soldiers are assisted during dismount and mats are in proper location

	6. Negotiate Obstacle # 9 (BELLY CRAWL)
	1. Soldier becomes tangled in wire during execution of obstacle
	LOW L

(4-C)
	1. Range NCO inspects obstacle prior to execution to ensure that the wire is at least two feet above the ground

2. Soldiers are taught low crawl technique prior to execution of obstacle
	LOW L

(4-D)
	1. Cadre ensure that wire is two feet above the ground prior to execution

2. Cadre ensure that all soldiers know proper low crawl technique prior to execution

	
	2. Soldier is kicked in the face by another soldier executing the obstacle
	LOW L

(4-C)
	1. Only one soldier negotiates obstacle at a time
	LOW L

(4-D)
	1. Cadre controls flow of soldiers through the obstacle by positioning themselves at the start of the obstacle

	7. Negotiate Obstacle # 15 (THE WEAVER)
	1. Soldier falls from extreme height while negotiating obstacle
	MODERATE M

(2-D)
	1. Cadre briefed on number soldiers allowed to negotiate the obstacle at one time

2. Cushions will be placed under the highest portion of the obstacle prior to execution


	LOW L

(3-D)
	1. Cadre ensure that only one soldier is allowed on each rope at a time

2. Cadre will control the flow of soldiers up the ladder and on the tower to ensure that only one soldier is on each rope at a time

3. Cadre will place soldiers at the dismount point to ensure that soldiers are assisted during dismount and mats are in proper location

	8. Prevent Cold Weather Injuries
	1.Safety briefing addresses identifying cold weather injuries.

2.Cadre ensure soldiers that are not conducting training are allowed inside warming tent.
	MODERATE M

(3-C)
	1.Range NCOIC will conduct safety briefing prior to training.

2.Range NCOIC will ensure a warming tent is set up on the range.
	LOW L

(3-D)
	1.Safety briefing addresses identifying cold weather injuries.

2.Cadre ensure soldiers that are not conducting training are allowed inside warming tent.

	9. Prevent Dehydration
	1.2 water tanks will be located on site.

2.Range Cadre will receive heat CAT update from Range Control.
	HIGH H

(2-C)
	1.Soldiers will be briefed on hydration and location of water points.

2.Soldiers not conducting obstacle will be provided shade.
	LOW L

(2-E)
	1.2 water tanks will be located on site.

2.Range Cadre will receive heat CAT update from Range Control.

	10. Prevent Injury due to Lighting Strikes
	1.Execute lightning drills IAW FJ 350-14.

2.Maintain contact with Range Control at all time.
	MODERATE M

(3-B)
	1.Soldiers initially briefed on LP areas on range.

2.Communications will be maintained with Range Control at all times.

3.50 mile warning, begin planning precautionary measures.

4.25 mile warning, execute precautionary measures.
	LOW L

(3-D)
	1.Execute lightning drills IAW FJ 350-14, unit SOP and Garrison SOP (Annex T Safety).

2.Unit and Range Cadre ensure communication maintained at all times with Range Control.

3.Emsire close supervision by unit and range cadre.

	11. Negotiate Obstacles during inclement weather or when obstacles are wet
	1.Cadre Certification program run every Monday.

2.Range NCOIC will inspect all obstacles prior to training to ensure they are dry.

3.Range NCOIC will inspect obstacles following inclement weather to ensure they are dry before commencement of training.
	HIGH H

(2-B)
	1.No soldier will negotiate any obstacles during periods of inclement weather or following inclement weather.
	LOW L

(2-E)
	1.Cadre Certification program run every Monday.

2.Range NCOIC will inspect all obstacles prior to training to ensure they are dry.

3.Range NCOIC will inspect obstacles following inclement weather to ensure they are dry before commencement of training.

	Determine overall mission/task risk level after controls are implemented:
    LOW             MODERATE            HIGH            EXTREMELY HIGH


REVIEWED BY:

Range Safety Officer:

NAME_____________________ DATE__________

Post Safety Officer:

NAME_____________________ DATE__________

Co B, TFV Commander:

NAME_____________________ DATE__________

TFV Commander:


NAME_____________________ DATE__________

APPROVED BY:

1st Brigade Commander:

NAME_____________________ DATE__________

4th Brigade Commander:

NAME_____________________ DATE__________

Victory Brigade Commander:
NAME_____________________ DATE__________
