FY 02 TRADOC Safety Program Wrap-up and 

1st Quarter FY 03 ROADMAP Implementation Instructions

1.  GENERAL:  The following is provided for your information and action as appropriate.  

    a.  Summary of this command's accident experience, safety program evaluation findings, and new or changed regulations/policies for the past fiscal year.

    b.  Implementation instructions to update the FY 03 Safety ROADMAP, identify special hazards associated with the coming quarter and announce/highlight special "Safety Awareness Programs." 
2.  FY 02 TRADOC Safety Review:   
    a.  Fatal accident summary:  During FY 02, TRADOC experienced 16 accident fatalities.  Eleven deaths were due to privately owned vehicle (POV) accidents and five deaths due to other types of accidents (three drowning, one aviation, and one heat).  Analysis of these accidents indicates a recurring trend during FY 02.  Indiscipline and/or deviation from standard were cited as contributing factors in each of these accidents.  Further analysis indicates the same trend was evident in a number of non-fatal training accidents.  

    b.  Safety Evaluation Program.  Review of the findings from safety program evaluations for the past fiscal year indicates:

        (1)  Reduced safety office staffing levels impact implementation of safety and occupational health programs and the branch safety mission.  
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        (2)  Lesson plans and training support packages are not being reviewed and validated by safety managers. 

        (3)  Obstacle confidence courses continue to improve; however, standards for operation and safety inspections of obstacles and course facilities still need improvement.  

    c.  Publication/policy update:  During the past fiscal year, the following TRADOC safety publications, messages, and memorandums have been published or updated: 

        (1)  Memorandum, HQ TRADOC, ATCS-S, 1 Oct 01, subject:  FY 02 First Quarter ROADMAP Implementation Instructions.

        (2)  Memorandum, HQ TRADOC, ATCS-S, 16 Oct 01, subject:  TRADOC Model Privately Owned Vehicle Accident Prevention Program.  

        (3)  Memorandum, HQ TRADOC, ATCS-S, 19 Oct 01, subject:  Compliance with Legal Standards.

        (4)  Message, HQ TRADOC, ATCG, 201922ZNov 01, subject:  FY 02 Winter Holiday Safety Message.

        (5)  Memorandum, HQ TRADOC, ATCS-S, 16 Jan 02, subject:  FY 02 Second Quarter ROADMAP Implementation Instructions. 

        (6)  Memorandum, HQ TRADOC, ATCS-S, 29 Jan 02, subject:  CSA Directed FY 01 Fatal Accident Reduction Goals. 
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        (7)  Message, HQ TRADOC, ATCG, 131419ZFeb02, subject:  TRADOC Summer Safety. 

        (8)  Memorandum, HQ TRADOC, ATCS-S, 28 Mar 02, subject:  United States Coast Guard 2002 Safe Boating Campaign, "Boat Smart from the Start."       

        (9)  Memorandum, HQ TRADOC, ATCS-S, 3 Apr 02, subject:  FY 02 Third Quarter ROADMAP Implementation Instructions. 

        (10)  Memorandum, HQ TRADOC, ATCS-S, 3 Apr 02, subject:  Lightning Protection for Soldier in Training. 

        (11)  Message, HQ TRADOC, ATCG, 231944ZApr02, subject:  Memorial Day Safety and Summer Preparedness Message. 

        (12)  Message, HQ TRADOC, ATCG, 201915ZJun02, subject:  Independence Day Safety Message. 

        (13)  Message, HQ TRADOC, ATCG, 071620ZAug02, subject:  Labor Day Holiday Safety Message.  

3.  First quarter FY 03 ROADMAP Implementation Instructions:   

    a.  First quarter FY 03 highlights:  The 3-month period from October through December represents a period of change.  Changes in weather conditions, shortened daylight hours, children return to school, and changes in recreational activities present the unprepared or unwary with a number of potential hazards.  
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    b.  First quarter FY 03 holidays:

          Columbus Day:      14 Oct 02 

          Veterans Day:      11 Nov 02 

          Thanksgiving Day:  28 Nov 02 

          Christmas Day:     25 Dec 02    
    c.  FY 03 TRADOC ROADMAP Plan "LOADED 45" (Encl 1):  The enclosed winter holiday accident prevention plan, "LOADED 45," is provided for action.  The 45-day period between Thanksgiving and New Year's Day has been identified as a "high-risk" period, and your action and personal involvement are critical to the effectiveness of accident prevention efforts.
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