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ACCREDITATION CHECKLIST:  PART I.   TRAINING SUPPORT

TASS REGION:________   SCHOOL CODE:__________  

IDT_____           AT_____ (CHECK ONE)

REASON FOR VISIT: _________________________(ASSESSMENT, ACCREDITATION, ETC.)
NAME OF SCHOOL EVALUATED:_____________________________________

RESULT:________________ (ACCREDIT, NON ACCREDIT, PROBATION, ETC.)

TRAINING SITE:_________________________________ DATE:________________

EVALUATOR: ____________________________PHONE:______________________


GO
NO GO 
N/A
CRITICAL

1.  All shortcomings from the previous accreditation 

evaluation have been corrected.
_____
_____
_____
YES 

References:

a.  MOSQ:  Previous accreditation report.

b.  NCOES:  previous accreditation report and TRADOC Reg 351-10, para 2-15.

c.  OES:  Previous accreditation report.

d.  DSSC:  Previous accreditation report.

e.  WOES: Previous accreditation report. 

Notes:

- The school must justify any failure to correct shortcomings identified in a previous       

accreditation evaluation, in writing, to the accreditation team chief before the start of the 

evaluation.

- Previous shortcomings found not corrected, and not justified in writing prior to the start of the evaluation, will be evaluation , will be cause for a  NO GO.

- This item must also be checked at training sites where previous shortcomings were recorded.

TR 351-10

2-15.  Accreditation.  Accreditation is governed by TRADOC Reg 350-18.  TRADOC accreditation evaluation reports, report of corrective actions, and proponent evaluations will be maintained for the next accreditation visit.

2.  School is adequately staffed to support 
_____
_____
_____


instructor requirements, IAW POI, and resourced to

support training and provide for the health, welfare,  

and quality of life of soldiers, IAW approved TDA.

References:

a. MOSQ:  TRADOC Reg 350-18, para 3-5c(1)&(2), AR 351-1 (AR351-1 will be

superseded by AR 350-1), POI (instructor student ratio); and local policy or directives.

b. NCOES:  AR 351-1, (AR 351-1 will be superseded by AR 350-1) TRADOC Reg 351-10,                              paras 2-7d(2) and 5-11;  POI (instructor/student  ratio); local policy or directives.

c.   OES: TRADOC Reg 350-18, para 3-5c(1)&(2) AR 351-1 (AR 351-1 will be superseded by                               AR 350-1), POI  (instructor/student ratio);  and local  policy or directives.

d.  DSSC:  AR 351-1, (AR 351-1 will be superseded by AR 350-1),  POI (instructor/student ratio);                         and local policy or directives.

e.  WOES:  TRADOC Reg 350-18, para 3-5c(1)&(2); AR 351-1 (AR 351-1 will be superseded

by AR 350-1), POI(instructor/student ratio); and local policy directives. 

f.   SGL/Student ratios, TRADOC Reg 351-10, para 2-13c.

Notes:

- School commandants and school battalion commanders will staff their schools with sufficient instructor administrative, operations, and supply personnel to accomplish the mission.

- Check TDA for spaces or other coordination for cooks, medics, etc., as necessary.

- Support activities (in/out-processing, mailroom, operations, tasking, scheduling, equipment   

 maintenance, dining facility, finance, supply, etc.) must be responsive to the needs of the school

 and must adequately support  the training mission and the health and welfare of soldiers.

- This item must also be checked at training sites where local policy affects requirements.

- A Command Sergeant Major must command an NCOA Training  Battalion or AC NCO                            Academy.

- Ranks of commanders of training  battalions are IAW the approved TDA.

- Evaluators must compare the TDA to the Unit Manning Roster to ensure school is in                               compliance with its own TDA model.  

- DA Pam 611 contains enlisted standard grade requirements for the structure of a TDA.

· Evaluators must review course for previous 12 months to determine if small group ratios are                             being followed per TRADOC Reg 351-10, para 2-13c.  NCOA will be given a finding if more                              than 10 percent of NCOA's courses or 25 percent of any single course does not meet TRADOC                      Reg351-10 standards. 
TR Reg 350-18, para 3-5d(1),(2)&(3) Institutional training.  d.  There will be occasions when the TASS training battalions are requested to conduct training in courses for which TRADOC or the other proponents have not developed and distributed courseware. Within resource limitations, valid requirements should be supported. The requirement for TASS training battalions to conduct training only with proponent-approved courses remains in effect. Procedures for TASS training battalion development and proponent approval of such courseware are found in TRADOC Reg 350-70. The situation may arise, where a TASS training battalion is unable to conduct a course under their school code. If the training is essential to unit readiness, it may become necessary for another component to assume the mission. If this occurs, the following guidelines apply:

(1) The TASS battalion and its supporting command (TAG/DIV(IT) responsible for the conduct of the course must grant permission for another component to conduct the course

(2) Once approval has been granted, NGB or USARC, as appropriate, will load the course under the school code conducting the course, on a one-time basis.

(3) Although the owning TASS battalion is not conducting the course, it remains responsible to ensure instructors are certified and the course is conducted to standard.

AR 351-1, Para 2-12  School commandants

School commandant’s will-


a.  Furnish personnel, funds, facilities and other resources for support of annual Army school training requirements.


b.  Program training requirements, schedule classes, publish consolidated class schedules, and adjust training loads to meet changing requirements, capabilities, and budgetary considerations.


c.  Conduct internal and external evaluations to determine the quality of training, effectiveness of graduates, and the appropriateness of training support materials, doctrine, and organizational support structure to ensure progressive and sequential training that eliminates unnecessary redundancy and ensures that officer, warrant officer, and NCO training is linked and mutually supportive of each other.


d.  Conduct long range planning to forecast training needs, identify associated resource requirements, and program and acquire resources.  TRADOC schools will use the Training Requirements Analysis System (TRAS) to integrate long range planning and training development (Systems Approach to Training (SAT)) with resource management systems to satisfy training needs.


e.  Develop concurrently with resident training ACCP courses designed to meet the needs and objectives of doctrine, tactics, and new equipment systems.  Ensure that these courses are effective, and revised as required.  


f.  Develop concurrently with resident training Reserve Components configured courseware (RC3) for presentation by USARF schools, and ARNG/academies to ensure that training for RC personnel reflects current doctrine, tactics. and equipment systems.  Ensure that RC3 is effective, current, and revised as required.


g.  Develop ACCP materials.  Schools and activities must have TRADOC approval before developing ACCP materials for systems and functional subjects outside their area of responsibility.  Non-TRADOC school approval must be obtained for use of material for which they are proponent.  


h.  Provide training under approved branch proponent POIs: developed and submitted to Headquarters (HQ) TRADOC (ATTN: ATTG-M), Fort Monroe.  VA 23651-5000 for approval.  Exceptions to this policy are listed below.



(1)  DINFOS POIs.  Approval authority for DINFOS POIs rests with the Office of the Assistant Secretary of Defense (Public Affairs).  These POIs will be sent to the Secretary of the Army (Office of the Chief of Public Affairs).



(2)  AMEDD courses.  Approval authority rests with TSG for-




(a)  All AMEDD courses. 




(b)  Course changes that would require additional resources or modify course prerequisites, purpose, or length.



(3)  TJAGSA. The Commandant, TJAGSA approves POIs for legal education courses.



(4)  USAWC curriculum.  The curriculum for the USAWC is developed by the Commandant and forwarded to the Office of the DCSOPS.  HQDA (DAMO-SSP), WASH, DC 20310-0420 for review.  The Commandant.  USAWC and the CG, TRADOC will coordinate the curriculum to ensure that the overall education program and doctrine are consistent within the Army. -



(5)  U.S. Army Criminal Investigation Laboratory Center (USACILC). In accord with AR 195-2, paragraph 6-2, Criminal Investigation Activities, the CG, U.S. Army Criminal Investigation Command executes overall supervision over the Army crime laboratory system.  The Commander, USACILC will-




(a)  Operate the Criminal Investigation Laboratory.




(b)  In conjunction with USACIDC, approve the POI for courses offered by the laboratory.




(c)  In coordination with the USACIDC and CG, MILPERCEN process applications for attendance.  AR 195-3, Acceptance and Accreditation of Criminal Investigative Personnel, governs acceptance into USCIDC, a prerequisite for crime laboratory training.



(6)  U.S. Army Materiel Command (AMC) schools curriculums.  POIs for AMC schools curriculums are approved by the CG, AMC.



(7)  President, NDU, is the final approving authority for curriculum.



(8)  Director, DSMC approves POIs and curriculum.



(9)  Commandant, DLI approves POIs.


i.  Report completion of all resident courses outlined in chapters 5, 6, and 7 and resident courses at military schools attended by enlisted soldiers shown in appendix B to the Army/American Council on Education Registry Transcript System (AARTS) Operations Office, ATTN: ATZL-GPE-A.  Fort Leavenworth.  KS 66027-5010.  Data should be reported for active duty soldier members who successfully completed courses on or after 1 October 1981.  Transcripts will be generated showing course completion and the associated recommended college credit.  Commandants will obtain the course completion-reporting format from the AARTS Operations Office.


j.  Ensure that copies of all current POIs for resident courses are provided to HQDA, ATTN:  DAPE-MPE, ALEX VA 22331-0316 for evaluation of recommended college credit by the Center for Adult Learning and Educational Credentials.  All POIs will include the designated Army Training Requirements and Resources System (ATRRS) course numbers.

TR 351-10, paras 2-7d(2), 2-13c, and 5-11.

2-7d(2)  Trained, qualified, and experienced SGL and instructors conduct and supervise student training. SGL to student ratio will be sufficient to ensure student control and supervision facilitate teaching, coaching, mentoring, and developing individual students.

2-13c.  SGI requires SGL to student ratio of 1:12-16, with the exception of PLDC which will be 1:6-8. Exception may occur when TRADOC Manpower Activity validates a larger or smaller group size because of equipment, facilities, availability of certified instructors, or other factors. However, a class will not be conducted above or below these ratios without prior approval of the Commandant/CG or his designated representative in the rank of Colonel or higher.

5-11. Staffing and organization.

a. NCOA staffing is governed by Manpower Staffing Standards System (MS3). NCOA manpower is identified by management decision package “QNCO.”

b. Commandants will attach and/or assign to NCOA sufficient numbers of full-time SGL, by MOS mix, required to train their CMF NCOES course annual student loads.

c. The NCOA commandant is a CSM who works under the supervision of a MACOM, installation, or division commander and his/her Command Sergeant Major.
3.  School conducts an internal instruction evaluation     ______    ______    ______   
program.

References:

a.  MOSQ: TRADOC Reg 350-70 and TRADOC Reg 350-18, paras 2-19f & 2-19g.

b.  NCOES: TRADOC Reg 350-70; TRADOC Reg 351-10, para 2-14a(4) & (5); and TRADOC

Reg 350-18, paras 2-19f & 2-19g.

c.  OES: TRADOC Reg 350-70 and TRADOC Reg 350-18, paras 2-19f & 2-19g.

d.  DSSC: TRADOC Reg 350-16, para 3-7; TRADOC Reg 350-70; and TRADOC Reg 350-18,

paras 2-19f & 2-19g.

e.  WOES: TRADOC Reg 350-70 and TRADOC Reg 350-18, paras 2-19f & 2-19g.

