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'MEMORANDUM FOR

Commandants, TRADOC Service Schools

Director, TASS Integration Element - Jackson (ATTG-XJ),
5411 Leesburg Road, Eastover, SC 29044-9732

Director, TASS Integration Element - Lewis (ATTG-XL),
MS #12, Box 339500, Ft Lewis, WA 98433-9500

Director, TASS Integration Element - McCoy (ATTG-XM),
1424 S. M Street, Ft McCoy, WI 54656-5141

Director, TASS Integration Element - Sill (ATTG-XS),
Bldg 911, Randolph Road, Ft Sill, OK 73503-7101

SUBJECT: The Army School System (TASS) Support Structure
Realignment Memorandum of Instruction (MOI)

1 References:

a. TRADOC Regulation 350-18, The Army School System (TASS)
23 May 2000. ‘

b. Memorandum, HQ TRADOC, ATTG-CD, 11 Apr 02, subject:
TRADOC Accreditation of Initial Military Training, Institutional
Leader Development, and Combat Training Center Programs.

2. The purpose of this memorandum is to provide procedural
guidance on the realignment of TASS support structure with the
TRADOC Quality Assurance Program.

3. This plan supports Active Component and Reserve Component
integration by creating a single Army program from two similar
component-oriented programs. Accomplishment of this realignment
will: 1) improve accreditation standardization across all TRADOC
proponents and functionally aligned TASS training battalions, 2)
improve coordination between Proponent Schools and TASS
Battalions, 3) provide linkage in the TRADOC Title XI Program at
the Center level, and 4) return a significant portion of the
Active Guard and Reserve (AGR) personnel investment to the ARNG
and USAR.
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4. Concept

a. On 1 Oct 02, TASS Integration Elements (TIEs) relinquish
control of TASS Battalion Title XI personnel to the senior Title
XI personnel at each of the functionally aligned proponent
schools. Multi-functional Training Battalion (MFTB) Title XI
personnel will be aligned with the senior Title XI personnel at &.
designated Center. Individual orders will be published assigning-
TASS Battalion Title XI personnel to Fort Monroe, VA, with duty -
at their respective TASS Battalion locations. Personnel records
will be maintained at Fort Monroe, VA. Proponent School senior
Title XI personnel and TASS command structure will both be in the
evaluation chain for the TASS Battalion Title XI personnel. See
Enclosure 2 (Personnel Transition Plan).

b. Simultaneous to the transfer of TASS Battalion Title XI
control, proponent schools will complete integration of Title XI
personnel into their Quality Assurance Office/Element (QAO/QAE),
which are to be under senior leadership (the Commandant, Deputy
Commander, or Assistant Commandant). See Enclosure 3 (TRADOC
Title XI Program) .

c. On 1 Jan 03, designated Title XI positions from the TIEs
become part of the Quality Assurance organization at each of the
existing Centers (e.g., MANSCEN and CASCOM) or under the CAC QAO.
Personnel in these designated positions will continue to work
from their present installations. These positions will be moved
to and filled at the Center QAOs as they are vacated. See
Enclosure 4 (Title XI support to Center QAOs).

d. On 1 Jan 03, TIE operations are complete. Reassignment
of AGR personnel will be managed by TRADOC DCG USAR and ARNG
offices. The remaining Title XI personnel will be attached to
the Center QAO senior Title XI personnel for the remainder of
their tour. Once vacated, position authorizations will be moved
to a location designated by the Personnel Division Chief, TASSD.
Closeout actions on personnel, property, and services will be
completed.

e. On 1 Apr 03, TASS Accreditation Program, TASSD Title XI
Personnel Division, and select personnel authorizations integrate
with the TRADOC QA Program.

5. Tasks

‘a. TASSD.
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(1) Provide job description information to the DCGs USAR
and ARNG on AGR positions needed for transfer of TIE functions to
TRADOC and the Center QAOs NLT 30 Jun 02.

(2) Publish revised TASS policy to reflect changes
prescribed in this MOI and coordinate integration of
Accreditation Program policy from TR 350-18 into TRADOC Quality
Assurance Program policy found in TR 350-70. B

(3) Assist Deputy Commanding Generals (DCGs) for USAR and
ARNG in the reassignment of TIE AGR personnel.

(4) Complete all specified tasks/actions directed in
enclosures to this MOI.

b. TIEs.

(1) Communicate this plan to TASS Battalion Title XI
personnel and regional TASS leadership.

12)7Inform the installation Garrison Commander of this
change.

(3) Establish a Memorandum of Agreement within assigned
training region(s) to ensure continuity of TASS Regional Advisory
and Executive Councils. $

(4) Continue to conduct installation management actions
for FY02 TASS ammunition through closeout in Nov 02. Assist in
the immediate transfer of FY03 TASS ammunition to TASSD
Operations Support Division. See Enclosure 8 (TASS Ammunition
Support Plan).

(5) Complete all specified tasks/actions directed in
enclosures to this MOI.

‘c. Proponent School Title XI personnel.

(1 7Accomplish the alignment with proponent QAO/QAE NLT
1 Oct 02.

(2) Complete all specified tasks/actions directed in
enclosures to this MOI.

'd. TASS Battalion Title XI personnel.

(1 Inform TASS battalion leadership of this plan.
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6. Point of contact is COL Murphy, DSN 680-3910, COMM 757) 788-
3910, email: murphyml@monroe.army.mil

FOR THE COMMANDER:

’ i —— -
8 Encls /' RAYMOND ¥. BARRETT, JR.SZENRS7
1. Planning/Execution Major neral, GS ~
Timeline /  Deputy Chief of Staff
2. Personnel Transition Plan for Operations and Training
3. TRADOC Title XI Program
4. Title XI Support to Center
QAOs
5. Budget Support Plan
6. Automation Support Plan
7. Property Accountability Plan
8. TASS Ammunition Support Plan
CF:

Commander, USARC (AFRC-DC)
Director, ARNG (NGB-ARZ)




Planning/Execution Timeline 

June 2002

1 Jun
TASSD publish TASS Support Structure Realignment

          MOI.

10 Jun 
FY03 Ammo Management transfers to TASSD.

14 Jun
Copy of TIE Property Book and IMPAC Card

          statements.

14 Jun
AKO email beta testing complete.

26 Jun
TIE Sill TASS Bn Title XI personnel convert to

          AKO.

27 Jun
Designate supported Center’s accountable

          officer.

30 Jun
TASSD provide AGR Job Descriptions to DCGs USAR

          and ARNG.

July 2002

1 Jul
TASSD informs all applicable ASP managers of new

          process. 

1 Jul
Publish TASSD Ammo Management SOP.
15 Jul
Third FY02 quarterly budget report due.

30 Jul
TIE Sill TASS Bn Title XI laptops transfer.

31 Jul
TIE Lewis TASS Bn Title XI personnel convert to

          AKO.

31 Jul
FY03 ammunition sub-authorizations by UIC due.

August 2002

1 Aug
TIE Director’s updated recommendation on 

          assignment of each TIE Title XI not assigned to

          a Center. 

5-9 Aug
National Training Coordination Conference.

12 Aug
TIE Lewis TASS Bn Title XI laptops transfer.

15 Aug
TASSD LOI for inventory of laptops. 

15 Aug
Out-of-cycle change to TASS TXI TDA.

22-23 Aug
RC General Officer Conference.

28 Aug
QAO Deputy Directors submit equipment

          requirements for QA offices to TASSD, ATTN:

          Support Ops.

29 Aug    TIE McCoy TASS Bn Title XI laptops transfer.

30 Aug
TIE McCoy TASS Bn Title XI personnel convert to AKO.

September 2002

1 Sep     TASS Bn TXI reassignment effective date.

4 Sept
TIE Sill property inventory with TASSD.

6 Sept
TIE Lewis property inventory with TASSD.

10 Sept
TIE McCoy property inventory with TASSD.

12 Sept
TIE Jackson property inventory with TASSD.
16 Sep
Transfer of Title XI personnel records to Ft Monroe.  
16-20 Sep
National Title XI Conference.

