	A. Mission or Task: 

TEAMWORK DEVELOPMENT COURSE
	B. Date/Time Group (DD MMM YY/HHMM)

    Begin: 01 JUL 03

       End: 30 JUN 04
	C. Date prepared: (DD MMM YY)

01 JUL 03

	D. Prepared By: (Rank, Last Name, Duty Position)

MSG Bennett, Chief Instructor, General Subjects Committee

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	1. TRAIN ON ALL OBSTACLES
	RISK OF FALLING
	MODERATE M

(3-B)
	ENSURE SOLDIERS DO NOT JUMP OFF OBSTACLES
	LOW L

(3-D)
	CLOSE SUPERVISION BY CERTIFIED DRILL SERGEANT

	2. TRAIN ON ALL OBSTACLES
	CUTS / SPLINTERS
	MODERATE M

(3-B)
	ENSURE SOLDIERS WEAR GLOVES, INSPECT BOARDS AND OBSTACLES DAILY FOR WEAR
	LOW L

(3-D)
	CLOSE SUPERVISION BY CERTIFIED DRILL SERGEANT

	3. NEGOTIATE OBSTACLE # 1 (DOUBLE CULVERT)


	12 FOOT PLANK MAY BREAK, CAUSING SOLDIERS TO FALL AND INJURE THEMSELVES
	MODERATE M

(2-D)
	SOLDIERS AND DRILL SERGEANTS ARE BRIEFED TO STAND CLOSE TO POST ON OBSTACLE
	MODERATE M

(3-C)
	SOLDIERS WILL BE INSTRUCTED TO STAND CLOSE TO POST BY DRILL SERGEANTS DURING NEGOTIATION OF THE OBSTACLE 

	4. NEGOTIATE OBSTACLE # 2 (CLIFFHANGER)
	RISK OF BODILY INJURY, ESPECIALLY STOMACH, IF SOLDIERS FORM HUMAN BRIDGE ON CHAINS


	MODERATE M

(3-C)
	ADD 18 FOOT ROPE TO EQUIPMENT FOR THE OBSTACLE, BRIEF SOLDIERS AND DRILL SERGEANTS NOT TO HAVE SOLDIERS NEGOTIATING THE OBSTACLE STAND ON SOLDIER FORMING HUMAN CHAIN, BUT TO STRADDLE SOLDIER FOR SUPPORT
	LOW L

(3-D)


	SOLDIERS WILL BE BRIEFED BY DRILL SERGEANTS ON THE PROPER WAY TO NEGOTIATE THE OBSTACLE, DRILL SERGEANTS WILL BE PRESENT TO SUPERVISE THE SAFE NEGOTIATION OF THE OBSTACLE BY SOLDIERS.



	5. NEGOTIATE OBSTACLE # 3 (QUICKSAND)
	RISK OF SOLDIERS FALLING ON FOOT HOLDS ON CENTER POLE CAUSING INJURIES TO THEIR LEGS 
	MODERATE M

(3-C)
	SOFTEN FOOTHOLDS BY WRAPPING WITH HOSE
	LOW L

(4-C)
	SOLDIERS WILL BE BRIEFED BY DRILL SERGEANTS ON THE PROPER WAY TO NEGOTIATE THE OBSTACLE, DRILL SERGEANTS WILL BE PRESENT TO SUPERVISE THE SAFE NEGOTIATION OF THE OBSTACLE BY SOLDIERS. DRILL SERGEANTS WILL DEMONSTRATE THE PROPER WAY TO FALL OFF THE OBSTACLE.

