















13 April 2001

DISCUSSION PAPER

SUBJECT:  Total Army Training System Courseware (TATS-C) Implementation.

1.  Issue.  No organization or regulation provides a definitive date or timeframe when TASS battalions must begin teaching approved TATS courseware.

2.  Facts.


a.  TRADOC Regulation (TR) 350-70 does not clearly state when a new TATS POI must be implemented.  All other related publications discussing TATS implementation reference TR 350-70.

b.  TR 350-70, page VI-6-16 has a graph that shows a period of twelve (12) months 

from when TOMA enters the POI on ATRRS to the official course start date.


c.  No other information is provided in TR 350-70 with regards to the twelve-month implementation requirement.  


d.  DCST Training Development Management Division, the proponent for TR 350-70, has explained that the implementation of a new TATS POI must occur by the end of the twelve-month period.


e.  DCST Training Operations Management Activity has explained that once they have loaded the new TATS POI on ATRRS, the RC has twelve months to coordinate resources.  The new POI must be used for the first course started after the twelve-month window.


f.  USARC and NGB generally agree with TOMA’s explanation of the implementation time requirement.  

3.  Key Points to be Stressed.


a.  The graph titled Optimum Timeline for Redesign as TATS Course on page VI-6-16 of TR 350-70 does not provide clear guidance on time requirements for implementation of new TATS POIs. 


b.  New TATS POIs can be implemented in TASS battalions within the twelve-month window with the approval of the RC Individual Training Directorate.
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