16-20 Sep
TIE Title XI 100 percent inventory and hand receipt update.

16-20 Sep
TIE Jackson Title XI laptop computer property transfer to TASSD in conjunction with National Title XI Conf.
16-20 Sep
TASS Bn Title XI records update.

16-20 Sep
100 percent inventory of TASS Bn Title XI

          laptops.

27 Sep
TIE Jackson TASS Bn Title XI personnel convert to

          AKO.

27 Sep
Conversion to AKO email completed.  

30 Sep
Closeout OERs/NCOERs for TASS Bn TXI.

30 Sep
TASSD publish revised TASS policy based on TASS Support Structure Realignment MOI.

30 Sep
FY02 funding closeout. 

October 2002

1 Oct
Proponent Schools complete integration of TXI into QAO/E.

1 Oct
PS Senior TXI assume responsibility for TASS Bn TXI from TIEs.

1 Oct
TASSD assumes responsibility for TASS Bn TXI laptops from TIEs.

1 Oct
Terminate MS Exchange email accounts.

1 Oct
FY03 dollars become available, pending CRA.

1 Oct     Requisitions begin against new TDA.
15 Oct
Last FY02 quarterly budget report due.

16 Oct
TIE Sill property disposition plan complete.

30 Oct
TIE Lewis property disposition plan complete.

31 Oct
TASS Bn CSMs and Senior PS TXI must complete initial counseling of TASS Bn TXI.

November 2002

1 Nov
Helpdesk procedures published.

1-2

6 Nov
TIE McCoy property disposition plan complete.

15 Nov
FY02 Ammo Management closeout completed by TIEs.

15 Nov
TIE Jackson property disposition plan complete.

15 Nov
Transfer of TIE Property Book responsibility to designated Center QAO Deputy Director completed.
December 2002

1 Dec
TIE Director’s annual Title XI program assessment due at TASSD.

January 2003

1 Jan
Designated TIE TXI complete integration into Center QAO.

1 Jan
TASSD moves LTC Title XI position to CAC/LWU.

1 Jan
Begin moving TIE Title XI positions as vacated.  

1 Jan
TIE AGRs return to DCG USAR/ARNG for

          reallocation.

1 Jan
TIE Operations are complete.

1 Jan
Begin automation Helpdesk operations at TASSD.

15 Jan
First FY03 quarterly budget report due.

30 Jan
TASS Title XI Program assessment due HQDA.

February 2003

March 2003

April 2003

1 Apr
TASS Accreditation Program complete integration into TRADOC QAO.

1 Apr
Center and proponent Title XI budget input due.

15 Apr 
Second FY03 quarterly budget report due.

May 2003

June 2003

1 Jun
Move Center QAO personnel/authorizations to new location.

October 2003

1 Oct
Effective date of new Title XI TDA.

1-3

Personnel Transition Plan
1.  Purpose.  This document prescribes:

    a.  The plan for administrative transfer of TASS Battalion Title XI personnel from the TASS Integration Elements (TIEs) to TRADOC Quality Assurance Offices (QAOs).

    b.  Disposition of TIE Title XI personnel and Active Guard and Reserve (AGR) personnel authorizations.

    c.  Procedures for Title XI personnel and administrative support upon realignment/reassignment.

2.  Table of Distribution and Allowances.  TASSD will coordinate an out-of-cycle change to the TDA.  The effective date for the new TDA will be 1 Oct 03, which will allow TASSD to requisition personnel in the new designated locations beginning 1 Oct 02 in support of TIE closure, stand-up of Center QAOs, and transfer of TIE functions to TASSD/TRADOC QAOs.  

3.  Transfer of TASS Battalion Title XI personnel.

    a.  TASS Battalion Title XI personnel will be reassigned to HQ TRADOC, Fort Monroe, VA, with duty at their current location effective 1 Sep 02.  All personnel records (201 Files) will be transferred to Fort Monroe effective 16 Sep 02.  The movement of records to Fort Monroe will enhance the support to all soldiers in the Title XI Program.  This will ensure close contact between the MILPO and the Personnel Support Division and improve the standard of support to soldiers in the field.  To ensure quality support to TASS Battalion Title XI personnel, the Personnel Division will be augmented by five additional personnel positions effective 1 Oct 02.  Soldiers will still be able to go to the nearest military installation to update DEERS, renew identification cards, and receive housing and medical support.  

    b.  All records will be updated during the National Title XI Conference, 17-20 Sep 02.  Each TASS Battalion Title XI personnel will update their DD Form 93 and SGLI, ORB/ERB, and DA Form 2-1.  Supporting documentation will be needed to avoid any delays in the record update process.  Supporting documentation include, e.g., birth certificates, divorce decrees, marriage certificates, transcripts, course completion certificates, board photos, etc.  Soldiers will also need necessary information for DD Form 93 and SGLI, e.g., beneficiary addresses and telephone numbers.  This will ensure records are updated for upcoming boards (officer and enlisted).

    c.  TASSD Personnel Division will coordinate all orders/ amendments.  

4.  Transfer of TIE Personnel.

    a.  TIE AGRs revert to control of their respective component effective 1 Jan 03.  TRADOC DCG offices for USAR and ARNG will coordinate follow-on assignment and support administrative requirements.  TASSD Personnel Division and Resource Manager will assist the TRADOC DCG offices with reassignment and Permanent Change of Station requirements.

    b.  Title XI Personnel.


   (1) See Enclosure 4 (Title XI Support to the Center QAOs).  

        (2) It is recognized that each Title XI soldier has a unique situation, in that time remaining in assignment, scheduled PCS, retirement, and family issues will impact on the timing of when each soldier departs.  TIE Directors will recommend a plan for each soldier to Director, TASSD NLT 1 Aug 02, that supports the needs of the individual and accomplishes the objective.  

        (3) TIEs will discontinue submission of requisitions into TIE TDA positions at the TIE’s current location effective as directed by the Director, TASSD 26 Apr 02.  The Personnel Support Division will submit requisitions for TIE positions as vacated in designated locations.    

5.  Personnel and Administration.  This section establishes administrative procedures within TASSD initially, then the TRADOC QAO, to include the Proponent Schools, TASS Battalions, and Centers for Title XI soldiers.  This LOI covers administrative procedures for routine processing of leaves, passes, evaluation reports, awards, and personnel actions.  New procedures outlined in this document are effective 1 Oct 02.

6.  Evaluation Reports.

    a.  All drafts will be submitted to TASSD at least 45 days before the end date.  Completed evaluation reports must be submitted NLT 15 days before the end date of the report to the Personnel Support Division for processing.  A copy of the completed DA Form 67-9-1 or DA Form 2166-8-1 will be included as part of the submitted report.  Evaluations are due to the Military Personnel Office (MILPO) NLT 30 days after the ending month of the report. 

    b.  Civilian personnel evaluations will be maintained and monitored by the Operations Specialist.  He/she will ensure all civilian evaluations are tracked by a suspense system.

          c.  The Personnel Support Division will closely monitor evaluations to ensure timely submission of reports.  Raters will notify the PSD when there are changes in the rating scheme due to personnel moves.  This will further assist the PSD with keeping tracking reports accurate.  Change of Rater reports will be completed as needed.   

         d.  Evaluations will be sent through the rating chain via email.  Hard copies will be printed when all corrections are made and signed.  You must have Version 2.23 of Form Flow in order to package forms and attach to email.   

    e.  The Personnel Support Division will ensure all rated individuals are aware of the rating chain.  All sections or supervisors will provide an updated rating scheme quarterly, via email, to the Personnel Support Division for all Title XI soldiers in their area of responsibility.  

