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Theme: Safety doesn't cost…..IT PAYS! Greg Berge, Safety Specialist somewhere in Iraq
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From Col. William Kidd

Periodically the Ranger Training Brigade is looked at by "outside" entities for safety compliance of the GAO report that was mandated in 1997. The RTB was recently visited by the Office of the Inspector General who was impressed with the way we conduct our daily business of safely training Ranger students. I would like to pass on to you, the deserving members of the RTB, some of the comments that I received: "…All the cadre understand both the "spirit and letter of the law" regarding the safety of ranger students.  They go the extra mile to ensure soldiers train in a safe but still challenging environment.  Detailed risk assessments are done for each mission and approved by the battalion commander and if required, will go to the brigade commander for approval.  Responsive systems are in place to mitigate and respond to rapidly changing environmental conditions.  They are in compliance with all the systems put in place following the 1995 tragedy. There is no complacency regarding safety!…"

The on-going war against terrorism is providing the RTB with an operational tempo that is keeping us in the field performing long hours of back-to-back training cycles. While replacements for new cadre seem scarce, it is even more important to keep up our guard and remain vigilant to the safety policies and procedures that we have in place to keep our soldiers safe. With the summer heat starting to leave us, we must remain aware of the continued potential for heat and hydration injuries. Soldiers arriving for Ranger training are not arriving acclimated for the rigors of Ranger School and we must be on guard.

This quarter I would like to stress the importance of vehicle safety and something that goes hand-in-hand with operating a motor vehicle; preventive maintenance. Before, during and after-operations checks should be on-going tasks for each and every motor vehicle within the RTB that is put into operation. I charge every leader, supervisor, soldier and civilian that is operating a motor vehicle to be aware of safe motor vehicle operations and the operational checks that should be performed. My goal in the brigade is for us at HHD and all the battalions to be up to "10-20 standards." 

The RTB Safety Newsletter is a super forum for exchanging "lessons learned" within the brigade. It is also a great way for us to share safety stories of  individuals who have been recognized in the battalions for their conscientious efforts in keeping our training and soldiers safe. If you have deserving soldiers or civilians who have been recognized for their efforts, send their commendations for inclusion in the newsletter.
RLTW “To Safety!”
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4th RTBn: LESSONS LEARNED

(JR Edens, 4th Bn safety)

The hazards of Ranger training always require Ranger Cadre to be expertly prepared in the recognition, treatment and evacuation of an injured cadre or student anywhere, anytime in any condition.  Be it the extreme heat of the Georgia summer or the cold winter of the TVD, you have a set of conditions that can get away from you quickly if you haven’t conducted specific training to handle them.  This challenge is what drove the 4th RTBn safety focus this past quarter.  We know we have a good overall medical treatment and evacuation system; we test it during each Ranger and RSLC class.  But how will it hold up under the increased demands that MURPHY can have on anyone person? 

THE EVALUATION

     Through a series of demanding casualty evacuation exercises (CASEVAC) focused on our internal battalion treatment and evacuation systems, we tested ourselves.  These exercises replicated the most probable urgent injuries that a Ranger Instructor (RI) would face during the course of the Benning Phase of the Ranger Course and the Reconnaissance Surveillance Leaders Course.  The training was initiated by presenting the selected RIs with a moulauged manikin, along with specific casualty condition instructions delivered by medical evaluators.  The evaluation began immediately as the RI took action to recognize the injury, treat the casualty and initiate an evacuation request.  When the request reached the Battalion TOC at Camp Darby or the ISOFAC, another evaluator was present to monitor the actions of the Battalion Primary Instructor who’s job it would be to coordinate the entire evacuation process.  Every exercise was different, but in every case the casualty’s condition would require immediate evacuation so the entire system would be tested.

LESSONS LEARNED

     Performance at the individual RI level was consistently good, but not without areas for improvement.  Although in each case the casualty was evacuated in more than enough time to prevent further injury, in almost every case we noted ways to eliminate time and get the injured cadre/student out faster.