Notes:

- Instructor evaluations must be on file and available to evaluators.

- Evaluate records from each type of course the school teaches (e.g., MOSQ, NCOES, and OES).

- Standards and requirements for instructors evaluation program will be IAW POI/CMP, and the

instructor certification program.

TR 350-70 Chapter III-4

III-4-2.  Instructor Evaluation Criteria – All Instructors (Basic Instructor Performance)

(a)
The following criteria applies to all instructors regardless of weather the training is conducted in a traditional classroom, in a small group environment, or via video-teletraining. The Basic Instructor Performance Checklist can be found at paragraph number III-4-3. The checklist provides greater detail for evaluating these criteria. To meet acceptable performance standards, the instructor must—

(1) Implement risk control measures.

(2) State Terminal Learning Objective.

(3) Demonstrate technical or tactical competence.

(4) Introduce the instruction.

(5) Present learning steps/actions.

(6) Explain the relationship of task or training activity to job performance.

(7) Generate questions/obtain feedback.

(8) Use training aids to support learning.

(9) Ensure that all students can see and hear all activities.

(10) Exhibit acceptable personal appearance.

(11) Demonstrate basic delivery skills.

(12) Use appropriate questioning techniques.

(13) Facilitate student performance.

(14) Exhibit respectful behavior.

(15) Provide interim and concluding summaries.

(16) Demonstrate effective management of training resources.

(17) Conduct AAR.

(b) These additional criteria apply to instructors who are training in a classroom environment. The classroom instructor Performance Checklist can be found at Paragraph III-4-4. In addition to the basic instructor performance, the classroom instructor must—

(1) Manage the training environment to promote learning, comfort, safety, and hygiene.

(2) Maintain a Visitors Folder in accordance with local policy.

(c) These additional criteria apply to instructors who are conducting training via VTT. The Video Teletraining (VTT) Instructor Performance Checklist can be found at Paragraph III-4-5. In addition to the basic instructor performance, the (VTT) instructor must—

(1) Establish eye contact with the camera.

(2) Operate the media effectively.

(3) Develop and use effective visual aids.

(d) These additional criteria apply to instructors who are conducting small group training. The Small Group Instructor Performance Checklist can be found at Paragraph III-4-6. In addition to the basic instructor performance, the Small Group Instructor must—

(1) Demonstrate the three small group roles.

(2) Facilitate the group during the Experiential Learning Cycle.

(e) These additional criteria apply to instructors. The AAR Performance Checklist can be found at Paragraph III-4-7. In addition to the basic instructor performances and any other appropriate criteria, the instructor  must—

(1) Prepare AAR outline.

(2) Prepare the training area for the AAR.

(3) Introduce the purpose for the AAR.

(4) Present training events for consideration.

(5) Facilitate student participation.

NOTE:  Look for Basic Instructor Performance Checklist Paragraph III-4-3.

TR 351-10, para 2-14a, (4), (5)

2-14a. (4), (5)

(4)  Will provide SGL and instructors a quarterly written evaluation. These evaluations are useful in incentive and recognition programs, as well as for TRADOC-wide competition.

(5)  Will maintain file per AR 25-400-2 (FN:  351b, Instruction information) containing following information—

(a) Documentation of qualification credentials.

(b) Updated copy of DA Form 2-1 (Personnel Qualification Record, Part II) or DA Form 4037 (Officer Record Brief), as appropriate.

(c) Copy of current DA Form 705.

(d) Copy of Quarterly evaluations.

TR 351-18, para 2-17f, 2-17g.

TASS training battalions will—

2-17f.  Actively supervise, monitor, observe, and evaluate instruction/instructors at all teaching sites in the region under their coordinating authority.

2-17g.  Ensure each course and its instructors are formally evaluated and forward a copy of the instructor’s evaluation results to the instructor and the TASS battalion for filing.

4.  Students meet course prerequisites.                       
_____
______
   _____
YES

References:

a. MOSQ: AR 600-9, DA Pam 611-21;  TRADOC Reg 350-18, paras 3-5a & 3-25; TRADOC                                Reg 350-70; and appropriate POI/CMP. 

b. NCOES:  AR 351-1 (AR 351-1 will be superseded by AR 350-1);  AR 600-9; TRADOC Reg 

350-70; DA Message, dated 081650Z Mar 95, subject: APFT and Height/Weight Requirements;

Chief of Staff Message, dated 201500Z Jun 96, subject: Proposed Change to Current APFT and

HT/WT Standards in Professional Development Schools; TRADOC Reg 351-10, paras 2-7b, 5-3,

And 5-5; TRADOC Reg 350-18, paras  3-5a & 3-25; POI/CMP; TRADOC Reg 350-70; and NGR

600-200, paras 11-29 thru 11-31. 

c. OES:  AR 600-9; AR 350-41, para 9-8b; AR 351-1 (AR 351-1 will be superseded by AR 350-

1); TRADOC Reg 350-18, paras 3-5a & 3-25; TRADOC Reg 351-10, para 2-6; TRADOC Reg

350-70; and POI/CMP.

d.    DSSC:  AR 350-41, para 9-8b, AR 614-200, para 8-17; TRADOC Reg 350-16, para 2-1;

TRADOC Reg 350-70; and POI/CMP.

e. WOES:  AR 600-9; AR 350-41, para 9-8b; and AR 351-1 (AR 351-1 will be superseded by

AR 350-1).  

Notes:

- The AATAS is a valid substitute for IDT orders.  

- Enrollment of a soldier who does not meet prerequisites will constitute a NO GO.

- School collects pre-execution checklist and verifies all entries are completed, and any required

attachments are present.

- Students with profiles must be screened by the school battalion to ensure compliance with

references.
- Check the in-processing roster to identify students with profiles.

- Check the record of every student on-site with a profile; every record must meet the standards.

- Check in-processing weight-in roster to identify soldiers who are overweight. At in-processing,

overweight students must be denied enrollment.

Mandatory comment:  For every student found not to meet course prerequisites, the evaluator

Will make a note of the student’s unit of assignment, course, and class. Evaluators will include

This information in the summary report as Higher Headquarters Issues.

AR 600-9 (height and weight standards see check#6).

AR 611-201 (Enlisted Career Management Fields and Occupational Specialties)

Note:  Check course prerequisites for each MOS being taught. 

TR 350-18, para 2-13f, 3-5b, 3-15b,3-24a, 3-24b.

2-13f  Coordinate with USASMA, appropriate proponent school and TIE for all RC institutional training matters in their area 

3-5b  Schools will present training as designed and approved by Training/TD (TASK) proponent. This will ensure tasks are trained at the appropriate skill level prescribed for each course.

3-15b  The purpose of the RTC is to integrate requirements and capabilities to conduct individual institutional training to standard in the most efficient and effective manner. The focus of the RTC is to identify and resolve individual training challenges (e.g., instructor and equipment shortfalls).

3-24a  Soldiers attending professional development courses (OES, WOES, OCS, and NCOES) and NCO functional courses must meet body composition standards and physical fitness standards per DA message 081650z, dated Mar 95, Subject: APFT and Height/Weight Requirements; and DA message 201500z, dated Jun 96, Subject: Proposed Change to Current APFT and Height/Weight Standards in AR 600-9, Professional Development Schools, and TRADOC Reg 351-10.

3-24b  Soldiers attending MOS reclassification courses must meet body composition standards of AR 600-9. The APFT is not a requirement to attend or graduate from MOS reclass courses. DA form 705 is not required. Training institutions will verify all students’ height and weight, IAW 600-9, upon arrival. Students found not in compliance with AR 600-9, Paragraph 3-31 will not be enrolled in the course.

AR 351-1, paras 1-13, 5-16, 5-18, 5-20, 5-33

1-13  Physical fitness and weight standards


a.  Soldiers attending professional development courses must meet physical fitness and weight standards outlined in AR 350-15 and AR 600-9. Soldiers over 40 will be administered medical screening at local  installations.


b.  Students shown in the categories listed below must undertake remedial training and retesting before completion of the training cycle or course should they fail to attain minimum standards on the initial physical fitness test.



(1)  Trainees in an officer candidate course (OCC) or the Warrant Officer Entry Course (WOEC).



(2)  Officers undergoing their branch basic courses



(3)  Personnel in resident training courses 8 weeks or longer.


c.  Individuals who attain the minimum acceptable score on each event and an overall passing test score will be graduated. Those who fail to achieve the minimum passing score when retested will be recycled or considered for appropriate administrative action.  The Academic Evaluation Report/(DA Form 1059/1059-1/1059-2) cited in paragraph 1-12 will indicate that the soldier is a nongraduate.  The reason for the nongraduate status will be annotated as failure to successfully pass the physical training test or meet the weight standards of AR 600-9.  USAR personnel, other than those an IADT status, will be governed by AR 140-1.


d.  Physical fitness and weight standards do not apply to foreign students.  These students may participate in physical fitness programs on a voluntary basis.  Failure to achieve the minimum passing score on the Physical Fitness test will not be noted on the academic report.  Voluntary participation and passing test score may be noted.

5-16.  Primary leadership development course

a.  PLDC is a non-MOS specific 4-week leadership course conducted at regional NCOAs in CONUS and overseas. The course length may not be altered without the written permission of Cdr. TRADOC, ATTN: ATTG-I, FT Monroe, VA 23651-5000.


b.  Qualified soldiers (para 5-14) will be prioritized by the unit commander, as follows:



(1)  First Priority-SGT.



(2)  Second priority-SP4(P)/CPL(P).



(3)  Third priority-SP4/CPL in a leadership position.

 
c.
PLDC for Reserve Component (RC) is conducted by USARF schools, ARNG academies. and regional training centers.  prerequisites are listed below:



(1)  Soldiers must be members of the ARNG or USAR in the grade of SP4(P)/CPL(P), or SGT, or a SP4/CPL occupying a leadership position.



(2)  Soldiers must meet standards outlined in AR 600-9 or NGR 600-9.



(3)  Soldiers must be recommended by the unit commander.



(4)  State adjutants general and CONUSA commanders may establish additional prerequisites.  Prerequisites may not be amended by the addition of local requirements.

                d.        Graduates will be given the education code "2" in item 42 of DA Form 2 (Personnel Qualification Record-Part I) f.   Active component soldiers must complete the 4-week Active Component PLDC to receive education code "2"

5-18.  Basic Noncommissioned Officer Course (BNCOC) (NCOES ONLY)
BNCOC provides tactical, technical, and leader training to prepare NCOs at the squad leader, section leader, tank commander, or weapons system leader level to lead and train soldiers.  All BNCOCs are conducted in a live-in learning environment. 


a.  Combat Arms BNCOC are taught in regional NCOAs as shown in table D-3.



(1)  Course length varies by MOS.  Local commanders are permitted to conduct a 1-week add-on to the POI for the purpose of addressing unique unit requirements.



(2)  Prerequisites for selection are listed in DA Pam 351-4 and paragraph 5-14 this regulation.