        (1) Rating scheme for enlisted TASS Battalion Title XI soldiers will include an individual from the TASS Battalion and another Title XI soldier.  Proponent School Senior Title XI soldiers are responsible for coordinating the rating schemes with functionally aligned TASS Battalions.  

        (2) Rating Scheme for Officers at the OCS Battalions will include an individual from the TASS Battalion and another Title XI soldier.  Fort Benning Senior Title XI soldier is responsible for coordinating the rating scheme with the functionally aligned OCS Battalions.  Completed OERs will be forwarded to the Personnel Division for processing.

        (3) All CGSC and CAS3 TASS Battalion Title XI soldiers will be rated by the TASS Brigade Commander and senior rated by the DIV (IT) Commander.  Completed OERs will be forwarded to the Personnel Division for processing.

        (4) The senior Title XI soldier at a Proponent School aligned with a Center will be rated by their QAO/QAE Director and senior rated by the Senior Title XI soldier at the Centers.  All other Title XI soldiers at the school will be rated by the Senior Title XI soldier and follow his/her rating chain.  Proponent School Lieutenant Colonel senior Title XI soldiers will be rated by their QAO/QAE Director and senior rated by the school Commandant or Assistant Commandant.  All evaluations will be forwarded to the soldier’s OMPF through the Battalion PAC of attached unit.

        (5) The senior Title XI soldier at a Proponent School not aligned with a Center will be rated by the QAO director and senior rated by an Active Component individual, either at the proponent or TRADOC QAO.  Other Proponent School Title XI soldiers will be rated by the senior Title XI soldier and senior rated by the Proponent QAO Director.

        (6) The Senior Title XI soldier at the Center will be rated by the Center’s QAO Director and senior rated by ADCSOPS&T.  The Personnel Division will forward all evaluations to the soldier’s OMPF.

7.  Awards.

         a.  Leaders at all levels must anticipate soldier’s movement to ensure awards are submitted in a timely manner.  You must have Version 2.23 of Form Flow in order to package forms and attach to email.  Recommendations will be submitted to Personnel Division within the following submission guidelines:

        (1) All award recommendations must be submitted in hard copy and by email with packaged DA Form 638, narrative, and proposed citation attached as applicable.  If the proposed award recommendation is a LOM or higher, ensure that the narrative is strong enough to support the recommendation.  

        (2) The Meritorious Service Medal (MSM) and the Legion of Merit (LOM) approval authority is the CG, TRADOC and needs to be submitted to Personnel Division at least 75 days prior to desired presentation date.

        (3) Distinguished Service Medal (DSM) and awards to individuals of another Service are approved at HQDA and must be submitted to Personnel Division at least 120 days prior to desired presentation date.  All DSM recommendations must be submitted in hard copy and on a disk with the narrative and proposed citation.

        (4) Recommendations for MSMs, LOMs, and DSMs that are not received within 75 days of presentation date must have a letter of lateness addressed stating specific reason for lateness.

        (5) All Army Achievement (AAM) and Army Commendation Medals (ARCOM) will be processed at HQ TRADOC unless you are attached to the Proponent School.  Approval authority for the Proponent School will be their host installation.  Copies of all awards processed at the host installation should be forwarded to the PSD to be placed in the soldier’s administrative file. 

    b.  Civilian Awards for TRADOC QAO personnel are processed through the DCSOPS&T.  Allow 30 days for processing awards approved by Commander, TRADOC; allow 60 days for processing awards approved by Secretary of the Army (SECARMY).  

        (1) TASS Battalion awards will be submitted by the rater through the TASS Battalion Commander, to the Center QAO Director in hard copy, and a faxed copy furnished to the Proponent Schools Senior Title XI soldier or the DIV (IT) commander as appropriate.

        (2) Proponent School Title XI ARCOM and below will be submitted through the attached unit.  MSM and higher will be submitted to the TRADOC QAO in hard copy with a faxed copy furnished to the Center QAO Director for input.  

        (3) Center awards are submitted to the Personnel Division.

8.  In and Out Processing.

          a.  Title XI personnel assigned to HQ TRADOC with duty at a TASS Battalion will report directly to the battalion.  Upon arrival to their battalion, the soldier will notify the TASSD Personnel Support Division, HQ TRADOC, Fort Monroe of his/her status.  Soldier will fax a copy of assignment orders, a current ORB or ERB, and a copy of their last evaluation report.  The 

soldier will have 10 days permissive TDY to settle his/her family.  He/she will travel on TDY orders to HQ TRADOC to complete in-processing at the Fort Monroe Personnel Administrative Center, Military Personnel Office, and Finance, Bldg 82.  Once in-processing is complete, the soldier will report to the Personnel Support Division.  There the soldier will complete the Personnel Data Assignment Work Sheet, in-processing checklist, and receive the TASS/QAO Orientation Brief.  

    b.  Title XI personnel assigned to the Proponent School and Center will report directly to the host unit for in-processing.  Upon arrival to their battalion, the soldier will notify the Personnel Support Division, TASSD, HQ TRADOC, Fort Monroe of his/her status.  Soldier will fax a copy of assignment orders, current ORB or ERB, and a copy of their last evaluation report.  The Personnel Support Division will inform soldiers of scheduled TASS Orientation Brief and location.

9.  Uniform Code Military Justice (UCMJ):

    a.  In accordance with Manual for Courts-Martial (MCM), pt. V, para. 2.a., on active duty, para. 21-2.c., AR 27-10, para.  3-8, AR 27-10.  This enables the local RC command to administer SCMs and FG 15s and certain chapters and identifies who would take action on those requiring General Court Martial Convening Authority (GCMCA) approval.  The Director will be informed of all actions and their outcomes on all assigned soldiers.

    b.  The SM is attached to the TASS Bn higher headquarters Reserve Component (RC) Brigade for exercise of Special and Summary Courts-Martial jurisdiction; the general administration of military justice, to include non-judicial punishment; and adverse administrative actions requiring action by an officer exercising Summary or Special Court-Martial convening authority.  

    c.  The SM is attached to US Army Combined Center, Fort Leavenworth, Kansas, for the purposes of General Court-Martial jurisdiction, including general or adverse administrative actions requiring action by an officer exercising General Court-Martial convening authority.  

10.
Sponsorship:

 
A sponsorship program will be established at the Personnel Support Division.  All incoming personnel to TRADOC Title XI 

Program will receive a welcome letter immediately upon levy notification to ensure a positive reception of the soldiers and their family members.  The soldier’s duty unit will be made aware of the pending arrival, and they will be responsible for assigning the soldier a sponsor. 

11.  Leaves and Passes:

     a.  All personnel are strongly encouraged to make maximum use of their leave throughout the year and are responsible for managing their own leave days.  However, supervisors must monitor their personnel to ensure leave is not lost at the end of the Fiscal Year (30 Sep) for military and the end of the Calendar Year (31 Dec) for civilians.  In this organization, there is no good excuse for losing leave. 

     b.  Title XI soldiers attached to the Proponent School and Center will follow the leave and pass policy established by the commander of their host installation. 

         (1) All personnel will schedule routine leaves through their supervisors in enough time for them to plan and compensate for the workload.  Ordinary leaves are to be scheduled around mission requirements to ensure the quality of support to the organization is not affected.  Use of leave during the Christmas Holiday period should be maximized.

         (2) Title XI personnel desiring to go on leave will complete their own DA Form 31 and route through their supervisor for approval recommendation and finally to the Personnel Support Division for approval.  The Admin NCO will then forward the DA Form 31 to PAC for processing.  The soldier’s copy of the form will be returned through distribution.  

         (3) Requests for Emergency Leave will be processed within six hours; however, no individual will be allowed to depart until a DA 31 has been properly signed and approved.

         (4) Civilians will request leave, annual and sick leave, IAW applicable civilian regulatory guidance and local union agreements.

