Command Sergeant Major's &

Safety and Risk Management Philosophy

As the Army transforms into a more efficient organization with superior
goals and objectives, we as the primary leaders of the enlisted force will
face new challenges. These challenges must be met with a professional
attitude, total competence, and a sense of awareness that echoes the
Army values. America does not send her young adults to us as leaders
and trainers to have them suffer unacceptable injuries and or death due
to a deviation from standards or lack of competence.

Our responsibility is to clearly define the challenge, the standard for
success, and the risk we are willing to tolerate to achieve our goals. We
must ensure the message is well understood as to our liability for
exposing soldiers in training to hazardous situations or environments
without proper control measures in place.

Commanders look to us for technical competence and sound advice.
Make risk management an integral part of leadership in your
organization. Empower junior leaders to make the right decision.

Your personal commitment and support will determine the success or
failure of our mission

"NCOs Enforce Standards"
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