FROM GEN ABRAMS

SUBJECT:
TRADOC FY 02 ACCIDENT PERFORMANCE AND TRANSFORMATION


INSTALLATION MANAGEMENT SAFETY FUNCTION IN FY 03

1.  TRADOC'S FY 02 ACCIDENT EXPERIENCE IS DISAPPOINTING.  A TOTAL OF 15 TRADOC SOLDIERS TRAGICALLY LOST THEIR LIVES IN ACCIDENTS.  PRIVATELY OWNED VEHICLES (POVS) CONTINUE AS THE LEADING CAUSE OF ACCIDENTAL DEATH, BUT DROWNING AND HEAT-RELATED INCIDENTS ALSO EXACTED A TOLL.  ALL SUCH LOSSES ARE PREVENTABLE.  POSITIVE COMMAND INVOLVEMENT IS THE KEY TO ELIMINATING THIS UNNECESSARY LOSS.
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2.  ANALYSIS OF FY 02 FATAL ACCIDENTS IDENTIFIES INDISCIPLINE (INAPROPRIATE BEHAVIOR AND DEVIATION FROM SAFETY STANDARDS) AS THE MAJOR CONTRIBUTING FACTOR.  THE SAME FACTOR WAS IDENTIFIED IN A NUMBER  OF TRADOC NONFATAL TRAINING ACCIDENTS AND IS REFLECTED IN ARMYWIDE ACCIDENT EXPERIENCE.  COMMANDERS AND LEADERS MUST BECOME PERSONALLY INVOLVED IN CREATING A CLIMATE THAT SETS HIGH SAFETY STANDARDS, FOSTERS AND REWARDS SOLDIERS THAT PERFORM TO STANDARD, AND CORRECTS INAPPROPRIATE BEHAVIOR.  LEADERSHIP INVOLVEMENT AT EVERY LEVEL IS CRITICAL TO THIS PROCESS AND CAN AFFECT SOLDIER BEHAVIOR BOTH ON AND OFF DUTY.

3.  WANT TO ENSURE CONTINUED COMMAND EMPHASIS ON THE SAFETY OF OUR SOLDIERS, THEIR FAMILIES, AND CIVILIAN EMPLOYEES DURING IMPLEMENTATION OF TRANSFORMATION INSTALLATION MANAGEMENT AND THE ACCOMPANYING CHANGES IN ORGANIZATIONS AND REDISTRIBUTION OF SAFETY FUNCTIONS.  EXPECT TRADOC MISSION COMMANDERS TO CONTINUE TO IMPLEMENT AN AGGRESSIVE SAFETY AND ACCIDENT PREVENTION PROGRAM DURING FY 03.  THE TRADOC FY 03 SAFETY ROADMAP LAYS OUT THIS COMMAND'S SAFETY AND FORCE PROTECTION INITIATIVES FOR THE COMING FISCAL YEAR AND IS THE STANDARD FOR ALL TRADOC INSTALLATIONS, ACTIVITIES, AND SCHOOLS.
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4.  EXPECT YOUR FULL SUPPORT IN CHANGING THESE UNACCEPTABLE ACCIDENT TRENDS AND REDUCING THE NEEDLESS LOSS OF LIFE.
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