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1. Purpose:  To provide information on the purpose and status of TRADOC Transformation.

2. Discussion Points:
· The CSA initiated a radical transformation of the Army to create a more responsive, deployable, agile, versatile, lethal, survivable, and sustainable force capable of missions across the full spectrum of conflict.

· TRADOC is conducting an introspective study and identifying modifications to its processes, products, and organization necessary to ensure the Army’s institutional foundation is positioned to support the envisioned future force.  TRADOC transformation focuses on the skills, abilities, and characteristics that soldiers and leaders of the future force must possess, resulting changes that must be made to the training and leader development education systems, and the creation of an organizational structure that will most effectively and efficiently support requirements of the full-spectrum force.

· TRADOC transformation is a strategic plan to redesign the Army’s institutional base to optimally support the future operational force.  We will achieve this through robust and relevant training and leader development programs delivered by a streamlined, technology-enhanced, organizational structure.  We will leverage technology to create virtual links between the institutional training base and units to facilitate soldier access to a life-long learning model.  Concurrently, we will make a training and leader education paradigm shift from the current Institution-Unit-Self Development model to Institution-Unit-Combat Training Centers with self development as a continuous process intertwined throughout.  We believe this Information Age approach to training will minimize manpower/equipment impacts associated with the current World War II Industrial Age training model.

· A multi-tiered leader training and education system will embed branch tactical and technical competence at the initial entry and basic levels, combined arms operations and leadership competence in Battlefield Operating Systems (BOS) at the advanced level, and joint and combined arms operations and leadership competence at the intermediate leader level.  Training at the senior levels is on strategic leadership.  Overall, we seek to achieve a revitalized professional military education (PME) system founded in hands-on experiential training supported by--

· Common core instruction in all courses of the three education systems to facilitate career-long, progressive and sequential, leader development.  Where appropriate, common core tasks will be horizontally aligned across the three education systems to ensure identical leader training for officers, warrant officers, and noncommissioned officers who serve together at specific levels of organization.

· Distance learning (DL) technology.  For example, virtual linkage of Combat Training Centers (CTC) to schoolhouses will facilitate the sharing of real-time lessons learned to classrooms throughout the world.  Further, this linkage will expedite the correction of doctrine, training, leader development, organization, and materiel deficiencies identified in the Army's premier operational and leadership laboratories.  An added benefit of DL is reduced soldier absence from unit and family.

· A multi-echelon, multi-grade synergistic training technique (Gauntlet Exercise) will be incorporated into the PME curriculums.  This will bring officer, warrant officer and noncommissioned officer students together as a team to solve complex tactical problems.  Students execute leadership roles at their respective levels.  This creates an experiential leadership laboratory that replicates real world interactions.  The Gauntlet Concept will use a combination of live, virtual and constructive exercise capabilities.

· Digital battle staff training at two levels for those soldiers going to digital units.  An integrated digital battle staff course will be provided officers, warrant officers, and noncommissioned officers at the company level.  A second, but significantly longer course, will be taught at the intermediate level.
· TRADOC’s cold-war infrastructure promotes a highly specialized, stove-piped, method of training and operating.  To support the Army vision, TRADOC must evolve to an organization capable of planning, designing, developing, and integrating combined arms across the key imperatives of doctrine, training, leader development, organizations, materiel, and soldier support.

· To do this, TRADOC is exploring the creation of warrior development centers focused on combined arms warfighting within three force functions:  maneuver, maneuver support, and maneuver sustainment.  This organization is designed to enhance span of control, horizontally integrate branches in their related BOS, and consolidate developmental functions to enhance training, leader development, training development, combat development and doctrine development effectiveness, while simultaneously creating efficiencies.

· The proposed model does three things.

· It establishes a quality assurance office that is non-existent in the current model.  This office would be the commander’s oversight to manage resources, accredit instructors, assure quality training products, and identify performance deficiencies, as well as maximize existing resources.

· It melds all combat developments, training developments, doctrine development, and training support into one organization that integrates and manages human resources, information systems, research and development functions, and training support production.

· Lastly, it establishes the infrastructure required to support the multi-tiered education system.  By organizational design, branch level technical and tactical training occurs at the School Brigade, combined arms operations and leadership at the BOS level, and all joint and combined arms operations at a senior level leadership center.

3. Assessment: TRADOC must make both educational and organizational structure changes if the CSA vision is to be achieved.  TRADOC transformation initiatives are currently undergoing feasibility analyses to support an informed decision-making process.

4. Recommendations:  Not applicable.
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