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The Official Safety Newsletter of the Ranger Training Brigade
RTB Newsletter: Committed To Training Safely
Fall Issue                                                                         October    FY03

t h e m e: Experience is a hard teacher. it gives the test first, the lesson afterwards!
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From Col. William Kidd

I am excited at the opportunity to work in the Ranger training Brigade and its absolutely first class cadre once more. My travels during the last few weeks allowed me to look at each battalion from an operational safety perspective, and I have really been impressed with how much we have improved and refined the safety systems and procedures in our two courses. This has not been the result of an influx of additional resources, rather the hard work and clear thinking of all concerned. Examples include MASCAL exercises, watercraft operator certification, and nested medical training with the RTB medics and supporting units.

I have also seen that although the 1995 accident provides the genesis for much of our present systems, each battalion and camp has unique environments that require systems tailored and responsive to their needs. As the brigade commander, I will work hard to address those needs. 

 This past quarter provided a warm welcome for me as I returned to the Ranger Training Brigade. Maybe too warm… The heat related deaths the Army experienced over the summer led to heightened sensitivity to heat injuries. As you all know, paused briefly in August to look over our systems and the operational environment to see what could be done to mitigate the risk of heat injury to our students, and took some radical measures to virtually eliminate heat injuries from the course. What did we learn? The RTB has been training in the sun for fifty plus years, so we had a solid foundation on training in the heat. What emerged though our analysis was that we needed to treat heat much the same as we do hypothermia. Critical to this is the cumulative effects of heat and the techniques to reverse those effects.

And we were successful. Much has been made of the “Ruckless Rangers” and “The Banana Boys”, but the bottom line was that we were able to continue to train Ranger without any substantial heat injuries. The RTB was the only training unit in the Army that achieved this. What made the difference? Certainly some of the measures mentioned here contributed but the vigilance and total professionalism by the entire cadre were the decisive actions. We had several senior leaders visit us and observe our training during the period and all reported out that the RTB sets the standard in the execution of safe, high quality training. Well done to you all!
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This Quarter is a transitional one, where the RTB has to continue to maintain hot weather safety while preparing for the upcoming winter conditions. This preparation is well under way, and will pay big dividends for us in safety readiness. In closing, I want to pass on a few points of guidance:

· [image: image3.wmf]You must understand the system you are using to mitigate risk. Adhering to procedure is not enough. 

· Challenge “We always do it this way”, if your sense is that it ain’t right 

· Our safety systems are there to enable us to train, not to keep training from happening.

· Look deeper than right now on any situation you deal with. Anticipate where it will take you when things get hard.

Again, glad to be serving with you. See you on the ground…

RLTW “To Safety!”
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4th RTBn: LESSONS LEARNED

The hazards of Ranger training always require Ranger Cadre to be expertly prepared in the recognition, treatment and evacuation of an injured student.  Add the extreme heat of the Georgia summer, and you have a set of conditions that can get away from you quickly if you haven’t conducted specific training to handle them.  This challenge is what drove the 4th RTBn safety focus this past quarter.  We know we have a good overall medical treatment and evacuation system; we test it during each Ranger class.  But how will it hold up under the increased demands that a Georgia summer can create? 

THE TEST

     Through a series of demanding casualty evacuation exercises (CASEVAC) focused at testing our internal battalion treatment and evacuation systems, we tested ourselves.  These exercises replicated the most probably urgent injuries that a Ranger Instructor (RI) would face during the course of the Benning Phase of the Ranger Course.  The training was initiated by presenting the selected RI with a moulauged manikin, along with specific casualty condition instructions delivered by medical evaluators.  The evaluation began immediately as the RI took action to recognize the injury, treat the casualty and initiate an evacuation request.  When the request reached the Battalion TOC at Camp Darby, another evaluator was present to monitor the actions of the Battalion Primary Instructor who’s job it would be to coordinate the entire evacuation process.  Every exercise was different, but in every case the casualty’s condition would require immediate evacuation so the entire system would be tested.

LESSONS LEARNED

     Performance at the individual RI level was consistently good, but not without areas for improvement.  Although in each case the casualty was evacuated in more than enough time to prevent further injury, in almost every case we noted ways to eliminate time and get the injured student out faster.

1. Making the evacuation decision early: Once a call is sent up through the Fort Benning emergency system for air MEDEVAC, it took a minimum of 10-20 minutes for the aircraft to actually take off and be in route to the training area.  If too much time is spent evaluating the casualty, the decision to launch air MEDEVAC is pushed back further into the critical “1st hour”. The sooner the RI on the ground recognizes the severity of the injury and calls for air evacuation, the sooner the system is energized.  Worst case air MEDEVAC waits for the casualty to be loaded, but the key is no time is lost getting the injured Ranger to the next level of medical care.