         (5) Soldiers are eligible for two types of passes --  regular and special passes.  Regular passes can be up to three days in duration, and special passes are for three or four days.  

Passes can be granted at the discretion of supervisors, however, should normally be granted for rewarding good performance or to enable soldiers to rectify significant personal problems that cannot be accomplished in a normal weekend.  All passes must be used in conjunction with a two-day weekend.  A three- or four- day pass may not be tacked on the beginning or end of a three- or four-day holiday weekend, which results in five-eight days off.

12.  Official Travel and Temporary Duty (TDY) Requests:

a.  Travel requests by TASS Bn soldiers will be processed by the Senior Title XI soldier at each Proponent School.  If available, TDY orders will be done on DJAS or electronic DD Form 1610.  

     b.  Travel Philosophy:

         (1) Travel must be mission essential.  The first priority for TDY dollars is support for Title XI personnel.

         (2) Attendance at professional association meetings, conventions, and professional development seminars without direct benefit to TASS or the DIV (IT)s is discouraged.

         (3) TASS travelers will use government lodging (vice hotel) whenever possible.

         (4) Supervisors will approve travel for personnel in

the TASS battalions.

         (5) Use of a rental car during TDY is not a routine authorization.  Rental car usage must be advantageous to the government, not the traveler.  Rental cars are normally not authorized while attending schools or training except when:  the location of the TDY point make it impractical to rely on government or less expensive commercial transportation and eating facilities are not available within a reasonable walking distance.

    c.  The TASS Webmaster will post examples of travel efficiencies under the TRADOC QAO Tool Box link on the TASS Website.

        d.  Conference registration fees are reimbursed when fees include handouts, booklets, supplies, and refreshments.  When settling travel vouchers, the traveler must state if meals are included in the registration fee to receive the appropriate reimbursement.

13.
Training.


a.  Mandatory Military Training:  Training NCOs will maintain a copy of PT cards, CTT sheets, OPSEC/SAEDA classes, etc., at their locations.  Training NCOs will send quarterly updates to the Personnel Division for review.

b.  Physical Training:  All assigned personnel must maintain fitness level IAW AR 600-9 and FM 22-5.  Semi-annual Physical Fitness Testing will be conducted and results forwarded to Personnel Support Division for review.  Supervisors will ensure time is provided during duty hours for their personnel to participate in an individual PT program.  

c. Civilian Training/Schools:  All training and school

announcements are processed through the Operations Specialist, who will ensure personnel are aware of the training available.  A DA Form 1556 is required to enroll in these classes.  All DA Form 1556s should be forwarded to the Administrative Assistant for processing and the Director’s approval.

14.  Monitoring and Reporting Officer/Enlisted Requisitions:

a.  This paragraph clarifies requisition lead times and monitoring of personnel requisitions procedures within TRADOC Title XI Program.


b.  Process.

         (1) The Personnel Support Division will identify and

requisition each month all officer/enlisted soldiers, with at least 12 months remaining within the Title XI Program in order 
for HQDA/Strength managers to fill the requisitions & provide a replacement in an adequate amount of time.

         (2) The Personnel Support Division will monitor and report requisitions submitted monthly to HQDA/Command Strength Branch by using worldwide access of the Enlisted Distribution Assignment System (EDAS).

         (3) The Personnel Support Division will submit, monitor, and report all Officer requisitions to HQDA/Officer Personnel Management Branch by using worldwide access of the Total Officer Personnel Information System (TOPMIS).

         (4) The Personnel Support Division will ensure by the 22nd day of each month all Enlisted/Officer requisitions that are submitted for input to the Chief, Personnel Support Division monthly Title XI Manning Report.

TRADOC Title XI Program

1.  Overview.

    a.  Information in this enclosure will serve as interim guidance on the TRADOC Title XI Program until new policy is approved.

    b.  Title XI is a congressionally mandated program to provide AC support to the RC for training and education.  Congress funds the Title XI assets for the specific purpose of increasing the readiness of the RC and to enhance the overall effectiveness of the Army.

    c.  FORSCOM is the HQDA executive agent for the Title XI Program.  TRADOC is applying FORSCOM guidance to its affiliated program.

    d.  Authorizations for TRADOC Title XI spaces are documented in The Army Authorization and Documentation System, within the TRADOC Table of Distribution and Allowances (TDA).  Until 1 Apr 03, all requests for modification will be sent on DA Form 2028 to Director, The Army School System Directorate.  After 1 Apr 03, submit recommended changes to Chief, Personnel Division, TRADOC Quality Assurance Office.

    e.  The RC chain of command is responsible for training RC soldiers.  Nothing outlined in this guidance will serve to alter that authority or responsibility.

    f.  The overall program will only be as effective as each Title XI and RC leader wants it to be.  Confidentiality, loyalty, and mutual respect among the key players are essential.  Teamwork is a must.  Success of the whole program is measured in terms of: 

        (1) Proponent-certified instructors capable of teaching up-to-date courseware and ensuring students perform to the required standards.

        (2) Fully accredited TASS battalions that meet their assigned ARPRINT mission.

        (3) Courseware that ensures a single Army standard on critical tasks.

2.  Limitations.

    a.  Title XI personnel will not be permanently assigned primary duties in their supported unit that involve command, evaluations, or inspections.  

    b.  Title XI personnel will not be assigned to full-time unit staff positions.  All Title XI personnel are, however, expected to assist the team in every aspect of ensuring the battalion accomplishes their teaching mission to standard.

    c.  Program personnel will not be reassigned without prior approval of Chief, Title XI Personnel Division, TASSD (after 1 Apr 03, TRADOC Quality Assurance Office).     

3.  General Guidance.

    a.  TRADOC Title XI personnel will be utilized to assist in improving the quality of education and training in courses taught by the RC and conduct of accreditation/ quality assurance functions in support of TASS battalions in the RC.

    b.  Title XI personnel with duty at TASS battalions will meet all proponent instructor certification requirements (ITC/SGITC/proponent-specific requirements). Proponent senior Title XI soldier will ensure newly assigned TASS battalion Title XI soldiers are qualified within three months of assignment to the position.

    c.  Title XI personnel with duty at proponent schools will meet all proponent instructor certification requirements (per reference b) and complete the TRADOC Systems Approach to Training Basic Course (SATBC).
    d.  Title XI personnel assigned at TRADOC and the Centers will complete the TRADOC SATBC and Senior Training Managers Course in addition to the proponent instructor certification requirements (per reference b).

    e.  Normal policies and procedures, which apply to personnel assigned to the same duty location as Title XI soldiers, will also apply to Title XI personnel.

    f.  Given the intent of the Title XI Program,       assignments/taskings of Title XI personnel that are not RC- support related, will be reported to Personnel Division.

Include the task/assignment, number of Title XI soldiers, and duration of activity. 

4.  Specific Guidance.

    a.  TASS Battalion Title XI personnel.


   (1) Assist the TASS training battalion in accomplishing its assigned training mission.

        (2) Serve as a liaison between the proponent school and TASS training battalion.

        (3) Conduct instructor certification program in accordance with proponent school requirements.

        (4) Serve as a Subject Matter Expert (SME) and provide professional development for TASS training battalion instructors.

        (5) Serve as member of institutional self-assessment team, assist the TASS training battalions in making on-the-spot corrections, as well as long-term solutions and coordinate resolution of higher headquarters issues (HHIs).

         (6) Critique class instruction/instructors, provide feedback to the chain of command, and assist in corrective actions.

         (7) Assist with the coordination of training products for TASS training battalion to ensure availability and distribution.

         (8) Assist proponent school senior Title XI personnel in accreditation of other TASS training battalions as required.

         (9) Provide feedback on currency, efficiency, and effectiveness of training courseware to the proponent school.

    b.  Proponent School Title XI personnel.

