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SUBJECT: Modifications to the Reserve Component Pre-Structure Manning Decision Review (SMDR)


MEMORANDUM OF AGREEMENT

BETWEEN

HEADQUARTERS TRAINING AND DOCTRINE COMMAND, 

ARMY NATIONAL GUARD (ARNG), 

AND UNITED STATES ARMY RESERVE COMMAND (USARC)

SUBJECT: Modifications to the Reserve Component Pre-Structure Manning Decision Review (SMDR)

1.  General.  The modification of the Reserve Component (RC) Pre-Structure Manning Decision Review (Pre-SMDR) process is a joint effort between USARC and ARNG with TRADOC facilitation.  These changes streamline the current process of a separate Working Training Requirements Arbitration Panel (TRAP) and Regional Training Coordinating Conference (RTCC).

2.  Purpose.  This memorandum details responsibilities and procedures for modified RC Pre-SMDR.

3.  Duties and Responsibilities.  The following details duties and responsibilities of agencies to ensure the success of the RC Pre-SMDR.  


a.  TRADOC.  


(1)  Deputy Chief of Staff for Education (DCSED).  


(a)  The DCSED, in coordination with Proponent School Title XIs, identifies changes to Instructor Student Ratio (ISR) in the Course Administrative Data (CAD).  The most restrictive ISR found within the individual lesson plans of a course’s program of instruction will be used in the CAD. 


(b)  Coordinate ARNG/USARC ISR updates to CAD with Deputy Chief of Staff for Training, Training Operations Management Activity. 


(c)
 Send a representative to the Consolidated Working Training Requirements Arbitration Panel and Regional Training Coordination Conference (CWTRAP/RTCC).


(d)  Reserve facility for lodging and conduct of the National Training Coordination Conference (NTCC).


(e)  Publish a memorandum of instruction for NTCC participants.  


(f)  Prepare a NTCC After Action Review (AAR) that captures the issues from constrained courses, resolved issues, and Cross Component Resourcing Memoranda.  Publish and distribute AAR to ARNG and USARC.


(2)  TASS Integration Elements (TIEs).  


(a)  Reserve facilities for lodging and conduct of the CWTRAP/RTCC in region(s) of responsibility.  TIE Directors plan and coordinate all logistical support for the event.  


(b)  Reserve a facility with a minimum of three rooms for the WTRAP/RTCC.  Configuration of the rooms is as follows:


-  WTRAP/RTCC Room:  3 computers with INTERNET access and ATRRS software, 2 computer projection systems, seating and tables for 35-40 participants, and overflow seating for up to 20 personnel.


-  Training Room:  10-20 computers with INTERNET access and ATRRS software.  This includes tables, chairs, and other amenities required to conduct ATRRS training.


-  Overflow Room:  Provide 3-5 telephones and seating with tables for 10-20 personnel.


(c)  Prepare an After Action Review (AAR) that captures Cross Component Resourcing Memoranda of Understanding and issues from constrained courses.  Distribute the AAR to DCSED, ARNG, and USARC.  


b.  ARNG.  


(1)  Provide ATRRS operators, under the supervision of TOMA,  for ISR update to the CAD.


(2)  Provide Quota Source Managers (QSMs) with guidance on generating reports on historical utilization of courses.



(3)  Inform Plans Operations and Training Officers (POTOs) which CWTRAP/RTCC participants failed to complete data inputs by established suspense, and/or who require training in the RC Pre-SMDR process.


(4)  Produce a paper copy of data inputs prior to CWTRAP/RTCC.  This document serves as a backup for a manual execution of the WTRAP/RTCC.


(5)  Provide a regional representative to facilitate the  CWTRAP/RTCC, and an ATRRS instructor to teach basic ATRRS operations and provide an overview of the RC Pre-SMDR process.


(6)  Facilitate Combat Arms (CA) and Leader Development (LD) TASS Schools’ AAR during the CWTRAP/RTCC.


(7)  Capture ARPRINT shortfalls, CCR MOUs, and issues from constrained courses throughout the CWTRAP/RTCC.


(8)  Provide required personnel to conduct NTCC.


c.  USARC.  


(1)  Provide ATRRS operators, under the supervision of TOMA,  for ISR update to the CAD.


(2)  Provide Quota Source Managers (QSMs) with guidance on generating reports on historical utilization of courses.



(3)  Inform Major Subordinate Commands which CWTRAP/RTCC participants failed to complete data inputs by established suspense, and/or who require training in the RC Pre-SMDR process.


(4)  Produce a paper copy of data inputs prior to CWTRAP/RTCC.  This document serves as a backup for a manual execution of the WTRAP/RTCC.


(5)  Provide a regional representative to facilitate the  CWTRAP/RTCC, and an ATRRS instructor to teach basic ATRRS operations and provide an overview of the RC Pre-SMDR process.


(6)  Facilitate Combat Support (CS) and Combat Service Support (CSS), including AMEDD, TASS Schools’ AAR during the CWTRAP/RTCC.


(7)  Capture ARPRINT shortfalls, CCR MOUs, and issues from constrained courses throughout the CWTRAP/RTCC.


