	A. Mission or Task: 

VICTORY TOWER (RAPPELLING TOWER)
	B. Date/Time Group (DD MMM YY/HHMM)

    Begin: 01 Jul 03

       End: 30 Jun 04
	C. Date prepared: (DD MMM YY)

01 Jul 03

	D. Prepared By: (Rank, Last Name, Duty Position)

MSG Bennett, Chief Instructor, General Subjects Committee 

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	1. Conduct Rappelling Procedures
	1.Faulty equipment breaks causing soldier to fall (such as worn or frayed rappelling ropes or unsecured anchor points).
	HIGH H

(2-C)
	1.Certified drill sergeants inspect all rappelling equipment and anchor points prior to training.

2.  Certified Range Cadre inspect all rappelling equipment and anchor points weekly.
	MODERATE M

(2-D)
	1.TC 21-24, Victory Tower SOP.

2.Range Cadre Certification program conducted every Monday.

3.Range NCO certified annually on inspecting rappelling equipment and anchor points.



	
	2.BDU cap impaires soldiers vision or gets stuck in rappelling equipment. 
	HIGH H

(2-C)
	1.Soldiers are not allowed to wear BDU cap during rappelling operations.


	MODERATE M

(2-D)
	1.Certified Cadre ensure soldiers are not wearing BDU cap prior to rappelling operations.



	
	3.Improper Hook-up
	HIGH H

(2-C)
	1.Soldiers will use figure eight device.

2.Drill Sergeants will receive training on proper hook-up procedures during annual certification or as requested.
	LOW L

(2-E)
	1.Range Cadre Certification program conducted every Monday.

2.Certified Cadre supervise soldier hook-up procedures to ensure proper hook-up.

	
	4.Soldier loses control of rope with breaking hand causing:

A)Soldier to Fall

B)Finger caught in figure eight device


	MODERATE M

(3-C)
	1.Each rappel rope has soldier on belay.

2.Soldiers receive briefing on proper rappel and belay techniques.
	MODERATE M

(3-E)


	1.Cadre Certification program run every Monday.

2.Certified Cadre verifies that SIT is trained on proper rappel and belay procedures prior to executing training.

	2.  Negotiate Ladder Climb
	1.Soldier fails to properly negotiate ladder climb, causing soldier to fall.
	HIGH H

(2-C)
	1.Only one SIT allowed on ladder climb at a time.

2.Soldiers briefed on proper procedures to negotiate obstacle.

3.Soldiers briefed on proper fall technique.

4.Proper safety equipment placed at the bottom of the ladder climb.
	MODERATE M

(3-C)
	1.Cadre Certification program run every Monday.

2.Certified Cadre supervises to ensure only one SIT is on the ladder climb at a time.

3.Certified Cadre verify all SIT are properly trained on fall techniques prior to execution of training.

4.Range NCOIC verifies proper placement of air bags underneath ladder climb prior to execution of training.

	3.  Negotiate Swing Across
	1.Soldier fails to properly negotiate swing across and falls (equipment failure or SIT does not reach other side).
	MODERATE M

(3-C)
	1.Certified Cadre inspects rope prior to training.

2.Soldiers briefed on proper technique to swing across.

3.Soldiers taught proper fall techniques.

4.Safety equipment placed underneath swing across.

5.Soldiers are given no more than 2 opportunities to negotiate the swing across on the top of the tower and they must successfully negotiate it on the ground.
	LOW L

(3-D)
	1.Cadre Certification program run every Monday.

2.Certified Cadre verify soldiers successfully negotiate the swing across at ground level.

3.Certified Cadre are on top of the tower supervising swing across.

	4. Negotiate 3 Rope Bridge
	1.Soldier fails to properly negotiate 3 rope bridge and falls.
	MODERATE M

(3-C)
	1.Certified Cadre inspect equipment prior to training.

2.Soldiers briefed on proper technique to negotiate the 3 rope bridge.

3.Soldiers taught proper fall techniques (L-shaped position).

4.Safety equipment placed underneath 3 rope bridge.
	LOW L

(3-D)
	1.Cadre Certification program run every Monday.

2.Certified Cadre are on top of the rope platform and the lower level of the tower supervising rope obstacles.



