SUBJECT:  Standardized CWTRAP/RTCC Training Schedule

1.  Purpose.  Provide a baseline training schedule standardizing the CTRAP/RTCC across all seven regions.   

SUBJECT:  Standardized CWTRAP/RTCC Training Schedule


	WHEN
	WHO
	WHAT
	WHERE
	TRAINER
	REFERENCE
	REMARKS

	DAY 0

	0900-1200
	Identified ARNG Participants
	Complete required RTCC input
	Training Classroom
	ARNG Regional Rep
	TR350-18 / AR 351-10
	

	0900-1200
	Inexperienced ARNG Participants
	1 on 1 Training to include:

TSO – requirements / execution

ARM-G / AFAM / TAOD

Websites – ASM / Schools

RTCC / NTCC / SMDR / ARPRINT

TRAP process

CCR MOA / Issue papers
	Training Classroom
	MSG Mason or

MSG Hunt and Regional Experts
	TR350-18 / AR 351-10
	Input for TRAP and RTCC will be accomplished during training

	1200–1330
	ALL
	Lunch


	TBD
	NA
	NA
	

	1330-comp
	Identified Participants
	Complete required RTCC input
	Training Classroom
	ARNG Regional Rep
	TR350-18 / AR 351-10


	

	0900-1730
	Inexperienced ARNG Participants
	1 on 1 Training to include:

TSO – requirements / execution

ARM-G / AFAM / TAOD

Websites – ASM / Schools

RTCC / NTCC / SMDR / ARPRINT

TRAP process

CCR MOA / Issue papers
	Training Classroom
	MSG Mason or

MSG Hunt and Regional Experts
	TR350-18 / AR 351-10
	Input for RTCC will be accomplished during training

	DAY 1

	0800-0900
	ALL Quota Managers

LDR / CA School Reps
	Briefing:

AAR FY 00

Issues FY 01/02/03

Conduct of TRAP 02 and RTCC 04/05
	TRAP working Classroom
	ARNG/USARC Rep
	LOI / TR350-18 / AR 351-10
	TIE captures issues to be addressed during TRAP/RTCC

	0900-1200
	ALL Quota Managers

LDR & CA School Reps
	Working 1st  TRAP for FY 2002
	TRAP working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	TIE captures issues that impact RTCC

	0900-1200
	Identified USAR Participants
	Complete required RTCC input
	Training Classroom
	USARC Regional Rep
	TR350-18 / AR 351-10
	

	0900-1200
	Inexperienced USAR Participants
	1 on 1 Training to include:

TBD

 
	Training Classroom
	USARC REP and Regional Experts
	TR350-18 / AR 351-10
	Input for  RTCC will be accomplished during training

	1200–1330
	ALL
	Lunch


	TBD
	NA
	NA
	

	DAY 1 (continued)

	1330-comp
	ALL Quota Managers

LDR & CA School Reps
	Working 1st  TRAP for FY 2002
	TRAP working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	TIE captures issues that impact RTCC

	1330-comp
	Identified USAR Participants
	Complete required RTCC input
	Training Classroom
	USARC Regional Rep
	TR350-18 / AR 351-10
	

	1330-1730
	Inexperienced USAR Participants
	1 on 1 Training to include:

TBD

 
	Training Classroom
	USARC REP and Regional Experts
	TR350-18 / AR 351-10
	Input for  RTCC will be accomplished during training

	DAY 2

	0800-0900
	CS / CSS School Reps
	Briefing:

AAR FY 00

Issues FY 01/02/03

Conduct of TRAP 02 and RTCC 04/05
	TRAP working Classroom
	ARNG/USARC Rep
	LOI / TR350-18 / AR 351-10
	TIE captures issues to be addressed during TRAP/RTCC

	0900-1200
	ALL Quota Managers

CS / CSS School Reps
	Working 1st  TRAP for FY 2002
	TRAP working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	TIE captures issues that impact RTCC

	0800-1200
	Inexperienced LDR / CA School Participants
	Continue training as required 

 
	Training Classroom
	MSG Mason or

MSG Hunt and Regional Experts
	TR350-18 / AR 351-10
	Input for  RTCC will be finalized

	1200–1330
	ALL
	Lunch


	TBD
	NA
	NA
	

	1330-comp
	ALL Quota Managers

CS / CSS School Reps
	Working 1st  TRAP for FY 2002
	TRAP working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	TIE captures issues that impact RTCC

	1330-comp
	Inexperienced LDR / CA School Participants
	Continue training as required 

 
	Training Classroom
	MSG Mason or

MSG Hunt and Regional Experts
	TR350-18 / AR 351-10
	Input for  RTCC will be finalized

	DAY 3

	0800-1200
	ALL Quota Managers

LDR / CA School Reps
	RTCC for FY 2004 / 05
	RTCC working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	ARNG / USARC / TIE captures Issue Papers and CCRAs for NTCC

	0800-1200
	Inexperienced CS / CSS School Participants
	Continue training as required 

 
	Training Classroom
	USARC Rep Regional Experts
	TR350-18 / AR 351-10
	Input for  RTCC will be finalized

	DAY 3 (continued)

	1200–1330
	ALL
	Lunch


	TBD
	NA
	NA
	

	1330-comp
	ALL Quota Managers

LDR / CA School Reps
	RTCC for FY 2004 / 05
	RTCC working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	ARNG / USARC / TIE captures Issue Papers and CCRAs for NTCC

	1330-comp
	Inexperienced CS / CSS School Participants
	Continue training as required 

 
	Training Classroom
	USARC Rep Regional Experts


	TR350-18 / AR 351-10
	Input for  RTCC will be finalized

	DAY 4

	0800-1200
	ALL Quota Managers

CS / CSS School Reps
	RTCC for FY 2004 / 05
	RTCC working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	ARNG / USARC / TIE captures Issue Papers and CCRAs for NTCC

	1200–1330
	ALL
	Lunch


	TBD
	NA
	NA
	

	1330-comp
	ALL Quota Managers

LDR / CA School Reps
	RTCC for FY 2004 / 05
	RTCC working Classroom
	ARNG/USARC Regional Reps
	TR350-18 / AR 351-10
	ARNG / USARC / TIE captures Issue Papers and CCRAs for NTCC
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