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Point Paper

Subject:  1st BN (MP), 104TH   DIV (IT)

Purpose:  To provide a current status of the 1st BN (MP), 104TH  DIV (IT)

1. Discussion Points:
· The 1st BN (MP), 104TH was granted an exception to policy and placed in a Probation II status 1Nov 00. This battalion has failed to achieve accreditation on three previous assessments due to pre-execution checklist not complete, lack of planning by instructors and staff, lack of instructor proficiency, records incomplete and training not conducted to standard.  Their last relook too place in August 00 with recurring no-go’s in training not conducted to standard, lack of instructor proficiency and test control. 

2.  Assessment:  

· The Military Police Accreditation Team conducted a staff assistance visit 3-5 November 00.  They checked the battalions progress in fixing Part 1 NO-GO items, provided training assistance to Title XI’s and instructors and verified systems were in place to prevent recurring deficiencies.  The Accreditation Team will provide additional training at the TASS Commanders Conference to be conducted 2-3 February at Fort Leonard Wood.

· 95B10 MOSQ is in session, student load is approximately 122 at 6 IDT sites.

· BNCOC and ANCOC Phase II (MOS) courses are being taught outside of the region. It appears that reservations are being placed in other regions to train the load.

· Reinstatement evaluation of the 1st BN (MP) 104th DIV (IT) for accreditation will be conducted in FY02.

3.     Recommendation:  DCSED must remain vigilant and work closely with the 104TH  DIV (IT) to insure the desired quality of training is established and maintained.  Military Police School leadership must be an integral part of the plan to insure quality training. 

