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Point Paper

Subject:  3747th Multi-Functional Brigade Memorandum of Agreement  

1. Purpose:  To provide information on the positive results of having 

Multi-functional Brigades aligned with OCONUS commands.

2.  Discussion Points:
· MOAs are currently in place with PACOM, the 104th DIV (IT),  and the 4960th MFTB; there is also an MOA between the 108th DIV (IT), the 265th MFTB and the 65th RSC, Puerto Rico.

· The 4960th quota utilization for TY 99 was 108%, TY 00 quota utilization was 118%.  The 4960th MFTB has trained 868 soldiers in support of USAPAC that would have otherwise had to travel to CONUS to receive the same training.

· The 265th MFTB quota utilization for TY 99 was only 70% with the MOA in place and assistance from the 108th DIV (IT) quota utilization for TY 00 grew to 109%.  This increase of 39% in one training year assisted in providing the 65th RSC Commander with 1024 trained soldiers.

· With the advent of the TASS Integration Elements (TIE) phasing out within the next two or three years, due to Army transformation, the support and assistance provided through the TIE will shift to the DIV (IT).  

· Realignment under The Army School System provides the following overarching benefits; the 80th DIV (IT) is focused specifically on the Institutional training mission of the 3747th MFTB, and is better positioned to effect coordination with TRADOC.  

·  The 80th DIV (IT) has provided over 60 instructors during the past three TYs.

· Many successes have developed due to affiliations that the MFTBs have with their supporting DIV (IT).  This has resulted in a value added education multiplier for the supported MACOM. 

3.  
Assessment:  NA

4.  Recommendations:  The TRADOC/DCG USAR, meets with the USAREUR DCSOPS to facilitate signature and finalize the MOA prior to the end of FY01.  