        (1) Establish and maintain a working relationship with all functionally aligned TASS training battalions.

        (2) Assist the proponent QAO/QAE in development of the Master Evaluation Plan (MEP) for the TASS training battalions each year.

        (3) Conduct QA/accreditation evaluations of TASS training battalions per the MEP.

        (4) Assist TASS training battalions as a proponent school SME.

        (5) Analyze accreditation information, formulate courses of action to correct deficiencies, seek solution to HHIs, and assist HQ TRADOC, the Proponent School, and TASS training battalion leadership in improving the quality of education and training.

        (6) Receive and make recommendations to proposed proponent school policy, doctrine, and courseware changes.

        (7) Coordinate training development issues with TASS training battalions as required.

        (8) Receive and make recommendations on requests from TASS training battalions for waivers of QA and POI requirements.  Forward requests to appropriate center or school organization.

        (9) In conjunction with TASS training battalion leadership, issue guidance, and provide supervision to Title XI personnel at the TASS training battalions.

        (10) Coordinate travel orders for TASS battalion Title XI personnel.

        (11) Coordinate annual personnel records review for TASS Battalion Title XI personnel.

        (12) Recommend personnel actions (leave, awards, change of duty status, disciplinary action, etc.) to the proper approving official for TASS battalion Title XI personnel.  


   (13) Monitor the Government Travel Card Program for TASS Battalion Title XI personnel and take action as necessary to ensure compliance with program requirements.

        (14) Sponsor, orient, and train TASS battalion Title XI personnel.



    c.  Center Title XI personnel.

        (1) Assist the Center QAO in QA program management with particular emphasis on TASS training battalions to include resolution of HHIs.

        (2) Analyze accreditation information, formulate courses of action to correct deficiencies, raise HHIs, and assist proponent school senior Title XI personnel in improving the quality of education and training through proponent policy, doctrine, and/or training product changes.

        (3) In conjunction with the proponent QAO/QAE, provide guidance and supervision to the proponent school senior Title XI personnel.

        (4) Sponsor, orient, and train proponent school senior Title XI personnel.

        (5) Recommend personnel actions (awards, change of duty status, disciplinary action, etc.) to the proper approving official for proponent school Title XI personnel.


   (6) Monitor the Government Travel Card Program for proponent Title XI personnel and take action as necessary to ensure compliance with program requirements.

    d.  HQ TRADOC QAO Title XI personnel.

        (1) Chief, Personnel Division, TASSD (after 1 Apr 03, TRADOC QAO) is responsible for:

(a) Title XI force accounting TDA management.

        (b) Requisitions to PERSCOM.

        (c) Tour extensions.


   (d) Personnel actions.


   (e) Coordination with FORSCOM on the Title XI Program.

        (f) TRADOC Title XI Program policy.


   (g) Sponsor, orient, and train Center senior Title XI personnel.


   (2) Title XI Operations Officers TASSD (after Apr 02, TRADOC QAO).


   (a) Serve as a liaison between TRADOC QAO and Center senior Title XI personnel.

        (b) Coordinate issue resolution within TRADOC QAO, other TRADOC elements, and Army components.

        (c) Assist TRADOC QAO in QA evaluation of Centers and proponent schools.  

5.  Mobilization Guidance.

    a.  Reference:  Memorandum, HQ FORSCOM, AFOP-TRI,     28 Jan 02, subject:  Forces Command Policy on the Use of Active Component (AC) Advisors Providing Support to Reserve Component (RC) Units Upon Mobilization of the Supported RC Unit.

    b.  Upon mobilization of a TASS training battalion, Title XI personnel will not normally remain with the unit.  They will revert to the direct control of the proponent school senior Title XI personnel.  Proponent school senior Title XI personnel will coordinate through the Center senior Title XI personnel to the Chief, Personnel Division, TASSD (after Apr 02, TRADOC QAO) for reassignment.

    c.  TRADOC may request that the AC advisor (TASS Battalion Title XI personnel) be deployed with the TASS unit, after the TASS unit is mobilized.  Submit the request to the FORSCOM CG through HQ TRADOC justifying why the AC advisor should be removed from AC advisor status and deploy with the mobilized RC unit.  FORSCOM is the executive agent for AC advisors (Title XI Program).

6.  State or Territory Emergencies.  ARNG soldiers who are called into state emergencies are empowered and protected by state law to use specific authorities and perform unique duties that are covered by Tort Claims and emergency law enforcement statues, as well as Declarations of Emergency.  The duties vary widely between states but usually include powers of arrest, use of deadly force, and authority to direct dispersal.  Therefore, the following guidelines apply:

    a.  TASS Title XI personnel assigned in support of ARNG TASS training battalions that are activated by the state for humanitarian emergencies should participate.  These operations exercise the chain of command, preventive maintenance checks and services, training, and other functions.  These events usually provide an excellent opportunity to hone skills necessary for wartime mission.

    b.  TASS Title XI personnel assigned to support ARNG units are prohibited by state and federal law (18 USC 1385) from enforcing state laws in State Declared law enforcement emergencies.  AC personnel must avoid being in a situation wherein an impartial observer may construe the role of the AC soldier as enforcing state laws.

    c.  In state emergency situations, TASS Title XI personnel may act in a myriad of supporting roles performing functions which are consistent with the TASS mission of contributing to the improvement of the training battalion, and which indirectly contribute to the overall restoration and maintenance of law and order.  The functions may include operations of communications, situation reports, maintenance, administrative transportation, and operations planning.  Mission activities that risk exposure to situations that enmesh AC soldiers, such as reconnaissance or patrolling, must be avoided.  Under no circumstances should AC soldiers be issued weapons in a state emergency.   

7.  Program Evaluations and Feedback.

    a.  Each proponent school senior Title XI personnel will conduct an annual assessment of the effectiveness of the program, noting improvements in the training of

supported units.  This assessment will include overall trends on accreditation issues, quality of life trends – including results of housing surveys.  The assessment is due to the Title XI Personnel Division, TRADOC QAO, by      1 December, with the report as of 30 September.

    b.  HQDA is required to report program effectiveness to Congress.  TRADOC QAO Personnel Division will submit a consolidated TASS Title XI Program report to DAMO-TRI by  30 January each year.  

Title XI Support to Center QAOs

1.  Overview.

    a.  The Army and TRADOC are transforming.  In order to keep pace, The Army School System (TASS) must also transform.  A central focus of TRADOC transformation is the revitalization of the TRADOC Quality Assurance (QA) Program.  This CG, TRADOC initiative will transform TRADOC through renewed command emphasis on quality management.  To oversee this effort, TRADOC has created a HQ QAO to develop policy and standards and manage the program, to include the accreditation initiative. The HQ QAO, has also established QAOs at CAC and the AAC as well as Quality Assurance Offices and Elements at each TRADOC Center and Proponent School , which will be the "centers of gravity" around which a new TRADOC is formed.  To ensure the continued success of TASS, TASS elements must be reconfigured to align with TRADOC's QA initiative.

    b.  A central focus of the TRADOC QA initiative is accreditation of the TRADOC Proponent Schools.  Currently, TASS and its conjoined Title XI Program are the "experts" in accreditation.  The Proponent School Title XI soldiers are in the process of realigning with the new QA Offices (QAOs) and Elements (QAEs) being formed at the Proponent Schools.  Their task will be to transfer the success of the TASS Accreditation Program (the model for TRADOC's QA Program accreditation initiatives) to the Proponent School.  Under the HQ QAO oversight, the CAC QAO will accredit Institutional Leader Development Training and the Combat Training Center Program; the AAC QAO will accredit Initial Military Training (IMT).  Concurrently, the Centers (e.g., CASCOM and MANSCEN) are being required to stand up QAOs to assist HQ TRADOC in the management of the QA Program and the accreditation initiative for all TRADOC AC and RC training institutions.  

    c.  The TASS Integrating Elements (TIEs), currently responsible for the TASS Battalion Title XI personnel, must be remissioned to better support TRADOC's QA Program.  The QA elements not currently supported by Title XI assets are the TRADOC Centers.  A portion of TIE Title XI personnel will be redirected to support the QA Program.  The TIEs will be removed from the TASS structure.  Remaining TIE Title XI positions will be moved to TASSD.  The majority of the Active Guard and Reserve (AGR) authorizations will be reallocated by TRADOC DCG USAR & DCG ARNG.  

