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MEMORANDUM FOR  Assistant Deputy Chief of Staff for Education, ATTN: ATED, Fort 

                                         Monroe, Virginia 23651-5000

SUBJECT:  Title XI Program Assessment, TASS Integration Element – Fort Sill

1. Purpose.  Annual assessment of the Title XI program in TASS Region F in accordance with TRADOC Regulation 350-18.

2. Summary.  The Title XI Program in Region F continued to improve during FY00.  Title XI soldiers are functioning within the intent of TR 350-18, applicable memoranda of agreement and higher headquarters guidance.  Occasional issues concerning Title XI activities still occur (see paragraph 9 below).  Quality of Life is satisfactory; morale is high; and the quality of Title XI soldiers is excellent.  Our soldiers are teaching, coaching, and mentoring soldiers and leaders; they are accomplishing the mission.

3. Accreditation.

a. Accreditation is currently on schedule within the Region.   All twenty TASS battalions and the one TASS detachment (100%) are accredited (up 11% from FY99).  Four battalions received three-year re-accreditation from their proponent school: EN, CAS3, CGSC and OCS, while two received initial accreditation: AR and DSS.

b. Ten of Region F's twenty-one battalions/detachments are scheduled for re-accreditation during FY01.  These are FA, MP, OD, HS, Nursing, PS, QM, SO, TC and NCOA.

c. Independent Self Evaluation (ISE).   A major function of Title XI soldiers is to serve as a member of the TASS battalion ISE team.  The ISE is the battalion commander’s METL assessment and serves to focus training for the upcoming training year.  The ISE in FY00 continued to receive little emphasis by battalions in this Region.  95th Div (IT) is expanding its ISE effort to include brigade and division-level observation teams.  The TIE Training Program being initiated in FY01 should breathe additional life into the ISE program, by providing the TASS battalions with better-trained Title XI and ISE soldiers.  The first iteration is scheduled tentatively for February 2001.

4. Instructor Fill and Certification (Statistics by TASS battalion at Enclosure 1).

a. Instructor fill and certification continues to be an issue across the Region.   As of 30 Sep 00, Region F TASS battalions had, on the average, 81% of the authorized instructors assigned.  This represents an increase of 11% from last year.  Fourteen battalions (an increase of seven) had 80% or more of their authorized instructors, four battalions (two less) had 60-79% of their instructors and three (three less) battalions had 59% or less of their instructors.

b. The average percentage of assigned instructors that are certified is 66% across the Region.  This is an decrease of 9% from last year.  Six battalions (vice nine last year) had 80% or more of their assigned instructors certified, six battalions (vice five) had 60-79% of their instructors certified and ten battalions (vice four) had 59% or less of their instructors certified.  The OD battalion has only 32% of its instructors certified.  This is a major contributor to the high number of OD classes canceled during FY00.

c. If one compared the percentage of certified instructors to the number authorized the actual number of instructors available to accomplish the Region’s mission is 63%.  This shortage of instructors is one reason for the high number of canceled classes in ATRRS.  Instructor constraints have been loaded into ATRRS this year through FY04 in our on-going effort to bring the ARPRINT in line with resource capabilities.

5. TATS Courseware.

a. Based on input from Title XIs across the Region, the number of TATS courses taught during the past year increased significantly.  The FA, CAS3, HS, Nursing, AD and SC battalions are completely converted to TATS courseware.  OD and QM continued to convert courses throughout the year.

b. For FY01, the NCOA battalion is scheduled to convert their remaining courses to TATS-C.

6. Title XI Manning.  As of 30 Sep 00, we had 41 of 38 (108%) authorized personnel assigned to TASS battalions and 43 of 43 (100%) authorized personnel assigned to proponent schools.  TIE-Sill had 5 of 5 (100%) authorized Title XI soldiers.  Valid requisitions exist for all vacancies.  Manning roster is at enclosure 2.

7. Title XI Program Assessment.  During the Region F Title XI Conference, 26-28 Sep 00, TASS battalion and Proponent School Title XI soldiers were administered a command climate survey and an additional survey instrument to assess support provided by the TIE.  The percent of change since last year is shown in parentheses.  Results are as follows:  

a. TIE Assessment.

(1) Administrative support :  92% (up 17%) were satisfied or very satisfied.  Only one respondent was dissatisfied. 

(2) Finance support:  88% (up 8%) were satisfied.  Three respondents were dissatisfied.

(3) Career management information (new item):  56% were satisfied.  15% were dissatisfied.

(4) Time to settle travel claims:  82% (17% increase) settled in 15 days or less.

(5) TIE informs Title XI of TASS changes:  50 (down 22%) agreed or strongly agreed. The remaining 18% (up 16%) disagreed.

(6) TIE provides accreditation assistance and guidance:  50% (down 21%) agreed or strongly agreed while 17% (up 15%) disagreed.

(7) Title XI’s have adequate resources to accomplish mission:  73% (25% increase) agreed or strongly agreed,  13% (2% decrease) disagreed or strongly disagreed.

(8) Title XI’s have required training:  69% (11% increase) agreed or strongly agreed.  There was a decrease in the number of Title XI soldiers that felt they did not receive the required training.  There was also an increase in the number of soldiers that neither agreed nor disagreed.

(9) Understand mission of Title XI program:  81% (8% decrease) agreed or strongly agreed, while 5% disagreed.

(10) Comfortable contacting TIE with problems:  82% agreed or strongly agreed, while 3% disagreed (both about the same as FY99).

(11) Satisfied with TIE support when I ask for assistance:  83% (10% increase) agreed or strongly agree, two personnel disagreed (same as LY).

