



 ATCG  (385)                                     6 September 2002

MEMORANDUM FOR

Commander, Army Accession Command

Commanders, TRADOC Installations

Commanders, U.S. Army Training Centers

Commandants, TRADOC Service Schools

SUBJECT:  FY 03 TRADOC Safety ROADMAP 

1.  The enclosed FY 03 TRADOC Safety ROADMAP is provided for your use and implementation.  The ROADMAP includes the FY 03 Safety Program Calendar of Events, FY 03 Safety Program Evaluation Schedule, the Model Safety Program, and the Model Safety Program, Self-Assessment Guide.  

2.  Transfer of functions associated with Transformation Installation Management (TIM) presents a potential vulnerability for the safety and occupational health programs.  Communication, coordination, and cooperation during this critical period is essential to ensure safety program continuity.  The ROADMAP assumes continued MACOM operational control of and illustrates TRADOC’s direction, goals, and initiatives in Safety for FY 03.  The ROADMAP will be used on all TRADOC installations until the Installation Management Agency (IMA)/TIM Region Safety Offices are established, program and policy guidance is developed, and a coordinated transfer of functions is affected.  

3.  The CSA established a goal to reduce fatal accidents and Class A to Class C accidents by 6 percent from FY 02 accident experience.  Want to continue efforts to further reduce this needless loss through strong command emphasis, discipline, and high standards and expect your continued support to this end.  

4.  The keystone to the TRADOC Model Safety Program is risk management.  The use of risk management to reduce accident exposure is not tacit authority to deviate from, or ignore law, regulation, or policy.  Any planned deviation will be approved by the appropriate commander before implementing the deviation.  
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5.  Implementation of an effective Safety and Occupational Health Program at every level of command is critical to mission success and readiness.  Expect your total support.

6.  TRADOC--Where Tomorrow’s Victories Begin!
                                //original signed//

Encl                            JOHN N. ABRAMS

as                              General, U.S. Army

                                Commanding

CF:  (w/encl)

Assistant Chief of Staff of Installation Management

Commander, U.S. Army Safety Center

Commander, Installation Management Agency
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