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MEMORANDUM FOR DISTRIBUTION

SUBJECT:  The Army School System (TASS) Council of Colonels (CoC) XII (27 Sep 00) After Action Review

1. TASS CoC XII was held at Fort Monroe, Virginia, on

27 Sep 00.  Attendees included:  COL Davis, Chairman, DCSED; LTC Maddox, DCSPER; LTC Camarella, DCSOPS; COL Germain, NGB; COL Bailey, USARC; LTC Surry, Army Training Support Center;  COL Davis, TOMA; COL Olson, TDAD. 

2. The agenda for the meeting:

· Background

· Issues Update

Print Policy

Cross Component Resourcing MOU

Availability of Equipment for POI

Equivalent Credit

Tri-component Letter

Distance Learning (DL)/Home Study

· Information Briefs

   
TASS Strategic Plan


TASS CoC Charter

· Alibis

TASS Role in TRADOC Transition (NGB)

RTCC Pilot Test, FY01

· Open Forum

3. Issues Update.

    a.  Print Policy.  Discussion.  AR 350-1 (Final Draft)[currently at SECARMY for signature] states, “except for certain classified instructional materials provided by the U. S. Army Intelligence Center, all Total Army Training System - Courseware (TATS-C) and instructional materials are furnished to TASS training battalions by TRADOC for local reproduction.”  USAR and NGB use the FY02 Program Objective Memorandum process to capture their reproduction requirements.  Users have three options they can exercise:  use ATSC, use Defense Automated Printing Service, and/or use in house or local commercial printing facilities.  This transition begins in FY02.  Follow-on Action.  None.  Issue was voted close.

    b.  Cross Component Resourcing (CCR) MOU.  Discussion.      AR 350-1, Army Training, replaces CCR-MOU, dated 6 May 97.  In FY01, adjustment to the Funding Resolution Authority (FRA) allows the USAR to receive funds from the ARNG. DCSED will post the CCR MOU User Guide on the TASS Web Page NLT 16 Oct 00.  Follow-on Action.  None.  Issue was voted close.

    c.  Availability of Equipment for Programs of Instruction (POIs).  Discussion.  Equipment constraints for various POIs impact TASS Battalion’s ability to teach specific TATS-C.  New equipment fielding, as a part of the Army Transformation, compounds the issue.   Follow-on Action.  Issue remains open.  DCSED staffs a policy providing guidelines for equipment substitution.  Possible options to study are the use of Skill Identifier and Pre-mobilization training for some equipment unique training within specific MOS POIs allowing for improved MOSQ.  POC MAJ Madison, DCSED, DSN 680-5754.
    d.  Equivalent Credit.  Discussion.  DA DCSOPS has drafted a message to change existing policy allowing AC and AGR soldiers to receive equivalent credit when attending an accredited TASS Battalion course.  Message remains within DCSOPS internal staffing.  AR 350-1 (Final Draft) addresses this issue.  Follow-on Action.  Issue remains open. DCSED will visit DOT and DAMO-TR to facilitate the approval of the message.  POC is John Hughes, DCSOPS, DSN 227-1108.

    e.  Tri-component Letter.  CG TRADOC, CAR and DARNG signed a letter encouraging cross component cooperation.  Letter has been published and distributed.  Follow-on Action.  None.  Issue was voted closed.

    f.  Distance Learning (DL)/Home Study.  Discussion.  Office of the Assistant Secretary of Defense for Reserve Affairs (OASD/RA) is sponsoring an OMINBUS legislative input to the change the law.  OASD/RA input to the FY02 legislative process was due on 6 Oct 00.  Changes implemented in FY02.  Follow-on Action.  DCSED continues to track progress.  POC is CDR Blunt, OASD/RA, DSN 224-4186.

4. Information Briefs.

     a.  TASS Strategic Plan.  Discussion.  COL Davis provided an overview of the initiatives and key areas that the plan’s development should address.  CoC agreed to the forming of a Process Action Team (PAT) from the TASS CoC Action Officers.   Follow-on Action.  PAT conducts the first of a series of meetings Nov 00.  Decision brief presented to the TASS CoC tentatively

Sep 01.  POC is MAJ Madison, DCSED, DSN 680-5754.

    b.  TASS CoC Charter.  Discussion.  Currently, the TASS CoC meets twice a year with a TASS General Officer Steering Committee (GOSC) convening as required.  A recommendation was discussed which brings the TASS CoC cycle more in line with the POM cycle allowing for any CoC guidance to be implemented in time for the POM.  The recommended CoC flow:  AO meeting (Aug), CoC convenes (Sep), (if required), a GOSC convenes within four weeks after the CoC, AO meeting (Jan).  A second CoC (Mar/Apr) would be on call depending on the issues.  At least one AO meeting would be    face-to-face while the others would maximize Video Tele-Conferencing or online meeting technologies.  CoC agreed to this sequence.  CoC did not agree to admit an additional voting member.  Follow-on Action.  Within 1st Quarter, FY 01, DCSED modifies the TASS CoC Charter.  POC is MAJ Adams, DCSED, DSN 680-5513.

5. Alibis.

    a.  TASS Role in TRADOC Transition.  Discussion.  COL Germain, NGB, briefed the CoC on the following topics:  USAR and ARNG Funding Alignment, Reducing Course “Non-Conducts”, Proponent Equipment Responsibility, MOS Consolidation Impact on TATS-C, and Title XI Support.  Follow-on Action.  COL Davis, DCSED, stated at the conclusion of the brief that the PAT for the TASS Strategic Plan would address those issues in the plan’s development.

    b.  Regional Training Coordination Conference (RTCC) Pilot Tests, FY01.  Discussion.  COL Davis, DCSED, briefed the CoC of the DCSED’s proposed RTCC Pilot Tests for FY01.  TIE Jackson hosts three different tests, one test per region.  Region B conducts RTCC using Microsoft NetMeeting without using the audio/video capabilities of the program between Jun-Jul 01.  Region C conducts RTCC using Net Support Manager using the audio/video capabilities of the program between Jun-Jul 01.  Region D does not execute RTCC.  Historical data is used for the quota input for the courses.  Constrained courses are rectified via telephonic or email.  Follow-on Actions.  DCSED provides CoC a decision brief (Sep 01) of the test results and Courses of Action.  POC is CPT Gledhill, DCSED, DSN 680-5752.

6.  There is no need to adjourn a General Officer Steering Committee this fall.  The first PAT meeting is scheduled for    6-7 Nov 00 at Fort Monroe, VA.  POC contact for the PAT meeting is MAJ Madison, DSN 680-5754.

7.  POC contact for this AAR is the undersigned at DSN 680-5579/ email davisw@monroe.army.mil or CPT Gledhill at DSN 680-5752/ email richard.gledhill@monroe.army.mil.

FOR THE DEPUTY CHIEF OF STAFF FOR EDUCATION:






---original signed---






WORTHEN A. DAVIS






Colonel, GS






Assistant Chief of Staff






  for Education

DISTRIBUTION:

HQDA, ATTN:  DAMO-TR (LTC Camarella)

HQDA, ATTN:  DAPE-MPT (LTC Maddox)

COMMANDER, ATSC, ATTN:  ATIC-CO (COL REDDY)

USARC, ATTN:  DCSOPS-IT (COL BAILEY)

NGB, ATTN:  NGB-ART-I (COL Germain)

TRADOC, ATTN:  ATTG-M  (COL Davis),  ATTG-C (COL Olson)
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