2.  General Guidance

    a.  As the TIEs stand down, select TIE Title XI personnel will align with specific Centers.  TIE SGMs [AGR E9 positions] will align differently, based on specific ARNG and USAR TASS training responsibilities.

    b.  TIE Title XI personnel and SGMs will work from their current locations initially until attrition or transfer to the appropriate Center QAO.  

    c.  Center Title XI personnel will have responsibility for and oversight of the Senior Title XI personnel at the proponent schools.  Proponent Schools will be divided under traditional CA, CS, CSS, and Leadership relationships.  See Enclosure 3 (TRADOC Title XI Program) for specified duties and responsibilities.

    d.  Center Title XI personnel will have responsibility for and oversight of the OCONUS Multi-Functional Training Battalion (MFTB) and Title XI personnel.  MFTBs, by their nature, teach multiple proponent courses which vary from training year to training year.  The intent is not that WDC Title XI personnel be proponent experts, but that they provide general training and accreditation guidance and administrative support to OCONUS TXI personnel.  The following alignment will apply--USAREUR/CASCOM, Puerto Rico/MANSCEN, and USARPAC/CAC.   

3.  Specific Guidance

    a.  TIE-Jackson Title XI assets will support MANSCEN QAO.  The following authorizations will physically move to Fort Leonard Wood, MO, NLT 1 Jun 03.

        (1) Para/LIN 802A/02, LTC, becomes Deputy

Director.

        (2) Para/LIN 802A/04, MAJ, becomes Operations Officer.

    b.  TIE-McCoy Title XI assets will support CASCOM QAO.  The following authorizations will physically move to Fort Lee, VA, NLT 1 Jun 03.

        (1) Para/LIN 803A/02, LTC, becomes Deputy Director.

        (2) Para/LIN 803A/04, MAJ, becomes Operations Officer.

    c.  TIE-Sill Title XI assets will support TASSD/TRADOC

QAO.  The three Title XI authorizations will be physically moved to TASSD/TRADOC QAO once vacated and NLT 1 Jan 03.

    d.  TIE-Lewis Title XI assets will support CAC/LWU QAO.  The following authorizations will be physically moved to Fort Leavenworth, KS, NLT 1 Jun 03.

        (1) Para/LIN 805A/04, MAJ, becomes Operations Officer.

        (2) Para/LIN 805A/04a, MAJ, becomes Operations Officer.

    e.  TASSD will transfer the following authorization to 

the CAC/LWU QAO to become the Deputy Director NLT 1 Jan 03:  Para/LIN 018/01, LTC.

    f.  TIE-Jackson SGM will support PPD, DCST, TRADOC.

    g.  TIE-McCoy SGM will support MANSCEN QAO.  Para/LIN 807A-03.

    h.  TIE-Sill SGM will support CAC/LWU QAO.

    i.  TIE-Lewis SGM will support CASCOM QAO.  Para/LIN 808A-03.

    j.  TRADOC DCG ARNG and USAR offices will direct report dates for AGRs.

    k.  All remaining TIE Title XI authorizations will be physically moved to TASSD/TRADOC QAO once vacated or NLT   1 Jun 03.       

Budget Support Plan

1.  Overview.

    a.  TASS budget support comes from DA through MDEP TRCS, the Title XI support MDEP.  TRADOC will continue to request dollars from DA through the annual POM process based on requirements received from the proponent schools and integrating centers and further disburse received dollars to support those requirements.

    b.  Proponent schools and integrating centers will identify requirements and request dollars for the next fiscal year (FY) annually prior to 1 April.  TRADOC will publish annual budget guidance for the next fiscal year in the third quarter preceding the start of that fiscal year.

    c.  Proponent schools and integrating centers will report to TRADOC quarterly on the 15th of the month following the end of the quarter, detailing expenditures for that quarter.

2.  General Guidance.

    a.  Title XI dollars are primarily for support of Title XI TDY in conjunction with accreditation visits to TASS Training Battalions.  Other uses of Title XI funds can include automation and other support for Title XI personnel.

    b.  Title XI dollars can be used for non-Title XI personnel in support of the Title XI accreditation mission.  However, first priority for Title XI funds must always be Title XI personnel.

3.  Specific Guidance.

    a.  Proponent school budgets for FY03 will include TDY dollars for their affiliated TASS Battalion Title XI personnel.  Budget requirements have been calculated based on input from each TIE, which funded TASS Battalion TXI TDY in FY02.  Proponent School Senior Title XI personnel will manage TDY for all Title XI affiliated with their proponent.

    b.  Proponent school budgets for FY03 are as follows:

	Installation
	FY03 Budget
	Remarks

	
	
	

	BENNING
	$150K
	IN and OCS.

	BLISS
	$300K
	$150K each SMA and ADA.

	BRAGG
	$150K
	SWC

	EUSTIS
	$ 25K
	AVLOGS

	GORDON
	$150K
	SC

	HUACHUCA
	$150K
	MI

	JACKSON
	$400K
	$50K each TIE and CHAP.

$150K each SSI and DSPP.

	KNOX
	$150K
	AR

	LEAVENWORTH
	$150K
	$75K each CGSC and CAS3.

	LEE
	$450K
	$150K each OD, QM, TC.

	LEONARD WOOD
	$450K
	$150K each MP, CM, EN.

	LEWIS
	$ 50K
	TIE

	MCCOY
	$ 50K
	TIE

	RUCKER
	$ 75K
	AV

	SAM HOUSTON
	$150K
	AMEDD

	SILL
	$200K
	$50K TIE.  $150K FA.
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Automation Support Plan

1.  Overview.  Realignment of The Army School System (TASS) support structure will change customer service to the Title XI Program.  This realignment is not, however, the only driving factor in how Information Support Operations will change in the near future.  Department of Defense (DOD) and Department of the Army (DA) are in the process of building an information architecture that will meet operational and organizational needs of tomorrow.  While these changes are absolutely necessary and will affect each of us personally in our work place, it will initially be difficult to see the advantages to our organization.  This document will incorporate the basic changes for TASS support structure and near-term requirements of DA.

2.  Information Support Personnel.  The TASSD Information Systems Officer (ISO) is aligned with the Operations Support Division of TASSD.  The ISO section will increase by two personnel for the purpose of operating an automation support helpdesk and accountability of automation equipment.  Objective is to have the personnel assigned to fulfill services previously provided by the TASS Integration Elements (TIEs) by 1 Jan 03.

3.  Hardware/Software Support.  

    a.  TASS Battalion Title XI personnel.  TASSD has been successful at outfitting the TASS Battalion Title XI personnel with laptops.  The TIEs have done accountability of this equipment in the past.  As directed by Enclosure 7 (Property Accountability Plan) of the TASS support structure realignment MOI, transfer of this responsibility will be accomplished by 1 Oct 02.  Following this transfer, issuance and turn-in of hardware will be performed by TASSD.

    b.  Proponent Title XI personnel.  No change.

    c.  Center Title XI personnel.  Equipment from TIEs required to support Center Title XI personnel will be lateral transferred as directed in Enclosure 7 (Property Accountability Plan) to the TASS support structure realignment MOI.  