	6. NEGOTIATE OBSTACLE # 4 (DESTROYED BRIDGE)
	RISK OF SOLIDERS FALLING AND INJURING THEMSELVES
	MODERATE M

(3-B)
	SOLDIERS ARE BRIEFED ON THE PROPER WAY TO FALL OFF THE OBSTACLE
	LOW L

(3-D)
	CLOSE SUPERVISION BY DRILL SERGEANTS

	7. NEGOTIATE OBSTACLE # 5 (RIVER CROSSING)
	RISK OF SOLDIERS FALLING BETWEEN OBSTACLE TIES
	MODERATE M

(3-C)
	ADD PLYWOOD TO CENTER OF OBSTACLES TO DECREASE CHANCES OF INJURY FROM FALLING
	LOW L

(3-D)
	SOLDIERS WILL BE BRIEFED BY DRILL SERGEANTS ON THE PROPER WAY TO NEGOTIATE THE OBSTACLE, DRILL SERGEANTS WILL BE PRESENT TO SUPERVISE THE SAFE NEGOTIATION OF THE OBSTACLE BY SOLDIERS. PLYWOOD ADDED TO THE CENTER OF TIES ON THE OBSTACLE.

	8. NEGOTIATE OBSTACLE # 6(ONE ROPE BRIDGE)
	NECK INJURIES FROM GUIDE WIRES
	LOW L

(4-C)
	WRAP GUIDE WIRES WITH PLASTIC SLEEVES, AND ADD PULLEYS TO OBSTACLE FOR EASE OF NEGOTIATION
	LOW L

(4-C)
	SOLDIERS WILL BE BRIEFED BY DRILL SERGEANTS ON THE PROPER WAY TO NEGOTIATE THE OBSTACLE, DRILL SERGEANTS WILL BE PRESENT TO SUPERVISE THE SAFE NEGOTIATION OF THE OBSTACLE BY SOLDIERS.

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	
	BURNS / CUTS FROM STEEL CABLE
	MODERATE M

(3-C)
	ENSURE ALL SOLDIERS WEAR WORK GLOVES WHEN HANDLING STEEL CABLE
	LOW L

(4-D)
	24 PAIRS OF GLOVES PROVIDED FOR USE ON OBSTACLE. SOLDIERS WILL BE BRIEFED BY DRILL SERGEANTS ON THE PROPER WAY TO NEGOTIATE THE OBSTACLE, DRILL SERGEANTS WILL BE PRESENT TO SUPERVISE THE SAFE NEGOTIATION OF THE OBSTACLE BY SOLDIERS.

	
	SOLDIERS MAY FALL FROM CABLE TO GROUND CAUSING INJURY TO THEMSELVES
	MODERATE M

(3-C)
	ENSURE SOLDIERS ARE FAMILIAR WITH SWISS SEATS, AND D-RINGS. ENSURE ALL SOLDIERS UTILIZE EQUIPMENT PROVIDED
	LOW L

(3-D)
	ENSURE ALL SOLDIERS TIE IN WHEN NEGOTIATING OBSTACLE. SOLDIERS WILL BE BRIEFED BY DRILL SERGEANTS ON THE PROPER WAY TO NEGOTIATE THE OBSTACLE, DRILL SERGEANTS WILL BE PRESENT TO SUPERVISE THE SAFE NEGOTIATION OF THE OBSTACLE BY SOLDIERS.

	9. PREVENT COLD WEATHER INJURIES DUE TO TRAINING IN EXTREME COLD WEATHER
	SOLDIERS DO NOT OUTFIT THEMSELVES PROPERLY FOR TRAINING IN COLD WEATHER AND RECEIVE COLD WEATHER INJURIES
	MODERATE M

(3-B)
	UNIT CADRE WILL BE INFORMED OF WEATHER CONDITIONS PRIOR TO TRAINING ON RANGE. WARM UP TENT WILL BE PROVIDED FOR WARMING OF SOLDIERS DURING TRAINING IN EXTREME COLD WEATHER
	LOW L

(3-D)
	SOLDIERS WILL BE BRIEFED ON THE PROPER WEAR OF PERSONAL COLD WEATHER GEAR AND THE LOCATION OF WARM UP TENT IF NEEDED.

