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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  After Action Report - TIE Directors Conference

1.  PURPOSE:  To provide responses for issues surfaced during the TIE Directors Conference at Ft Monroe, VA, on 29-30 Nov 01.   

2.  PARTICIPANTS:  MG Barron (DCSED), COL Davis (ADCSED), LTC(P) Staley (TIE-Jackson), COL Dupuis (TIE-Lewis), COL Kosobucki (TIE- McCoy), COL Cyrus (TIE-Sill), and CPT Scott (C, P&A Division).

3.  BRIEFINGS/ISSUES:

     a.  There were various briefings during the conference, followed by an open forum/roundtable discussion session.  Issues raised and the follow-on response from DCSED follows:

(1) MG Barron reiterated to the directors to manage the TXI soldiers’ reduction concerns from the field with a positive attitude.

(2) MG Barron spoke to the directors regarding NCOERs and OERs.  You must have appropriate justification for the rating issued for the soldier.  Excellence blocks must have supporting bullets that reflect the same.  Awards must also have supporting material IAW TRADOC guidance.

(3) Research if TIE Directors have authority for the award or ARCOM and below.  DCSED SOP says Commander has authority to issue awards of ARCOM and below.  TRADOC guidance mandates that CG is the authority for ARCOM and above.  

Response:  LTC Chrishon is consolidating the regulatory guidance.  Current assessment reveals that TIE Directors will not have issuing authority.  AO:  LTC Chrishon

(4) Make a template for DA 4187 that standardizes the pull-down menus and distribute to the field.  

Response:  The Admin section has developed the standardized 4187.  We have challenges transferring the electronic version of this document.  Fax copies of the standard form were sent to the admin section of each TIE on 1 FEB 02 date and will suffice until the transfer of the electronic copy can be resolved. AO:  LTC Chrishon

(5) Develop guidance on administrative actions.  Standardize the process for actions required by the DCSED administrative staff.   

Response:  DCSED is developing an SOP to reflect administrative action procedures for the office in support of the TIE.  Anticipate delivery to the field April 02. AO:  LTC Chrishon

(6) Provide models of success for TXI soldiers’ NCOERs and OERs. COL Davis had tasked COL Wingard with this mission.  LTC (P) Staley was tasked to continue the mission.  

Response:  Received information from TIE DCSED reviewed the input and requested more detailed information specific to what good bullets look like, what the rater comments should contain to enhance the soldiers ability to compete at the next assignment . AO:  TIE-Jackson

          (7) SSG (P) Jamar will provide a PERSCOM website link to the directors.  This site will give monthly updates on good bullet comments and ones to avoid.  It will also provide step-by-step instructions on how to do NCOERs and OERs.   


Response:  Refer to the following links

http://www.erec.army.mil/ncoer/neb.htm     NCOER

http://www-perscom.army.mil/tagd/oers/oers.htm     OER

Go to these links for valuable information on preparing Evaluations.  They have updates and fixes.  If you click on TIDBITS on the NCOER page, you will find quarterly updates of Frequently Asked Questions (FAQs) and other information. AO:  SSG (P) Jamar
          (8) The suggestion was made to hold a planning session with the proponent schools and The Army School System (TASS) training battalions to de-conflict scheduled evaluations with the anticipated short fall in support from the TXI soldiers’ stand point.  It was proposed that this meeting take place in Feb 02 O/A the time of ITSW.  


Response:  DCSED and TIE Jackson attempted to set up a meeting with the proponent schools and the TIEs to assess the requirements and use of the TXI personnel resulting with the draw down.  Lack of proponent school participation forced this meeting to be cancelled.  Discussion will take place at ITSW to plan for this type of meeting in the future.  AO: MAJ Adams

          (9) Send a copy of the Leased Government Housing Brief to directors with the intent for them to develop a relationship with their affiliated Active Component installation personnel who manage military housing.  Currently, TIE Deputies have the responsibility to manage the leased housing program.  