4.  Automation Helpdesk.

    a.  The Helpdesk will be prepared to begin operations NLT 1 Jan 03.  Helpdesk procedures to include contact information will be published NLT 1 Nov 02.  Title XI personnel located on installations that provide this support will continue to use that as their primary contact.  Until the Helpdesk is operational, contact Mr. Moore at (757) 788-5599.

    b.  Following services will be provided:

        (1) Laptop and applications support.

        (2) Army Knowledge Online (AKO) support.

        (3) TSACS account management.

        (4) Web-based support.

        (5) Security patches and anti-virus protection.

        (6) Training and job aides.

5.  Electronic Mail (Email).

    a.  All Title XI personnel using the TASSD Microsoft Exchange server will convert to AKO NLT 27 Sep 02.  All other TASS support structure will continue to use their current service until installations begin to transfer to AKO.

    b.  Utilization of AKO as the primary email allows TASSD to transition from a network centric operation to a customer service type operation.  The impact is that AKO becomes the sole source of email support, which is forthcoming in Army automation guidelines.  MS Exchange email accounts, which is the current email being utilized by most Title XI personnel, will terminate on 1 Oct 02.  TSACS account will be the Internet Service Provider (ISP) for access to AKO.  

    c.  Refer to the following table for execution timeline:
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	Suspense Date
	Event
	Action Officer

	8 May – 14 Jun 02
	* Conduct beta testing with designated TIE Title XI personnel.
	Thom Moore, TASSD ISO

	26 June 02 
	TIE-Sill:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	SFC Freeman – TIE-Sill and Thom Moore - TASSD

	31 July 02
	TIE-Lewis:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	MSG Cedeno – TIE-Lewis and Thom Moore - TASSD



	30 Aug 02
	TIE-McCoy:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	SFC Hytry – TIE-McCoy and Thom Moore - TASSD

	27 Sept 02
	TIE-Jackson:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	SSG Crowell – TIE-Jackson and Thom Moore - TASSD


*Test will include SFC Zachary Nobles, MSG Otis Wallace, SFC Elizabeth Bailey, and SSG Julio Correa.

6-3

Property Accountability Plan

1.  The Army School System Directorate (TASSD) and TASS Integration Elements (TIEs) execute property accountability transfer to support the TASS support structure realignment.  TIEs will develop a property disposition plan in accordance with the following guidance, recommend for TASSD approval, and execute property transfer.  On site TIE visits by TASSD are scheduled for property transfer coordination.  VTCs will be scheduled as required to facilitate coordination.  Refer to the execution timeline/matrix for details.  The following are the macro timeline suspenses:

    a.  S:  27 Jun 02.  Accountable officer at each TIE designated on orders by TASSD NLT 27 Jun 02.

    b.  S:  01 Oct 02 

                  (1)  Complete transfer of TASS Battalion Title XI laptop computer property from TIE to TASSD.

                  (2) No change to current Title XI laptop accountability for Title XI personnel assigned to proponent schools.  Laptops issued to proponent Title XI soldiers from TIEs will be transferred to TASSD.  Laptops currently on installation property records will remain unchanged.  New laptops issued as replacements will be hand receipted from TASSD ISO.

    c.  S:  15 Nov 02.  Complete transfer of Organizational, Installation, and Real property to designated TIE Accountable Officer or cross leveling to designated agency.  

2.  Special Instructions.  Listed in order from highest to lowest, is the priority of fill for TIE property/equipment disposition:

          a.  Retention of equipment for Center QAO personnel remaining at each TIE site. 

          b.  Property transfer to Quality Assurance Offices (QAO) at the Combined Arms Center (CAC), Combined Arms Support Command (CASCOM), and Maneuver Support Center (MANSCEN) as coordinated via QAO Deputy Directors and TASSD Support Operations.  The QAO offices listed are not listed in an order or priority for property transfer.  Associated moving expenses, QAO requirements, funding levels, and associated factors will contribute to the final property disposition plan.

    c.      Property transfer to Army Reserve and Army National Guard units in the vicinity of respective TIEs to minimize transportation costs.

          d.  Cross level of TIE property to installation units or agencies.

       e.  Other - as coordinated with TASSD.

3.  TASSD conducts a 100 percent physical inventory of Title XI laptop computers and sub-hand receipt update at the National Title XI Conference, 16-20 Sep 02.  TIEs will ensure TASS Battalion Title XI soldiers bring their laptop to the National Title XI Conference.  POC:  MAJ Dunford, TASSD.

4.  Property unaccounted for, TIEs and TASSD will follow procedures as outlined in AR 735-5, which prescribes the methods for obtaining relief of responsibility.  

5.  Execution timeline.  Refer to Action Officer point of contact list for contact information.  

	Suspense Date
	What
	Who

	14 Jun 02
	All TIEs submit to TASSD, ATTN:  MAJ Dunford:

1.  Copy of property book submitted via fax, email or mail for property disposition review.  TIE will indicate on property book, adjacent to each item, the property disposition recommendation of:  

     a.  “TIE” for remain at TIE site

     b.  “QAO” for Transfer to QAO site

     c.  “USAR Unit” or “ARNG Unit” for Army Reserve or Army National Guard 

     d.  Installation unit or agency

2.  IMPAC statements from 01 Jun 00 to 23 May 02 for property book reconciliation.  


	TIE Accountable Officers

MAJ Dunford, TASSD

	27 Jun 02
	TASSD identifies, in coordination with TIE Directors, TIE accountable officers and publishes assignment orders.  


	LTC Madison, TASSD XO

LTC Carter, TASSD Director Personnel

	30 Jun 02
	TIE-Sill submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.   Note:  Items on sub-handreceipts will be transferred to TASSD property book.


	TIE-Lewis:  SFC Freeman

	3 Jul 02
	TASSD submits to TIEs IMPAC reconciliation with purchases identified for purchase receipt and property book accountability verification during on-site visit.  
	TASSD:  MAJ Dunford

	12 Jul 02
	TIE-Lewis submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.  Note:  Items on sub-handreceipts will be transferred to TASSD property book.


	TIE-Lewis:  MSG Cedeno

	29 Jul 02
	TIE-McCoy submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.  Note:  Items on sub-handreceipts will be transferred to TASSD property book.


	TIE-McCoy:  MAJ Mack

	30 July 02
	TIE-Sill Title XI laptop computer property transfer to TASSD.
	TIE-Sill:  SFC Freeman

TASSD PBO:  SFC Slaughter



	12 Aug 02
	TIE-Lewis Title XI laptop computer property transfer to TASSD.


	TIE-Lewis, MSG Cedeno

TASSD PBO:  SFC Slaughter

	16 Aug 02
	TIE-Jackson submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.  Note:  Items on sub-handreceipts will be transferred to TASSD property book.


	TIE-McCoy:  MSG Mills

Alt POC:  SFC Bryles


	Suspense Date
	What
	Who

	28 Aug 02
	QAO Deputy Directors conduct coordination with TASSD and submit equipment requirements to TASSD, ATTN:  Support Operations, MAJ Dunford 
	QAO Deputy Directors

TASSD Support Operations Director, MAJ Dunford

	29 Aug 02
	TIE-McCoy Title XI laptop computer property transfer to TASSD.


	TIE-McCoy, MAJ Mack

TASSD PBO:  SFC Slaughter

	4 Sept 02
	TASSD Support Ops Team to Ft. Sill to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.


	TIE-Sill:  SSG Torres, SFC Freeman

TASSD:  MAJ Worthington

SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)

	6 Sept 02
	TASSD Support Ops Team to Ft. Lewis to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.


	TIE-Lewis:  MSG Cedeno

TASSD:  MAJ Worthington

SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)

	10 Sept 02
	TASSD Support Ops Team to Ft. McCoy to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.
	TIE-McCoy: MAJ Mack

TASSD:  

SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)



	12 Sept 02
	TASSD Support Ops Team to Ft. Jackson to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.


	TIE-Jackson: SFC Bryles

TASSD:  

SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)

	16-20 Sept 02
	National Title XI Conference

TIE Title XI update laptop sub-hand receipts.  

