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     29 January 2001                                                                   

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  After Action Review (AAR) on the Title XI Training Process Action Team (PAT) Workshop, 23-25 January 2001.

1.  Summary.  
a.  The PAT Workshop on the Title XI Training Plan was held at Fort Monroe, VA from 23-25 January 2001.  The purpose of this PAT was to develop a training program for incoming TASS personnel that can be utilized at all levels, regardless of location or duty assignment.  The goal was to select topics to train, delegate responsibilities of who trains what topic when and where, and to begin the writing of a training plan.

b.  The session was opened by COL Worthen Davis, ADCSED.  Hosted by MAJ J.R. Hudson, discussion was free flowing and positive suggestions and comments were made to begin the process of establishing a Title XI training plan.  The workshop concluded with comments by MG William Barron, DCSED, Ft Monroe, VA.

c.  As a result of this workshop, a draft training plan was developed and milestones were set to produce a training package by 3d quarter 01. 

2.  A list of attendees is at Enclosure 1.

3.  A list of proposed topics to train is at Enclosure 2.
4.  The POCs for this workshop are MAJ J.R. Hudson, DSN 680-5547, email: hudsonjr@monroe.army.mil and CPT Preston Scott, DSN 680-5869, email: scottwp@monroe.army.mil.

                    //S//

Encl

                  WORTHEN A. DAVIS

                            COL, GS

         
                  Assistant Deputy Chief of Staff

                             for Education
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