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What:  TIE Directors Conference

When:  13-14 Feb 2002

Where:  Virginia Beach Resort Hotel and Conference Center, 2800 Shore Drive, Virginia Beach, VA.  

Special Instructions:

1. Billeting Info:  Room rate:  $55.00/day.  

2. Reservations:  (757) 481-9000 or (800) 468-2722 Complete reservations NLT 27 Jan 02.  Rooms are being held under the name:  HQ 80th Div (IT) ITSW.  Lodging is also available at the Ramada Plaza Resort Oceanfront (757) 428-7025.  

3. TIE Directors Conference is co-located in with the Institutional Scheduling Workshop (ITSW)

4. Uniform: Class B for briefings, business casual for dinner

5. Free shuttle service from Norfolk Airport to Virginia Beach Resort Hotel and Conference Center.  After 1800 or before 0700 shuttle service by appointment.  Call (757) 481-9000, Virginia Beach Resort Hotel & Conference Center

6. A registration fee will be assessed upon registration.
7. S:  6 Feb 02  Submit TIE Director briefing slides for, TIE briefings beginning on 13 Feb 02, at 1505 hrs to MAJ George Adams, adamsg@monroe.army.mil  A sample format will be distributed NLT 23 Jan 02. 
· Format for issue slides:  Issue, Discussion, Impact, and Recommendation.
· Additional slides:
· TIE Successes for FY01 and 1st Quarter 02
· Goals and Objectives for 2nd, 3rd and 4th Qtr FY02
· Significant events for next 90 days.
· Updated organizational chart indicating projected filled or vacant position.
·  Metric for TASS Indicators, status, and remarks.  TASS Indicators: Perosnnel, Ammo Mgt, Class Tracking, ATRRS Training/Operators, Budget, Automation, Quota Utiliation, Class Performance, Accreditation, TASS Bn Title Xl status, Instructors (assigned/certified).
POC:  COL Waddy Davis, davisw@monroe.army.mil, 757-788-5579, or MAJ George Adams, adamsg@monroe.army.mil, (757) 788-5513. 

	13 Feb 2002
	Event

Location:  3rd Floor Board Room
	POC/Briefer

	0730-0755
	Registration

Loc:  Mezzanine Level, 80th DIV(IT) ITSW Registration Desk


	80th DIV(IT) Personnel

	0805-0810
	Opening Remarks

Loc:  3rd Floor Board Room


	COL Davis, ADCSED

	0810-0840
	Admin Update
	LTC Chrishon, DCSED XO

Alt:  SSG Jamar

	0840-0900
	TDA/Budget
	Don Paisley, DCSED



	0900-0930
	NCO Education System (NCOES)
	CSM Williams, TRADOC CSM

Alt:  SGM DiIullo

	0930-1000
	TR 350-18/Pre-Execution Checklist Update
	LTC Carter

	1000-1015
	Break
	

	1015-1045
	Distance Learning Update
	MAJ Slowey, DCST

	1045-1200
	School Quota Utilization

Individual Training Management Lifecycle
General Officer Conference 

TASS Integration Conference 
	LTC Murphy, DCSED 



	1200-1300
	Lunch

Loc:  Tradewinds Restaurant, Virginia Beach Resort Hotel Restaurant

Reserved under “Worthen Davis” 

Seating for 12


	

	1300-1345
	TASS & Council of Colonels Update; TASS Status Update
	COL Davis, ADCSED

LTC Shuster, DCST

	1345-1415
	TASS Update
	LTC Leonard, Army National Guard Bureau, Individual Training Branch Chief



	1415-1445
	TASS Update
	COL Steelman, United States Army Reserve Command (USARC)



	1445-1515
	Mobilization &

Duty Military Occupational Skill Qualification (DMOSQ)
	LTC Mihalas, TOMA

	1515-1530
	Break
	

	1530-1600
	TIE McCoy: Update & 90 Day Calendar
	

	1600-1630
	TIE Jackson:  Update & 90 Day Calendar 
	

	1630-1700
	TIE Sill:  Issue & 90 Day Calendar
	

	1700-1730
	TIE Lewis:  Issues & 90 Day Calendar
	

	1900-UTC
	Dinner            

Loc:   Duck-In Restaurant

Shore Drive at The Lynnhaven Inlet Bridge, Virginia Beach
Ph: 481-0201  

Reservations under:  Worthen Davis

Transportation:  To be announced.


	14 Feb 02
	Event

Location:  3rd Floor Board Room
	POC/Briefer

	0800-0900
	Directors Update

Review of DCSED Issue Tracking

Loc:  3rd Floor Board Room


	COL Davis

LTC Murphy

	0900-0930
	Update:  Government Leased Housing
	CPT Scott

	0930-1100
	TIE Directors Break-out

Topics:  

-  Review TIE Functions & Responsibilities IAW TR 350-18

-  Title XI Training Program for TIE, TASS BN CDR, Proponent Schools.

-  Capturing Trends

-  TIE Future organizational type structure

-  National Title XI Conference

-  Automation/ISO contracting

-  DCSED Transition to DCST

-  Supporting TASS Goals and Objectives (quota utilization, class conduct)
Loc:  3rd Floor Board Room

Scribe:  MAJ Worthington


	COL Davis

	0930-1130
	TIE SGM Break-out

Topic: 

-  Review TIE Functions & Responsibilities IAW TR 350-18

-  TIE Future organizational type structure

-  National Title XI Conference

-  Automation/ISO contracting

-  Title XI Admin Support

Loc:  Cape Henry Room

Scribe:  SSG Jamar  


	SGM Dilullio


	1130-1300
	TIE Directors Break-out Lunch

Loc:  Tradewinds Restaurant, Virginia Beach Resort Hotel Restaurant

Reserved under “Worthen Davis” 

Reserved seating for 6

SGM Break-out Lunch

Loc:  Tradewinds Restaurant, Virginia Beach Resort Hotel Restaurant

Reservations under Karen DiIullo 

Reserved seating for 6


	

	1300-1400
	Review of TIE Directors Breakout Session Notes

Who:  All attendees

Loc:  3rd Floor Board Room


	COL Davis

	1400-1500
	Review of TIE SGMs Session Notes

Who:  All Attendees

Loc:  3rd Floor Board Room


	SGM DiIullo

	1500-1515
	Break
	

	1515-1600
	Round Table Discussion/Closing Remarks
	COL Davis


	15 Feb 2002
	
	

	0800
	Assemble at Ft. Monroe, DCSED Office

Transportation:  Military Van
	COL Davis

	0815-0900
	Travel to Yorktown Battlefield
	COL Davis

	0900-1130
	Yorktown Battlefield Tour
	COL Davis

	1130-1230
	Lunch

Loc:  To be announced
	

	1230-1315
	Travel to Naval Station Norfolk
	COL Davis

	1315-1430
	Tour of U.S. Navy Attack Submarine
	COL Davis

	1430-1530
	Tour of Naval Station Norfolk and Admiral’s Row
	COL Davis

	1530-1615
	Travel to Williamsburg 
	COL Davis

	1615-1800
	Tour of Williamsburg
	COL Davis

	1800-UTC
	Dinner:  Trellis, (757) 229-8610, Williamsburg, VA
	COL Davis


Current as of:  2/11/2002,  4:11 PM
Current as of:  2/11/2002,  4:11 PM