	5. Negotiate 1 Rope Bridge (Commando Crawl)
	1.Soldier fails to properly negotiate 1 rope bridge (commando crawl) and falls.
	MODERATE M

(3-C)
	1.Certified Cadre inspect equipment prior to training.

2.Soldiers briefed on proper technique to negotiate the 1 rope bridge.

3.Soldiers taught proper fall techniques.

4.Safety equipment placed underneath 1 rope bridge.
	LOW L

(3-D)
	1.Cadre Certification program run every Monday.

2. Certified Cadre are on top of the rope platform and the lower level of the tower supervising rope obstacles.

	6. Negotiate 2 Rope Bridge.
	1.Soldier fails to properly negotiate 2 rope bridge and falls.
	MODERATE M

(3-C)
	1.Certified Cadre inspect equipment prior to training.

2.Soldiers briefed on proper technique to negotiate the 2 rope bridge.

3.Soldiers taught proper fall techniques (L-shaped position).

4.Safety equipment placed underneath 2 rope bridge.
	LOW L

(3-D)
	1.Cadre Certification program run every Monday.

2. Certified Cadre are on top of the rope platform and the lower level of the tower supervising rope obstacles.

	7. Negotiate Cargo Net
	1.Soldier fails to negotiate cargo net properly causing them to fall (Soldier gets limb twisted or caught in cargo net).
	HIGH H 

(2-C)
	1.Certified Cadre inspect equipment prior to use.

2.Soldiers briefed on proper technique to negotiate the cargo net.

3.Soldiers taught proper fall techniques.

4.Soldiers negotiate the obstacle staggered (start one after the other one is half down and on the other side of the net).

5.Safety equipment placed at the end of the obstacle.
	MODERATE M

(3-C)
	1.Cadre Certification program run every Monday.

2.Certified cadre ensures only two soldiers staggered on the cargo net at a time.

3.Range NCOIC verifies the proper placement and serviceability of air bags prior to training.

	8. Prevent Dehydration
	1.Soldier becomes dehydrated during training due to a loss of bodily fluids.
	HIGH H

(2-C)
	1.Soldiers will be briefed on hydration and location of water points.

2.Soldiers not conducting obstacle will be provided shade.
	LOW L

(2-E)
	1.2 water tanks will be located on site.

2.Range Cadre will receive heat CAT update from Range Control.

	9. Negotiate Obstacles during inclement weather or when obstacles are wet
	1.Soldier slips while negotiating wet obstacle causing them to fall.

	HIGH H

(2-B)
	1.No soldier will negotiate any obstacles during periods of inclement weather or immediately following inclement weather.

2.Range cadre will advise the unit OIC/RSO when the obstacles are dry enough for training.
	LOW L

(2-E)
	1.Cadre Certification program run every Monday.

2.Range NCOIC and unit OIC/RSO will inspect all obstacles prior to training to ensure they are dry.

3.Range Cadre and OIC/RSO will inspect obstacles following inclement weather to ensure they are dry before commencement of training.

	10. Prevent Injury due to Lighting Strikes
	1.Soldier struck by lighting during training.
	MODERATE M

(3-B)
	1.Soldiers initially briefed on LP areas on range.

2.Communications will be maintained with Range Control at all times.

3.50 mile warning, begin precautionary measures.

4.25 mile warning, execute precautionary measures.
	LOW L

(3-D)
	1.Execute lightning policy and procedures IAW FJ 350-14, unit SOP and the Garrison SOP (Annex T Safety).

2.Unit and Range Cadre ensure communication maintained at all times with Range Control.

3.Ensure close supervision by unit and range cadre.

4.Anytime that visual lightning is in the area, the tower will be shut down.  Units are strongly encouraged to cease training during 25 mile warnings and should make preparations at the 50 mile warning.

	Determine overall mission/task risk level after controls are implemented:
    LOW             MODERATE            HIGH            EXTREMELY HIGH


REVIEWED BY:

Range Safety Officer:

NAME_____________________ DATE__________

Post Safety Officer:

NAME_____________________ DATE__________

Co B, TFV Commander:

NAME_____________________ DATE__________

TFV Commander:


NAME_____________________ DATE__________

APPROVED BY:

1st Brigade Commander:

NAME_____________________ DATE__________

4th Brigade Commander:

NAME_____________________ DATE__________

Victory Brigade Commander:
NAME_____________________ DATE__________






