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ATTENTION OF



ATTG-CD








    11 Apr 2002

MEMORANDUM FOR: See Distribution

SUBJECT:
TRADOC Accreditation of Initial Military Training, Institutional Leader Development and Combat Training Center Programs

1.  References:

  a.  TRADOC Regulation 350-18, The Army School System (TASS), 23 May 2000.

  b.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products, 9 Mar 1999.

2. On 24 January 2001 CG directed that, effective 1 Oct 2001, TRADOC would stand up an organization to perform accreditation in TRADOC.
3. The DCG-IET/Commander, Army Accessions Command will accredit Initial Military Training. Cdr, Combined Arms Center will accredit institutional leader development and the CTC program.  TRADOC Quality Assurance Office (QAO) will provide overall policy, guidance, and oversight.

4. Enclosure to this memorandum establishes accreditation standards, criteria, objectives, policies, responsibilities, and procedures.  To ensure standardization across all TRADOC assigned and affiliated training institutions, these standards will not be modified.  Per attachment 1 of the enclosure, it supersedes accreditation policy in the above references.

5. HQ, TRADOC POCs for this effort are Mrs. Rachel Serio, Chief, TRADOC QAO, DSN 680-5576, rachel.serio@monroe.army.mil and Dr. R. Hamilton White, DSN 680-5738, r.white@monroe.army.mil.







/signed/

Encl





LARRY R JORDAN

Lieutenant General, U.S. Army

Deputy Commanding General/

  Chief of Staff
ATTG-CD

SUBJECT:  TRADOC Accreditation of Initial Military Training, Institutional Leader Development, and Combat Training Center Programs
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Enclosure

Guidelines for Establishment of Accreditation Organization

1.  Objectives

  a.  Establish an organization that will perform accreditation in TRADOC.

  b.  Accredit Initial Military Training (IMT) and institutional leader development at each training institution every two-to-three years beginning in FY03.  Initially, the accrediting authority will evaluate courses at one third of the training institutions each year.  Subsequently, a decision will be made as to re-accreditation requirements and the clock will start for each training institution when it has been formally accredited.

  c.  Accredit CTC Programs every year.

2.  Policies.

  a.  Accreditation of institutional Leader Development and Initial Military Training (IMT) will incorporate existing accreditation programs.

  b.  Accreditation teams will provide staff assistance, not just evaluation.

  c.  Accreditation will include TRADOC proponent schools and counterpart TASS battalions, Army training centers, and NCO academies. Four of the five CTC program pillars will also undergo accreditation.

  d.  Focus of IMT/Ldr Dev accreditation will be on programs of instruction, personnel, infrastructure, and the ability to meet the needs of the operational force by training soldiers and leaders to standard.  Focus of CTC Program accreditation will be on Operations Groups; Opposing Force (OPFOR)/Contemporary Operational Environment (COE); Training Aids, Devices, Simulations, and Simulators (TADSS); and facilities.

3.  Responsibilities.       

  a.  CG, TRADOC: Assign official accreditation status of institutional training and CTC Training Programs. 

  b.  TRADOC Quality Assurance Office (QAO) will provide program management, policy, guidance, and oversight to include accreditation standards, criteria, guides, and job aids.  It will determine requirements and provide oversight of training for the IMT and institutional leader development accreditation teams.

  c.  Accreditation Coordinating Councils (ACCs) will coordinate the development of action plans and procedures.

  d.  DCG-IET/Commander, Army Accessions Command (AAC) will accredit IMT initially with assistance of Accessions and Initial Entry Training Directorate (AIETD).   Accreditation will include development of an annual IMT Accreditation Action Plan, as well as Drill Sergeant Proponency Program accreditation of Drill Sergeant Schools.  Accreditation responsibilities cover the following courses:  BCT, AIT, OSUT, DSS, RRS, WOCS, Pre-commissioning (ROTC and OCS), TRADOC-run IMT PCCs, and Phase 1 of BOLC.

  e. Commander, Combined Arms Center (CAC)/Land Warfare University (LWU) will:

  (1) Accredit institutional leader development and will develop an Institutional Leader Development Accreditation Action Plan.  CAC/LWU will also have oversight of Sergeants Major Academy (USASMA) accreditation of NCOES common core, Warrant Officer Career Center (WOCC) accreditation of WOES common core, 
and proponent school accreditation of institutional leader development training in RC TASS training battalions.  Accreditation responsibilities cover the following courses:  OES—OBC, OAC, CCC, PCC (minus IMT), (Phase 2 of BOLC, CALC, CABCC, and ILE); WOES—WOBC, WOAC, WOSC, WOSSC; and NCOES—PLDC, BNCOC, ANCOC, SMC, and CSMC.

