















       30 May 2001

INFORMATION PAPER

SUBJECT:  Annual Guidance – FY02

1.  Purpose.  Provide information on DCSED’s draft goals and objectives for FY02.

2.  Facts (proposed).

a.  Facilitate the improvement of institutional readiness.
(1) Achieve 98% accreditation of all RC school training battalions.
(2)  TRADOC Quality Assurance Cell to begin accreditation of proponent school training battalions on 1 Oct 01.

(3) Teach 75% of completed TATS courses.
(4)  Maintain 98% fill of Title XI soldiers.

b.  Finalize the integration of The Army School System.


(1)  Develop a plan for the alignment of TR 350-18 with TRADOC Transformation.


(2)  Institutionalize the RC Pre-SMDR process.


(3)  Improve TASS awareness.

c.  Facilitate the execution of training.


(1)  Achieve 90% quota utilization.


(2)  Achieve 95% class conduct rate.
(3)  Achieve 95% utilization of TRADOC ammunition.

d.  Improve the TRADOC Title XI program.


(1)  Develop ODCSED TDA structure to accommodate proposed Title XI reductions.


(2)  Develop a program to measure the effectiveness of  the Title XI training program.


(3)  Refine TR 350-18 guidance on use of Title XI personnel.

e.  Improve the utilization of personnel / organizational resources.


(1)  Develop a training program for TRADOC Title 10 soldiers.


(2)  Develop a familiarization program for proponent school RC LNOs.
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