	A. Mission or Task: 

BAYONET ASSAULT COURSE
	B. Date/Time Group (DD MMM YY/HHMM)

    Begin: 01 AUG 02

       End: 31 JUL 03
	C. Date prepared: (DD MMM YY)

24 JUL 02

	D. Prepared By: (Rank, Last Name, Duty Position)

MSG BENNETT, GENERAL SUBJECTS NCOIC

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	1. LOG WALL AND LOG VAULT (OBSTACLE #1 AND #6)
	SOLDIERS COULD INJURE THEMSELVES WHILE CLIMBING OVER THE LOG WALL WITH BAYONET UNSHEATHED


	HIGH H

(2-C)
	SOLDIERS WILL PLACE WEAPON OVER THE LOG WALL FIRST AT A 45 DEGREE ANGLE WITH BAYONET POINTED DOWNWARD AND BRACED AGAINST LOG WALL KEEPING ONE HAND ON THE WEAPON AT ALL TIMES.  SHORTER SOLDIERS WILL PLACE WEAPON OVER THE WALL INSERTING BAYONET INTO THE GROUND FOR SAFETY
	MODERATE M

(2-D)
	UNIT CADRE WILL CONDUCT A WALK THROUGH DEMONSTRATION SHOWING SOLDIERS HOW TO NEGOTIATE OBSTACLE CORRECTLY.  UNIT CADRE WILL POSITION ONE NCO AT THE LOG WALL TO ENSURE SOLDIERS CORRECTLY NEGOTIATE THE OBSTACLE. RANGE NCOIC WILL SPOT CHECK UNIT CADRE

	2. TARGET IN TRENCHES (OBSTACLE #2 AND #5)
	SOLDIERS COULD INJURE THEMSELVES WHILE JUMPING INTO AND OUT OF THE TRENCH WITH BAYONET ATTACHED TO THEIR WEAPON UNSHEATHED
	HIGH H

(2-C)
	SOLDIERS RUNNING UP TO THE OBSTACLE WILL COME TO A COMPLETE STOP ON THE OUTSIDE OF THE OBSTACLE, JUMP INTO THE OBSTACLE, THRUST TARGET, MOVE TO EXIT WALL, PLACE WEAPON FLAT ON THE GROUND WITH EJECTION PORT SKYWARD, EXIT THE TRENCH, SECURE WEAPON AND CONTINUE COURSE 
	MODERATE M

(2-D)
	UNIT CADRE WILL CONDUCT A WALK TRHROUGH DEMONSTRATION SHOWING SOLDIERS HOW TO NEGOTIATE OBSTACLE CORRECTLY.  UNIT CADRE WILL POSITION ONE NCO AT THIS OBSTACLE TO ENSURE SOLDIERS CORRECTLY NEGOTIATE THE OBSTACLE.  RANGE NCOIC WILL SPOT CHECK UNIT CADRE

	3. THE LOG BALANCE (OBSTACLE #3)


	SOLDIERS ATTEMPTING TO NEGOTIATE THE OBSTACLE COULD FALL WITH BAYONET ATTACHED TO WEAPON AND UNSHEATHED, INJURING THEMSELVES WITH THE BAYONET. TREES CLOSE TO OBSTACLE ON LANES #1, #3, AND #5 WHICH COULD CAUSE WEAPON TO BOUNCE BACK AT SOLDIERS IF THROWN AGAINST TREE WHEN FALLING
	HIGH H

(2-C)
	SOLDIERS WILL BE BRIEFED THAT WHILE NEGOTIATING THE OBSTACLE IF THEY FEEL LIKE THEY ARE GOING TO FALL, THEY SHOULD ALLOW THE WEAPON TO FALL TO THE GROUND TO THE OPPOSITE SIDE OF THE DIRECTION OF THE FALL. SOLDIERS WILL ALSO BE CAUTIONED ABOUT TREES CLOSE TO OBSTACLE ON LANES #1, #3, AND #5.
	MODERATE M

(2-D)
	UNIT CADRE WILL CONDUCT A WALK THROUGH DEMONSTRATION SHOWING SOLDIERS HOT TO CORRECTLY NEGOTIATE THE OBSTACLE, CADRE WILL ALSO DEMONSTRATE IMPROPER WAY TO CONDUCT THIS OBSTACLE IN ORDER TO DEMONSTRATE CORRECT FALL PROCEDURES. UNIT CADRE WILL POSITION ONE NCO AT THIS OBSTACLE TO ENSURE SOLDIERS CORRECTLY NEGOTIATE THE OBSTACLE. RANGE NCOIC WILL SPOT CHECK UNIT CADRE

