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Subject:  The Army Distance Learning Program (TADLP) 

1.  Purpose:  To provide information on TADLP.

2.  Discussion Points:
· In 1996, the Chief of Staff, Army approved The Army Distance Learning Program (TADLP) for implementation.  The Army began funding TADLP in the FY98-03 POM.  CG TRADOC was appointed the Army Executive Agent for implementation.

· TADLP provides high quality Web-enabled courseware, worldwide Digital Training Facilities (DTFs) and capabilities to support and to implement other improved training concepts throughout the Army.

· TADLP delivers standardized individual, collective and self-development training to all Army personnel anytime and anywhere through the application of multiple means and technologies.  






· The Army will redesign or convert course content for distance learning delivery, where it is appropriate for the training task.  The Army courses being redesigned support a range of training and education requirements from Military Occupation Skill (MOS) Reclassification, Additional Skill Identifier (ASI), professional development, and self-development of Army personnel. 
  











· Approximately 525 Army courses are programmed for distance learning (DL) redesign
as part of TADLP between FY98-10.  Over 90 of these courses are currently under redesign or are already available for training.  The Armor Captains Career Course DL (ACCC-DL), completed a pilot with 15 students in NOV 00.  Feedback from the students reflect that they learned a lot while being trained in realistic conditions with concrete, uncompromising standards.  The ACCC-DL received the 1999 Excellence Award for DL Programs in Government.  











· Army personnel will train at dispersed facilities, which include DTFs, deployed classrooms, unit facilities, colleges and universities, and home.  To help ensure Army personnel access to distance learning technology, the Army objective is to have a DTF within 50 miles of 95% of all soldiers, by FY06.  DTFs are located on Army installations, ARNG armories, and USAR Centers.   Currently there are 168 DTFs that are fully operational and 94 have Internet capabilities. 

· TADLP is an integral part of the Department of Defense (DoD) Advanced Distributed Learning (ADL) Program, which is setting the standards for courseware collaboration, development, and content reuse across DoD.

3.  Assessment:  

· TADLP implementation is fostering other successes that extend beyond the scope of the formal program.

· In 1998 and 1999, over 1000 NCOs took Battle Staff NCO and First Sergeants Courses by DL.  Accompanying this expanded training capability was a cost avoidance of over $3M.

· Interim DL policy statement issued by DCSOPS addresses DCSPER concerns of ensuring equal opportunity for soldiers receiving directed training via DL.
· Fielding of TADLP DTFs will increase training opportunities for military anytime, anywhere through the use of technology and is proceeding at an orderly rate commensurate with funding levels. 
4.  Recommendation(s):

· Continue implementation of TADLP as the core Army DL effort.

· Establish parameters for professional and personal development via DL continuing education as part of Army training and education policy.
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