



ATCS-S  (385)                                            9 Apr 03

MEMORANDUM FOR

Commander, U.S. Army Accessions Command

Commander, U.S. Army Combined Arms Center

Commander, U.S. Army Combined Arms Support Command 

Commanders, TRADOC Centers

Commandants, TRADOC Service Schools

SUBJECT:  FY 03 Third Quarter ROADMAP Implementation Instructions 

1.  The FY 03 TRADOC Safety ROADMAP provides direction, goals, and initiatives for safety and occupational health efforts for the command.  Your personal involvement in tailoring this operational concept to your command, activity, or school is key to the safety program's success.

2.  The enclosed Third Quarter ROADMAP Implementation Instructions provide a summary of FY 03 first and second quarter  safety program results, highlight coming events/holidays, and direct the implementation of the summer season safety initiatives. 

3.  The safety ROADMAP assumes continued MACOM operational control of Safety for FY 03.  The safety ROADMAP and ROADMAP Implementation Instructions will be used on all TRADOC installations until the Installation Management Agency/ Transformation Installation Management Region Safety Offices are established, program and policy guidance is developed, and a coordinated transfer of functions is effected.    
4.  TRADOC--Where Tomorrow's Victories Begin!

                                 //original signed//

Encl                             LARRY R. JORDAN

                                 Lieutenant General, U.S.Army

                                 Deputy Commanding General/

                                   Chief of Staff 

FY 03 Third Quarter ROADMAP Implementation Instructions

1.  GENERAL:  The following is provided for your information and action as appropriate.  

    a.  Summary of this command's accident experience, safety program evaluation findings, and new or changed regulations/policies from the second quarter FY 03.

    b.  Implementation instructions to update the FY 03 Safety ROADMAP, identify special hazards associated with the upcoming quarter and announce/highlight special "Safety Awareness Programs." 
2.  Second quarter FY 03 TRADOC Safety Review:   
    a.  Fatal accident summary:  During the second quarter FY 03, TRADOC experienced two accidental fatalities.  Both deaths were due to privately owned vehicle (POV) accidents.  Analysis of these accidents indicates a recurring trend from first quarter experience.  Speed and loss of vehicle control were cited as primary cause in each accident.  Driver fatigue and driving under the influence of alcohol were suspected as contributing factors.  Irresponsible behavior such as speeding or driving while impaired by fatigue or substance abuse are inconsistent with the standards of discipline and self-control demanded of our soldiers.  Soldiers that exhibit high-risk behavior off duty are at greater risk for on-duty accidents.

    b.  Safety Evaluation Program.  Review of the findings from safety program evaluations for the past quarter indicates:

        (1)  Increased confusion over organizations, responsibilities, and functions under the Installation Management Agency (IMA).
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        (2)  Reduced safety office staffing levels continue to impact on the implementation of safety and occupational health programs and risk management into branch safety products.

        (3)  Lesson plans and training support packages are not being reviewed and validated by safety managers.  

    c.  Publication/policy update:  The following TRADOC safety publications, messages, and memorandums have been published or updated during the second quarter: 

        (1)  Memorandum, HQ TRADOC, ATCS-S, 10 Jan 03, subject:  FY 03 Second Quarter ROADMAP Implementation Instructions.

        (2)  TRADOC Circular 385-03-1, Safety, Obstacle Courses, 28 Feb 03. 

        (3)  Memorandum, HQ TRADOC, ATCS-S, 7 Mar 03, subject:  Safety Stand-down Day Requirement – Rescinded.

3.  FY 03 third quarter ROADMAP Implementation Instructions:   

    a.  Third quarter FY 03 highlights:  The 3-month period from April through June represents a period of change.  Changes in weather conditions, longer daylight hours, changes in recreational activities, and increased operations tempo present the unprepared or unwary with a number of potential hazards.  
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    b.  Third quarter FY 03 holidays:

          Easter Sunday        20 Apr 03

          Memorial Day         26 May 03
    c.  Supplement 1  (Water Safety) to TRADOC 3rd Qtr FY 03 Implementation Instructions (Encl 1):  Drowning continues as the second leading cause of accidental death for Army personnel.  The enclosed water safety plan is provided for your use and action as appropriate.

    d.  Supplement 2  (Training Safety/Heat Injury Prevention) to TRADOC 3rd Qtr FY 03 Implementation Instructions (Encl 2):  Increased training and operations during summer months present additional hazards/risks for commanders to consider.  Heat injury experience from FY 02 demonstrates the need for increased vigilance in heat injury prevention.
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Supplement 1  (Water Safety) 

to TRADOC FY 03 Third Quarter ROADMAP Implementation Instructions

TASK:  Commanders will use a "Task Force" approach to develop and implement a coordinated "Water Season Accident Prevention Plan."

CONDITION:  Drowning continues as the second leading cause of accidental death for Army personnel.  Unsupervised swimming areas, unsafe boating, and alcohol consumption can lead to unnecessary tragedy.

STANDARD:  In coordination with local commanders, safety managers will:

· Review, and update as necessary, water safety plans and programs.

· Develop and implement intervention strategies and countermeasures to mitigate identified hazards. 

· Inspect on-post swimming pools and recreation areas before the beginning of the season.

· In coordination with Public Affairs Office (PAO), enlist local media to raise awareness of our soldiers, civilian workers, and their family members to the hazards associated with swimming or boating in the local area.

Supplement 2  (Training Safety/Heat Injury)

to TRADOC FY 03 Third Quarter ROADMAP Implementation Instructions

TASK:  Commanders will review their training safety and heat injury prevention plans to ensure seasonal hazards are identified; hazard controls and counter measures are up-to-date and supported; and lessons learned from past years have been incorporated.

CONDITION:  Summer season represents a period of increased risk.  FY 02 heat injury experience demonstrates the need for continued vigilance in heat injury prevention.  Increased outdoor recreational activities, increased military training and operations, and warmer temperatures characterize the summer season.

STANDARD:  In coordination with local commanders, safety managers will:

· Review, and update as necessary, heat injury prevention programs.

· Coordinate with local MEDDAC to ensure hydration policies, heat category restrictions, and work-rest cycle criteria are current and tailored to your training environment.

· Ensure new arrivals are allowed sufficient time to acclimate to their new environment.

· Identify "at risk" soldiers and monitor their condition during the acclimation period.

· Heat injury information is available on the TRADOC Surgeon's web site at:  http://www.TRADOC.army.mil/surgeon/information.htm.
· Review medical support to training requirements/ capabilities.

· Review lessons learned from past years' experience.
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