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24 July 2001

MEMORANDUM FOR RECORD


SUBJECT: National Training Coordination Conference (NTCC) Executive Summary Session (ESS) Compendium for the Chemical Proponent Session

1.  GENERAL.  The ESS was conducted on 20 July 2001 at the conclusion of the NTCC.  The NTCC was held in Reno, NV, from 16-20 July 2001.  The ESS participants included: COL Rosner, DA DCSOPS (DAMO-TR); Ms Winston, DA DCSPER (DAPE); COL Germain, Director of Training for NGB; COL Bailey, Director of Training for USARC; COL Davis, ADCSED; Ms Olszyk, DCST (TOMA).

2.  Listed below is Structure Manning Decision Review issue as presented to the ESS and the applicable comments from the ESS participants.  

Course: 031-54B10-40.  Issue:  With the implementation of ADRS, the current allocation of CDTF training days will adversely affect the RCs ability to achieve MOSQ in the out years.   Discussion:  CDTF ability to meet training requirement is not an issue, but distribution of days for the RC is an issue.  Estimated cost is $1M to add one training day to accommodate RC soldiers on the weekend.  USARC/ARNG does not want a different standard for the RC soldiers, but they are challenging the validity of CDTF training for BNCOC/ANCOC.  There is a 24-hour incubation period after a soldier has been exposed to a live agent in the CDTF.  The USAR and ARNG are allocated 2 days per Annual Training (AT) period and an additional day, when requested.  The number of CM operations specialists has increased each training year creating an enormous demand to train these soldiers.  Presently the Total Army School System (TASS) Chemical Battalion’s have been able to meet these demands for training its soldiers.  COL Rosner:  The problem is scheduling the facility.  Is there really a requirement to go through the CDTF, and do soldiers have to do it during the AT period?  
COL Germain:  Using MILAIR to get soldiers to the training is an option.  We need to develop a plan and schedule to meet ADRS requirements in 04 and beyond.  
COL Rosner:  Homeland Defense may increase the need for soldiers trained in this specialty.  
Position (Single RC):  Make the CDTF available during IDT.  Redistribute training days across the training year to allow units to schedule training during IDT.

3.  Point of contact for this issue is the undersigned at DSN 680-5716.
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