	A. Mission or Task: 

FIT TO WIN OBSTACLE COURSE
	B. Date/Time Group (DD MMM YY/HHMM)

    Begin: 01 JUL 03

       End: 30 JUN 04
	C. Date prepared: (DD MMM YY)

01 JUL 03

	D. Prepared By: (Rank, Last Name, Duty Position)

MSG Bennett, Chief Instructor, General Subjects Committee 

	E. Task


	F Identify

Hazard
	G. Assess

Hazard
	H. Develop Controls
	I. Determine

Residual

Risk
	J. Implement

Controls

	1. Negotiate All Obstacles
	1.Soldier fails to properly negotiate or slips on wet obstacle and falls.
	MODERATE M

(3-C)
	1.Soldiers are briefed on proper technique for negotiating all obstacles on fit to win course.

2.All obstacles are inspected prior to training.
	LOW L

(3-D)
	1.Cadre ensure all soldiers receive demonstration for all obstacles and safety brief before executing training. (applies to all obstacles)

2.Range NCOIC inspects all obstacles for serviceability prior to training 

3.Range NCOIC verifies that all obstacles are dry prior to training.

	
	2.Soldier is injured by any obstacle due to unserviceable equipment or other indentifable hazard(cut, scrapped, and other injuries). 
	MODERATE M

(3-B)
	1.All obstacles and lanes are inspected prior to training.
	LOW L

(4-C)
	1.Range NCOIC inspects all obstacles and lanes for serviceability prior to training.

2.Range NCOIC clearly marks or closes obstacles if it is deemed unserviceable.

	2. Negotiate Obstacle #3 (Ground Ladder)


	1. Soldier falls while negotiating obstacle.
	MODERATE M

(3-B)
	1.Soldiers are briefed on proper technique for negotiating obstacle (slow down for obstacle).

2.Cadre will supervise negotiation of obstacle.
	LOW L

(4-C)
	1.Cadre supervises this obstacle ensuring all SIT slow down while negotiating.

	3. Negotiate Obstacles #4 & 9 (Ground Tunnel)
	1.Soldier injures head while entering or inside obstacle.
	MODERATE M

(3-B)
	1.Soldiers are briefed on proper technique for negotiating obstacle (lower head when entering and inside).
	LOW L

(4-C)
	1.Cadre instructs soldiers to lower head while negotiating obstacle.

	4. Negotiate Obstacle #5 (Cargo Net)
	1.Soldier fails to properly negotiate obstacle and falls (either lands on ground or gets limb caught in cargo net).
	MODERATE M

(2-D)
	1. Soldiers are briefed on proper technique for negotiating obstacle.
2. No more than 2 soldiers negotiate the cargo net at a time.  2 can go up, while 2 come down. 
	LOW L

(3-D)
	1. Cadre supervises obstacle to ensure that no more than 2 soldiers negotiate the cargo net at a time.  2 can go up, while 2 come down. 

	
	2.Equipment breaks causing soldier to fall.
	MODERATE M

(2-D)
	1.Range NCOIC inspects equipment prior to training.
	LOW L

(3-D)
	1.Range NCOIC certified annually on inspecting equipment.

	5. Negotiate Obstacle #6 (Barbed wire low crawl).
	1.Soldier get cut or tangled in barbed wire.
	LOW L

(4-B)
	1.Soldiers are briefed on proper technique for negotiating obstacle.

2.Cadre will supervise the negotiation of the obstacle.

3.Range NCOIC inspects equipment prior to training.
	LOW L

(4-D)
	1.Cadre instructs soldiers to negotiate obstacle on their back.

2.Range NCOIC ensures that front piece of barbed wire is taped prior to training.

3.Cadre present to supervise obstacle.

	6. Negotiate Obstacle #7 (Jump Across)
	1.Soldier trips over obstacle.
	LOW L

(4-C)
	1.Soldiers are briefed on proper technique for negotiating obstacle.


	LOW L

(4-D)
	1.Soldiers slow down to ensure proper footing while negotiating obstacle.

	7. Negotiate Obstacle #8 (Balance Log)
	1.Soldier slips or loses balance and falls.
	MODERATE M

(3-C)
	1.Soldiers are briefed on proper technique for negotiating obstacle.

2.Soldiers are briefed on proper fall technique (both legs to one side).

3.Apply traction tape to balance log.
	LOW L

(4-C)
	1.Range NCOIC inspects traction tape and reapplies if necessary prior to training.

	8. Negotiate Obstacle #10 & 13 (Over and Under)
	1.Soldiers trip jumping over wall and fall or hit head on under log.


	LOW L

(4-C)
	1.Soldiers are briefed on proper technique for negotiating obstacle.
	LOW L

(4-D)
	1.Cadre instructs soldiers to use two hands vaulting wall.

2.Cadre instructs soldiers to keep head low when going under log.



