.  EXODUS SAFETY.

1.  As the high point of the holiday season approaches, it’s time to prepare our soldiers for a safe and enjoyable break from training.  It is our responsibility to ensure all aspects of the Holiday EXODUS are closely monitored by safety professionals to provide oversight in their respective areas.

2.  There are numerous things to consider when executing such a large scale school closure and soldier movement.  The commander’s safety staff should be involved in the initial planning phase of EXODUS and conduct safety assessments of staging areas that are used for soldier assembly and point of departure.

3.  The areas of interest to the safety staff are:

    a.  Troop movement routes to staging areas.

    b.  Reflective vests and flashlights for road guards for movement during limited visibility.

    c.  Safety inspection of Field Houses, Gyms, Theaters, and other facilities used as staging areas.

    d.  Inspection of billets used to house all soldiers not departing the installation for the holiday.

    e.  Control of soldier movement to buses for actual departure.

    f.  Transportation movement routes off the installation.

    g.  Have plans in place to protect personnel in the event of inclement weather.

4.  These are only a few areas of concern, each installation will have concerns that are unique to their environment.
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