1. Making the evacuation decision early: Once a call is sent up through the Fort Benning emergency system for air MEDEVAC, it took a minimum of 10-20 minutes for the aircraft to actually take off and be enroute to the training area.  If too much time is spent evaluating the casualty, the decision to launch air MEDEVAC is pushed back further into the critical “1st hour”. The sooner the RI on the ground recognizes the severity of the injury and calls for air evacuation, the sooner the system is energized.  Worst-case, air MEDEVAC waits for the casualty to be loaded, but the key is no time is lost getting the injured Ranger to the next level of medical care.

2. Darby/D Co PI Command and Control: As the Battalion Commander’s representative on the ground 24/7, the Darby/D Co PI is overall in charge of all CASEVACs until a member of the Command Group arrives on scene.  From the TOC he has the best communications and situational awareness of anyone in the training area. He coordinates and directs the movement of medical and logistical assets as required.  He is also the one who requests evacuation assets from Fort Benning EMS (E911 system). Obviously his immediate actions are critical to this entire process as it is initiated and unfolds.  Where he normally found his greatest challenge wasn’t dealing with the 4th RTBn systems below him, but the systems above him - trouble shooting the problems that arise in the system that gets the evacuation assets to us.    As good as the Fort Benning EMS system is - “Murphy is always out there”!  Frequently grid coordinates were misunderstood and repeated incorrectly over the radio.  An element of a 9-line request is heard incorrectly.  Stations that missed the initial net call to clear the radio nets need to be stood down.  An air MEDEVAC is trying to call a LZ who can’t receive him yet and a relay is required.  All of these things happened at least once and the critical event was the Darby PI/D Co PI stepping in to put it back on track.  As with all operations, comprehensive C2 is a must for even the best plan and system – things will happen.
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5th RTBn: LESSONS LEARNED

(Kevin Connell, 5th Bn Safety)

Weapons Safety

     One of the small disciplines that leaders need to reinforce to our young Rangers is Physical Awareness of the Weapon Safety Selector and Trigger control. The most important Cardinal Rule in firearms safety is: Keep your finger off the trigger unless you intend to shoot. Many negligent discharges occur during tactical situations when the Ranger Student is under extreme stress. The selector lever of the M-4 can very easily get hooked on a piece of personal equipment inadvertently rotating to the FIRE position. Being physically unaware of the position of the weapon safety selector significantly increases the chances of a negligent accidental discharge.

     Reinforcing the proper trigger finger position while in a combat tactical situation to the Ranger Student is a critical small discipline that needs continuing refinement. Some Rangers where trained by combat-focused NCOs that instilled a muscle and mental memory discipline. Other Rangers are just now learning to develop techniques to control their trigger finger and awareness of the weapon safety. Soldiers not trained by combat focused NCOs are at a higher risk to have an accidental discharge.        

Trigger Control Discipline Tips

· No matter how long you have been carrying a weapon, never get complacent with checking the position of the selector lever.
· Always check your selector lever after:
Loading and unloading from vehicle or AC

Contact drills

Movement across difficult terrain

Moving from a static position 

Slinging your weapon to complete a task

Picking your weapon up off a hard surface

Trigger finger is positioned along side of the trigger guard.

· Physically check your safety continually throughout the operation, when in doubt check.

     Students receive ample opportunities to carry and shoot the M-249 and M-240 Crew-Served Machine Guns. For some Rangers this is a new experience that requires supervision on employment, maintenance and firing. During Actions on the Objective when firing a high volume of concentrated fire the chances of a misfire are likely. Immediate action should be taken in the event of either a misfire or a cook off. Instructors need to ensure the students follow the proper actions if the weapon is hot (200 or more rounds fired in less than 2 minutes).  

     An effective memory aid is POPP, which stands for Pull, Observe, Push, and Press. 