(3)  SGTs and SP/4(P)/CPL(P) must be either AC or RC PLDC graduates and serve in the unit a minimum of 6 months between PLDC completion and a BNCOC class start date.



(4)  Graduates will be given the NCO education code "W" in item 42 of DA Form 2 (Personnel Qualification Record-Part I).



(5)  A math pretest must be successfully completed for courses 11C, 12B, and 13B-E-F, The pretest should be administered early enough to allow students that fail sufficient time to enroll in math-related remedial instruction at a local education center.


b.  Combat Support-Combat Service Support BNCOC (BNCOC/CS-CSS).   BNCOCs other than those listed in table D-3, are designated CS/CSS BNCOCs for ease of distribution only and are conducted in NCOAs collocated with TRADOC service schools.  BNCOC/CS-CSS focuses on training the squad leader, section leader, and weapons/equipment systems specific leader.



(1)  BNCOC/CS-CSS course length varies by MOS.



(2)  MILPERCEN will select and schedule BNCOC/CS-CSS using the automated STRAMS-E2.




(a)  Each quarter the enlisted master file (EMF) provides data to the Army Training Requirements and Resources System (ATRRS) on all soldiers with the ranks of SP/4(P)/CPL(P), SGT, and SSG.




(b)  Based on attendance priorities, ATRRS will develop an Army-wide OML and review the available BNCOC/CS-CSS class seats 6 to 9 months away.  These quotas will be equally distributed by MACOMs based on the number of eligible on the OML.

(c)  ATRRS provides the reservation list to MILPERCEN along with all other eligible not scheduled for training.  Within 10 days, MILPERCEN will screen for any projected assignment or their career development.




(d)  MILPERCEN then, provides unit commanders with a candidate list based on distribution guidance from the MACOM.  This list will consist of the following three parts:





1.  Part I Reservations.  Personnel tentatively scheduled to attend BNCOC/CS-CSS with school dates 6 to 9 months away.





2.  Part II.  Substitutions.  Personnel that may be substituted for personnel on the reservation list who have been deleted or deferred by the unit commander.





3.  Part III Exclusion.  Personnel who are not eligible and the reason why; such as, a bar to reenlistment and records flagged. 




(e)  The unit commander must provide MILPERCEN a qualified substitute as soon as possible but not later than 60 days after the release of the candidate list if the selected soldier is unable to attend because of noneligibility.  The substitute may be furnished at any level of MACOM chain of command.




(f)  A soldier may be deferred by any commander in the grade of LTC or higher for operational reasons the first time.  The reason for deferment will be provided to MILPERCEN (DAPC- EPT-FN), 2461 Eisenhower Avenue, Alexandria, VA 22331-0400 per the instructions on the STRAMS-E2 Roster LOI.  Subsequent requests for operational deferments must be fully justified and submitted through command channels to MILPERCEN (DAPC- EPT-FN), 2461 Eisenhower Avenue, Alexandria, VA 22331-0400.  The request may be disapproved at any level of MACOM chain of command.  Requests for compassionate deferments will be processed under paragraph 5-28.




(g)  Upon successful completion of BNCOC/CS-CSS, ATRRS will update the EMF by awarding an NCOES code of “W.”


c.
Candidates must meet the physical fitness and weight standards.) outlined in AR 350-15 and AR 600-9.

 
d.
BNCOC-RC is conducted by ARNG State academies and USARF schools.  Prerequisites for BNCOC-RC are listed below.  State adjutants general and CONUSA commanders may establish additional requirements.  Candidates must:



(1)  Be a member of the RC.



(2)  Be in the grade of SGT or SSG.  A waiver will not be considered.



(3)  Be able to demonstrate technical and tactical skills.



(4)  Be recommended by unit company commander.

(6) Meet weight and physical fitness standards outlined in AR 350-15 and AR 600-9.  (Note. The above prerequisites may not be amended by local requirements).

5-20.  Advanced Noncommissioned Officer Courses.(NCOES ONLY)

a.  The Advanced Noncommissioned Officer Course (ANCOC) is conducted in a live-in environment at NCOAs collocated with the proponent service school.  Course lengths vary by MOS.


b.  Personnel to attend ANCOCs are:



(1)  Selected by a DA board for AC personnel.



(2)  Centrally managed by MILPERCEN (DAPC-EPT-FN).


c.
ANCOC selection and eligibility are shown below.



(1)  The SFC/ANCOC Selection Board will evaluate personnel for attendance.




(a)  Time-in-grade criteria will be announced by MILPERCEN (DAPC-MSP) before each board convenes. 




(b)  Individuals selected for ANCOC will attend the course.



(2)  Personnel selected for promotion to SFC who have not previously attended ANCOC will be scheduled to attend the course.


d.  Candidates must meet the physical fitness and weight standards outlined in AR 350-15 and AR 600-9. Soldiers over 40 must complete medical screening at the local installation before attending ANCOC.  The soldier will hand carry a copy of the medical screen with results to the service school.  Other requirements, such as physical examinations and security clearances, are discussed in DA Pam 351-4.


e.  Scheduling and attendance procedures are discussed below.



(1)  Scheduling of soldiers selected to attend ANCOC is the responsibility of MILPERCEN (DAPC-appropriate career branch). Soldiers selected will be scheduled consistent with policies specified in this regulation and appropriate assignment instructions. Once selected for attendance and if eligibility is maintained, personnel will remain in a selected status until they have attended the course.



(2)  TDY attendance at ANCOC and subsequent return to an OCONUS home station is authorized provided-




(a)  Total OCONUS overseas tour length exceeds 13 months.




(b)  The soldier will have a minimum of 6 months remaining in the command after completing the course.



(3)  Active component soldiers must attend an active component ANCOC to receive education code "S."



(4)  ANCOC is a prerequisite for promotion to MSG.


f.  The Advanced Course for RC NCOs is taught in USARF schools and ARNG NCOAs.


g.  Prerequisites for ANCOC/RC are listed below.  State adjutants general and CONUSA commanders may establish additional prerequisites. Candidates must-



(1)  Be a member of the RC.



(2)  Be in the grade of SSG or SFC; waivers will not be considered.



(3)  Be able to demonstrate technical and tactical skills.



(4)  Be recommended by the unit commander.



(5)  Meet height, weight, and physical fitness standards outlined in AR 350-15 and AR 600-9.

Note:  Above prerequisites may not be amended by addition of local requirements.

5-33.  Physical Fitness, weight control, and profiles.

(1)  Soldiers with temporary profiles, per AR 40-​501, that would prevent full participation, including passing APFT, in a professional development course will be removed from school attendance consideration by their immediate commanders until the temporary profile is removed. Exceptions to policy for graduation requirement may be granted on a case by case basis by the commandant.


(2)  Soldiers with a permanent designator of 2 in the physical profile, must include a copy of DA Form 3349, Physical Profile, as part of the course application. They will be eligible to attend appropriate courses and train within the limits of their profile provided they can meet minimum course graduation requirements.


(3)  Soldiers with a permanent designator of 3 or 4 in the physical profile, must include a copy of DA Form 3349 as part of the course application. Soldiers who have been reviewed by a Medical Screening Board, awarded medical limitations, and allowed to retain their MOS will be eligible to attend appropriate courses and train within the limits of their profile provided they can meet minimum course graduation requirements.


(4)  Soldiers receiving temporary or permanent profiles after enrollment in resident training courses will be evaluated by the commandant for continued enrollment. Soldiers who have met or will be able to meet minimum graduation requirements will continue to be trained within the limits of their profile. However, soldiers unable to meet minimum graduation requirements will be returned to their units and may, if eligible, be re-enrolled in a later course.

TR 351-10, paras 2-7b, 5-3 and 5-5.

2-7b.  Upon arriving at a school, students must be fully capable of performing supporting individual tasks and the tasks required in the next lower level course. Commandants may evaluate student capabilities through appropriate testing and if necessary, provide remedial training, recycle to a later class, or return to unit of assignment those students who do not meet course prerequisites or do not have the required minimum skills.

5-3.  Primary Leadership Development Course (PLDC).  

PLDC is a branch-immaterial course conducted at NCOA worldwide and TASS School Battalions which provides basic leadership training for soldiers selected for promotion to Sergeant.  PLDC provides an opportunity to acquire the leader SKB needed to lead a team size unit and serves as the foundation for further training and development.  PLDC graduates are recognized by MEL code 2.  Training focuses on--

a.  Self-discipline.

b.  Professional ethics.

c.  Leading, disciplining, and developing soldiers.

d.  Planning, executing, and evaluating individual and team training.

e.  Planning and executing missions and tasks assigned to team-size units.

f.  Caring for soldiers and their families.

g.  Establishing the foundation for further training and leader development.
5-4.  Basic Noncommissioned Officer Course (BNCOC).  

BNCOC provides soldiers selected for promotion to Staff Sergeant with an opportunity to acquire the leader, technical, and tactical SKB needed to lead a squad size unit.  Training builds on experience gained in previous training and operational assignments.  Branch schools and selected TASS School Battalions conduct this course in a live-in learning environment, where possible.  RC-BNCOC, Phase I common core, requires formal school attendance one weekend per month for six consecutive months or two weeks ADT.  Soldiers must start Phase II within 24 months of Phase I completion.  Request for waiver will be forwarded through command channels for approval by the first general officer in the soldier's chain of command who may waive an additional 12 months for cogent reasons.  Waiver requests in excess of 36 months from completion of Phase I will be forwarded through command channels to TRADOC, ATTN:  ATTG-ILN.  Soldiers will report to school with a copy of the approved waiver.  BNCOC graduates are recognized by MEL code 3.  Training focuses on--

a.  Preparing unit and subordinate elements for peace and wartime missions and contingencies.

b.  Planning, supervising, and executing tasks and missions assigned to squad-size units.

c.  Leading, supervising, disciplining, training, and developing subordinates.

d.  Planning, scheduling, supervising, executing, and assessing the units mission essential training.

e.  Planning, initiating, and supervising personnel, administration, and supply actions.

f.  Planning, supervising, and assessing the safe use, maintenance, security, storage, and accountability of personal and organizational equipment and material.

g.  Caring for subordinates and their families.

5-5.  Advanced Noncommissioned Officer Course (ANCOC).  

ANCOC provides an opportunity for soldiers selected for promotion to Sergeant First Class to acquire the leader, technical, and tactical SKB needed to lead platoon-size units.  Training builds on experience gained in previous training and operational assignments.  Branch schools and selected TASS School Battalions conduct this course in a live-in learning environment, where possible.  RC-ANCOC, Phase I common core, requires formal school attendance one weekend per month for six consecutive months or two weeks ADT.  Soldiers must start Phase II within 24 months of Phase I completion.  Request for waiver will be forwarded through command channels for approval by the first general officer in the soldier's chain of command who may waive an additional 12 months for cogent reasons.  Waiver requests in excess of 36 months from completion of Phase I will be forwarded through command channels to TRADOC, ATTN:  ATTG-ILN.  Soldiers will report to school with a copy of the approved waiver.  ANCOC graduates are recognized by MEL code S.  Training focuses on--

a.  Preparing unit and subordinate elements for peace and wartime missions and contingencies.

b.  Planning, supervising, and executing tasks and missions assigned to platoon-size units.

c.  Leading, supervising, disciplining, training, and developing subordinates.

d.  Planning, scheduling, supervising, executing, and assessing the units mission essential training.

e.  Planning, initiating, and supervising personnel, administration, and supply actions.

f.  Planning, supervising, and assessing the safe use, maintenance, storage, security, and accountability of personal and organizational equipment and material.

g.  Caring for subordinates and their families.

d.  Personnel who are overweight (as explained in the Glossary) (including soldiers who become pregnant while on the weight control program):


(1)  Are nonpromotable (to the extent such nonpromotion is permitted by law).