Response:  Negative response regarding any coordination with installation housing personnel.  Addition actions:  TIES have the means to begin processing leases.  TIEs need to start processing applications.  Goal is to be at 50% allocation usage by 15 MAR 02.  Reminder, allocations are as follows: TIE Jackson- 43% (29) TIE Lewis- 3% (2) TIE McCoy- 16% (11) TIE Sill-15% (10) DCSED- 23% (15).  These numbers may be adjusted if necessary. AO:  TIEs

         (10) Develop a draft enclosure for TIEs to send in their welcome package to inform soldiers about Leased Government Housing.  


Response:  Information paper has been drafted.  Anticipate delivery to TIEs NLT 13 FEB 02.  AO: CPT Scott

         (11) Develop a long-range maintenance plan for TR 350-18.  In the future, explore using policy changes in lieu of updates.  


Response:  Development of a long range schedule for the maintenance of TR 350-18 is currently on hold.  The establishment of the QA cell and the potential merger of DCSED and Deputy Chief of Staff for Training (DCST) will have significant impact on our process.  All updates or policy change information that happens in the interim will be published in the form of policy updates. AO:  CPT Scott
         (12) Consider removing Chapters 5 and 6 from the regulation for Update 1.  Proposed for next iteration update or policy change.  


Response:  COL Davis suggested that these chapters be removed as they are covered in Pamphlets issued by the Guard and Reserve.  CPT Scott is coordinating with NGB and USARC to determine if the information covered in TR 350-18 is addressed in the respective PAMs.  Status – work in progress. AO:  CPT Scott

         (13) Potentially move the TIE Directors Meeting to Jan to coincide with the ITSW, thereby eliminating excess travel for members having to attend both meeting and move the meeting in Apr to coincide with COL Davis’ farewell.  


Response:  Meeting will coincide with ITSW, Director  meeting scheduled for 14-15 FEB 02. AO:  LTC Madison

         (14) Provide the TIEs more information on the new Test Control Policy issued by DCST.  Incorporate the new reference in the TR 350-18 update.   

Response:  Information sent 3 Dec 01.  We will incorporate this in the update to TR 350-18.  AO:  CPT Scott

         (15) Develop a TIE issue/action tracking mechanism and post on DCSED web page.  Post TIE current working actions on the DCSED web page.     



Response:  See 16 below.

        (16) Develop format for action issues surfaced from the field.  Potentially make it a standardized form included in TR 350-18.  The intent is to ensure that when issues come in from the field they are identified and put in a particular format that contain all the information necessary to effectively work the action, starting at TIE level and elevated as necessary to DCSED, USARC, and NGB.  

Response:  Short-term fix will be to enter the issues received into a excel spreadsheet and place on the FTP site.  This will allow the TIEs and regional players to view the issues and status.  The operations division will accomplish updates.  The website view will include open and closed TASS issues and tasks assigned to the separate divisions under the spreadsheet tabs.  This will be accomplished by 15 Feb 02.  The longer range fix will have two components:  1) establish procedures that include defining what a TASS issue is, what it looks like when it arrives at DCSED, how it is accepted as a valid TASS issue, and what happens to it through completion.   2) Develop a product that is capable of allowing website input through Visual Basic, sent to a single point of entry, managed in an access database, and provide on-demand status updates of open and closed issues.  Target for completion is the end of May 02.  AO:  LTC Murphy

          (17) Establish basic policy addressing what happens to TASS BNs that are mobilized and disposition of TXI soldiers, the accreditation process, and the impact of scheduled accreditations.  Use of TXI soldiers and accreditation as a result of mobilization.   



