TRADOC Model Privately Owned Vehicle (POV) Accident Prevention Program

1.  Purpose.  To provide commanders effective POV accident prevention strategies and tools, to establish responsibilities, and to direct implementation of active POV Accident Prevention Programs.  

2.  Background.  A written safety program document explains the commander's accident avoidance philosophy, designates specific responsibilities, and lays out the specific elements or subprograms to ensure compliance with regulatory, and statutory requirements.  The Model POV Accident Prevention Program was developed to provide commanders a standard to follow in building their individual programs.  The model program consists of the best elements of successful POV accident prevention programs from across TRADOC.  This "Model" Program is provided for use in developing and implementing effective accident prevention and accident avoidance strategies. 

3.  Scope.  This packet provides guidelines, recommendations,

and model programs for all personnel responsible for the prevention of motor vehicle accidents.

4.  Objective.  To provide a standard or model POV Accident

Prevention Program for implementation TRADOC‑wide.  To provide

training criteria and guidance to operators of all Army motor vehicles (AMVs), Army combat vehicles (ACVs), and materiel handling equipment to enable them to safely transport personnel and property by motor vehicle with the least possible risk to themselves or others.  

5.  Responsibilities.  Commanders are responsible for the implementation of effective POV accident prevention efforts within their respective commands.

    a.  Commanders of TRADOC installations/activities/schools will comply with the traffic safety requirements of 23 CFR 1230, DoDI 6055.4, and appropriate Army regulations.

        (1)  Develop and prescribe local procedures for the safe operation of motor vehicles based on Highway Safety Program Standards (23 CFR 1230).
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        (2)  Develop and execute training, and motivational programs for motor vehicle operation.  As a minimum,

these programs will include accident avoidance training,

motorcycle accident avoidance, local area orientation (Appendix A), and remedial driver training.

        (3)  Ensure motor vehicle accident data is collected and analyzed to identify where accident prevention efforts must be focused.

        (4)  Ensure on‑post roads and trails are maintained at a

level that will permit safe vehicle operations.

    b.  Safety Managers will:

        (1)  Provide staff oversight of the POV Accident Prevention Program.

        (2)  Develop a local area driving condition video for viewing by all newly assigned and temporary duty personnel.

        (3)  Collect and analyze motor vehicle accident data to identify accident trends and develop countermeasures.

        (4)  Establish a POV Task Force IAW TRADOC 385‑2.

    c.  First line supervisors will:

        (1)  Monitor the training of all assigned soldiers and civilian employees.

        (2)  Schedule, conduct, and document driver training for assigned personnel, as required by DoDI, Army regulation, and this program.

        (3)  Ensure that all newly assigned personnel receive a newcomer orientation briefing (Annex A), complete a personal information sheet/individual driving history (Annex B), and receive a commander's interview within 30 days of signing into unit or organization.
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        (4)  Maintain individual driving history (Appendix B) on each soldier and civilian employee assigned.

        (5)  Use the "Next Accident" scenario from the POV Risk Management Toolbox published by the U.S. Army Safety Center (http://safety.army.mil/home.html) to assess the risk level of 

newly assigned personnel and to identify the "at-risk" driver.

    d.  The Installation Transportation Officer (ITO) is responsible for all installation driver accident avoidance training programs.  The ITO will coordinate, resource, and provide for driver training as outlined above.

6.  Education and training.  Accident avoidance training is a proven means by which to raise safety awareness, change driver

attitude/behavior, and improve driver skill.  As a minimum, the

following training will be provided to appropriate personnel as needed, at no cost to the individual soldier or civilian employee:

    a.  Motor vehicle accident avoidance training.  All Army 

personnel and those civilian employees required to drive AMVs, ACVs, or POVs in an official capacity will be given at least 4 hours of classroom instruction in accident avoidance.  This instruction will be documented and will be repeated every 4 years.  The National Safety Council, Defensive Driver Course (DDC) or any recognized national/state accident avoidance training program may be used to meet this requirement.
    b.  Motorcycle Safety.  All military personnel operating a 

motorcycle moped, or three‑or four‑wheeled all‑terrain vehicle 

(ATV)and any civilian operating a motorcycle, moped, or three-

or four wheeled ATV on military installations will successfully 

complete a recognized motorcycle better biker course.

    c.  Remedial drivers' training will be provided when a driver accumulates six traffic points in a 6 month period and prior to reinstating driving privilege when driver's license or installation driving privilege has been revoked or suspended.  Commanders should consider providing remedial drivers' training
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when drivers are at fault in traffic accidents, commit serious driving offenses, misuse government vehicles, or are cited by police for moving violations. 
    d.  Seasonal driver training.  All military personnel and 

any civilian personnel operating motor vehicles on a military 

installation will attend seasonal driver training.  This 

training will be tailored to the local area and will be provided semiannually.

    e.  Pre‑holiday/special hazard driver awareness training. 

Special training, orientations, or briefings will be given to 

every assigned soldier and civilian employee before any holiday 

weekend, or long weekend (3 or more days).  Such training may be provided by the first line supervisor but will include a review of local driving laws/regulations/hazards, motor vehicle safety inspections, and discussion of the effects of fatigue or alcohol on a driver’s capabilities.