(2)  Will not be assigned to command positions.


(3)  Are not authorized to attend professional military schooling.  All soldiers scheduled for attendance at professional military schooling will be screened prior to departing their home station/losing command.  Their height and weight will be recorded on their TDY orders (DD Form 1610, block 16) or on their PCS packet.  Soldiers exceeding the screening table weight in table 1 will not be allowed to depart their command until the commander has determined they meet body fat composition standards.


(4)  Personnel arriving at any DA board select school or those who PCS to a professional military school, who do not meet body composition standards will be processed for disenrollment and, if applicable, removal from the DA board select list as follows:


(a)  The soldier will be notified in writing of the proposed action, the basis for the proposed action, and the consequences of denied enrollment and removal from the selection list.


(b)  The soldier will be afforded an opportunity to submit matters in rebuttal and a reasonable period of time (not to exceed 5 working days) in which to submit such matters.


(c)  The approval authority is the soldier's general court-martial convening authority, who will take prompt action consistent with the best interests of the Army after review of all matters submitted.  The approval authority must approve enrollment denial and removal from the DA board select list if he finds that, in light of all the facts and circumstances, the soldier's failure to meet body fat standards was the result of a lack of that level of self-discipline expected of a soldier of similar rank and experience.


(5)  Personnel arriving at professional military schools (other than DA board select or PCS schools) who do not meet body fat composition standards will be denied enrollment without further process and reassigned IAW paragraph (6) below.


(6)  When enrollment has been denied IAW paragraph (4) or (5) above, the following policy applies:


(a)  For active component soldiers denied enrollment: 


1  TDY and return. Soldiers will be immediately returned to home station.


2  TDY en route. Soldiers will be attached to the installation  pending clarification of assignment instructions for follow-on assignment. The school commandant will notify PERSCOM of the soldier's ineligibility for schooling and request clarification of assignment instructions.


3  PCS. Policy in paragraph 20d (4) is followed. If enrollment is denied, soldiers will be reported immediately as available for assignment and attached to the installation pending assignment instructions from PERSCOM.


(b)  For the active Army National Guard soldiers denied enrollment:


1  TDY and return. All M-Day, title 32 AGR and title 10 AGR ARNG soldiers will return to home station.  For M-Day and title 32 AGR soldiers, the school commandant will forward the memorandum to the Adjutant General of the State concerned. For title 10 AGR soldiers, the school commandant will, forward the memorandum to Chief, National Guard Bureau, ATTN:  NGB-ARZ.


2  TDY en route.  Title 32 AGR soldiers will be returned immediately to home station.  The memorandum from the school commandant will be forwarded to the Adjutant General of the State concerned. ARNG title 10 soldiers will be sent to their next permanent duty station. The memorandum will be forwarded to Chief, National Guard Bureau, ATTN:  NGB-ARZ.


3  PCS.  Policy in paragraph 20d (4) is followed. Title 32 soldiers will be returned immediately to home station. ARNG title 10 personnel will be attached to the Office of the Senior ARNG Advisor at the installation pending receipt of permanent assignment instructions from NGB-ARP-CT.


(c)  U.S. Army Reserve soldiers denied enrollment:


1  TDY and return.  All soldiers will return to home station. For USAR title 10 AGR soldiers, forward the memorandum to Commander, ARPERCEN (DARP-AR) . For non-AGR soldiers, forward '-the memorandum to the first general officer in the Soldiers chain of command.


2  TDY en route.  USAR title 10 AGR soldiers will be sent to their permanent duty station. The memorandum will be forward to Commander, ARPERCEN (DARP-AR) . The school commandant will immediately notify the gaining installation.


3  PCS . Policy in paragraph 20d (4) is followed. The school commandant will immediately report the soldier to Commander, ARPERCEN (DARP-AR) as available for assignment. Pending clarification of further instructions, attach the soldier to .he office of the Senior USAR Advisor at the installation.


(7)  If the schooling for which enrollment has been denied is the result of local selection, the installation commander may determine the soldier's eligibility for subsequent attendance at the school.


(8)  If the schooling for which enrollment has been denied is result of normal career assignment, the soldier eligible for subsequent attendance at the school providing he or she meets the standards defined in paragraph 20c.


(9)  Soldiers reporting to a school as a result of a reenlistment option and found not to meet body composition standards will be reassigned IAW the needs of the Army (for active duty soldiers), or returned to home station as indicated above (for RNG/USAR soldiers). No grounds will exist for the soldier to claim an unfulfilled reenlistment contract.


(10)  A memorandum will be sent to the first general officer in the sending/losing chain of command that addresses the soldier's failure to maintain standards and the possible failure of the unit commander to identify and enroll the soldier in the weight control program.  In addition, for soldiers-in a TDY en route or PCS status, the school commandant will notify the gaining installation commander that the soldier reported to the school not meeting body composition standards. The receiving unit commander will screen the soldier upon arrival and enroll the soldier in the weight control program if the body composition standard is not met.


(11)  All enrollment denials and approved removal actions must be reported electronically to CDR, PERSCOM, 2461 Eisenhower Ave., ALEX VA 22331-0400. The following information will be forwarded:

(a)  Name.

(b)  Social security number.

(c)  Date of denial and/or removal.

(d)  Brief synopsis of reasons for removal.

5. Students who fail to maintain body composition 

Standards are processed IAW references
_____
______       ______

are processed IAW references.

References:

a.  MOSQ:  AR 600-9, para 20a, c & d; and TRADOC Reg 351-18, para 3-24b.

b.  NCOES:  AR 600-9, para 20a, c & d; AR 350-41, para 9-8b; AR 351-1 (AR 351-1 will be

superseded by AR 350-1); and TRADOC Reg 350-18, para 3-24a.

c.  OES:  AR 600-9, para 20a, c & d; AR 350-41, para 9-8b; AR 351-1 (AR 351-1 will be

superseded by AR 350-1); AND TRADOC Reg 350-18, para 3-24a.

d.  DSSC:  AR 600-9, para 20a, c & d; AR 350-41, para 9-8b; AR 351-1 (AR 351-1 will be.    

Superseded by AR 350-1); and TRADOC Reg 350-18, para 3-24a.

e. WOES: AR 600-9, para 20a, c & d; AR 350-41, para 9-8b; AR 351-1 (AR 351-1 will be

Superseded by AR 350-1); and TRADOC Reg 350-18, para 3-24a.

Notes:

- Check records of all soldiers identified as overweight.  Students identified as overweight after enrollment 

  must be  processed IAW AR 600-9.

- Check an additional 10 percent of student records at random.

	AR 600-9, para 20a, c & d (interim change 1)

Section III Proper Weight Control

20. Policy

a.  Commanders and supervisors will monitor all members of their command (officers, warrant officers, and enlisted personnel) to insure that they maintain proper weight, body composition (as explained in the glossary), and personal appearance. At minimum, personnel will be weighed when they take the Army Physical Fitness Test (APFT) or at least 6 months. Personnel exceeding the screening table weight (shown in table 1) or identified by the commander or supervisor for a special evaluation will have a determination made of percent of body fat. Identification and counseling of overweight personnel are required.
c.  Maximum allowable percent body fat standards are as follows:


	

Age Group:  17-20



Male (% Body Fat):  20



Female (% Body Fat):  30
	

Age Group:  28-39



Male (% Body Fat):  24



Female (% Body Fat):  34



	

Age Group:  21-27



Male (% Body Fat):  22



Female (% Body Fat):  32


	

Age Group:  40 & Older



Male (% Body Fat):  26



Female (% Body Fat):  36




	Table 1

Weight for Height Table (Screening Table Weight)


	Height 

(In inches)
	Male

Age
	
	
	Female 

Age

	
	17-20

	21-27
	28-39
	40+
	
	
	17-20
	21-27
	28-39
	40+

	58
	---
	---
	---
	---
	
	
	109
	112
	115
	119

	59
	---
	---
	---
	---
	
	
	113
	116
	119
	123

	60
	132
	136
	139
	141
	
	
	116
	120
	123
	127

	61
	136
	140
	144
	146
	
	
	120
	124
	127
	131

	62
	141
	144
	148
	150
	
	
	125
	129
	132
	137

	63
	145
	149
	153
	155
	
	
	129
	133
	137
	141

	64
	150
	154
	158
	160
	
	
	133
	137
	141
	145

	65
	155
	159
	163
	165
	
	
	137
	141
	145
	149

	66
	160
	163
	168
	170
	
	
	141
	146
	150
	154

	67
	165
	169
	174
	176
	
	
	145
	149
	154
	159

	68
	170
	174
	179
	181
	
	
	150
	154
	159
	164

	69
	175
	179
	184
	186
	
	
	154
	158
	163
	168

	70
	180
	185
	189
	192
	
	
	159
	163
	168
	173

	71
	185
	189
	194
	197
	
	
	163
	167
	172
	177

	72
	190
	195
	200
	203
	
	
	167
	172
	177
	183

	73
	195
	200
	205
	208
	
	
	172
	177
	182
	188

	74
	201
	206
	211
	214
	
	
	178
	183
	189
	194

	75
	206
	212
	217
	220
	
	
	183
	188
	194
	200

	76
	212
	217
	223
	226
	
	
	189
	194
	200
	206

	77
	218
	223
	229
	232
	
	
	193
	199
	205
	211

	78
	223
	229
	235
	238
	
	
	198
	204
	210
	216

	79
	229
	235
	241
	244
	
	
	203
	209
	215
	222

	80
	234
	240
	247
	250
	
	
	208
	214
	220
	227


d.  Personnel who are overweight (as explained in the Glossary) (including soldiers who become pregnant while on the weight control program):


(1)  Are nonpromotable (to the extent such nonpromotion is permitted by law).


(2)  Will not be assigned to command positions.


(3)  Are not authorized to attend professional military schooling.  All soldiers scheduled for attendance at professional military schooling will be screened prior to departing their home station/losing command.  Their height and weight will be recorded on their TDY orders (DD Form 1610, block 16) or on their PCS packet.  Soldiers exceeding the screening table weight in table 1 will not be allowed to depart their command until the commander has determined they meet body fat composition standards.


(4)  Personnel arriving at any DA board select school or those who PCS to a professional military school, who do not meet body composition standards will be processed for disenrollment and, if applicable, removal from the DA board select list as follows:


(a)  The soldier will be notified in writing of the proposed action, the basis for the proposed action, and the consequences of denied enrollment and removal from the selection list.


(b)  The soldier will be afforded an opportunity to submit matters in rebuttal and a reasonable period of time (not to exceed 5 working days) in which to submit such matters.