Response:  Many of the questions regarding this should be answered when FORSCOM  releases their policy memo (see enclosure 1) regarding TXI soldiers supporting activated units.  Specific accreditation scheduling/visits CPT Scott to provide specific guidance based on level of activation i.e.. full, partial, or select individuals. AO: LTC Madison

          (18) Establish criteria with PERSCOM regarding eligibility of TXI soldiers e.g. credit history, possessing an “H” identifier, and past performance.   S:  25 Jan 02 -  AO:  LTC Chrishon



Response:  There is no code at PERSCOM to search for personnel with less than stellar credit history.  Personnel are assigned based on their potential for increased responsibility as well as past performance.  Asking the Admin Section to solicit PERSON support in screening soldiers prior to assignment is done, as they would not assign personnel with records that are suspect.  Thus far in conversation with PERSCOM as well as the local Army Community Service we cannot access soldiers credit history or report.  Suggest that the gaining TIE take the following measures to work situations on a case-by case basis that poses a threat to adverse action.

- Use your financial analyst or manager to review the Merchant Category Code table using the Exception Report and monitor transactions.

-Use the Exception Reports as a management tool: Hierarchy level and ATM/Cash Activity

- Assign a restrict amount to the card holder that is having financial difficulty in concert with Bank of America

-Restrict the use of the card to a designated period of travel if abuse is suspected

-All else fail; have the soldier request for an advance payment for travel.

-Counsel soldier as well as ensure his counseling is on file to use as an administrative measure should abuse occur.

When the above fails ask that you bar the soldier and let Admin Section, DCSED know so we can work with the respective Branch manager at PERSCOM for possible removal from the position.  In order to do so, each TIE must have counseling documented to support their cause.

Point of contact this action is LTC Chrishon, x5944.

          (19) Develop a “Smart Book” for the TASS BN CDRs, to include use of TXI soldiers, accreditation process, administrative procedures, and avail assistance from TIEs, DCSED, and DIV(ITs). Once consolidated, DCSED will put on electronic media e.g. “e-card” or CDROM depending on the size.  



Response:  Negative response from TIE Sill. AO:  COL Cryus-TIE-Sill (Coordinate with other TIES.)  
          (20) Incorporate specific guidance into TR 350-18 regarding use of funds earmarked for TXI administrative support.  Define NGB/USARC responsibilities regarding sustainment funding for TXI support.  Explore option of DCSED managing the Sustainment Funds vice NGB/USARC for all TXI soldiers.  



Response:  Work in progress.  Will advise of status after first official POM-build meeting at DA on 5 February.  That will be my first opportunity to lobby for DCSED control of sustainment funds. POC Don Paisley

          (21) Soldiers are being denied the opportunity to attend/complete professional development courses due to mobilization.  


Response: Initial guidance on this issue : REQUESTS TO ATTEND PROFESSIONAL DEVELOPMENT COURSES WHILE ON ACTIVE DUTY WILL BE DISAPPROVED FOR RC SOLDIERS.  This denied Noncommissioned Officers from attending Primary Leadership Course, Basic Noncommissioned Course or Advanced Noncommissioned Course.  It also denied Officers from attending Advanced Officer Course, Command and General Staff Officer Course and Combined Armed Services Staff School while mobilized.  

Follow up .  Per phone call today from SGM Julian Edmondson at HQDA DCSPER, this statement has been deleted.  Updated Personnel Policy Guidance will be posted by COB WED, 5 DEC 01 at URL www.odcsper.army.mil/default.asp?pageid=92f .  This change will permit mobilized soldiers to attend NCOES and OES if the Commander/mission allow, a training seat can be obtained, and TDY orders funded.  POC/SGM Bechely/ATCS-F/3406

          (22) TIE Directors review and return comments to ADCSED on FORSCOM memo regarding use of TXI soldiers.   S:  NLT 7 Dec 01.  ADCSED provide FORSCOM AO response 14 Dec 01.



Response:  DCSED submitted recommendation to DA 18 DEC 01.

4.  POC for this action is CPT Scott, Programs and Analysis Division, DSN 680-5869, email at scottwp@monroe.army.mil .

                                                                                       //signed//

                                      
WORTHEN A. DAVIS

                                                                          
Colonel, GS

           
                                                             
Assistant Deputy Chief of Staff
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