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Point Paper
SUBJECT:   Reserve Component (RC) Pre-Structure Manning Decision Review (SMDR) Process 

1.  Purpose:  To provide an update on the modifications to RC Pre-SMDR Process. 
2.  Discussion Points: 

· All TASS regions conducted the Consolidated Working Training Requirements Arbitration Panel / Regional Training Coordination Conference (CWTRAP/RTCC) between the time period of 23 Apr and 18 May 2001.  

· An AAR of the CWTRAP/RTCC was conducted at ODCSED on 21 May 2001.  Participants from ODCSED, ODCST (TOMA), NGB and USARC attended.  The purpose of the AAR was to review and analyze the planning, preparation, and execution of the CWTRAP/RTCC.  Significant comments from the AAR follow:

1.  Trends across all TASS regions: a) Need to increase the level of participant preparedness.  b) Need to increase the level of training and understanding of the Training Management Life Cycle.

2.  Develop policy that addresses each participant’s role and responsibilities within the RC Pre-SMDR process and Training Management Life Cycle.

3. Develop a training strategy that provides an overall understanding of the Training Management Life Cycle and the systems involved ATRRS / TACITS.

· The National Training Coordination Conference (NTCC) is being modified to an ODCSED hosted forum for short range training coordination and long range training planning.  

1.  The NGB’s Institutional Training Workshop (ITW) and USARC’s Institutional Training Support Workshop (ITSW), both focus on Budget Year, merge together to comprise the short range training coordination portion of the NTCC.  Resources are shared for topics that have a multi-component interest/need.  Component specific topics will be addressed in breakout sessions.  

2. Full incorporation of the ITSW is scheduled for FY02 due to an earlier execution and current year fiscal constraints.

3. The required SMDR year work of the NTCC will be conducted in proponent breakouts with proponent school representatives present.

4. This year’s NTCC is scheduled for 16-20 Jul 2001 at the Peppermill Hotel in Reno, NV.  Conference information can be found at www.tass.monroe.army.mil within the “conferences” link. 

3.  Assessment:

· The concept of consolidating the WTRAP and the RTCC was proven effective and efficient.

· The CWTRAP/RTCC has saved 5-7 days worth of TDY per diem plus the cost of transportation to a second meeting location.

· The modifications to the NTCC have the potential of increased cost savings and the ability to improve the effectiveness of the Training Management Life Cycle.

4.  Recommendation:  N/A