If nothing is ejected do not open the cover. Place the weapon on safe and keep the gun pointed in a safe direction. The student should immediately notify his RI or student chain of command on the status of his weapon malfunction. The student should wait 15 minutes, and then clear the weapon.     

     Students are trained to be aggressive during the execution of a combat operation. Students want to do the right thing but may not understand the inherent dangers of a hot MG with a malfunction. The chances of a student getting injured by lifting the MG cover is likely if jammed rounds are close to the hot chamber. A fragmented piece of blank cartridge may cause injury to a student looking directly at the hot chamber.  Reference for more information is FM 3-22.68 (FM 23-67).
     Another key safety consideration the Ranger Instructor teaches students is surface danger zone considerations for flanking fire. It is very easy during a blank fire raid or ambush to violate the minimum angle of 15 degrees between the limit of fire and near flank of the closest individual or maneuvering unit. Students are reminded of the dispersion area and ricochet area associated with firing small arms and machineguns. The mountainous terrain will allow the flanking element to use the ground relief that provides cover and concealment for advancing the assault force. The support by fire position physically knows the limit of fire and the location of the flanking element’s closest individual. This is a key fire control measure that prevents fratricide. 

     The importance of the M122A1 tripod is stressed to the students, which permits a higher degree of accuracy and control. The tripod assembly provides a stable and relatively lightweight base that is far superior to the bipod. M240Bs are positioned so that the direction of fire prevents projectiles from striking trees or any other obstacles in the vicinity of unprotected troops. 

     These safety considerations need to be taken into account during the risk management steps that correlate with the military decision-making process. Even during blank fire exercises, we need to train our future leaders on developing control measures that are critical during combat operations. 
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6th RTBn: LESSONS LEARNED

Thunderstorms & The Ranger Instructor

(Dwight Holbrook, 6th Bn Safety)

More than any other trainer, the Ranger Instructor must have a clear and precise understanding of the environment in which he works. Weather is the most fluid changing aspect of that environment. In future issues of this newsletter I will be discussing the various aspects of the weather that the RI must concern himself with. In this issue I will be discussing thunderstorms. 

A thunderstorm has a relatively short life as well as affecting a fairly small area. Thunderstorms are a result of strong convection that reaches far into the troposphere. Air currents extending upward are seen as cumuliform clouds. The strong uplift of these clouds sometimes reaches 75,000 feet. The uplifting can be a result of ground surface heat, the action of a cold front, or the disparity of temperatures between land and sea. Thunderstorms go through three stages. 
In the first stage, the Cumulus Stage, convection currents begin when heat from Earth's surface moves toward cooler air. Parcels of warm air rise and cool at the dry adiabatic lapse rate until water vapor condenses and cumulus clouds begin to form. More humid air requires less expansion cooling to achieve saturation and thus, the lower the base of cumulus clouds. In southern states where humidity is high, the base of cumulus clouds is lower. However, in dry states like Arizona, the base of clouds is higher.

Some convective air parcels push through the cloud top and evaporate in the dry air above it. Because of this, the water vapor content rate of the air escalates. Now the cloud is more humid and more air parcels are able to evaporate after first climbing higher than those before. The process repeats and cumulus clouds grow. Cumulus clouds develop into a thunderhead when air currents in it extend it to 25,000 feet.

When precipitation touches the surface of the Earth, the MATURE STAGE of the thunderstorm begins. The water drops and ice crystals in the clouds are so heavy they drop to Earth. The updraft cannot keep up with their weight. As they fall, rain and snowdrops pull at the air around them. This creates a strong downdraft. The downdraft leaves the cloud at the base and extends itself along the ground as a mass of cool air. This air is much like a cold front and is called a gust front. Sometimes convective clouds form from the uplift of the gust front and may begin another or secondary thunderstorm. 

