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Point Paper

Subject:  Regional Advisory (RAC) and Regional Executive Council (REC)

1. Purpose:  To provide guidance on the RAC and the REC

2.  Discussion Points:

· The Regional Advisory Council is the two tier Executive Level Action Council that provides representation of the interests of each TASS General Officer on the REC.  The purpose of the RAC is to resolve regional, MOA and SOP issues and to discuss any other issues that could not be resolved through the TIE’s/DCSED.
· The composition of the RAC consists of the TIE, DIV(IT), DCSOPS, State POTOs from the region, RSC, and the DCST.
· The intent is to resolve regional issues at the RAC.
· The Regional Executive Council is the tier one Flag Officers assemblage whose charter is to provide vision and focus for the region’s mission.   The purpose of the REC is to resolve regional issues from the RAC and to resolve MOA issues.
· The REC consists of the Adjutant Generals of the region, Commanding Generals of the DIV(IT)’s, Commanding General for the RSC and the TIE Director who performs as a  facilitator.
· Issues that remain unresolved forwarded to DCSED
3.    Assessment: 

· The RAC and the REC provide an opportunity for dialogue among leaders from the respective region to resolve issues starting at the lowest level. 

4.   Recommendation:   Continue to support this initiative. Provide funding to the TIE’s so that the personnel required to make this event productive can have the assets to attend the meeting.