Note:  Only the laptop is required for the physical inventory – no peripherals, printers, etc are required.   However, TASS BN Title XI personnel will update their sub-handreceipts for 100% of their assigned property.  Additional instruction to follow to include timeline, exact location, etc.  

TIE-ackson Title XI laptop computer property transfer to TASSD in conjunction with National Title XI Conf.


	TIE Accountable Officers

TIE Information Management Officers

SFC Slaughter

	16 Oct 02
	TIE-Sill:  Organic property disposition complete.  Includes:  Real, Organizational and Installation property
	TIE-Sill, SSG Torres

TASSD PBO:  SFC Slaughter

	30 Oct 02 
	TIE-Lewis organic property disposition complete.  Includes:  Real, Organizational and Installation property


	TIE-Lewis, MSG Cedeno

TASSD PBO:  SFC Slaughter

	6 Nov 02
	TIE-McCoy organic property disposition complete.  Includes:  Real, Organizational and Installation property
	TIE-McCoy, MAJ Mack

TASSD PBO:  SFC Slaughter

	15 Nov 02
	TIE-Jackson organic property disposition complete.  Includes:  Real, Organizational and Installation property
	TIE-Jackson, MSG Mills

TASSD PBO:  SFC Slaughter


Action Officer/Noncommissioned Officer Point of Contact (POC) list:  








TASS Ammunition Support Plan

1.   Based upon recent coordination with TRADOC TOMA regarding the closure of the four TASS Integration Elements (TIEs) effective 1 Jan 03, the Installation Level Ammunition Management functions currently performed at each TIE for FY03 will transfer to TRADOC The Army School System Directorate (TASSD) (ATTG-X) effective 10 Jun 02.  TIEs are responsible for completion of FY02 ammunition management functions to include final reports required by HQ TRADOC TOMA (ATOM-P) with anticipated completion date of 15 Nov 02, given final transactions being completed by Ammunition Supply Points (ASPs).

2.   Due to requirements prior to FY03, the following procedures will be used to ensure transition occurs without a lapse in any required training ammunition management functions.

     a.  TIE Ammunition Managers will continue all FY02 ammunition management functions and close out all FY02 actions to include all required reports (o/a 15 Nov 02).

b.  TASSD will assume all required FY03 training ammunition management functions for TASS (RC) schools (UICs) with TRADOC POI ammunition requirements from the TIEs effective 10 Jun 02.  This action will include the initial loading of Training Ammunition Information System (TAMIS-R) FY03 sub-authorizations by UIC; review of FY03 TAMIS forecasts by UIC (due NLT 31 Jul 02); and receipt/approval of DA Forms 581 (required 60 days from requested issue date).  This period will also allow TASSD to communicate with each applicable TASS battalion/RTI, Installation G3, and Ammunition Supply Point.  
c.  The UICs for each element will be used only for TRADOC POI ammunition requirements.  All STRAC requirements (collective training, annual weapons qualification, etc.) and ceremonial ammunition requirements MUST be managed and under different UICs (STARC, DIV(IT), or units other than TASS battalions).  As a reminder, only the TASS Battalion UICs under DIV(IT)s are managed by TRADOC.  The remaining DIV(IT) units process ammunition through the DIV(IT) Ammunition Manager, which processes through FORSCOM.

3.  Once approved, ammunition requirements and then monthly forecasts will be based upon the following guidelines from     TR 350-8.  Course POI Ammunition Annex Requirements X (times) ATRRS Current Schedule [for FY required] – (minus) average no-

show/attrition rate of past three training years.  Additionally, for ammunition with Class Iteration requirements, OPTIMUM Class Size will be always be used.  Ammunition requirements will not be based upon MAXIMUM CLASS SIZE.  Issues resulting from proponent school Quality Assurance/Accreditation Team visits for not requesting/forecasting 100 percent of POI ammunition requirements without the historical no-show/attrition factor will be directed to TOMA for resolution.  In addition, for unforecasted (pop-up) classes, TASS battalions/RTIs will request additional authorizations from TASSD NLT 75 days prior to requested issue date to ensure that TASSD can procure the additional authorizations or cross-level from existing accounts, input new sub-authorizations to UIC on TAMIS-R, and then notify the TASS battalion/RTI to input the new forecast on TAMIS-R within two calendar months of the required date.

4.  Under current TASS structure, only Reserve Component schools/courses functionally aligned or affiliated with TRADOC proponents (AMEDD & SOCOM) with a POI requiring ammunition items are authorized management through TRADOC/TASSD.  

    a.  The only POI-proponents authorized are:  011-AV, 031-CM,

052-EN, 061-FA, 071-IN, 081-AMEDD, 091-OD, 093-OMMCS, 101-QM, 113-SC, 171-AR, 191-MP, 301-MI, 331-SWC, 400-SMA, 441-ADA, 551-TC, 552-AVLOG, 615-DSS, 701-CGSC, 805A-FI, 805C-AG, 805D-Chap as listed on ATRRS C8 screens.  

    b.  This provision excludes all courses under ATRRS School Codes 921(ARRTC), 922(NGPEC), and 964(NGB) since these are RC specific schools for funding and training by the appropriate components.  Any course from these school codes requiring training ammunition will be managed by their component.

5.  TASSD will inform all applicable ASP managers (TRADOC, FORSCOM, USARPAC, USAEUR, MDW, MEDCOM, ARNG, and USAR) of the new approval process for TASS ammunition DA Forms 581 by 1 Jul 02. 

6.  TASSD Ammunition Standard Operating Procedures (SOP) will be published and distributed by 1 Jul 02.

7.  Point of contact is MSG Payne, DSN 680-5558, Coml 757-788-5558, or email paynej@monroe.army.mil.
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TIE-Jackson





POC:  LTC Douglas Jett


email: � HYPERLINK "mailto:douglas.jett@sc.ngb.army.mil" ��douglas.jett@sc.ngb.army.mil�  


Ph:  (803) 806-2304





NCOIC:  MSG David Mills


email: � HYPERLINK "mailto:david.mills@sc.ngb.army.mil" ��david.mills@sc.ngb.army.mil�


 


Alt: SFC Rhonda Bryles 


email:  Rhonda.bryles@sc.ngb.army.mil


Ph:  (803) 806-2339








TIE-McCoy





POC:  LTC Bourgeois�email:  mark.bourgeois@emh2.mccoy.army.mil


Ph:  (608) 388-2667





Property Book Officer:  MAJ Mack


email:  � HYPERLINK "mailto:mackcj@emh2.mccoy.army.mil" ��mackcj@emh2.mccoy.army.mil�


Ph:  (608) 388-5772








TIE-Lewis





POC:  LTC Carroll�email:  carrollt@lewis.army.mil


Ph:  (253) 966-4292





NCOIC:  MSG Cedeno


email: � HYPERLINK "mailto:cedenop@lewis.army.mil" ��cedenop@lewis.army.mil�


Ph: (253) 967-6785 





TIE-Sill





POC:  LTC Ferguson


email:  fergasonm@sill.army.mil


Ph:  (580) 442-3388





NCOIC:  


    SFC Freeman:  Automation equipment


   email:  freemanv@sill.army.mil





    SSG Torres:  All other  property











The Army School System Directorate (TASSD)�


Support Ops POC:  MAJ Russ Dunford


Email:  � HYPERLINK "mailto:dunfordr@monroe.army.mil" ��dunfordr@monroe.army.mil�


Ph:  757-788-5546


Fax:  757-788-5719





Property Book Officer (PBO):  SFC Slaughter�email:  � HYPERLINK "mailto:johnnie.slaughter@monroe.army.mil" ��johnnie.slaughter@monroe.army.mil�


Ph:  757-788-5548