(c)  The approval authority is the soldier's general court-martial convening authority, who will take prompt action consistent with the best interests of the Army after review of all matters submitted.  The approval authority must approve enrollment denial and removal from the DA board select list if he finds that, in light of all the facts and circumstances, the soldier's failure to meet body fat standards was the result of a lack of that level of self-discipline expected of a soldier of similar rank and experience.


(5)  Personnel arriving at professional military schools (other than DA board select or PCS schools) who do not meet body fat composition standards will be denied enrollment without further process and reassigned IAW paragraph (6) below.


(6)  When enrollment has been denied IAW paragraph (4) or (5) above, the following policy applies:


(a)  For active component soldiers denied enrollment: 


1  TDY and return. Soldiers will be immediately returned to home station.


2  TDY en route. Soldiers will be attached to the installation  pending clarification of assignment instructions for follow-on assignment. The school commandant will notify PERSCOM of the soldier's ineligibility for schooling and request clarification of assignment instructions.


3  PCS. Policy in paragraph 20d (4) is followed. If enrollment is denied, soldiers will be reported immediately as available for assignment and attached to the installation pending assignment instructions from PERSCOM.


(b)  For the active Army National Guard soldiers denied enrollment:


1  TDY and return. All M-Day, title 32 AGR and title 10 AGR ARNG soldiers will return to home station.  For M-Day and title 32 AGR soldiers, the school commandant will forward the memorandum to the Adjutant General of the State concerned. For title 10 AGR soldiers, the school commandant will, forward the memorandum to Chief, National Guard Bureau, ATTN:  NGB-ARZ.


2  TDY en route.  Title 32 AGR soldiers will be returned immediately to home station.  The memorandum from the school commandant will be forwarded to the Adjutant General of the State concerned. ARNG title 10 soldiers will be sent to their next permanent duty station. The memorandum will be forwarded to Chief, National Guard Bureau, ATTN:  NGB-ARZ.


3  PCS.  Policy in paragraph 20d (4) is followed. Title 32 soldiers will be returned immediately to home station. ARNG title 10 personnel will be attached to the Office of the Senior ARNG Advisor at the installation pending receipt of permanent assignment instructions from NGB-ARP-CT.


(c)  U.S. Army Reserve soldiers denied enrollment:


1  TDY and return.  All soldiers will return to home station. For USAR title 10 AGR soldiers, forward the memorandum to Commander, ARPERCEN (DARP-AR) . For non-AGR soldiers, forward '-the memorandum to the first general officer in the Soldiers chain of command.


2  TDY en route.  USAR title 10 AGR soldiers will be sent to their permanent duty station. The memorandum will be forward to Commander, ARPERCEN (DARP-AR) . The school commandant will immediately notify the gaining installation.


3  PCS . Policy in paragraph 20d (4) is followed. The school commandant will immediately report the soldier to Commander, ARPERCEN (DARP-AR) as available for assignment. Pending clarification of further instructions, attach the soldier to .he office of the Senior USAR Advisor at the installation.


(7)  If the schooling for which enrollment has been denied is the result of local selection, the installation commander may determine the soldier's eligibility for subsequent attendance at the school.


(8)  If the schooling for which enrollment has been denied is result of normal career assignment, the soldier eligible for subsequent attendance at the school providing he or she meets the standards defined in paragraph 20c.


(9)  Soldiers reporting to a school as a result of a reenlistment option and found not to meet body composition standards will be reassigned IAW the needs of the Army (for active duty soldiers), or returned to home station as indicated above (for RNG/USAR soldiers). No grounds will exist for the soldier to claim an unfulfilled reenlistment contract.


(10)  A memorandum will be sent to the first general officer in the sending/losing chain of command that addresses the soldier's failure to maintain standards and the possible failure of the unit commander to identify and enroll the soldier in the weight control program.  In addition, for soldiers-in a TDY en route or PCS status, the school commandant will notify the gaining installation commander that the soldier reported to the school not meeting body composition standards. The receiving unit commander will screen the soldier upon arrival and enroll the soldier in the weight control program if the body composition standard is not met.


(11)  All enrollment denials and approved removal actions must be reported electronically to CDR, PERSCOM, 2461 Eisenhower Ave., ALEX VA 22331-0400. The following information will be forwarded:

(a)  Name.

(b)  Social security number.

(c)  Date of denial and/or removal.

(d)  Brief synopsis of reasons for removal.

TR 358-18 para 3-24b

3-24b.  Soldiers attending MOS reclassification courses must meet body composition standards of AR 600-9. The APFT is not a requirement to attend or graduate from MOS reclass courses. DA form 705 is not required. Training institutions will verify all students’ height and weight, IAW AR 600-9, upon arrival. Students found not in compliance with AR 600-9, paragraph 3-31 will not be enrolled in the course.

AR 350-41, Para. 9-8b.  Physical fitness testing procedures

The purpose of physical fitness testing is to give soldiers an incentive to stay in good physical condition and allow commanders a means of assessing the general fitness levels of their units.


a.  Physical fitness testing will not form the foundation of unit or individual fitness programs; it is simply one element of a total program.  Fitness testing is designed to ensure the maintenance of a base level of physical fitness essential for every soldier in the Army, regardless of MOS or duty assignment.  Unit programs must be designed to take this base level of conditioning and raise it to help meet or exceed mission-related physical performance tasks.


b.  TRADOC develops physical fitness test standards and ODC​SOPS approves them.  The APFT provides a measure of cardiorespiratory and upper and lower body muscular endurance.  It is a performance test that indicates a soldier's ability to perform physically and handle his or her own body weight.  Standards are ad​justed for age and physiological difference between men and women.  The APFT consists of push-ups, sit-ups, and a 2-mile run, done in that order on the same day.  For profiled soldiers, a record test must include an aerobic event.  The only approved aerobic events are the 2-mile run, 800-yard swim, 6.2-mile bike ride (stationary or track), or the 2.5-mile walk.  Testing is prescribed for all soldiers as follows:


(1)  The intent of the APFT in the Army Physical Fitness Program is to provide an assessment of the physical fitness training program.  Temporary training periods solely devoted toward meeting APFT requirements are

discouraged.  Active Army soldiers and Active Guard/Reserve will take the APFT at least twice each year with a minimum of 4 months separating record tests, if only two record tests are given.


(2)  Commanders may administer the APFT as often as they wish (for record or practice); however, they must specify beforehand when the results are for record purposes.  Intent is for physical fitness programs to sustain adequate physical fitness.  Accordingly, all soldiers (active, Guard, and Reserve) should be able to take and pass the APFT at any time.  The APFT is the commander's tool for measuring minimum physical fitness.  He may use that tool as often as necessary to ensure the unit is maintaining minimum physical fitness standards.


(3)  Personnel with medical profiles that preclude taking the push-up or sit-up event, or both, will take the remaining events, if a physician or physician's assistant approves.  The 2-mile run event, however, or an approved alternate test event as outlined in FM 21-20, must be taken if the test is to count for record.  The alternate test is primarily designed for soldiers with permanent physical profiles which preclude them from taking the 2-mile run; however, soldiers with temporary profiles of long duration (more than 3 months) may also take an alternate test if approved by the commander after input from health care personnel.  Alternate test events and their administration are outlined in FM 21-20.  Soldiers must be given 3 months to prepare for the alternate test from either the date of the profile or the date recommended by health care personnel.


(4)  Soldiers who fail a record APFT for the first time or fail to take the APFT within the required period will be flagged according to AR 600-8-2.  In the event of a record test failure, commanders may allow soldiers to retake the test as soon as the soldier and the commander feel the soldier is ready.  Soldiers without a medical profile will be retested not later than 3 months following the initial APFT failure.  RC soldiers, not on active duty and without a medical profile, will be tested no later than 6 months following the initial APFT failure.


(5)  Personnel who initially fail the CVSP and are subsequently cleared, will have no more than 179 days of conditioning prior to the requirement to successfully meet the standards of a record APFT.


(6)..All soldiers must attain a score of at least 60 points on each test event and an overall score of at least 180 points.  Three exceptions are listed below.



(a)..Soldiers medically excused from an APFT event or events must attain an APFI' score of GO, 60, or 120 points depending on the number of APFT events tested.



(b)..Soldiers in basic training must attain 50 points on each event and an overall score of 150, or a score as determined by ODCSOPS in coordination with TRADOC. (This exception does not apply to advanced individual training, one station unit training (OSUT), or leader development schools listed in paragraph 9-2f(5).)



(c)..Soldiers awaiting IET may be tested but no formal record of their score will be maintained.


(7)..Soldiers in IET will be tested near the end of the course to qualify for completion of basic training, AIT, OSUT, and one station training.


(8)..Officer and warrant officer candidates in precommissioning training and officers and warrant officers in initial training courses, such as officer basic courses, will be tested at least once (near the end of their course) and must pass the test to graduate.


(9)..Officers, warrant officers, and enlisted personnel attending the following leader development courses must take and pass the APFT in order to graduate: PLDC, BNCOC, ANCOC, FSC, SMC, SWOT, OBC, OAC, CAS3, CGSOC, and AWC.  Other courses, with DA approval, may require passing the APFT for either enrollment or graduation.


(10)..Personnel in joint, North Atlantic Treaty Organization, Officer of the Secretary of Defense, and all other staff assignments are subject, and will take, the APFT. The senior Army soldier in the

organization will conduct the APFT and ensure inclusion of scores in records and performance reports.


(11)  ARNG personnel and members of USAR troop program units (TPUS) will take the APFR at least once a year.  If only one record test is taken each year, at least 8 months will elapse between record tests, except for make-up testing and retesting of those who failed the test.  Retesting will be done according to (4) above.


(12)  IMA and IRR soldiers who are on tours of active duty for annual training, active duty training, or active duty special work will be administered the APFR when they are placed on tours of duty 12 or more days in length.  The test will be administered to IRR members normally once each year, except for those who failed the test; they will be retested according to (4) above.  Members of the IRR and USAR TPUs on extended active duty to fill Army vacancies will comply with para 9-8b(l) above.  The commander of the unit or agency to which the IRR member is attached for duty will administer the APFT.  Individuals assigned to individual mobilization augmented positions will comply with policies and programs directed by their assigned commander.  All commanders may use the APFT as a diagnostic tool to assess their units at any time; however, they will provide reasonable advance notice to soldiers when an APFT will be administered for record purposes.  Soldiers on active duty must comply with policy provisions of this chapter no matter what their status was prior to coming on active duty.


(13)  TRADOC sets physical fitness standards for entry into Ranger, Special Forces, Airborne training, and into other schools requiring separate physical fitness standards.  The ODCSOPS will review and approve these standards.


(14)  Results of the APFT will be recorded on DA Form 705 (Physical Fitness Test Scorecard) which will be maintained for each servicemember.  This scorecard will be kept at a central location in the unit and will accompany the individual military personnel records jacket at time of permanent change of station.  Units and separate offices will have a system for monitoring performance and progress of their soldiers.


(15)  Individuals will be weighed when they take record Army Physical Fitness Tests or at least every 6 months according to AR 600-9.


