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SUBJECT:  TASS Strategic Plan

1.  Purpose:  To determine the plan of action for TASS future.

2.  Discussion Points:
· Vision is to become a seamless integrated school system by 2005 through a collaborative multi-component effort.

· End-state will be that the student/instructor components are immaterial; the  equipment/facilities are equal; and the POIs are the same.

· Primary focus will be to improve unit readiness and retention by getting a soldier Duty Military Occupational Skill Qualified (DMOSQ) as quickly as possible.

· Controlling idea is to fix what is broken in TASS and make better what is not broken.

· Make an assessment when TASS will become a fully integrated AC/RC school system and project what TASS will look like in 20 years.

· Synchronize distance learning program of instruction development and delivery systems to ensure multi-component hardware/software systems are compatible.

· Leverage RC TASS Battalions to assist TRADOC in executing AIT and NCOES missions; e.g. consolidation of NCO Academies at Ft. Lewis. 

· Explore the DIVIT/RTI mobilization missions to support TRADOC Schools and the relevance to both components.  

· Unilateral resourcing of TASS to include funding, facility usage, technology applications, and equipment fielding. 

· DCSED/TIE evolution to a more focused entity able to influence training execution from the TASS classroom to the Battlefield.  

· Conversion of all Army programs of instruction into The Army Training System Courseware (TATS-C) and continuous courseware revision.

· TASS Strategic Plan IPAT is currently being organized and will consist of members from TRADOC, USARC, NGB, etc.

· IPAT will meet on 5-6 Dec 00 and every sixty days there after to develop a comprehensive plan.

· An outside facilitator will be brought in, the meetings will take place at on off site location in the Ft. Monroe area and the attire will be casual civilian.

· Memorandum and agenda will be sent out on or about 15 Nov 00 to IPAT members, please limit your attendees to no more than 2.

3.  Assessment:

· Develop Strategic Planning Process to include planning foundation, future expectations, methodology, implementation, and assessment phases.

· Currently TASS is at a 65% solution to having a single Army School System.

· Projections are that in 2-3 years TASS as we currently know it will be at a 90% solution.

· Key to success is to link the TASS Strategic Plan to TRADOC/Army Transformation from the onset.

4.  Recommendation:
· DCSED staff draft plan during 4th Quarter FY 01.

· Present to Council of Colonels in Sep 01.

· Publish plan in Oct 01.
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