  (2) With DSCINT assist, accredit the CTC Program and develop an annual CTC Training Program Action Plan. The CTC Training Program Accreditation Action Plan will encompass Observer/ Controller training programs, portrayal of the Contemporary Operational Environment (COE) and OPFOR replication, TADSS validation and System Integration Reviews, and facility validations.

  g.  CTC Operations Groups will provide support to CTC accreditation teams.

  h.  HQ, TRADOC staff (DCST, DCSBOS, DCSED, DCSINT, and DCSRM) and subordinate elements will assist in the IMT/institutional leader development accreditation as required.

  i.  USASMA and WOCC will assist CAC/LWU with accreditation of leader development training IAW the Institutional Leader Development Accreditation Action Plan.

  j.  TRADOC proponent schools will establish Quality Assurance Offices (QAOs) to conduct internal and external evaluations, conduct accreditation self-assessments, and accredit RC training battalions.  QAOs will include Title XI personnel who conduct accreditation of the RC training battalions.  

  k.  WOCC will accredit WOES common core training.

  l.  USASMA will accredit NCO Academies.

  m.  Army Training Centers (ATCs), proponent schools, RC training battalions, and NCOAs will complete self- assessments using the TRADOC-approved standards guide prior to accreditation team visits.

4.  Coordination.

  a.  Coordinating Councils will assist TRADOC QAO in developing concept; policy; objectives; major milestones; and accreditation standards, criteria, guides, and job aids.

  b.  TRADOC will convene Coordinating Councils for both IMT/Institutional leader development accreditation and CTC Program accreditation.

  c.  Chief, HQ TRADOC QAO serves as chair of each council.

  d.  IMT/Institutional Leader Development ACC membership includes representatives from DCG-IET/Cdr, AAC, CAC/LWU, SMA, WOCC, DCST, and DCSED.

  e.  CTC ACC membership includes CAC, DCST-W, DCSINT, and ATSC.

  f.  Councils review and comment on policies, draft plans, standards lists, and accreditation guides.

  g.  Lead accreditation agencies will coordinate DCSBOS input to avoid duplication in reporting.

5.  Action Plans, Training, and Self-Assessment.

  a.  The DCG-IET/Cdr, AAC and CAC/LWU prepare action plans for accrediting each of their respective areas and submit to HQ, TRADOC QAO annually by 15 September.  Plans will include schedules and resource requirements.  These lead agencies also coordinate self-assessment reports and site visits with supporting organizations and target sites.

  b.  HQ, TRADOC will provide oversight of training for the IMT and institutional leader development accreditation teams.  Attachment 2 describes team composition and training requirements.

  c.  Training institutions conduct self-assessments.  Beginning in FY02, training institutions not part of the accreditation pilot initiative will conduct a self-assessment on at least one IMT and institutional leader development course (one each).  Institutions that are part of the pilot accreditation and that undergo an official accreditation in out years will conduct a complete self-assessment, make spot corrections, and submit self-assessment reports to the lead accrediting agency IAW specified timelines.

5.  Attachments.  Following attachments are posted to the DCST website http://www-dcst.monroe.army.mil/tdaa/TDMD/tdmd.htm for action officer use.

  a. Attachment 1:  Policies in TRADOC Regulations Superseded by the Accreditation Memorandum.

  b. Attachment 2:  Accreditation Team Composition and Training Requirements.

  c. Attachment 3:  Guidance for accreditation of IMT and Institutional Leader Development.

  d. Attachment 4:  Accreditation Standards List for IMT and Institutional Leader Development.

  e. Attachment 5:  Accreditation Standards Guide for IMT and Institutional Leader Development.

  f. Attachment 6:  Procedural guidance, Action Plan, and Guides for TRADOC Accreditation of the CTC Program.

Attachment 1

Policies in TRADOC Regulations Superseded by the Accreditation Memorandum

1. Effective 1 Oct 03, (except for FY02 pilot accreditations) the standards in this enclosure supersede those in TRADOC Regulation 350-18.  