(16)  All soldiers (AC and RC) who reached age 40 before 1 January 1989 will not be tested until medically evaluated and cleared by the CVSP.  Uncleared soldiers may continue their current level of exercise during the evaluation process, including participation in unit or individual programs, but they will not be permitted to take the APFT until cleared.


(17)  Soldiers (Active and Reserve) who reach age 40 on or after 1 January 1989 are required to take the APFT, unless prohibited by a medical profile.  These soldiers will receive their CVSP screening in conjunction with their next periodic physical examination.

AR 351-1, para 1-13a, 5-32 Physical fitness and weight standards

1-13a.   Soldiers attending professional development courses must meet physical fitness and weight standards outlined in AR 350-15 and AR 600-9. Soldiers over 40 will be administered medical screening at local  installations.

5-32  Soldiers attending NCOES course must meet the physical fitness and weight standards outlined in AR 350-15 and AR 600-9. Soldiers over 40 must be medically screened before attending an NCOES course and must hand carry the completed medical screen report to the NCOA. Actions to be taken in the event a soldier reports to an NCOES course overweight are covered in paragraph 5-30b.
6.  Student records contain required documentation.
_____
_____
_____


     (MARKS FN 351a)

References:

a.  MOSQ:  AR 25-400-2, table B-60, category 351, and table 3-1; AR 611-5, para 2-1e; FM 21-

20, chapter 14; and TRADOC Reg 350-18, para 3-28b.

b.  NCOES:  AR 25-400-2, Table B-60, category 351, and Table 3-1, AR 611-5, para 2-1e; AR

351-1 (AR 351-1 will be superseded  by AR 350-1),  TRADOC Reg 351-10, para 2-8, and 

TRADOC Reg 350-18, para 3-28b

c.  OES:  AR 25-400-2, para B-60, category 351, and Table 3-1; AR 611-5, para 2-1e

TRADOC Reg 350-18, para 3-28b, and TRADOC Reg 351-10,  para 2-8.

d.  DSSC:  AR 25-400-2, para B-60, category 351, and Table 3-1; AR 611-5, para 2-1e;

TRADOC Reg 351-10, para 2-8, TRADOC Reg 350-18, para 3-28b, FM 21-20, chapter 14, and 

DSSC CMP, chap 2.

e.  WOES:  AR 25-400-2, table B-60, category 351, and tablr 3-1; AR 611-5, para 2-1e;

TRADOC Reg 350-18, para 3-28b, and TRADOC Reg 351-10, para 2-8.

Notes:

- As a minimum, check 10 records or 10 percent of records, whichever is greater. (Check

records from  each type of course the school teaches, i.e., MOSQ, NCOES, OES).

- Ninety percent of checked records must be complete.

- Required documentation includes, but is not limited to test results, counseling records, APFT

(not required for MOSQ Reclassification), physical profiles, MRB results, weight control taping

results, and AER.

AR 25-400-2, table B-60, category 351.  Schools

FN:  351a

Title:  Individual academic records

Authority:  NC1-AU-78-131

Privacy Act:  AO351aTRADOC

Description:  Documents indicating courses attended by Army members, course length, extent of completion results, aptitudes and personal qualities, grade and rating attained, and related information for each individual. Included are cards, forms, and similar documents. (Records of individuals re-enrolling in extension courses will be refilled in the active file).
AR 611-5, para 2-1e.  Test Control and Records.

e.  Responsibility of TCOs. The TCO or alternate TCO will-


(1)  Advise the installation, organization, or activity commander or State AG on the administration of personnel testing programs under the jurisdiction of the command.


(2)  Maintain a testing facility standing operating procedure (SOP).  This SOP will include the following:


(a)  A records system for administrative operations of the
testing facility.


(b)  Procedures for requisitioning, handling, storing, scheduling, administration, and scoring of tests.


(c)  Disposition of test materials.


(d)  Procedures for transmitting test results to the proper office, board, or agency.


(e)  Procedures governing security of test materials in accordance with this regulation.


(3)  Designate, in writing, personnel who are authorized access to, and who handle test materials.


(4)  Insure that all personnel in the testing facility are thoroughly indoctrinated regarding test security.


(5)  Insure that the testing facility SOP is reviewed by all personnel on their assignment to the testing facility, and quarterly thereafter.


(6)  Monitor all procedures prescribed in the testing facility SOP.


(7)  Insure that all test results are reported as soon as possible to personnel tested.


(8)  Inspect testing sessions to determine that tests are properly handled and administered.  This will insure that test booklets, scoring keys, and completed answer sheets are handled only by authorized personnel.


(9)  Insure that test results are forwarded to the military personnel office (MILPO) to be recorded on individual personnel records.


(10)  Insure that personnel who administer and score tests are qualified to perform their duties, to include interpretation of test scores; and have demonstrated that they understand and practice correct procedures for administering and scoring each assigned test.


(11)  Provide technical assistance to selection and evaluation boards on the proper use of interview report forms to be completed.  When required, score completed interview report forms and compute composite scores on test instruments used to screen an applicant by the selection and evaluation board.

FM 21-20, chapter 14.  Army Physical Fitness Test

All soldiers in the Active Army, Army National Guard, and Army Reserve must take the Army Physical Fitness Test (APFT) regardless of their age. Each soldier needs a DA Form 705, Army Physical Fitness Test Scorecard. The soldier fills in his name, social security number, grade, age, and sex. The unit will complete the height and weight.

 *NOTE* Most of chapter 14 covers the administration of the APFT.

TR 350-18, para 3-28b.  Academic retest.

b.  Soldiers passing retest will be awarded the minimum passing score for grade averaging and class standing purposes. However, retest scores will also be recorded in students’ records to establish final proficiency level attained.

AR 351-1, para 6-15.  Student Evaluation(NCOES ONLY)

a.  Student evaluation and critique methodology will be established for each NCOA POI to measure student proficiency in any given area. The NCOA cadre will -


(1)  Evaluate the soldier in each leadership position occupied.


(2)  Critique the soldier's performance against training objective standards.


b.  Each student will submit an evaluation of the course upon completing the course.


c.  When possible, the training standard will be observable and measurable.  The soldier-


(1)  Must attain the standard on a "Go/No Go" basis.


(2)  Will be advised of required standards before beginning training for any tasks.


d.  Student training records will be maintained on each NCOA student. These records will include:


(1)  Academic evaluation sheets.


(2)  Student observation reports.


(3)  Counseling records.


(4)  Leadership position evaluations.


(5)  APFT results (for courses 56 days or longer).


(6)  Peer ratings.


(7)  Other student performance evaluation records.


(8)  An Academic Evaluation Report (AER), DA Form 1059.  This report will be completed per AR 613-1. The AER assesses each soldier using the "whole person concept." Therefore, input is required from all instructors and evaluators with whom the student has had contact.

TR 351-10, para 2-8.  Student Records(NCOES ONLY)

a. The small group leader or instructor, as appropriate, will create a file for each student containing--


(1)  Leadership position evaluations.


(2)  Counseling records.


(3)  Copy of DA Form 705 (Army Physical Fitness Test Scorecard).


(4)  Test/exam scores. (Do not file copies of test/exam answer sheets in student records.)


(5)  DA Form 1059.


(6)  Other student performance evaluation records.

b.  Commandants will maintain student academic records per AR 25-400-2 (The Modern Army Recordkeeping System (MARKS)) (File Number (FN): 351a, Individual academic records).

c.  Test control officers will separately retain test answer sheets and associated student papers until course completion, when they will be destroyed. Test answer sheets of non-graduates and early releases will be retained for 24 months before being destroyed.

7.  Students released from courses are processed IAW 

references. 
_____
_____
_____
YES 

References:    

a. MOSQ:  AR 623-1, para 1-13; AR 351-1 (AR 351-1 will be superseded by AR 350-1), and

TRADOC Reg 350-18, paras 3-28d, 3-30, 3-32 and 3-33.

b. NCOES: AR 623-1, para 1-13; AR 351-1 ( AR 351-1 will be superseded by AR 350-1),

TRADOC Reg 351-10, para 2-11; and TRADOC Reg 350-18, paras 3-28d, 3-30, 3-32, and 3-33.

c. OES:  N/A.  

d. DSSC: AR 623-1, para 1-13; AR 614-200, chap 8; TRADOC Reg 350-16, para 2-4; and 

TRADOC Reg 351-10, para 2-11.

e. WOES:  TRADOC Reg 350-18, para 3-5c(1) & (2); AR 351-1 (AR 351-1 will be superseded 

by AR 350-1).

Notes:

- Evaluate records of all dismissals within past year.

- Evaluator will ensure soldiers who are released from a course receive the proper notification 

and referred to an AER that shows reason for being released.

- If the soldier is not available in a RC school, the school must send all requirements by certified                          mail, return receipt requested, to the student's home address.  The school must file the record of 

correspondence and the student's reply (if any), with the student's record.

AR 623-1, para 1-13.  Referred Reports.

a.  The following types of reports will be referred to the student by the reviewing official for acknowledgment and comment.


(1)  Any report with the following ratings:


(a)  A “NO” response.


(b)  An “UNSAT” rating.


(c)  A “marginally achieved course standards” response.


(d)  A “Failed to achieve course standards” response.  If this block in item 13 is checked, the preparing official should address in item 16, Comments, whether the deficiency reflects on the character/behavior of the student or lack of aptitude in certain areas.


(2)  Any report with comments that in the opinion of the reviewing official are so derogatory that the report may have an adverse impact on the student's career.


(3)  Any report with an entry of “FAIL” for the Army Physical Fitness Test (APFT) or “NO” for height and weight indicating noncompliance with AR 600-9.

b.  Item 13 will be left blank on AERs for students released from a course of instruction or degree program through no fault of their own (e.g., medical, compassionate reasons), approved retirement, or resignation from the service and the report need not be referred; however, the circumstances must be fully explained in item 16, Comments (DA Form 1059), or item 14 (DA Form 1059-1).

c.  After signing a referred report, the reviewing official will forward the report to the student, via a memorandum, for acknowledgment and comment.  The reviewer will ensure that the provisions of this regulation have been followed.  The student will acknowledge receipt of the referred report and may enclose a comment or statement if he or she feels that the rating or remarks are incorrect.  The student's statement must factual.  The referral memorandum and acknowledgment are forwarded with the report.  


(1)  Comments or statements by the student do not constitute an appeal.  Appeals are filed and processed separately as outlined in AR 623-105 for officers, and AR 623-205 for enlisted personnel.


(2)  If the student has departed the school under circumstances that preclude immediate referral of a report to him or her forward a copy by certified return mail directly to the student marked "Personal in Nature," or send a copy to the student's commander for acknowledgment and comment.  If the student fails to acknowledge receipt of the report in the time period specified (a reasonable suspense period), the certified mail number will constitute acknowledgment.

AR 351-1, para 1-10  Student dismissal.

On occasion, certain students must be dismissed from courses for other than academic reasons in order that Army training institutions can conduct efficient training.  

a.  To protect students from unfair or illegal practices, commanders of Army training institutions will establish precise procedures to determine whether students in the following categories should be dismissed from training:


(1)  Students whose personal conduct is such that their continuation in the course is not appropriate.  No formal adjudication of guilt by a military or civilian court or by a commander under Article 15 of the Uniform Code of Military Justice (UCMJ) is necessary to support dismissal under this paragraph.