	9. Negotiate Obstacle #11 (Deep Trench)
	1.Soldier trip jumping into trench fall.
	MODERATE M

(3-C)
	1.Soldiers are briefed on proper technique for negotiating obstacle 
	LOW L

(3-D)
	1.Cadre brief soldiers to pause momentarily prior to jumping into trench.

	10. Negotiate Obstacle #12 (Horizontal Ladder
	Soldier reaches muscle failure or loses grip and falls.
	MODERATE M

(3-C)
	1.1 spotter per lane

2.1 soldier per lane negotiates the horizontal ladder at a time
	LOW L

(4-C)
	1.Cadre verifies that all spotters received proper training.

2.Cadre supervises obstacle to ensure 1 soldier per lane negotiates the horizontal ladder.

	11. Negotiate Obstacle #15 (High Crawl Tunnel)
	1.Soldier gets bitten by a wild animal.
	MODERATE M

(3-C)
	1.Range NCOIC will inspect each high crawl tunnel prior to training.

2.Cadre supervise negotiation of this obstacle.

3.Soldiers receive safety briefing on wildlife.
	LOW L

(3-E)
	1.Range NCOIC will lift up evey panel and verify no wildlife is in the tunnel prior to training.

2.Cadre will remain at obstacle until all soldiers have completed fit to win course.

	12. Negotiate Obstacle #18 (High Stepper)
	1.Soldier is not tall enough to clear obstacle (injures groin).
	MODERATE M

(3-C)
	1.Soldiers are briefed on proper technique for negotiating obstacle.

2.Shorter soldiers will negotiate right side of obstacle (shorter on the right side of the obstacle).


	LOW L

(3-D)
	1.Cadre brief soldiers to use hands to steady themselves while negotiating obstacle.

2.Cadre supervises negotiation of obstacle to ensure shorter soldiers use the right most lane.

	13. Negotiate Obstacle #19 (5 Foot Jump)
	1.Soldier lands awkwardly and injures leg or ankle.
	MODERATE M

(3-C)
	1.Soldiers are briefed on proper technique for negotiating obstacle.

2.Police landing area to ensure it is clear of debris.
	LOW L

(3-E)
	1.Cadre brief soldiers to stop at obstacle and sit on wall before jumping down.

2.Range NCOIC inspects landing pit to ensure that it is clear of rocks and debris prior to training.

	14. Prevent Cold Weather Injuries
	1.Soldier experiences a cold weather injury while conducting training.
	MODERATE M

(3-C)
	1.Range NCOIC will conduct safety briefing prior to training.

2.Range NCOIC will ensure a warming tent is set up on the range.
	LOW L

(3-D)
	1.Safety briefing addresses identifying cold weather injuries.

2.Cadre ensure soldiers that are not conducting training are allowed inside warming tent.

	15. Prevent Dehydration
	1.Soldier becomes dehydrated during training due to a loss of bodily fluids.
	HIGH H

(2-C)
	1.Soldiers will be briefed on hydration and location of water points.

2.Soldiers not conducting obstacle will be provided shade.
	LOW L

(2-E)
	1.2 water tanks will be located on site.

2.Range Cadre will receive heat CAT update from Range Control.

	16. Prevent Injury due to Lighting Strikes
	1.Soldier struck by lighting during training.
	MODERATE M

(2-D)
	1.Unit is notified when lightning reaches 50 and 25 mile warning.

2.Lightning Protection Areas will be provided for each range.
	LOW L

(2-E)
	1.Execute lightning drills IAW FJ 350-14.

2.Maintain contact with Range Control at all time.

	17. Soldier Injured While Carrying Weapon Through Fit To Win Course
	1.Soldier strikes themself with weapon while negotiating obstacle course.
	LOW L

(4-C)
	1.Soldiers are not allowed to carry weapons during fit to win course.
	LOW L

(4-D)
	1.Range NCOIC will brief company commander upon arrival to the range that weapons will not be allowed while negotiating obstacle course.

	18. Negotiate Obstacles during inclement weather or when obstacles are wet
	1.Soldier slips while negotiating wet obstacle causing them to fall.

	HIGH H

(2-B)
	1.No soldier will negotiate any obstacles during periods of inclement weather or following inclement weather.
	LOW L

(2-E)
	1.Cadre Certification program run every Monday.

2.Range NCOIC will inspect all obstacles prior to training to ensure they are dry.

3.Range NCOIC will inspect obstacles following inclement weather to ensure they are dry before commencement of training.

	Determine overall mission/task risk level after controls are implemented (Circle one)

    LOW             MODERATE            HIGH            EXTREMELY HIGH


REVIEWED BY:

Range Safety Officer:

NAME_____________________ DATE__________

Post Safety Officer:

NAME_____________________ DATE__________

Co B, TFV Commander:

NAME_____________________ DATE__________

TFV Commander:


NAME_____________________ DATE__________

APPROVED BY:

1st Brigade Commander:

NAME_____________________ DATE__________

4th Brigade Commander:

NAME_____________________ DATE__________

Victory Brigade Commander:
NAME_____________________ DATE__________