2. Following extract identifies paragraphs in TRADOC Regulation 350-18 that have been superseded and indicates other changes resulting from publication of this memorandum.

Section IV

TASS Accreditation 

3-44.  Accreditation.  


d.  Assistance and accreditation authority and responsibilities.  



(4)  Commanders/commandants/training proponents and other designated proponents –




(i)  Accredit as specified below:

· Proponents evaluate and accredit TASS institutions IAW the Accreditation Standards Guide, Attachment 5 to Enclosure to Memorandum, dated __ Mar 02 subject: TRADOC Accreditation of Initial Military Training, Institutional Leader Development, and Combat Training Center Programs  checklist provided in appendix B.

*     *     *




(k)  Forward to HQ TRADOC Quality Assurance Office, DCSED completed accreditation reports, to include summary, checklists, and notes to checklists.

*     *     *



(5) Commanders, TASS training battalions –




(a)  May request assistance visits if they agree to fund the cost of the visit.




(b)  Prepare for assistance visits by completing a self evaluation based on the accreditation Standards Guide (see para 3-44d(4)(i), above) checklist (found at app B) and the results of any command inspections or training evaluations conducted by their higher headquarters.

*     *     *


h.  TASS training battalions will be evaluated for accreditation in a single training year at both IDT and AT/ADT, as applicable, IAW plans in tables 3-1 through 3-4:

Table 3-4

Leadership

	REGION
	98
	99
	00
	01
	02
	03

	A
	
	
	Accredit
	
	N/A
	Accredit

	B
	
	Accredit
	
	
	Accredit
	

	C
	
	Accredit
	
	
	Accredit
	

	D
	
	Accredit
	
	
	Accredit
	

	E
	Accredit
	
	
	Accredit
	
	

	F
	Accredit
	
	
	Accredit
	
	

	G
	
	
	Accredit
	
	
	Accredit

	USARPAC
	N/A
	
	
	Accredit
	
	

	USAREUR
	N/A
	
	Accredit
	
	
	


Note: High Technical/Regional Training Site-Maintenance (HT/RTS-M), Tobyhanna will be accredited as part of CS schedule in Region B.  AC schools will be accredited as part of their TASS region. [Note:  AC school accreditation schedules to be published by CAC in the Institutional Leader Development Action Plan and by DCG-IET/Accessions Command in the IMT Accreditation Action Plan.]


i.  The following rules apply to evaluating the Conduct of Training for accreditation:



(1) When instruction at all of a training institution's IDT locations cannot be evaluated due to personnel and/or fiscal constraints, the proponent will evaluate a statistically significant sample (which will be not less than 1/3 of the school battalion's IDT sites).



(2)  At least eighty percent of evaluated training sites must receive a rating comparable to “fully accredited” first time "GO" to receive for a training battalion to be fully accreditedation.  For failure to receive a first time “GO”full accreditation, see procedural guidance lines in paragraphs j and k, below 4 of Attachment 3 to Enclosure to the __ Mar 02 memorandum.  Training courses found deficient on a second visit, if required, will receive a non-accredit and remaining classes will be non-conducted in ATRRS.  The process of non-conducting classes should be coordinated with the appropriate agency, TRADOC, NGB, or USARC.  The remainder of the training battalion will receive an accreditation. 

*     *     * 


j.  (superseded)


k.  (superseded)


l.  (superseded)




 


m.  Information on team chief guidance and packaging of evaluation results follows:


(1) For any school accredited, the packet of evaluation results will contain only one checklist for Training Support.  



(2) For Conduct of Training, use a separate checklist for each course evaluated.



(3) The accreditation evaluation team chief makes the overall recommendation to accredit, non-accredit, or probate for candidate, provisional, or full accreditation based on evaluation of the organization and courses taught.  Input for team chief consideration should include---



(1)  (a)  All accreditation standards evaluation checklists and comments.



(2)  (b)  The school battalion’s current ISE or Training Status Report.

(3) (c) All TO reports since the previous accreditation.

*     *     *


q.  (Superceded)

r. (Superceded)
*     *     *     *

2.  TRADOC Regulation 350-70.  This memorandum supercedes Chapter III-2 of TR 350-70, dated 9 Mar 99.

Attachment 2

Accreditation Team Composition

and Training Requirements

1.  The Accreditation Teams will be composed of the following members (this may vary in some instances):

  a.  Institutional Leader Development Team.

