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Subject:  Army National Guard Division Redesign Study (ADRS)

1.  Purpose:  To provide information on the ADRS, status of training systems, number trained, and target date for training completion.

2. Discussion Points:

· The Secretary of the Army approved the ADRS plan on 23 May 1996.

· Proposed changes in ARNG division structure from Combat Arms to Combat Service Support have generated higher-than-normal CSS training requirements in the Total Army School System (TASS).  Based on an early-1992 off-site agreement, CSS training requirements are the responsibility of the US Army Reserve in TASS. 
· DA, DCSOPS appointed TRADOC, DCSED as the Executive Agent to oversee the ADRS Training Strategy implementation.

· ADRS converts six ARNG maneuver brigades and two complete divisions to required CS/CSS Structure.

· Concept to field totally mission capable units, at C3 minimum standard in Four Phases, with a timeline of FY00-FY09.

· ADRS Regional “Kickoff” Meetings held June/July 99 to include TRADOC, NGB, and USARC and all TASS players.   TASS ADRS strategy published 31 August 99.  
· Follow-on meetings will continue to be conducted quarterly, as required.
· $100M funded to support ADRS Phases I and II training requirements through FY05.
3. Assessment:

· ADRS will be executed as part of the normal TASS management process with training surges.

· Approximately several hundred ARNG soldiers have received reclassification training during FY 99 and FY00.  MOSs include 88M, 92A, 92B, 92Y, and 71L.

· TRADOC, USARC, and NGB aggressively identified TASS instructors, facilities, and equipment to meet 00 training requirements at the “Kickoff” meetings.
· TRADOC [DCST TOMA] must work “training constraints” as we move through the RTCC and NTCC process to the SMDR.  TRADOC [DCST TDAD] must ensure TATS courseware is available to support ADRS training.  Eleven primary MOSs in ADRS were scheduled to complete TATS-C conversion in FY00.
· DCSED and the TRADOC Integrating Elements will act as “honest brokers” between the USAR and ARNG.  A tri-component effort is required to ensure successful completion of the ADRS training mission.
· Regional Memorandums of Understanding were developed to capture ADRS conversions and resolve execution issues.  TIEs played a major role.

· Phase I, FY 00-06, has 6,580 MOS reclassification training requirements.  Phase II, FY 03-06, has approximately 9,000 spaces.

· Target date for training completion is FY 10.

4.   Recommendation(s):

· TRADOC act as “executive agent” for ADRS training for DA DCSOPS.
· TRADOC continue follow-on actions from the ADRS “Kickoff” meetings.
· TRADOC continue to update ADRS Training Action Plan.
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