(2)  Students whose academic progress, demonstrated motivation, attitude, or conduct, although not cause for formal disciplinary action, come under one of the following categories:


(a)  Prejudicial to the interests of other students in the class.


(b)  Make it extremely unlikely that the student can successfully meet the standards established for graduation.

b.  In establishing student dismissal procedures, the following considerations will be addressed:


(1)  The right of the individual to due process. Sufficient to protect his or her interests, recognizing that a board hearing is not necessary in every case. 


(2)  The need of the institution to dismiss students who require so much faculty attention to succeed that other students suffer unreasonably as a result.


(3)  The needs of the Army to-


(a)  Safeguard adherence to basic Army policy and standards.


(b)  Maintain adequate audit trails of important personnel actions.


(4)  Dismissal of ARNG personnel on full-time training duty (FTTD) and USAR personnel on initial duty for training (IADT), active duty for training (ADT), and Active Guard/Reserve (AGR) tours to be coordinated with the Chief, National Guard Bureau (CNGB) or the Chief, Army Reserve (CAR), as appropriate.


(5)  The provisions of this regulation apply as well to foreign military students.  However, complete written reports will be submitted to HQ, U.S. Army Training and Doctrine Command (TRADOC), Security Assistance Training Field Activity (SATFA), Fort Monroe, VA 23651-5000 when dismissal of a foreign military student is contemplated. Final authority for dismissal of a foreign military student rests with the Commander, TRADOC in accord with AR 12-15.

AR 351-1, para 5-30, Students elimination from NCOES course(NCOES ONLY).

a. Students may be removed from NCOES courses by the service school or NCOA commandant before course completion for the following:


(1)  Disciplinary reasons.


(2)  Lack of motivation.


(3)  Other valid reasons, such as illness or injury.


(4)  Academic deficiencies

b.  Commanders and supervisors will initiate stringent enforcement procedures to ensure that all soldiers meet body fat standards before departing for professional military or civilian schooling.  Personnel responsible for issuing TDY or PCS orders will include information in the orders that soldiers are responsible for reporting to their next duty station or school in a satisfactory physical condition, able to pass the APFT and meet weight/body fat standards.  Those arriving at schools in an overweight condition will be denied enrollment except for soldiers TDY and return, or TDY en route to a PCS who, in the opinion of the school/commandant, can meet their body fat standard by the end of the course or within 30 days, whichever comes first.  Overweight soldiers who do not meet their body fat standard within the probationary period will be disenrolled and will not graduate.  An academic efficiency report (when required) will be annotated to indicate failure to meet body fat standards, and the appropriate career division will be notified for soldiers in a TDY en route to PCS status.

c.  Failure of a student to maintain standards during the course may constitute an infraction of the UCMJ or may simply indicate a lack of motivation or aptitude.


(1)  Students whose actions during the training constitute a violation of the UCMJ may be -


(a)  Suspended or dismissed from the course. 


(b)  Reported to the commander exercising court-martial authority.


(2)  Students whose actions demonstrate a probable lack of motivation will be counseled by the following:


(a)  Training supervisor.


(b)  Senior NCO (CSM or 1SG) of their parent unit where possible.


(3)  If the student is considered for disenrollment for motivational, disciplinary, or academic reasons, and the reasons are adequately documented to sustain elimination action, the following procedures apply.


(a)  Notify the student in writing of the proposed action, basis for the action, consequences of disenrollment, and right to appeal. (Appeal must be submitted within 2 days after receipt of the written notification) 


(b)  Obtain from the student an endorsement acknowledging that a counseling session was held and that an elimination notice was received. The endorsement also must indicate the student's intent with regard to appeal.


(c)  Appeals by PLDC, BNCOC, or ANCOC students will be forwarded to the commandant of the NCOA.  The NCOA commandant will refer the appeal for final action to a disinterested sergeant major (E9), appointed by the General Court Martial convening authority, who is not assigned to the NCOA involved . The appeal will be reviewed by a judge advocate prior to final action by the sergeant major.  All appellate actions will become part of the student's case file.


(d)  Appeals for USASMC students (resident and nonresident courses) will be forwarded through the Commandant USASMA to the General Court-Martial convening authority for final action.


(e)  Soldiers who have elected to appeal will remain actively enrolled in the course pending disposition of the appeal.  However, as an exception to this policy, soldiers who are disrupting the normal day-to-day operation of the course will be released immediately.


(4)  Individuals eliminated for disciplinary reasons, lack of motivation, or failure to master tasks at sufficient speed to meet course training objectives will have the matter recorded on their DA Form 1059 under AR 623-1.


(a)  Soldiers eliminated for cause may, by appropriate authority, be removed from the Army standing promotion list, barred from reenlistment, receive nonjudicial punishment, or be reclassified. 


(b)  Soldiers eliminated from USASMC for other cogent reasons will not be eligible for reentry into the course.


(c)  Soldiers eliminated from ANCOC for other than academic reasons may request re-enrollment after a period of 1 year.  Requests will be routed through command channels to Commander, MILPERCEN (DAPC-EPT-FN) 2461 Eisenhower Ave., ALEX VA 22331-0400.  The immediate commanders must specifically recommend approval or disapproval and indicate reasons for their recommendation.  Commanders in the grade of LTC or above may disapprove requests without forwarding the case to a higher level of command.


(d)  Soldiers eliminated from PLDC and BNCOC for academic reasons will not be eligible for further NCOES training for a period of 6 months.


(e)  A student eliminated for academic deficiency from NCOES courses (other than the USASMC), may re-enter the course when both the unit commander and the school commandant determine that the student is prepared to successfully complete the course.  For those courses where scheduling is accomplished by MILPERCEN, the school commandant will notify the appropriate career management branch of the recommendation that the soldier be rescheduled for training.


(f)  Personnel eliminated from NCOES courses who are allowed to attend a second time must start at the beginning of the course upon re-enrollment.


(g)  Students who fail to meet established HQ TRADOC test standards through three separate evaluations (i.e., original test and two retests), each followed by reinforcement training, and reviewed by the NCOA commandant, will be dismissed from training for academic deficiency. These soldiers may be considered by their chain of command for reclassification or retraining in another MOS.


(h)  Soldiers who pass a retest will be given credit for passing at the minimum HQ TRADOC established passing score regardless of the actual retest grade.


(I)  Hands-on testing is encouraged and should be used as often as practical.  Proponents will determine the best mix hands-on and other type testing.


(j)  An end-of-course comprehensive test (EOCCT) will be administered in all BNCOCs and ANCOCs. There is no EOCCT in PLDC or the USASMC.


(5)  Disenrollment for illness, injury, compassionate transfer or other reasons beyond the control of the individual will be made without prejudice.  The NCOA will provide a written statement to the soldier's unit, stating the reason for termination, and the soldier will be eligible for re-enrollment as soon as convenient.


(6)  ARNG soldiers on full-time training duty (title 32, USC) do not fall under the UCMJ.  Appropriate disciplinary action should be taken in coordination with the State adjutant general concerned.  

d.  Individuals may be removed for cause or substandard performance of duty from ANCOC or USASMC selection lists under the following procedures:


(1)  Removal action may be initiated by any commander in the individual's chain of command.


(2)  A removal action must contain a statement that the individual has been --


(a)  Notified in writing of the proposed action.


(b)  informed of the consequences of removal.


(c)  Afforded a reasonable period of time (generally not less than 5 working days) in which to submit matters in rebuttal. 


(3)  A removal action must be approved by an officer exercising general court-martial authority over the individual.


(4)  Approved removal actions must be electronically reported to MILFERCEN (DAPC-EPT-FN), 2461 Eisenhower Ave., ALEX VA 22331-0400.  The following information will be forwarded:


(a)  Name.


(b)  Social security number.


(c)  Date of removal.


(d)  Brief synopsis of reasons for removal.

TR 350-18, para 3-31 and 3-32

3-31 Student recognition.

a.  Commanders/ commandants will present a Training Proponent diploma except (CAS3 and CGSOC) to students who meet course completion criteria established by the student evaluation plan for a TATS course.

b. Certificates and diplomas.


(1)   Certificates/diplomas containing complete course title and course identification number will be issued to all students on successful completion of courses listed in ATRRS.


(2)  Certificates/diplomas will include the student's full name, grade, course or phase, and beginning and completion dates of the course. 


(3)  School commandants may issue locally produced certificates to students who successfully complete shorter courses.  They may also issue certificates for constructive credit when proficiency has been verified by prescribed evaluations.

(3) Course completion will be entered in appropriate personnel records IAW AR 600-8-104 and NGR 600-8-104.

3-32.  Notice of academic, denied enrollment or withdrawal.  

The TASS battalion commander/ commandant will provide written notice to the first General Officer in the student's chain of command, company commander, and to the order issuing headquarters, if appropriate, for students who:

a.  Are denied enrollment, due to height/weight failed APFT, or have profile guidance given in DA Message dated 081650z, Mar 95, Subject:  APFT and Height/Weight Requirements; and DA Message dated 201500z, Jun 96, Subject:  Proposed Change to Current APFT and HT/WT Standards in Professional Development Schools, until superseded by AR 350-1.

b.  Fail to provide adequate documentation of prerequisites to attend the course.

c.  Withdraw from the course for any reason.

d.  Fail to meet course standards, either academically, physically, or through misconduct.

TR 351-10, para 2-11. Student Dismissal.

See AR 135-175 (separation of Officers), AR 351-1(to be superseded by AR 350-1), and AR 600-8-24 (Officer Transfers and Discharges).

8.  School prepares, distributes AERs and DA Form 5286-R ______   ______ ______
IAW references.

References:

a.  MOSQ:  AR 623-1, para 1-13 and 1-14, and para 2-2, 2-5 & 2-7 ; TRADOC Reg 350-18, paras 3-26, 3-

29; 3-30; and  POI/CMP.

b.  NCOES:  AR 623-1, paras1-13 and 1-14, 2-2, 2-5 & 2-7; AR 351-1 (AR 351-1 will be                     superseded by AR 350-1); TRADOC Reg 350-18, paras 3-29 & 3-30; and POI/CMP.

c.  OES:  N/A.

d. DSSC:  AR 623-1, paras 1-13, 1-14, 2-2, 2-5 & 2-7;  and DSSC POI, chapter 1.

e. WOES:  TRADOC Reg 350-18, para 3-5c(1) & (2); AR 351-1 ( AR 351-1 will be superseded

by AR 350-1). 

Notes:

- Check a minimum of 10 AERs or 10 percent of available reports, whichever is greater.

Evaluate records from each type of course the school teaches (e.g., MOSQ, NCOES, OES).

- All records must meet the standards.

- Ensure height and weight data are annotated.

- This item is not applicable to RC CGSOC or RC CCC.

- All adverse AERs must be referred to the student for acknowledgment and comment.

- Check to see if the school has a procedure to ensure proper distribution of AERs.

- All adverse AERs  must be forwarded to the student with referral memorandum and student

acknowledgement.