· Team Chief        
 O-6 from Combined Arms Center

· OES evaluator      
 O-5 or GS-1750-14 from CGSC

· NCOES evaluator    
 E-9 from SMA

· WOES evaluator     
 Grade as directed by Commandant,

 WOCC (as required)

· Training Developers
(GS-1750) from CAC Quality

 Assurance Office (QAO)

· Training Developer  (GS-1750-13) from proponent school

 not being evaluated

· COE Evaluator

 Intelligence Officer from TRADOC

 DCSINT (with team or provides

 Input)

  b.  Proponent School RC TASS Battalion Team.

· Team Chief

Title XI Officer

· WOES evaluator     
Grade as directed by Commandant,

   WOCC (as required)

· NCOES evaluator
E-8 or E-9 from USASMA

· Training Developer (GS-1750) from QAO/QAE of proponent school not being evaluated

· Subject Matter Expert(s) from proponent school

· Representative of CAC QAO (as required)

· Representative of HQ, TRADOC staff (as required)

  c.  Initial Military Training Team.

· Team Chief – Representative of DCG-IET/AAC.

· Training Developer (GS-1750-12/13) from QAO of training center or school not being evaluated

· BCT evaluator from Infantry School (as required)

· Representative(s) from DCST/AIET

· Representatives of Accessions Command

· Representative of DCSBOS/CIM

· Representative of Recruiting Command (as required)

· Representative of Cadet Command (as required)

d. RC NCO Academy Team.

· Team Chief



E9 from USASMA

· Conduct of Training Evaluator
E8 or E7 from USASMA

· Training Support Evaluator
E8 or E7 from USASMA

[Note:  The active component and both reserve components (ARNG and USAR) should be represented on each team.]

2.  Training.

  a.  Formal Training.  Accreditation Team members are the eyes and ears of the accrediting authority; they represent the accrediting authority wherever they evaluate training in Army schools.  Accordingly, accreditation team members must be a credit to their command in their bearing, competence, professionalism, and commitment to excellence in training.  Minimum training requirements for all team members include completion of the following courses:

· Training Evaluator Course (when developed)

· Systems Approach to Training (SAT) Basic Course

· The Army Instructor Training Course

· The IET Cadre Training Course (if applicable)

· Small Group Instructor Training Course (if applicable)

· Video Teletraining Instructor Training Course (if applicable)

[Following courses are required only for training developers assigned to center and school Quality Assurance Office and Quality Assurance Element positions.]

· Interactive Multimedia Instruction (IMI) Development Workshop

· Test Item Writing Course (when developed)


  b.  Informal Training.  The accreditation team chief will meet with team members on-site one day prior to start of the evaluation process.  This will provide an opportunity to ensure all members are familiar with their roles, responsibilities, regulations governing conduct of training and training support, and use of the accreditation standards guide.  Each new QA accreditation team member will be an observer on a formal accreditation visit prior to performing as an accreditation evaluator.

Attachment 3

Guidance for Accreditation of IMT and Institutional Leader Development

1. Introduction.

  TRADOC accreditation of IMT and Institutional Leader Development Training is based on formal standards for education and training programs, personnel (staff, faculty, and cadre), and infrastructure.  An Accreditation Standards Guide provides references, evaluation criteria, and guidance to assist both the education/training institutions and the accreditation evaluators.  Evaluators record their ratings on an Accreditation Standards List.  When scheduling visits to the training institutions, the team leader requests an entrance and exit briefing with the institution commandant/commander or his designated representative.

2.  TRADOC Accreditation Standards.  The following is a listing of the areas, by category, in which standards have been established:

  a.  Training Implementation.

· Instructor qualifications.

· Staff and faculty training.

· Instructors training to standard.

- Use of course documentation.

- Use of training resources.

- Use of ranges and training areas.

- Academic counseling

- Mentoring and role modeling.

· Evaluation of instructor performance.

· COE and OPFOR integration.

· Opportunity to demonstrate Student skills

  b.  Training Support.

· TDA staffing.

· Class area adequacy.

· Availability of training resources.

· Transportation.

· Billeting.

  c.  Assessment of Learning and Performance.

· Student performance.

· Testing procedures.

· Test validity and reliability.

· Test control.

· Students demonstrate COE knowledge.

  d.  Course Requirements.

· ATRRS compliance.

· Pre-course materials distribution.

· Class size limitations.

· Instructor-student ratios.

