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DEPARTMENT OF THE ARMY
ASSISTANT SECRETARY
INSTALLATIONS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 20310-0110

July 2, 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Safety and Occupational Health Resources

Department of Defense accident rates are on the rise. After years of continued
downward trends, Army accident rates have increased substantially over the past three
years. Noting that “world-class organizations do not tolerate preventable accidents,” the
Secretary of Defense has set a goal to reduce mishaps and accident rates by 50% over
the next two fiscal years (see enclosed memorandum). The Army Leadership shares
the Secretary of Defense’s concerns about the increase in accidents and accepts the
Secretary’s goal.

The Army has recently initiated many new actions to institutionalize safety and
risk management in Army culture and the Deputy Assistant Secretary of the Army
(Environment, Safety and Occupational Health) is in the process of developing Army
strategy, initiatives, and metrics focused specifically to achieve Secretary Rumsfeld’s
goal. | will forward these to you in the near future. In the interim, it is essential that we
posture ourselves to enable prompt and efficient execution of forthcoming mishap and
accident reduction strategies, initiatives, and metrics. To reiterate Army requirements
(further detailed in Army regulation 385-10), Commanders will:

¢ Designate a qualified command safety and occupational health official -
as a member of the commander’s special staff reporting directly to the
commander - to exercise staff supervision of the command safety
program,

e Organize and staff a safety office, under the direction of the command
safety and occupational health manager, to organize and administer the
command safety program.

e Provide sufficient funds and other resources to carry out safety
responsibilities designated by regulation.

e Appoint, train, and qualify additional duty safety personnel to perform
required safety and accident prevention functions in troop (company level
or equivalent), industrial, and administrative units not staffed with full-time
safety personnel.

e Establish a Safety and Occupational Health Advisory Council at MACOM,
installation, and community levels to make recommendations to the
commander and perform such additional safety and occupational health
tasks as the commander or the council may direct.
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_ I thank you for your assistance in providing the foundation we need to meet the
Secretary of Defense’s mishap reduction goal.

Mario P. Fiori
Enclosure

DISTRIBUTION:

Administrative Assistant to the Secretary of the Army, 105 Army Pentagon, Washington
DC 20310-0105

Director Army Staff, 202 Army Pentagon, Washingten DC 20310-0202

Assistant Chief of Staff for Installation Management, 600 Army Pentagon, Washington
DC 20310-0600

Chief, Army Reserve, 2400 Army Pentagon, Washington DC 20310-2400

Chief, National Guard Bureau, 2500 Army Pentagon, Washington, DC 20310-2500

Commander, US Army Europe & 7th Army, APO AE 09014 (AEACG)

Commander, Eighth U.S. Army, APO AP 96205 (EACG)

Commander, US Army South, PO Box 34000, Fort Buchanan, Puerto Rico, 00934-3400
(ASCG)

Commander, US Army Forces Command, Fort McPherson, GA 30330-6000 (AFCG)

Commander, US Army Material Command, 5001 Eisenhower Avenue, Alexandria, VA
22333-0001 (AMCCQG)

Commander, US Army Training and Doctrine Command, Fort Monroe, VA 23651-5000
(ATCG)

Commander, US Army Corps of Engineers, 441 G Street NW, Washington, DC
20314-1000

Commander, US Army Special Operations Command, Fort Bragg, NC 28310-5200

Commander, US Army Pacific, Fort Shafter, HI 96858-5100 (APCG)

Commander, Military Traffic Management Command, 200 Stovall Street, Hoffman Bldg
11, Alexandria, VA 22322-5000

Commander, US Army Criminal Investigation Command, 6010 6th Street, Fort Belvoir,
VA 22060-5506 (CICG)

Commander, US Army Medical Command/The Surgeon General, 5109 Leesburg Pike,
Falls Church, VA 22041-3258 (DASG)

Commander, US Army Intelligence and Security Command, 8825 Beulah Street, Fort
Belvoir, VA 22060-5246 (IACG)

Commander, US Army Military District of Washington, Fort McNair, Washington, DC
20319-5000 (ANCG)
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DISTIBUTION, cont.

Commander, US Army Space and Missile Defense Command, 1941 Jefferson Davis
Highway, Suite 900, Arlington, VA 22215-0280

Commander, US Army Network Enterprise Technology Command, 2133 Cushing
Street, Ste 2121, Fort Huachuca, AZ 85613-7070

Director, Army Test and Evaluation Command, Park Center IV, 4501 Ford Avenue,
Alexandria, VA 22302-1458

Director of Army Safety, 200 Army Pentagon, Washington, DC 20310-0200