7.  POV Accident Prevention.  Experience shows that most Army personnel either killed or injured in POV accidents are involved in single vehicle accidents, at night, as a result of excessive speed, alcohol/drugs, or fatigue.  POV accidents most often occur off-duty and off‑post, outside the presence of Army supervision.  However, commanders can still influence soldier behavior through positive leadership, motivation, and guidance given to POV operators before they leave Army control.  To be successful, these efforts must be consistent and command supported.  Commanders will ensure their POV safety and accident prevention programs include the following:

    a.  Command Emphasis.  Positive leadership at all levels is imperative.  Leader emphasis, on POV safety, must be unrelent-

ing.  Junior officers and NCOs must know their responsibility in 

POV accident prevention, and their authority to intervene or 

take action to deal with the "at-risk" driver.  Junior officers 

and NCOs see their soldiers everyday, they know where their 

soldiers go, what they do, and they can assert positive 

influence on how, when, and where they operate their POVs.
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    b.  Commanders' Assessment.  Following every fatal or serious injury POV, AMV, or ACV accident, commanders will conduct an assessment of the accident with the involved soldier's chain-of-command to determine what happened, why it

happened, and how it could have been prevented.  Findings of these assessments will be presented at the Safety and Occupational Health Council Meeting.

    c.  Establish partnership and effect coordination with local civilian community agencies and governments to share resources and focus efforts for POV accident prevention.

    d.  Discipline.  Junior leaders and first line supervisors work with their soldiers and civilian employees daily, and should be able to identify those soldiers or workers who may be at risk.  Negative behavior, manifested by such things as a history of traffic offenses, alcohol abuse, misconduct, and poor performance often indicate potential POV accident victims.  Once identified, the "at-risk" soldiers must be counseled, motivated, or disciplined to modify the behavior that places them at-risk.

    e.  Risk Management.  Use risk management to reduce or control the hazards that cause POV accidents.  Identify the hazards, assess the risk, develop controls, implement those controls, and then supervise execution.  Use the Risk Assessment and Control Options Program for POV operations (commander, leader and individual assessments), and the POV Risk Management Toolbox.  These programs provided by the U.S. Army Safety Center, give commanders a comprehensive set of tools and controls that has proved successful in POV accident prevention throughout the Army.

    f.  Establish POV accident prevention initiatives and ensure they are understood, and enforced.  As a minimum, these initiatives should include:

        (1)  Mandatory pre‑holiday POV safety inspections.

        (2)  Periodic, random, roadside spot-checks at installation entry points.
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        (3)  Prohibition against the use of headphones or earphones while driving.

        (4)  Education for soldiers to highlight the dangers of driving while using cell phones to include hands-free wireless phones and to discourage the use of cell phones while driving.

        (5)  Education for soldiers to highlight the dangers of  drivers eating or drinking while their vehicle is in motion.

    g.  Standards pertaining to the use of seatbelts, motorcycle safety equipment, and proper maintenance of motor vehicles will 

comply with the requirements of law and regulation and will be 

enforced.

    h.  Programs/initiatives to increase safety awareness of 

drivers will include discussions on the effects of excessive 

speed, fatigue or alcohol.

    i.  Provide recreational and transportation alternatives for soldiers:

        (1)  Schedule on-post activities to encourage soldiers to remain on-post and off the road. 

        (2)  Extend the hours of operation of gyms, recreation centers, and other places soldiers use when they are off‑duty.  

        (3)  Provide transportation alternatives and promote 

their use; prominently post public transportation schedules 

and when possible, use Morale, Welfare and Recreation services 

to provide buses or vans to transport soldiers when off‑duty. 

        (4)  Arrange reduced hotel rates in nearby communities to encourage soldiers to remain overnight on weekends and stay off the highways late at night.
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8.
Motorcycle training and operation.

    a.  Permit no one to operate a motorcycle on a military installation without proof of successful completion of a Motorcycle Experienced Riders' Course.  This course must 

include hands‑on instruction.

    b.  Ensure motorcycle operators are licensed by appropriate 

civil authorities to operate motorcycles on public highways.
    c.  All motorcycles and mopeds operated on military 

installations will have their headlights turned on at all times.

    d.  Soldiers operating a motorcycle or moped will wear a 

properly fastened Department of Transportation (DOT) approved motorcycle helmet with face shield or goggles at all times.  

    e.  Civilians will also wear a properly fastened, DOT approved, motorcycle helmet with face shield, and goggles when operating or riding a motorcycle on any DOD installation or while on government business off the installation.  A motorcycle or moped windshield or fairing, sunglasses, prescription glasses, or ski goggles are not suitable eye protection.

    f.  Soldiers will wear long‑legged trousers, high‑visibility 

garments (reflective vest for day and retroreflective for 

night) long sleeved‑shirt, gloves, and leather boots or over 

the‑ankle shoes wherever they operate or ride a motorcycle or 

moped.

    g.  Civilian personnel must wear the same protective 

clothing specified for soldiers when operating or riding a

motorcycle or moped on military installations or while on government business off the installation.

    h.  The use of headphones or earphones while driving a motorcycle or moped is prohibited.
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9.  POV accident prevention initiatives during holiday, long weekend, or special hazard periods.  Historically, the incidence of POV accidents is higher during holiday periods and over long weekends.  Positive command involvement is a proven means of accident reduction.  Specific prevention measures will be tailored to meet the needs of the local area.

    a.  Commanders will ensure the POVs of all military personnel receive a safety inspection prior to any 3‑day (or longer) holiday.  A sample POV safety inspection checklist is contained in the POV Risk Management Toolbox published by the U.S. Army Safety Center (http://safety.army.mil/home.html).

    b.  POV safety inspections should also be required prior to a soldier taking leave or pass if driving over 350 miles in a day dedicated to travel or 175 miles where the soldier spent any portion of that day on-duty.

    c.  The use of an extended mileage pass for soldiers planning to drive 175 miles or more while on a regular pass (48 hours or less) or 350 miles in 96 hours should be required to assist commanders in preventing soldiers from overextending themselves while off-duty.
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