(8)  Provide required personnel to conduct NTCC.


d.  RC TASS Battalions.  


(1)  Update annual capacity, maximum and optimum, by the designated suspense.  


(2)  The commander, or a representative with authority to make decisions for the commander, attend the CWTRAP/RTCC.  He should have an ATRRS logon and password.  


e.  Quota Source Managers.  


(1)  Refine training requirements based on local priorities, and force structure changes.  


(2)  Gather Time Share Option (TSO) reports and supporting documents prior to the CWTRAP/RTCC, by the designated suspense. 


(3)  Provide a representative to attend the CWTRAP/RTCC who has an ATRRS logon and password. 

4.  Process.  The RC Pre-SMDR process has four phases.  The phases are Input Phase, CWTRAP/RTCC Phase, ARNG/USARC Evaluation and Coordination Phase, and NTCC Phase.


a.  The Input Phase consists of CAD review, QSM input, RC TASS School input, and the ARNG/USARC Evaluation.  During the CAD review the end state is most restrictive ISR loaded in ATRRS.  During the Quota Source Managers input the end state is refined projections for Budget Year, Program Objective Memorandum (POM) 01, and POM 02.  RC TASS School input end state is all unconstrained capability identified.  ARNG/USARC evaluation end state is identification of participants who failed to input data or who require additional training.


b.  The Consolidated WTRAP and RTCC is a 5-day process incorporating training workshop, WTRAP 1, and RTCC.  If school representatives complete their inputs prior to the meeting, then they will only be required three days at the CWTRAP/RTCC.  If QSMs complete their inputs prior to the CWTRAP/RTCC, then they will only be required at the meeting for four days.  Specific activities during each day of the meeting are as follows:


(1)  Day 0 – Training Workshop.  CA and Leadership Development (LD) RC TASS Schools and Quota Source Managers (QSMs) who have not completed their input per established timeline, or who require training on the SMDR process or ATRRS operations attend the training workshop.  ARNG/USARC representatives will supervise participants who failed to complete their inputs.


(2)  Day 1 – WTRAP1/Training Workshop.  LD and CA RC TASS Schools and QSMs execute WTRAP1.  CS and CSS RC TASS Schools who have not completed their input per established timeline, or require training on the SMDR process or ATRRS operations attend the training workshop.  ARNG/USARC representatives will supervise participants who failed to complete their inputs.


(3)  Day 2 – WTRAP1/Training Workshop.  CS and CSS TASS Schools execute WTRAP 1.  ARNG/USARC will supervise CA and LD Schools who require additional training or time to complete inputs for the RTCC.


(4)  Day 3 – RTCC/Training Workshop.  CA and LD Schools and QSMs execute RTCC.  ARNG/USARC will supervise CS and CSS Schools who require additional training or time to complete input for the RTCC.  RTCC participants must submit Cross Component Resourcing MOUs and issue papers for constrained courses to the TIE representative and the appropriate ARNG or USARC representative before departing from the conference.


(5)  Day 4 – RTCC.  CS and CSS Schools and QSMs execute RTCC.  RTCC participants must submit Cross Component Resourcing MOUs and issue papers for constrained courses to the TIE representative and the appropriate ARNG or USARC representative before departing from the conference. 


(6)  Annually, Day 0 participants will alternate between CA LD, and CS CSS.  In 2002, CS CSS will begin on Day 0, the first day of the Consolidated WTRAP/RTCC.


(7)  AMEDD Schools will participate with CS and CSS Schools during the WTRAP/RTCC.


c.  ARNG/USARC Evaluation and Coordination Phase consists of ARNG and USARC working to resolve constrained course first within region then to regions with additional capacity.  ARNG/USARC finalizes all CCR MOUs for signature at the NTCC.  Evaluation and Coordination Phase end state is resolution of all possible constrained courses.


d.  NTCC is a forum to resolve constrained courses across regional boundaries.  Constrained and potential problem courses are addressed during the NTCC.  CCR MOUs are prepared for signature, and constrained course issue papers for the SMDR are presented during the NTCC Executive Summary session.  NTCC endstate is all possible constrained courses are resolved prior to the SMDR.


(1)  Suggested participants include ARNG-PORTAC, ARNG Director of Training, appropriate NGB directorate representatives, USARC Director of Training, USARC logistic representative, Division (Institutional Training) representative, TASS brigade representatives, TOMA representative, and selected TRADOC proponent schools.  

(2)  Additionally, representatives from DA-DCSPER, DA-DCSOPS, PERSCOM, and ARPERSCOM are invited.  

5.  The point of contact for this action is CPT Rick Gledhill, email – gledhillr@monroe.army.mil, DSN 680-5752, commercial 757-788-5752.

DAVID K. GERMAIN
   GREGORY P. BAILEY
   WORTHEN A. DAVIS COL, NGB


   COL, USARC


   COL, TRADOC



Chief, Training

   Chief, Training

   Assistant Deputy 

  Division


     Division 
             Chief of Staff 
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1.  FY01 Coordinating Instructions

2.  RC Pre-SMDR Terminology

3.  Standardized CWTRAP/RTCC Training Schedule

4.  Issue Paper Format 

5.  CCR MOU Format 
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