2. Darby PI Command and Control: As the Battalion Commander’s representative on the ground 24/7, the Darby PI is overall in charge of all CASEVACs until a member of the Command Group arrives on scene.  From the TOC he has the best communications and situational awareness of anyone in the training area. He coordinates and directs the movement of medical and logistical assets as required.  He is also the one who requests evacuation assets from Fort Benning EMS (E911 system). Obviously his immediate actions are critical to this entire process as it is initiated and unfolds.  Where he normally found his greatest challenge wasn’t dealing with the 4th RTBn systems below him, but the systems above him - trouble shooting the problems that arise in the system that gets the evacuation assets to us.    As good as the Fort Benning EMS system is - “Murphy is always out there”!  Frequently grid coordinates were misunderstood and repeated incorrectly over the radio.  An element of a 9-line request is heard incorrectly.  Stations that missed the initial net call to clear the radio nets need to be stood down.  An air MEDEVAC is trying to call a LZ who can’t receive him yet and a relay is required.  All of these things happened at least once and the critical event was the Darby PI stepping in to put it back on track.  As with all operations, comprehensive C2 is a must for even with the best plan and system – things will happen.
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5th RTBn: LESSONS LEARNED

CFM FIRE DRILL


Due to Camp Merrill's remote location, away from major installations, the Marauders have to support themselves with their own fire brigade.  Our training and cantonment areas are all apart of the Chattahoochee National Forest (CNF) and as a result we have the additional responsibility to safeguard the surrounding area from the threat of fire as well.  As per our agreement with the National Forestry Service, Camp Merrill personnel can be called upon to respond in the event of a local fire within the CNF.  Camp Merrill has its own Fire Station, which is manned by 3 Fire Fighters who pull a one on, and two off rotation.  


To augment the Fire House, all Camp personnel who are E-4 and above and reside in the barracks have the additional tasking of receiving fire training and participating in the Fire Brigade.  All new E-4's and NCO's are given an initial 16 hours of training which is then supplemented with 2 hour of training monthly.  Tasks trained consist of pump and hose operations, use of personal protective gear, scene evaluation and management.  All classes are given at the basic level with the main emphasis being on protecting the surrounding structures as well as fighting the fire.


On 6 September 2002, Camp Frank D. Merrill conducted a camp wide fire drill.  The scenario had a small fire at the Overhang Club that CFM personnel would have to react to.  This drill was also unannounced to give it a dose of realism.  Although it took a few minutes to get the ball rolling, the CFM Fire Brigade handled the situation accordingly.  Issues that concern Camp Merrill specifically range from getting the right key to the appropriate force protection barrier to ensuring the camp horn is up and running.  Accountability for recycles and civilian personnel on camp is also an issue that is being thought out.  This drill allowed us to test our current system and make improvements to it. 

LESSONS LEARNED:

· Key control:  Camp Merrill has many locked access points and the correct labeling of the proper keys is crucial.

· CFM Alert Notification/Accountability:  Currently our camp horn is dated and needs to be replaced with a better system. The horn only has one sound, which is used to alert personnel for MASCAL situations, inclimate weather, and even fires in our AO.  Developing a system to alert personnel is difficult but most situations need to start in the same way:

1. Alert

2. Accountability (students, cadre, civilians)

3. Dissemination of information (from the SDNCO or TOC)

4. Action to be conducted

Once the alert process begins, each company/section needs to account for their own and send this information to the TOC, who in turn will disseminate details as to why the alert was called and actions that need to be taken.
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6th RTBn: LESSONS LEARNED

 2002 6th RTB MASCAL EXERCISE 

On 22 August 2002, the United States Army Ranger Camp, the Eglin Air Force Base Disaster Control Group, and numerous local agencies conducted a joint Mass Casualty (MASCAL) exercise on the Yellow River and Camp James E. Rudder. 

The exercise was conducted using Day 10 POI (Sweetgum).  The scenario had Ranger Students conducting boat movements down the Yellow River during daylight hours.  A platoon of Ranger students proceeded down the river on Zodiacs and approximately 35 minutes into their movement from Pine Bluff, the lead watercraft separated from the remaining three boats.  While separated, a Ranger student in one of the three Zodiacs sustained a water moccasin bite injury.  Meanwhile, the lead watercraft waited down river on a sandbar.  

Approximately eight minutes later a UH-60 MEDEVAC arrived and began rescue operations.  During rescue operations the UH-60 lifted off from the pickup point and circled around toward the lead watercraft.  In doing so, the rotor wash blew over a large Cyprus tree, knocking one student out of the boat and pinning him under the water while injuring the 8 other students. (See below for list of injuries.)