	4. BARBED WIRE (OBSTACLE #4)
	SOLDIERS NEGOTIATING THE OBSTACLE COULD BE INJURED BY BARBED WIRE WHEN LIFTING THEIR HEADS TOO EARLY. SOLDIERS MAY ALSO LOSE CONTROL OF THEIR WEAPON WITH BAYONET ATTACHED AND UNSHEATHED CAUSING INJURIES TO THEMSELVES


	MODERATE M

(3-C)
	SOLDIERS WILL NEGOTIATE THIS OBSTACLE ON THEIR BACK, WEAPON WILL BE HELD IN THE CENTER OF THEIR BODY WITH BOTH HANDS ON THE WEAPON MAKING SURE THE BASE OF THE BAYONET IS ABOVE THE BASE OF THE KEVLAR HELMET WITH EJECTION PORT FACING SKYWARD. ONLY ONE SOLDIER WILL BE ALLOWED UNDER WIRE PER LANE AT A TIME.
	LOW L

(3-D)
	UNIT CADRE WILL CONDUCT A WALK THROUGH DEMONSTRATION OF THIS OBSTACLE DEMONSTRATING BOTH THE CORRECT AND INCORRECT METHODS OF POSITIONING THE WEAPON, AND THE CORRECT METHOD FOR ENTERING AND EXITING THE WIRE. UNIT CADRE WILL POSITION TWO NCO’S AT THIS OBSTACLE TO ENSURE SOLDIERS CORRECTLY NEGOTIATE THE OBSTACLE.  RANGE NCOIC WILL SPOT CHECK UNIT CADRE



	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	5. UNFIX BAYONET AT FINISHING POINT
	SOLDIERS COULD INJURE THEMSELVES WHILE UNFIXING BAYONETS
	LOW L

(4-C)
	SOLDIERS WILL UNFIX BAYONETS AS PREVIOUSLY TAUGHT IN BAYONET TRAINING PERIODS.  
	LOW L

(4-E)
	UNIT CADRE WILL DEMONSTRATE THE CORRECT PROCEDURES TO BE FOLLOWED IN ORDER TO UNFIX BAYONETS.  UNIT CADRE WILL PLACE ONE NCO AT THE FINISH POINT TO ENSURE CORRECT PROCEDURES ARE FOLLOWED.  RANGE NCOIC WILL SPOT CHECK UNIT CADRE.

	6. CONDUCT PUGIL TRAINING
	DURING THE COURSE OF THE TRAINING SOLDIERS MAY BECOME THE VICTIM OF AN ILLEGAL BLOW TO INCLUDE BUTT STROKES TO THE GROIN, STROKES TO THE THROAT OR SPINAL AREA, STRIKING AN OPPONENT WHOSE BACK IS TURNED, STRIKING AN OPPONENT WHO HAS FALLEN TO THE GROUND, STRIKING AN UNARMED OPPONENT, STRIKING AN OPPONENT WHOSE SAFETY EQUIPMENT IS OFF OR LOOSE, AND STRIKING AN OPPONENT IN THE GROIN AREA OR BELOW THE WAIST. 
	HIGH H

(2-B)
	RANGE NCOIC WILL BRIEF SOLDIERS ON PROPER WEAR OF ALL SAFETY EQUIPMENT.  RANGE NCOIC WILL SHOW SOLDIER OFF LIMITS AREAS DURING PUGIL BOUTS, THROAT, GROIN, AND ALL OF BACKSIDE.  SOLDIERS WILL BE BRIEFED NOT TO STRIKE ANOTHER SOLDIER THAT HAS FALLEN, LOST CONTROL OF THEIR PUGIL STICK, OR HAD ANY EQUIPMENT BREAK OR COME UNDONE.  
	MODERATE M

(3-C)
	TWO NCOS WILL MONITOR EACH PUGIL BOUT.  NCOS WILL ENSURE THAT PREVIOUSLY BRIEFED SAFETY MEASURES ARE ENFORCED.  TO INCLUDE SUPERVISING SOLDIERS PUTTING ON EQUIPMENT.  UNIT CADRE WILL ENSURE THAT COMBATANTS ARE WITHIN 15 POUNDS BODY WEIGHT OF EACH OTHER

	7. PREVENT DEHYDRATION DUE TO EXCESSIVE SWEATING WHILE CONDUCTING TRAINING 
	SOLDIERS FAIL TO PROPERLY HYDRATE THEMSELVES DURING PERIODS OF HOT WEATHER AND BECOME DEHYDRATED DUE TO LOSS OF BODILY FLUIDS
	HIGH H

(2-B)
	A MINIMUM OF SEVEN LISTER BAGS W/ICE WILL BE LOCATED AT TWO STRATEGIC POINTS ON THE RANGE FOR THE USE OF SOLDIERS IN TRAINING.  RANGE NCOIC WILL STRESS THE HYDRATION DURING THE RANGE SAFETY BRIEF.
	MODERATE M

