DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND
102 MCNAIR DRIVE
FORT MONROE VIRGINIA 23851-1047

REPLY TO
ATTENTION DF

ATCS-S (385) 8 JUL mn2

MEMORANDUM FOR

Commanders, TRADOC Installations
Commanders, U.S. Army Training Centers
Commander, U.S3. Army Cadet Command
Commandants, TRADOC Service Schools

SUBJECT: FY 02 Fourth Quarter ROADMAP Implementation
Instructions

1. The enclosed FY 02 Fourth Quarter ROADMAP Implementation
Instructions are provided for your information and use as
appropriate.

2. Implementation instructions include a summary of TRADOC's
FY 02 safety program performance to date, highlight coming
events/holidays, and provide supplemental instructions and
guidance for implementation of fourth quarter ROADMAP safety
initiatives.

3. The FY 02 TRADOC ROADMAP to protection and accompanying
implementation instructions provide direction, goals, and
initiatives for safety and occupational health efforts for the
command. Your personal involvement in tailoring this
operational concept to your command, activity, or school is
key to the safety program's success.

4. TRADOC--Where Tomorrow's Victories Begin!

Encl RRY R//JO AN
Lieutenant General, U.S. Army

Deputy Commanding General/
Chief of Staff




Fourth Quarter FY 02 ROADMAP Implementation
. Instructions

1. GENERAL. TImplementation instructions are provided for
your information and action as appropriate. Implementation
instructions include:

a. Summary of this command's accident experience, safety
program evaluation findings, and new or changed regulations/
policies for the first, second, and third quarters FY 02.

b. Instructions to update the FY 02 ROADMAP, identify
special hazards associated with the coming quarter, and
announce/highlight special "Safety Awareness Programs."

2. FY 02 Safety Review through 3rd quarter.
a. Accident summary:

(1) Fatal accidents. During the lst, 2nd, and 3rd
quarters FY 02, TRADOC experienced 10 accidental deaths. During
the same time period FY 01, TRADOC suffered 12 accidental

. deaths. Privately owned vehicles continue as the leading cause
of accidental death for soldiers.

(2) Emerging accident trends.

(a) During the 3rd quarter, TRADOC suffered the loss of
four soldiers in unrelated POV accidents. Excessive speed and
loss of control cited in each case.

(b) Privately owned wvehicles continue as the leading
cause of accidental death for soldiers in the command.
Excessive speed resulting in loss of vehicle control was cited
as the cause in four of the five accidents. Two of the five
accidents involved motorcycles traveling at excessive speeds.
Ensure soldiers operating motorcycles receive the proper
training and continue to stress the importance of leadership
involvement in identifying "at-risk" soldiers.

b. Safety Program Evaluation Program. Safety Program
Evaluations were conducted at Forts Lee, Ord, Rucker, Gordon,
Sill, and Leavenworth. Findings from these safety program
evaluations indicate continuing problems with reduced safety
. office staffing, risk management integration, and hazard
abatement.
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(1) Reduced safety office staffing levels impact branch
functions of safety and risk management integration into DTLOMS.

(2) Safety managers are not reviewing lesson plans and
training support packages to validate the risk assessment as
required by TRADOC Reg 350-70.

(3) Hazard abatement process 1s not implemented or
functioning to standard. Projects listed on installation hazard
abatement logs do not match those risk assessment code (RAC) 1
and RAC 2 projects listed at TRADOC on the Maintenance and
Repair (MAR) list. Hazard abatement plans are not established
and/or posted at the work site for safety deficiencies
identified as RAC 1 or RAC 2 that are not corrected within 30
days.

c. Publication/policy update. During the 3rd gquarter
FY 02, the following TRADOC publications and policies have been
published or updated:

(1) TRADOC Chief of Staff memorandum, 3 Apr 02,
subject: FY 02 Third Quarter ROADMAP Implementation
Instructions.

(2) TRADOC Safety Director memorandum, 3 Apr 02,
subject: Lightning Protection for Soldier in Training.

(3) TRADOC CG message, 2319244ZApr02, subject: Memorial
Day Safety and Summer Preparedness Message.

