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Subject:  TRADOC Quality Assurance Initiative 

1. Purpose:  To inform DCSED of TRADOC Quality Assurance Initiative as a part of TRADOC Transformation.  

2. Discussion Points:
A.  Phase 1 (Oct 2001) : CG, TRADOC-directed Transformation Initiative to begin accreditation of TRADOC proponent schools.

·   Focus on POIs, personnel (faculty), and infrastructure.

·   CAC accredits Leader Development; Accessions Command, IET.

·   Include military and civilian educators on accreditation teams.

·   Not just inspections; teams will provide staff assistance.

·   Will apply to both branch schools and TASS Training Battalions.

·   Requires no change to current TASS accreditation system.
B.  Phase 2 (Oct 2003) : As TRADOC transforms, Quality Assurance  Offices are embedded in each new element that stands up.

·  HQ TRADOC has oversight, guidance, and policy responsibility.

·  Center-level (CAC, Accessions) continues to accredit proponents.

·  Proponents continue to accredit TASS Battalions.

·  DCSED and TXI Program management integrated at HQ level.

·  TIE assets and some TXI personnel integrated at center-level.

·  Most TASS Battalion TXI remain in place.

3. Assessment:
· This is a new initiative which will take time and support to mature.

4. Recommendation(s):  
· DCSED should continue to support the TRADOC QA Initiative.  