(2-D)
	SOLDIERS WILL BE BRIEFED ON THE LOCATION OF LISTER BAGS, AND THE IMPORTANCE OF HYDRATING THEMSELVES THROUGHOUT THE TRAINING DAY. CADRE WILL RECEIVE A BRIEFING FROM THE RANGE CADRE (NCOIC) AND WILL CLOSELY SUPERVISE THE INTAKE OF FLUIDS BY SOLDIERS IN TRAINING

	8. PREVENT COLD WEATHER INJURIES DUE TO TRAINING IN EXTREME COLD WEATHER
	SOLDIERS DO NOT OUTFIT THEMSELVES PROPERLY FOR TRAINING IN COLD WEATHER AND RECEIVE COLD WEATHER INJURIES
	MODERATE M

(3-C)
	UNIT CADRE WILL BE INFORMED OF WEATHER CONDITIONS PRIOR TO TRAINING ON RANGE. WARM UP TENT WILL BE PROVIDED FOR WARMING OF SOLDIERS DURING TRAINING IN EXTREME COLD WEATHER
	LOW L

(3-D)
	SOLDIERS WILL BE BRIEFED ON THE PROPER WEAR OF PERSONAL COLD WEATHER GEAR AND THE LOCATION OF WARM UP TENT IF NEEDED. RANGE NCOIC WILL MONITOR UNIT TRAINING

	9. PREVENT SNAKE BITES
	SNAKES ARE PRESENT IN WOODED AREAS WHICH COULD ATTACK SOLDIERS IN TRAINING IF PROVOKED
	MODERATE M

(2-D)
	BRIEF SOLDIERS ON THE POSSIBILITIES OF SNAKES BEING PRESENT IN WOODED AREAS AND TO LEAVE SNAKES ALONE IF FOUND
	LOW L

(2-E)
	CADRE WILL BRIEF SOLDIERS ON THE POSSIBILITIES OF ENCOUNTERING SNAKES IN WOODED AREAS AND TO LOOK INTO OBSTACLES FIRST BEFORE JUMPING IN. SAFETY OFFICER WILL WALK THROUGH COURSE PRIOR TO START OF TRAINING TO IDENTIFY ANY HAZARDS WHICH MAY EXIST



	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	10. PREVENT INJURY DUE TO LIGHTNING STRIKE
	LIGHTNING
	MODERATE M

(2-D)
	1. COMMUNICATIONS WILL BE MAINTAINED AT ALL TIMES WITH RANGE CONTROL

2. 50 MILE WARNING, BEGIN PLANNING PRECAUTIONARY MEASURES

3. 25 MILE WARNING, EXECUTE PRECAUTIONARY MEASURES

4. LPAs WILL BE PROVIDED FOR USE ON THE RANGE
	LOW L

(2-E)
	EXECUTE LIGHTNING DRILLS IAW FJ 350-14, FJ 350-1, & THE GARRISON SOP (APPENDIX T, SAFETY)

	11. NEGOTIATING OBSTACLES DURING INCLEMENT WEATHER, OR WHEN WET
	1. SOLDIERS SLIP AND FALL

2. INCREASED WEAR ON OBSTACLES WHEN WET


	HIGH H

(2-B)
	1. OBSTACLES EXPOSED TO THE ELEMENTS ARE OFF-LIMITS DURING INCLEMENT WEATHER (RAIN, SNOW, & ICE)

2. RANGE NCOIC & SAFETY OFFICER WILL INSPECT OBSTACLES FOLLOWING INCLEMENT WEATHER TO DETERMINE WHICH OBSTACLES ARE UNSAFE. THESE OBSTACLES WILL REMAIN CLOSED UNTIL CLEARED BY THE RANGE NCOIC.
	LOW L

(2-E)
	1. CADRE CERTIFICATION PROGRAM, NCOIC WILL GIVE SAFETY BRIEFING PRIOR TO RANGE OPENING

2. IN THE EVENT THE RANGE NCOIC AND SAFETY OFFICER DO NOT AGREE ON CLOSING AN OBSTACLE, ISSUE WILL BE PASSED THROUGH THE TFV COC FOR RESOLUTION. FINAL APPROVAL AUTHORITY IS THE UNDERSIGNED.

	Determine overall mission/task risk level after controls are implemented:
    LOW             MODERATE            HIGH            EXTREMELY HIGH


Reviewed By:


Range Control:  __________________________   B/TFV Commander:       __________________________

                             Jim Wyatt                                       CPT W. Lamonte Heyward

                                                  Approved By:

     Post Safety:    __________________________   Victory BDE Commander:  __________________________

                           Guy Tewksbury                                 COL Michael T. Harrison, Sr