· Mandatory training sequence.

· On-site risk assessment.

· After action reviews.

· Remedial training.

· Physical fitness training.

· Safety and environmental considerations.

  e.  Student Management.

· Course prerequisites.

· Student processing.

· Retraining policy.

· Attendance records.

· Student records.

· Body composition.

· Evaluation reports.

· EEO & POSH.

· Health, welfare, quality of life.

  f.  Quality Control.

· QA/QC functions.

· Internal and external evaluations.

· Task currency.

· Correction of shortcomings.

· Copyright compliance.

· Effectiveness and efficiency of training.

3.   Accreditation Standards List and Guide. [attached as separate documents]


a. The Accreditation Standards List (Attachment 4) contains each standard stated in narrative form with corresponding blanks for the evaluator to record the ratings: GO, NO GO, N/A (not applicable), or N/O (not observed.  This list becomes part of the formal report by the team chief to the accrediting authority.

  b. In the Accreditation Standards Guide (Attachment 5), the standards to be rated are followed by information to assist evaluators in determining the appropriate criteria to use in assigning a rating for that item.



(1) References are provided for the types of courses being taught and evaluated at the training institution.  The list of references may not be exhaustive.  Other references may be applicable.



(2) Notes are provided to the evaluator concerning what to look for, documents to use for reference, the quantity of records to review, waiver information, rating guidance, and other information.



(3) “Mandatory comments” require the evaluator to make a comment on any less-than-satisfactory finding concerning that item.


c. The training institution will use the Guide and List  in performing and recording its self-assessment. 

4.  Procedural Guidance. 

  a.  Self-Assessment.  The self-assessment is an opportunity for the institution formally to examine itself, assess and document its strengths and challenges, and to develop plans that sustain strengths and meet challenges.  It is an essential tool for organizations seeking continuous improvement.  Prior to an accreditation evaluation visit, the education/training institution will complete a self-assessment using the Accreditation Standards Guide.  The institution will report the results of the self-assessment to the accrediting authority no later than 30 days prior to the visit.  During the visit, accreditation evaluators will use the report to focus their efforts. 

b.  On-the-spot corrections.  Faculty and staffs of training institutions may make on-the-spot corrections during the course of the self assessment as well as the actual accreditation evaluation. At the discretion of the Accreditation Team Chief, satisfactory on-the-spot corrective actions will merit a GO rating for the item corrected. To ensure that the problems do not recur, evaluators and team chief will make mandatory written comments concerning all deficiencies found and further corrective actions required.  Mandatory comments provide a record of the corrected shortcoming and, at the next accreditation visit, allow the accreditation team to determine if the shortcoming is a recurring one.


c.  Waivers and exceptions to policy are valid only if they are written and signed by the appropriate waiver authority.  



(1) Each incidence of non-compliance requires a waiver.



(2) Request for a waiver will be submitted prior to violating the requirement of the reference.  Short suspense waiver requests can be submitted telephonically and followed by a facsimile (fax) transmission of a waiver, if granted.



(3) Education/training institution must receive the approved waiver (hard copy) prior to conduct of associated training.

  d.  Standards for determining an accreditation rating, based on the results of the evaluation, are as follows.

  
(1) The team chief recommends accreditation ratings based on---




(a) Findings and recommendations of evaluators.




(b) The severity of the deficiencies and the effects they have on the ability of the institution to train students to required standards.

   (2) The rating system establishes Bars of Excellence to be achieved by the accredited institution.  To reach the first Bar of Excellence, Candidate for Accreditation, the institution must be rated GO on the first 5 standards on the Accreditation Standards List.  To achieve the second Bar of Excellence, Provisional Accreditation the institution must be rated Go on the first eleven standards.  To achieve the third Bar of Excellence, Full Accreditation, the institution must be rated GO on the first eleven standards and on 24 of remaining 36 standards.  Any institution, which receives a GO on the first eleven standards and on more than 30 of the remaining 36 standards, may, at the discretion of the accreditation team chief, be designated as a Center or Education/Training Institution of Excellence.


e.  Institution and accrediting authority actions based on the level of accreditation:


(1) Candidate for Accreditation.  HQ, TRADOC will notify the institution by memorandum of its Candidacy for Accreditation and will require a re-visit.

· Corrective actions taken by the institution to correct the deficiencies noted as “NO GOs” on the ASLs.