	10. PREVENT SNAKE BITES
	SNAKES ARE PRESENT IN WOODED AREAS WHICH COULD ATTACK SOLDIERS IN TRAINING IF PROVOKED
	MODERATE M

(2-D)
	BRIEF SOLDIERS ON THE POSSIBILITIES OF SNAKES BEING PRESENT IN WOODED AREAS AND TO LEAVE SNAKES ALONE IF FOUND
	LOW L

(2-E)
	CADRE WILL BRIEF SOLDIERS ON THE POSSIBILITIES OF ENCOUNTERING SNAKES IN WOODED AREAS AND TO LOOK INTO OBSTACLES FIRST BEFORE JUMPING IN. SAFETY OFFICER WILL WALK THROUGH COURSE PRIOR TO START OF TRAINING TO IDENTIFY ANY HAZARDS WHICH MAY EXIST

	11. PREVENT INJURY DUE TO LIGHTNING STRIKE
	LIGHTNING
	MODERATE M

(2-D)
	1. COMMUNICATIONS WILL BE MAINTAINED AT ALL TIMES WITH RANGE CONTROL

2. 50 MILE WARNING, BEGIN PLANNING PRECAUTIONARY MEASURES

3. 25 MILE WARNING, EXECUTE PRECAUTIONARY MEASURES

4. LPAs WILL BE PROVIDED FOR USE ON THE RANGE
	LOW L

(2-E)
	EXECUTE LIGHTNING DRILLS IAW FJ 350-14, FJ 350-1, & THE GARRISON SOP (APPENDIX T, SAFETY)

	12. PREVENT DEHYDRATION DUE TO EXCESSIVE SWEATING WHILE CONDUCTING TRAINING 
	SOLDIERS FAIL TO PROPERLY HYDRATE THEMSELVES DURING PERIODS OF HOT WEATHER AND BECOME DEHYDRATED DUE TO LOSS OF BODILY FLUIDS
	HIGH H

(2-C)
	A MINIMUM OF SEVEN LISTER BAGS W/ICE WILL BE LOCATED ON THE RANGE FOR THE USE OF SOLDIERS IN TRAINING.  RANGE NCOIC WILL STRESS THE HYDRATION DURING THE RANGE SAFETY BRIEF.
	LOW L

(2-E)
	SOLDIERS WILL BE BRIEFED ON THE LOCATION OF LISTER BAGS, AND THE IMPORTANCE OF HYDRATING THEMSELVES THROUGHOUT THE TRAINING DAY. CADRE WILL RECEIVE A BRIEFING FROM THE RANGE CADRE (NCOIC) AND WILL CLOSELY SUPERVISE THE INTAKE OF FLUIDS BY SOLDIERS IN TRAINING

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	13. NEGOTIATING OBSTACLES DURING INCLEMENT WEATHER, OR WHEN WET
	1. SOLDIERS SLIP AND FALL

2. INCREASED WEAR ON OBSTACLES WHEN WET


	HIGH H

(2-B)
	1. OBSTACLES EXPOSED TO THE ELEMENTS ARE OFF-LIMITS DURING INCLEMENT WEATHER (RAIN, SNOW, & ICE)

2. RANGE NCOIC & SAFETY OFFICER WILL INSPECT OBSTACLES FOLLOWING INCLEMENT WEATHER TO DETERMINE WHICH OBSTACLES ARE UNSAFE. THESE OBSTACLES WILL REMAIN CLOSED UNTIL CLEARED BY THE RANGE NCOIC.
	LOW L

(2-E)
	1. CADRE CERTIFICATION PROGRAM, NCOIC WILL GIVE SAFETY BRIEFING PRIOR TO RANGE OPENING

2. IN THE EVENT THE RANGE NCOIC AND SAFETY OFFICER DO NOT AGREE ON CLOSING AN OBSTACLE, ISSUE WILL BE PASSED THROUGH THE TFV COC FOR RESOLUTION. FINAL APPROVAL AUTHORITY IS THE UNDERSIGNED.

	Determine overall mission/task risk level after controls are implemented (Circle one)

    LOW             MODERATE            HIGH            EXTREMELY HIGH


REVIEWED BY:

Range Safety Officer:

NAME_____________________ DATE__________

Post Safety Officer:

NAME_____________________ DATE__________

Co B, TFV Commander:

NAME_____________________ DATE__________

TFV Commander:


NAME_____________________ DATE__________

APPROVED BY:

1st Brigade Commander:

NAME_____________________ DATE__________

4th Brigade Commander:

NAME_____________________ DATE__________

Victory Brigade Commander:
NAME_____________________ DATE__________