(4) TRADOC CG message, 201915ZJun02, subject:
Independence Day Safety Message.

3. Implementation Instructions and Supplements.

a. Fourth quarter FY 02 highlights. The 3-month period
from July through September represents a period of ‘change from
the peak travel and vacation period in July and August to the
back to school and fall pericd of September. The 4th gquarter
can be a high-risk period for the unprepared.

(1) Hurricane season is at its peak for much of the
nation. Review, update, and test disaster preparedness plans.
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(2) Continue accident avoidance challenges of the
spring and summer seasons such as heat injury prevention, drown
proofing, and recreation safety but start working on winter
season accident avoidance programs.

b. Fourth quarter holiday.
(1) Independence, 4 Jul 02.
(2) Labor Day, 2 Sep 02.

¢. FY 02 TRADOC ROADMAP Supplements. The enclosed
supplements are provided for information and use as appropriate:

(1) Holiday weekend safety (Enclosure 1).

(2) Pre-Departure Safety Awareness and Accident
Prevention (Enclosure 2).




Supplement 1 (Holiday Weekend Accident
Prevention) to TRADOC 4th Qtr FY 02 ROADMAP
Implementation Instructions

TASK: Develop a Safety Awareness/Accident Prevention Plan for
the long weekend that uses risk assessment techniques to
identify, assess, and control hazards associated with long
holiday weekends.

CONDITION: Statistically, the death toll for long holiday
weekends runs 15 to 25 percent higher than normal weekends.
Long weekend holiday projections for the 4th quarter FY 02 are:

a. 4-7 July 2002 (Independence Day) .
b. 30 August - 2 September 2002 (Labor Day).

For both holidays, the assumption is made that the Friday leading
into the holiday or coming after the holiday will be used by
soldiers and employees for annual leave or observance as a
training holiday.

STANDARD : Ensure positive command involvement in pre-holiday
accident prevention and safety awareness programs. Employ risk
management to identify, assess, and control hazards. In
coordination with commanders, safety managers should:

a. Review historical accident data to identify where
accidents have occurred in the past. Develop and publish a high-
hazard area map to alert soldiers to geographic sites where
traffic accidents have occurred.

b. Coordinate with local MWR to provide additional on-post
recreation and activity options for soldiers.

c. Establish vehicle safety inspection sites.
d. Ensure all soldiers and civilian workers receive a pre-
holiday safety briefing from their immediate supervisor or

commander .

e. Work with commanders to identify “at-risk” drivers and
develop intervention strategies.




Supplement 2 (Pre-Departure Safety Awareness and
Accident Prevention) to TRADOC 4th Qtr FY 02
ROADMAP Implementation Instructions

TASK: Develop a pre-departure safety awareness and accident
prevention strategy/plan to address the hazards associated with
travel of soldiers departing TRADOC installations/schools in a
permanent change of station (PCS) status or after completing a
TRADOC school/course of instruction.

CONDITION: 1In the past 3 years, TRADOC has suffered the loss
of 10 soldiers traveling to their next duty station or returning
home from attendance at a TRADOC course of instruction or
school.

STANDARD: Safety Managers should review the policies at their
respective schools/installations that deal with soldiers
departing PCS or returning home after completing a TRADOC course
of instruction or school. Strategies/plans should include
specific guidance for soldiers on the following:

a. Hazards associated with travel by privately owned
vehicle (POV).

b. Restrictions on when soldiers can depart (sign-out).
Departure times must consider weather conditions, physical
activities/recuperation periods for soldiers before departure.
As a general rule, soldiers should be assured a minimum of 8 to
12 hours of off-duty rest before they are allowed to depart by
POV. Other considerations should also address soldiers that
fail or are eliminated from a course of instruction and/or
soldiers that have been recently treated for injury or illness.

c. Vehicle safety inspection requirements, safety awareness
briefings, review of travel plans.

d. A pre-departure checklist that identifies that the
soldier had required rest period, vehicle safety inspection,
safety awareness briefing, and travel plan check. A statement
that the soldier understands and agrees to make periodic rest
stops, not exceed a specified distance in any given day, and not
to consume alcohol while driving or within 8 hours before
driving a vehicle should be added to the checklist.
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