The appropriate accrediting authority will schedule a follow-up evaluation.  The accrediting authority will notify the institution electronically with delivery receipt requested or via certified mail and contact the institution by telephone to make preparations for a follow-up visit.

· The institution will provide to the accrediting authority, 15 days prior to the follow-up visit, a memorandum reporting-- 

· Corrective actions taken by the institution to ensure that deficiencies that were observed but corrected on-the-spot do not recur.

· The accrediting authority will conduct a follow-up visit to inspect those courses or areas in the institution that did not meet accreditation standards.  It may not be necessary to re-inspect those courses or areas of the institution that met accreditation standards during the initial accreditation visit.

· HQ, TRADOC will issue a certificate upgrading the accreditation rating to the appropriate level based on the deficiencies that have been corrected.



 (2) Provisional Accreditation:



(a) HQ, TRADOC, will notify the institution by memorandum of its provisional rating and will require a written report of corrective action.



(b) Upon receipt of the provisional accreditation memorandum, the institution will respond to the appropriate accrediting authority, in the time specified, with the following:

· Corrective actions taken by the institution to prevent the recurrence of deficiencies for those items listed as “NO GOs” on the accreditation standards list.

· Corrective actions taken by the institution to ensure deficiencies that were observed but which the institution fixed on the spot do not recur.


(3) Full Accreditation:




(a) HQ, TRADOC, will issue a certificate of accreditation for those institutions achieving the Full Accreditation Bar of Excellence.




(b) Institutions may achieve full accreditation and still have “NO GOs” on their accreditation standards list.  They may also have deficiencies the accreditation team observed but which were listed as “GOs” on the standards list because the institution fixed the problems during the inspection.  It is the institution’s responsibility to address these issues and insure the “NO GO” and corrected deficiencies do not recur in subsequent inspections.  If the same deficiencies are found in the next inspection, they are recurrent deficiencies and the inspectors will note them as such on the Standards List.


(4) Less than full accreditation based on higher headquarters’ issues:



(a) The team chief will determine if the cause for the rating is based on higher headquarters’ issues.  The accrediting authority may recommend a rating of less than full accreditation of an institution or course when the institution is unable to meet training standards because of higher headquarters’ issues.




(b) Institution must exhaust all efforts to rectify problems with higher headquarters, and efforts must be well documented.




(c) The accreditation authority will study the documented efforts of the institution to fix its problems with the higher headquarters and make an accreditation determination.




(d) The following will take place should the accrediting authority determine that an institution should receive a rating of less than full accreditation because of higher headquarters’ issues:

· Recommend candidacy or provisional accreditation to HQ, TRADOC and furnish a copy to the institution and the higher headquarters involved.

· Coordinate with all parties involved with the institution and higher headquarters to resolve the issues affecting the accreditation.

· Once the issues are resolved between the institution, higher headquarters, and the accrediting authority, the institution and accrediting authority will follow the actions outlined in paragraph 4e, above.

5. Funding of assistance and accreditation visits.


a.  Assistance visits.



(1) Education/training institutions may request an assistance visit from the accrediting authority.



(2) The requester is responsible for providing the accrediting authority with the necessary funds for the cost of the team's visit.


b. Accreditation visits.  All accreditation visits are budgeted and paid for by the accrediting authority.

Attachment 4

	ACCREDITATION STANDARDS LIST

for IMT and Institutional Leader Development 

	Administrative data

	Organization being accredited
	Name:

	
	Location/address:

	
	

	
	

	
	

	Accrediting agency
	Name:

	Accreditor:
	Name:
	Phone:
DSN:

	
	e-mail address:
	
Comm:   (___)-___-____, ext

	
	Address:

	
	

	
	

	
	

	Recommen-

dation:
	Candidate
	
	Provisional
	
	Fully Accredited
	
	Other _________________

	
	

	
	

	
	Remarks:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


(Attached additional comments should be keyed to item numbers.)

	Bar of Excellence –  Candidate for Accreditation

	ITEM NO.
	Standard
	N/A

N/O
	Go
	No

Go
	Ppnt Rqmt

	1T
	Students can perform to the standards prescribed in the lessons.
	
	
	
	

	2T
	Instructors train students to the prescribed standards.
	
	
	
	

	3P
	Instructors meet qualifications and have evidence of proponent technical certification requirements
	
	
	
	

	4T
	Conducts training in compliance with safety and environmental considerations identified in lesson plans, and installation training areas.
	