The third stage of the thunderstorms is the DISSIPATING STAGE. With its supply of humid air dissipating, the storm begins to die and to taper out. The downdraft areas increase until the entire cloud is sinking air being adiabatically warmed. Since no more air is ascending and cooling, precipitation tapers off and ends, and convective clouds eventually vaporize. 

Life Cycle of a Thunderstorm

Developing Stage

· Towering cumulus cloud indicates rising air. 

· Usually little if any rain during this stage.

·  Lasts about 10 minutes. 

· Occasional lightning.

Mature Stage

· Most likely time for hail, heavy rain, frequent lightning, strong winds, and tornadoes. 

· Storm occasionally has a black or dark green appearance. 

· Lasts an average of 10 to 20 minutes but may last much longer in some storms.

Dissipating Stage

· Rainfall decreases in intensity. 

· Can still produce a burst of strong winds. 

· Lightning remains a danger
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The numbers are in regarding POV accidents and fatalities throughout the Army in FY03 and POV/MC fatalities lead the numbers. The Secretary of Defense laid out a clear message for the military: "Reduce the number of mishaps and accident rates by at least 50 percent in the next two years." Being the small unit that we are, we have been fortunate in that the RTB has suffered only one vehicle fatality over the past two years. This is one too many. The area of improvement for the RTB is not in "recordable" accidents, it is in "reportable" accidents.  

Did you know that for every major incident that results in a serious or fatal injury there are numerous minor injuries that precedes the major one? These minor injuries are commonly referred to as "near-misses." The small fender benders, the dings and scrapes and all the unknown "minor" damages that occur. As a point of reference, between FY00 through May 03, the cost of accidents in the RTB totaled $73.4K. The most common human error cited was driver negligence: failure to use a ground guide, overconfident, failure to pay attention and excessive speed for road conditions.  Can we reduce these numbers to 50 percent? Sure we can. We have the tools at our disposal for intervention: POV Tool Box, Leader's Guide to Using the POV Toolbox and the Next Accident Assessment for Leaders. Each of these tools can be obtained from the U.S. Army Safety Center website for downloading at  http://safety.army.mil. Prior to issuing a drivers license, ensure that the potential driver has been fully tested by conducting a thorough written and driving test. Already licensed drivers should be checked out periodically by conducting sustainment drivers training and for those individuals needing more training there is remedial training. Our goal should mirror the Secretary of Defense's and do one better: zero accidents!
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The last subject I'd like to touch on this quarter is holidays. The first quarter of every fiscal year is the most demanding. We are at "full throttle" in our training cycles, the new budget is just arriving and so are the 4-day weekends and year end holidays. October has Columbus Day, November has Veteran's Day and Thanksgiving, and December rounds the year with Christmas. This is also our most vulnerable of times for accidents and the numbers reflect an increase along with the OPTEMPO. When we couple this with the less strenuous indoor activities of holiday celebrating, we are putting ourselves at risk. Let's do all we can to keep ourselves safe by taking into consideration the effects of alcohol, fatigue, driving, and taking a long deserved family vacation.
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Your Safety Guru's Are:

           RTB… Jim Wiehe                 (706) 544-6443

    
        wiehej@benning.army.mil
           4th Bn... JR Edens                  (706) 544-7253

    
        edensk@benning.army.mil
           5th Bn...  Kevin Connell         (706) 864-3327  Ext. 235

                      connellk@benning.army.mil
           6th Bn...  Dwight Holbrook (850) 882-1163     Ext. 105

                      dwight.holbrook@eglin.af.mil
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POV Update Class A-C


(FY03 through July 03)


Accidents / soldiers killed


                       


Cars:               149/60                              


Vans:                4/2                          


Trucks:             45/14                         


Motorcycles:    71/15                         


Other*:             2/0                       





Total POV Fatalities: 91                       





*Includes tractor trailers, unknown POV's & bicycles





FY02:  94                       3 Yr Avg:  89


(Countermeasure Magazine, Sept 2003)





From the Desk of


"The Brigade Safety Dude"


(Jim Wiehe)
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