Safety Sends #2

Safety Sends #2 Be Safe - Make It Home 

Within the last couple of weeks I've had the opportunity to participate in both the FORSCOM Safety Council and the USASOC Safety Conference; headed next to the USAREUR Safety Council.  You can feel the energy starting to build in support of the Safety Campaign plan! Lots of planned safety activities are ready to kick off across our Army to get the message to the individual soldier. Thanks to those who responded to Safety Sends #1. AAA audit team visited the Safety Center this week to look at POV safety programs and they are now headed to the field. We will update the Acting Secretary of the Army on Monday 19 Apr. 

 

Where we are this week: If we look at an average of the last 6 years, at the beginning of 3rd Quarter we have averaged 96 Class A accidents resulting in 93 fatalities. This year there have been 149 Class A accidents and a130 fatalities. From 9 April 2004 to 15 April 2004 ground accidents continued to dominate our rates as we experienced three Class A accidents: an off-duty drowning, a Bradley Fighting Vehicle (BFV) collision and an inadvertent discharge of a Hoffman device. The results: one fatality, one BFV requiring depot level repair, and one potential permanent disability (blinded). From previous week, we have confirmed an additional POV fatality and a fratricide from indirect fires. This brings that week's total to five accidents and three fatalities.  Bullet summaries of each accident are attached.  We are still working an additional POV fatality and a Physical Training fatality. This is a snapshot from what has been reported.
 


Tool kit highlight: The Risk Management Information System (RMIS) is a computer-based, risk management tool available to commanders, junior-leaders and Soldiers that provides real-time information on hazards and control measures for specific operating conditions.  Updated daily, this system can be accessed at https://safety.army.mil or through the AKO Portal http://us.army.mil .  The new Ad Hoc Query Tool (Discoverer) enables users to view information from the Army Safety Management Information System (ASMIS) database and provides a logical, intuitive interface for data query, analysis and reporting.  This tool is accessible through RMIS by clicking on the Ad Hoc Query link. Tools won't replace good ole' leadership, but will certainly make our officers and NCOs much more knowledgeable of hazards and control measures.

 

Vignette: Safety Sends #1 focused on the mentoring and educating of junior leaders so they can make good risk decisions. We based this on trends, not a specific accident. Commands that receive an Army level "Centralized Accident Investigation" quickly move to share lessons learned; but to the rest of the Army, it is not even a lesson noted. That's because we don't share the details across the Army and push the lessons to our junior leaders. Thus the dilemma of lessons learned... lessons noted. Each week I will share an accident vignette.... this one is focused on mission planning and troop leading procedures. Rarely do we "just have an accident" there is always more to the story....


In December 03, a platoon experienced two fatal accidents during the same operation.  Two vehicles rolled over while conducting tactical combat movement during the hours of dusk, resulting in the drowning of three Soldiers (in a canal) and the injury of another. As we peel the onion skin back on this accident, pre-combat checks were not conducted to standard.  One vehicle had a padlock on the primary access door which prevented it from being used used for egress. One driver could not use the escape tunnel because improper load planning.....he drowned.  Roll over drills were addressed but no rehearsals were conducted.  Every soldier and leader knew actions on the objective, unfortunately little attention was given to actions during movement. Additionally, there was no Standard Operating Procedure for transition to NVD operations; crews attempted to transition on the move without detailed planning or rehearsal.  This resulted in loss of situational awareness and two separate vehicle roll overs into a canal. To recap: We lost three soldiers and both vehicles to failures in pre-mission planning, PCIs, rehearsals, and lack basic SOPs. Message to our junior leaders.... doing the basics right is our most powerful control measure. Safety is a combat multiplier not a constraint....
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