 The additional injuries overloaded the 6th RTBn’s capability to respond to a mass casualty and prompted the call for outside agency assistance.  The call went out and the Battalion’s MASCAL Standard Operating Procedures were put into operation.  The safety boats arrived on site and began evacuation by water while the UH-60 returned to evacuate the most critically wounded.  Eight personnel were transferred from the water at Water Transfer Points to waiting Field Ambulances (FLAs.)  The injured were assessed and triaged, then taken to Ground Transfer Points or HLZs, depending on severity of injury. 

With rescue operations in progress, a scheduled inbound CH-47 helicopter carrying 27 Air Force Special Ops personnel approached Field Six.  Upon arrival at Field 6 the aircraft experienced a mechanical failure and crash-landed near the airfield.  As a result of the crash, multiple injuries occurred.  The injured were assessed and triaged, then taken to Ground Transfer Points or HLZs, depending on severity of injury.  The injured were evacuated using assets internal to the 6th RTB as well as the multiple outside agencies under the control of the Eglin Disaster Control Group. 

Personnel Injuries included the following: Phase 1; 1 Snake bite, Phase 2; 1 fatality (drowning) 8 injured from falling tree, 2 immediate (critical), 4 delayed (urgent), and 3 minimal (routine), Phase 3; 21 passengers plus 6 crew members in the CH-47 crash, 2 fatalities, 6 immediate, 10 delayed, and 9 minimal.

Outside agencies included: Okaloosa County EMS, Eglin Fire Department, Eglin Security Forces, Eglin Emergency Room, Fort Walton Beach Medical Center, Santa Rosa Medical Center, Pensacola SAR, Pensacola Baptist Hospital ER, Pensacola Life Flight, Okaloosa County Sheriff, and Santa Rosa County EMS.  

Conducted annually, the purpose of this exercise is to test the mutual aid response for any accident that may occur during numerous high-risk training events that the United States Army Ranger School conducts throughout the year on Eglin AFB.  The exercise also tests the ability of the Ranger Chain of Command, Cadre, and that of the responding agencies to evacuate all casualties quickly and to send them to the proper facilities for treatment.  The benefits of this level of exercise enables the 6th RTBn to update safety systems, evaluate procedures, and build a strong team between the military and civilian community.  This highly successful exercise demonstrated that if an accident were to occur today all participants could respond in a timely manner, working as a team to save lives.


 


Congratulations to Captain Mike Scarpulla of the RTB S-3 Shop for being the first member of the RTB to correctly answer the risk management puzzle in our last Safety Newsletter.  After receiving the newsletter, Captain Scarpulla solved the puzzle in 22 minutes. SUPER JOB.


The puzzle this quarter should test your knowledge of the RTB BSOP. Same rules as last quarter, previous winners cannot win a second time, but feel free to test your knowledge. 


It was another "usually" hot summer again in Georgia and the heat was not kind to us. Although it may seem late in the summer, do not let your guard down when it comes to hydration. 


A recent heat fatality on Fort Benning has energized the Ranger Training Brigade into looking at our Risk Management Worksheets to answer the question "Are we doing enough to ensure that our soldiers are properly hydrated?" Interwoven throughout our RMW's are the invisible policies and procedures that ensure soldier safety. In lieu of these built-in features, it is still incumbent upon us to make sure that Ranger has been drinking the correct amounts of water during the day. There are several ways we can ensure that this happens: 

(1) Start hydrating from RI changeover and continue until establishing the patrol base for the night. Do not exceed 12 qts per day.

(2) Prior to departing the patrol base, make sure every Ranger has full canteens; on his LBE and ruck sack.

(3) Plan for water re-supply(s) during the movement phase from the patrol base to the objective (if need be).

(4) Have water cans available on the objective site for Ranger to take during conduct of "actions on".

(5) Use a common sense approach and if water is needed, make an administrative halt for a re-supply of water to be brought out to you. I guarantee that no one at the Brigade level will criticize you for doing so. It is always better to error on the side of safety than to suck it up! Remember, there is a fine line between common sense and being hardcore.


West Nile Virus is still active in the south and we need to continue with our efforts to minimize exposure/bites from this critter. Liberal (and often) applications of a Deet based repellent will continue to aid us, but I caution you of over use and offer the following article:

"Skeeter-Bait" Flambe

Reprinted Courtesy of Road & Rec, Spring, 2001
"Skeeters" - especially when they arrive in swarms - can turn a person into an insect smorgasbord. Such, indeed, was the problem faced by an Air Force Airmen at his off-duty job on a farm. Getting much unwanted attention from the mini-vampires of the insect world, he liberally sprayed his arms and face with insect repellant.


Satisfied he had the irritating little bloodsuckers at bay, he prepared to ignite a 20 foot-wide pile of trash. As he knelt next to the pile, he pulled out a small butane cigarette lighter and "flicked his bic."