	
	
	

	5T
	Institution conducts training which is effective and efficient
	
	
	
	

	Bar of Excellence – Provisional Accreditation 

(Must meet all of the above plus the following)

	ITEM NO.
	Standard
	N/A

N/O
	Go
	No

Go
	Ppnt Rqmt

	6T
	Complies with established instructor-to- student ratios when presenting lessons.
	
	
	
	

	7T
	Tasks are current and approved.
	
	
	
	X

	8T
	Conducts training in accordance with the mandatory training sequence.
	
	
	
	

	9T
	Tests are valid and reliable.
	
	
	
	X

	10T
	Institution follows test control procedures.
	
	
	
	

	11T
	Institution provided instructor required equipment, TADSS, ammunition, pyrotechnics, training materials, consumable supplies (spare parts, lubricants, student handouts, etc.) and references.
	
	
	
	

	Bar of Excellence – Full Accreditation

(Must meet all of the above plus 24 of the following standards)

[Institutions that meet more than 30 of the following standards will be designated

 Institutions (Centers, Schools, Battalions) of Excellence]

	ITEM NO.
	Standard
	N/A

N/O
	Go
	No

Go
	Ppnt 

Rqmt

	12P
	Staff and faculty training meets the needs of the institution.
	
	
	
	

	13T
	Curriculum is COE compliant
	
	
	
	X

	14T
	Evaluates and tracks instructor/cadre performance.
	
	
	
	

	15T
	Institution provides students the opportunity to demonstrate their leadership, skills, and knowledge in a performance-oriented environment.
	
	
	
	

	16T
	Instructors have and use the required course documentation
	
	
	
	

	17T
	Instructor uses required training resources as prescribed.
	
	
	
	

	18T
	Uses Ranges and training areas as prescribed.
	
	
	
	

	19T
	Performs student academic counseling.
	
	
	
	

	20T
	Instructors/cadre serve as mentors, counselors, and role models.
	
	
	
	

	21P
	The school/ institution is adequately staffed IAW approved TDA.
	
	
	
	

	22 I
	Classrooms/shop areas/ learning facilities are adequate to promote learning and meet learning objectives.
	
	
	
	

	23 I
	Education/Training organization has a viable transportation program
	
	
	
	

	24 I
	Billets are adequate, clean, and  maintained IAW references.
	
	
	
	

	25T
	Institution administers criterion-referenced performance or performance-based tests per guidance.
	
	
	
	

	26T
	Complies with ATRRS data entry requirements.
	
	
	
	

	27T
	Distributes materials required for course preparation to incoming students in a timely manner.
	
	
	
	

	28T
	Institution conducts courses within minimum and maximum class size limitations
	
	
	
	

	29T
	Conducts on-site risk assessments and takes action as appropriate.
	
	
	
	

	30T
	Conducts after action reviews as required by the course material.
	
	
	
	

	31T
	Provides remedial training.
	
	
	
	

	32T
	Conducts physical fitness training.
	
	
	
	

	33T
	Enrolled students meet course prerequisites.
	
	
	
	

	34T
	Institution processes students released from courses  IAW references.
	
	
	
	

	35T
	Institution has a policy for retraining students.
	
	
	
	

	36T
	Maintains student attendance records.
	
	
	
	

	37T
	Student records contain required documentation.
	
	
	
	

	38T
	Processes students IAW references who fail to maintain body composition standards.
	
	
	
	

	39T
	Prepares and distributes evaluation reports as appropriate.
	
	
	
	

	40P
	School/institution has written policies for Equal Employment Opportunity and Sexual Harassment
	
	
	
	

	41 I
	Education/training organization provides for the health, welfare, and quality of life of soldiers
	
	
	
	

	42T
	Institution has quality assurance and quality control functions in place to identify education/training program deficiencies and coordinate modifications.
	
	
	
	

	43T
	Institution conducts internal and external evaluations.
	
	
	
	

	44T
	Does not use copyright and intellectual materials in education/ training unless appropriate written releases have been obtained and are on file.
	
	
	
	

	45T
	Has corrected previously identified accreditation, evaluation, and QAO shortcomings.
	
	
	
	

	46T
	Students demonstrate working knowledge of COE and OPFOR doctrine
	
	
	
	

	47T
	Institution ensures all soldiers/officers meet mandatory graduation requirements (IMT only).
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