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HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

102 MCNAIR DRIVE

FORT MONROE VIRGINIA  23651-1047

REPLY TO

ATTENTION OF


ATBO-GP (210-50)                              15 July 2001

MEMORANDUM FOR MG R. L. Van Antwerp, Assistant Chief of Staff   

   for Installation Management, 600 Army Pentagon, Washington,    

   D.C.  20310-0600

SUBJECT:  Accountability for Reserve Component Training in Real Property Planning and Analysis System (RPLANS)

1.  Request a review of Reserve Component (RC) data in RPLANS be accomplished to ensure adequate facility requirements are generated to support billeting for RC soldiers performing duty on TRADOC installations.   

2.  Of major concern is the way that the Army Stationing Installation Plan (ASIP) determines RC requirements.  The ASIP uses the FORSCOM Training Evaluation Scheduling System (TESS) data to represent all RC training requirements.  However, the data retrieved from TESS does not account for many requirements placed upon TRADOC Installations.  As a result, facilities to support many RC requirements are not included in the RPLANS programming requirements, a planning excess in RPLANS, and inadequate or substandard facilities to house RC soldiers.  Issues not adequately addressed are:

    a.  Cadre of the DIV(IT)s that perform Echo Company missions as drill sergeants, company and battalion staff, and training group staff for the training base are not included in TESS and are not reflected in the training load.

    b.  Cadre for the Army Schools System (TASS) schools that conduct classes at active component (AC) Army installations are not included in TESS and are not reflected in the training load.

    c.  The TASS students reflected in the ASIP are structure loads, underestimating the billeting requirement necessary to conduct phased training in a short period of time.  In most cases, the ASIP loads account for less than half the soldiers to be billeted.
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    d.  The ASIP and TESS do not capture requirements placed on AC installations for extended individual duty training drills such as multiple unit training assemblies, RC support for basic and advanced ROTC camps, and advanced ROTC camp trainees.

3.  TRADOC installations are housing individual reserve soldiers assigned to support IET.  These soldiers perform as drill sergeants and instructors along side AC soldiers and should be housed as permanent party soldiers.  A requirement for unaccompanied personnel housing should be generated by RPLANS.

4.  Request that, prior to the next RPLANS update, the ACSIM resolve the discrepancies noted in paragraphs 2 and 3.

5.  We applaud the effort being undertaken by the RC Working Group in this matter and support their work.   

6.  HQ TRADOC POC for this action is Jim Shamblen, ATBO-GP, shamblej@monroe.army.mil, DSN 680-2554 or COML (757) 788-2554.

FOR THE COMMANDER:

                                S/SYLVESTER

                                JOHN B. SYLVESTER



                                Major General,  GS

                                Chief of Staff
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