(12) Title XI input considered valuable by TIE:  69% agreed or strongly agreed, 6% disagreed (up 4%).

(13) TIE concerned about me personally and professionally: 73% (11 decrease) agreed or strongly agreed, 6% disagreed (no change).

(14) TIE personnel are professional, helpful and courteous: 97% (8% increase) agreed or strongly agreed, one person disagreed.

(15) TIE will go to bat for me if I have a problem:  79% agreed or strongly agreed, 2 people disagreed (almost no change).

(16) Title XI assessment of factors most detrimental to TASS BN mission (same as FY99):

· Lack of funding 

· Lack of qualified instructors

· Equipment shortages

· Personnel shortages

· Failure to enforce standards

b. TASS Battalion / Proponent School Climate.  

(1) Officers care about soldiers:  81% (9% increase) agreed or strongly agreed, 5% disagreed.

(2) NCOs care about soldiers:  82% agreed or strongly agreed, two people disagreed (slight improvement).

(3) Care for junior enlisted (new category):  55% agreed or strongly agreed, 6% disagreed.

(4) Accessibility of commander (new category):  66% agreed or strongly agreed, 6% disagreed.

(5) Accessibility of CSM (new category):  53% agreed or strongly agreed, 8% disagreed.

(6) Members of TASS BN work well together:  87% (25% increase) agreed or strongly agreed, 5% (16% decrease) disagreed.

(7) Immediate supervisor sets right example by actions:  74% (12% increase) agreed or strongly agreed, 13% (13% increase) disagreed.

(8) Receive counseling and coaching to advance in career:  50% agreed or strongly agreed, 19% (8% decrease) disagreed or strongly disagreed.

(9) Get needed training (new category):  68% agreed or strongly agreed, 15% disagreed.

(10) Are racist materials displayed by unit members:  All (7% improvement) said no.

(11) Are sexually explicit material displayed by unit members:  All (7%improvement) said no.

(12) Level of stress you are experiencing in the unit:  73% (10% decrease) none or slight, 18% (4% increase) moderate, 5% (2% increase) high.

(13) Training schedule posted in advance (new category):  69% posted 14 days or more ahead, 11% posted 8-13 days ahead, 8% only 1-7 days.

(14) Sponsorship during PCS move:  82% extremely, very or moderately helpful, 18% slightly helpful or not helpful (no change).

(15) Soldiers are treated with respect (new category):  95% agreed, 5% disagreed.

(16) Command shows interest in families (new category):  81% agreed, 15% disagreed.

(17) Command shows interest in single soldiers (new category):  74% agreed, 16% disagreed.

(18) Unit ability to perform mission:  85% (8% decrease) well prepared, 9% poorly prepared (slight increase).

(19) Title XI morale:  87% (13% decrease) very high, high or moderate, 13% (13% increase) low.

(20) Sexually harassed in last 12 months: 98% (no change) no.  One person indicated yes, not affected (no change).

(21) Discriminated against in last 12 months:  96% no, 1 person yes (racial), 1 person yes (gender).

(22) Would report a case of discrimination or sexual harassment to chain of command:   84% (down 13%) said yes, 13% (up 11%) said no.

(23) Gender:  85% male, 15% female, 17% black, 56% white, 2% Asian, no Hispanic.

(24) Things going well in TASS units:

· Accreditation preparation

· Communication and teamwork

· Work environment

(25) Things needing most improvement in TASS units:

· Title 11 soldier initial training

· Command involvement

· Planning

· Enforcing standards

8. Quality of Life.  There were no major issues during FY00.

9.   Director’s Assessment.  

      a.  Accreditation.  All twenty-one TASS elements in Region F were awarded initial accreditation by the end of FY00.  Ten of these are scheduled to undergo re-accreditation in FY01.  TIE-Sill presently is conducting training observation/assistance visits to these battalions to verify their readiness and provide remedial training where needed.

      b.  Training.  We are instituting a regional training program for Title XI soldiers, which also will be open to ISE team members of RC units.  This program consists of four phases: a read-ahead orientation packet; orientation training (offered quarterly) for new Title XI soldiers (also open to RC ISE team designees); training of Title XI soldiers at their proponent school; and a "right-seat ride" with a qualified training observer during one of the latter's normal scheduled training observation/assistance visits.  Our first quarterly orientation session is planned for February 2001.

      c.  Resourcing.  We are monitoring travel expenses closely due to the unusually heavy accreditation workload in FY01.  Instructor shortages have significant negative impact in our PS, AR, EN, FA, CM, and to lesser degree OD, QM and OCS elements.  Cross-component resource borrowing, particularly of ARNG combined arms instructors and certain low-density heavy equipment, is an on-going challenge.  The relationship between inflated SMDR student projections and no-shows/non-conducts needs more scrutiny.  Title XI soldiers must learn more about recruiting, MOAs, the SMDR process, and about coordination in general, in order to help their TASS battalions manage limited resources effectively.

      d.  Information assimilation and management.  One area where Title XI soldiers have been particularly effective is in assimilation of information, but it is an area where effectiveness is difficult to measure.  In the past few years, the pace of doctrinal and POI change has accelerated to a point where it is extremely difficult for minimally-staffed TASS battalions to assess and implement into their yearly training plans.  In some cases, Title XI soldiers have assisted the unit in making the necessary POI adjustments in a matter of weeks or a few months.  In the past, most changes required a year or more to be fully implemented.

10.  Point of contact for this action is LTC Curtis, DSN 639-6247, curtisj@sill.army.mil.  
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