This could have been a spectacular finale to a mundane chore, but for one thing. The lighter's flame - like electricity seeking the path of least resistance - headed for the object with the lowest flash point. Unfortunately, that happened to be the Airman, still reeking of fumes from his through dousing of inspect spray.


On the good side, the skeeters REALLY scattered when the fireball erupted and turned the Airman into "farm-worker flambe." Being skeeters, they prefer their meat uncooked.


Checking himself over, the Airman discovered he'd singed the hair on both arms and noticed a burning sensation on his face and arms that was probably something more than just embarrassment. Still, being a manly sort of guy, he kept working until he noticed the blisters rising. Deciding it was time to either notify the chef that the meat was cooked or drive himself to the hospital, he finally sought help.


The diagnosis at the hospital wasn't good. With second-degree burns on his arms and face, he'd need 14 days of quarters to heal his hide. He'd learned the hard way that insect repellant is very flammable..

 




Your Safety Guru's Are:

           RTB… Jim Wiehe                 (706) 544-6443

    
        wiehej@benning.army.mil
           4th Bn... JR Edens                   (706) 544-7253

    
        edensk@benning.army.mil
           5th Bn...  Joe Turner              (706) 864-3327  Ext. 235

        turnerj@benning.army.mil
           6th Bn...  Dwight Holbrook (850) 882-1163  Ext. 105

                      dwight.holbrook@eglin.af.mil
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	Across
	Down

	1. The --- is the lowest authority who can lower or waiver RTB Standards.
	1.The document used to establish policies, procedures and requirements for individual & collective training at the RTB is the ---.

	2. ---- is the Wet Bulb Gradient Temperature.
	
	
	
	
	2. --- results from excessive salt loss through perspiration.
	

	3. A sawyer kit can be found in the --- kit.
	
	
	
	
	3. If the wind speed is 35mph and the air temperature is 5 degrees, the wind chill is --- degrees.

	4. During lightning strikes, all --- should be turned off, except for the   RI's.
	4. The method of determning time/distance of a thunderstorm is called ---.

	5. 1 Oct - 1 Apr is the --- training cycle.
	
	
	
	
	
	5. 2 Apr - 1 Oct is the --- training cycle.
	
	
	
	

	6. --- is a combination of wind speed and air temperature.
	
	
	6. If the wind speed is 15mph and the air temperature is 15 degrees, the wind chill is --- degrees.

	7. RI's must attend the --- class prior to winter.
	
	
	
	
	7. Water obstacles are avoided if temperatures below --- degrees.

	8. --- is a storm that has a single updraft, is very strong, and always produces significant severe weather.
	8. The --- is used for observation of early signs of cold weather injuries.

	9. Heat --- is the result of excessive loss of water from the body.
	
	9. Ears, hands, nose & feet are checked --- times within a 24 hr period.

	10. During heat Cat IV, --- quart of water is consumed per hour.
	
	10. The Water Consumption/Fluid replacement Guidelines are found on GTA --- -5-45.

	
	





POV Update Class A-C


Accidents / soldiers killed


                       1Qtr       2Qtr         3Qtr        4Qtr


Cars:               31/17    46/25        94/36       81/22                     


Vans:                1/0        1/0            2/0           5/4               


Trucks:             7/6        8/6          23/11       68/0                 


Motorcycles:    7/3        9/3           17/6        51/13                 


Other*:             6/2        6/2             8/1          6/0               


Total POV


Fatalities:        28         36             54             59          





*Includes tractor trailers, unknown POV's & bicycles





FY01:  41       FY02:  59       3 Yr Avg:  112


(Statistics obtained from U.S. Army Safety Center)





TIP:  HEAT CAN KILL!!!!!!!!


BUT - Prevention works.-


Drink enough water to replace your sweat losses.


Don't wait to feel thirsty.


Do not follow very low caloric diets while training in a hot environment.


Remind your buddy to drink. Refill your canteens at every opportunity.


Look at your urine. If it is dark or if you have not urinated, you need to drink more.


Eat meals to replace salt. Drinking too much water and not eating enough salt may be fatal.


Do not take any dietary supplements containing ephedra (ma-huang) ANY time.
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TIP: Water Consumption Table


 (Work Load)  Easy    Moderate   Hard


Cat I :		½ qt	¾ qt	      ¾ qt


Cat II:		½ qt     ¾ qt           1 qt


Cat III:		¾ qt     ¾ qt           1 qt


Cat IV:		¾ qt     ¾ qt           1 qt


Cat V: 		1 qt	1 qt	      1 qt





CAUTION: Daily intake should not


exceed 12 Qts per day!




















From the Desk of


"The Brigade Safety Dude"





TIP: How to spot heat trouble! 





Check Ranger Students for:


Dizziness


Headaches


Nauseated or have vomited


Feeling very tired or weak


Confused or acting differently


Sick or sick the day prior


ON ANY MEDICATION!
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