- This item is not applicable to RC CGSOC or RC CCC.

AR 623-1, para 1-13, 1-14, 2-2, 2-5, 2-7.

1-13.  Referred reports

a.  The following types of reports will be referred to the student by the reviewing official for acknowledgment and comment.


(1)  Any report with the following ratings:


(a)  A "NO" response.


(b)  An "UNSAT" rating.


(c)  A "marginally achieved course standards" response.


(d)  A "Failed to achieve course standards" response.  If this block in item 13 is checked, the preparing official should address in item 16, Comments, whether the deficiency reflects on the character/behavior of the student or lack of aptitude in certain areas.


(2)  Any report with comments that in the opinion of the reviewing official are so derogatory that the report may have an adverse impact on the student's career.


(3)  Any report with an entry of "FAIL" for the Army Physical Fitness Test (APFT) or "NO" for height and weight indicating noncompliance with AR 600-9.

b.  Item 13 will be left blank on AERs for students released from a course of instruction or degree program through no fault of their own (e.g., medical, compassionate reasons), approved retirement, or resignation from the service and the report need not be referred; however, the circumstances must be fully explained in item 16, Comments (DA Form 1059), or item 14 (DA Form     1059-1).

c.  After signing a referred report, the reviewing official will forward the report to the student, via a memorandum, for acknowledgment and comment.  The reviewer will ensure that the provisions of this regulation have been followed.  The student will acknowledge receipt of the referred report and may enclose a comment or statement if he or she feels that the rating or remarks are incorrect.  The student's statement must factual.  The referral memorandum and acknowledgment are forwarded with the report.  


(1)  Comments or statements by the student do not constitute an appeal.  Appeals are filed and processed separately as outlined in AR 623-105 for officers, and AR 623-205 for enlisted personnel.


(2)  If the student has departed the school under circumstances that preclude immediate referral of a report to him or her forward a copy by certified return mail directly to the student marked "Personal in Nature," or send a copy to the student's commander for acknowledgment and comment.  If the student fails to acknowledge receipt of the report in the time period specified (a reasonable suspense period), the certified mail number will constitute acknowledgment.

1-14  Commandant Inquiry.

a.  A school commandant/head official will make an inquiry when it is brought to his or her attention that a report may be-


(1)  Illegal.


(2)  Unjust


(3)  Otherwise in violation of this regulation.

b.  In making such an inquiry the commandant/head official will adhere to the procedures outlined in AR 623-105, paragraph 5-30 and AR 623-205, paragraph 2-18.

2-2.  Disposition of academic reports

Academic reports will be forwarded and filed as follows:

a.  For Active Army officers and warrant officers:


(1)  Original-Send to Commander, PERSCOM, ATTN: TAPC-MSE-R, Alexandria, VA 22332-0445, within 60 days after course completion.  In the upper right corner, indicate the AUTOVON number and extension of the office responsible for preparing the report.


(2)  One copy-Give to the rated officer after it is processed locally.  If the rated officer has departed, mail to his or her forwarding address, or retain the copy until an address is obtained.  If an address is not obtained within 120 days, the copy will be destroyed.


(3)  One copy-


(a)  For ROTC commissioned officers graduating from officer basic course (OBC), send to Commander of the ROTC Region responsible for the school from which the individual was commissioned.  See AR 145-1, appendix B, for region jurisdiction over commissioning institutions.


(b)  Send to the superintendent, U.S. Military Academy (USMA), for Academy graduates of branch school basic courses.


(c)  Send to Commandant, U.S. Army Infantry School, ATTN: ATSH-TP-B5, Ft. Benning, GA 31905-5500 for Branch Immaterial Officer Candidate Course graduates for branch school basic courses.


(d)  For students whose Reserve appointments are terminated under AR 635-100, chapter 3, section III, add to the Professor of Military Science copy, the year graduated, date, and reason the Reserve appointment and active duty were terminated.

b.  For active duty Army enlisted personnel:


(1)  Original-


(a)  For all TDY and PCS courses of less than 20 weeks and for PVT through CPL AERs send to Commander, U.S. Army Enlisted Records and Evaluation Center, ATTN: PCRE-FS, Fort Benjamin Harrison, IN 46249-5301, within 60 days after completion of course.


(b)  For PCS courses of 20 weeks or more for SGT through CSM send to Commander, U.S. Army Enlisted Records and Evaluation Center, ATTN: PCRE-RE, Fort Benjamin Harrison, IN 46249-5301, within 60 days after completion of course. 


(2)  One copy-Send to PERSCOM, ATTN: TAPC-(appropriate career branch), Alexandria, VA 22331-0400 for SSG through SGM/CSM personnel and for personnel listed in AR 614-200, table 1-1, within 60 days after completion of the course.  In the upper right corner, indicate the AUTOVON number and extension of the office responsible for preparing the report.


(3)  One copy-Send to PERSCOM, ATTN: TAPC-EPZE, Alexandria, VA 22331, for Sergeants Major Academy graduates.


(4)  One copy-File in the DA Form 201 (Military Personnel Records Jacket, U.S. Army) (MPRJ) for personnel in grade SGT and below attending primary and basic level NCOES. (These reports will be destroyed when the soldier is promoted to SSG.)


(5)  One copy-Send to unit commander for personnel in the rank of SGT and below attending primary and basic level NCOES.


(6)  One copy-Give to the rated soldier after it is processed locally.  If he or she has departed, mail to his or her forwarding address.  If an address is not obtained within 120 days, destroy the copy.


(7)  One copy-Send to CG, ARPERCEN, ATTN: DARP-SPR-E, 9700 Page Blvd., St. Louis, MO 63132-5200 if soldier is dual component status (holding a USAR commission or warrant status while serving on active duty as Regular Army (RA) enlisted).  In item number 16 (Remarks Section) type or stamp “Soldier Serving on Dual Component Status.”


(8)  (Rescinded.)

c.  ARNG/USAR personnel not on active duty other than to attend the school for which the report was rendered.  Send in accordance with paragraph 2-7.

d.  U.S. Marine Corps (officer and enlisted) personnel attending resident Army service schools.  Two copies of DA Form 1059-Prepare and send to the HQ, U.S. Marine Corps, CMC (MMPE-2), Quantico, VA 22134-0001.

e.  U.S. Navy personnel attending resident Army Service Schools.


(1)  For US.  Navy enlisted personnel attending resident Army school.  Refer to Bureau of Naval Personnel Instruction (BUPERS) 1616.9 of May 1991, chapters 4 and 6 for students under instruction.  Forward appropriate performance documentation to the student's next command.  Contact the Enlisted Evaluations Branch (Pers-322), Washington D.C. 20370-5323, AUTOVON 224-1029/1066 or commercial: (703) 614-1029/1066 for more information.


(2)  For US. Navy officer personnel attending resident Army schools.  Refer to BUPERS 1611.IA of 26 March 1990, chapter 8 for students under instruction.  Forward appropriate performance documentation to the student's next command.  Contact the Officer Fitness Branch (Pers-323), Washington D.C. 20370-5323, AUTOVON: 224-1196/2476 or commercial: (703) 614-1196/2476 for more information.

f.  U.S. Air Force officers attending Army service school resident courses.  Four copies of Air Force Form 475 (Education/Training Report)-Prepare according to Air Force Regulation 36-10, chapters 6 and 7, and forward to the Air Force officer's servicing Consolidated Base Personnel Office, ATTN: CBPO/DPMQ.  Academic reports are not required for enlisted airmen.

2-5.  Special Instructions for preparing DA Form 1059 for Reserve Component personnel.

a.  (Rescinded.)

b.  If the student has been attached to the USAR school or training division/brigade for IDT as well as for ADT, complete item 11 according to instructions in section III of this chapter. The following additional entries will be made in item 16.


(1)  The mailing address of the State AG (for ARNG students).


(2)  Area commander or CG, U.S. Army Reserve Personnel Center (for USAR students).


(3)  The student’s ARNG or USAR unit or USAR control group of assignments orders as shown on the attachment orders or enrollment application.

c.  If the student is assigned to a RC troop program unit, the duplicate DA Form 1059 will be forward to the soldier’s unit commander.

2-7.  Disposition of reports

Academic reports prepared for ARNG and USAR personnel on ADT or IDT will be processed and forwarded as indicated in a and b below.  A copy of the report will be furnished to the students.

a.  ARNG students.


(1)  Officers.  The original will be sent to the Army National Guard Personnel Center, ATTN: NGB-ARP-CA, 4501 Ford Ave., Alexandria, VA 22302-1450.  One copy will be sent to the State AG.  For ARNG officers completing OBC who were commissioned from Reserve Officer's Training Corps (ROTC), an additional copy will also be sent to the commissioning ROTC Region headquarters utilizing the procedures outlined in paragraph 2-2a(3)(a).


(2)  Enlisted personnel Send the original and one copy to the appropriate State AG.

b.  USAR students.


(1)  For officer and warrant officer students assigned to USAR troop program units, the school commandant will forward the academic report to Commander, - ARPERCEN, ATTN: DARP-PRE, 9700 Page Boulevard, St. Louis, MO 63132-5200.


(2)  For enlisted students assigned to USAR troop program units, the school commandant will forward-


(a)  The original of the AER to Commander, ARPERCEN, (1) above.


(b)  A copy to the appropriate unit commander for inclusion in the member's MPRJ.


(3)  For officer and enlisted members of the Individual Ready Reserve (IRR), USAR and AGR, the school commandant will forward two copies of the AER along with the member's MPRJ (if available) to Commander, ARPERCEN, (1) above.

TR 350-18, para 3-26 and 3-29.

3-26. Procedures for transfer between schools.

Students meeting enrollment prerequisites may transfer from one TASS training battalion to another. They will be accepted at any time to complete the remaining phase(s)/module(s) of a course, provided they submit evidence of satisfactory participation for the phase(s)/module(s) completed. Losing TASS training battalion commander will forward to the gaining TASS training battalion commander, the student’s AATAS application. The losing TASS training battalion will retain a copy of enrollment application for a period of 3 years IAW AR 25-400-2. Academic Evaluation Report (AER) will be forward by losing battalion to gaining battalion.

3-29. Student evaluations.


(1)  Instructors/evaluators will measure student performance against defined course standards.


(2)Instructors/evaluators will conduct developmental counseling IAW FM 22-100.

Designated instructors/evaluators will consolidate and analyze each student’s performance evaluations near the end of the course length as determined by the commander. Evaluators will provide students documented feedback and will use results to determine ratings for AER and course academic records and reports. Records and reports must support appropriate administrative action for students who fail to meet course requirements.

AR 351-1, para 5-27d and 5-30c(4). (NCOES ONLY)

5-27d.  Recognition of Students.

d.  DA Form 1059 will be completed for the student in accord with AR 623-1.

5-30c(4)  Students elimination from NCOES courses.


(4)  Individuals eliminated for disciplinary reasons, lack of motivation, or failure to master tasks at sufficient speed to meet course training objectives will have the matter recorded on their DA Form 1059 under AR 623-1.


(a)  Soldiers eliminated for cause may, by appropriate authority, be removed from the Army standing promotion list, barred from reenlistment, receive nonjudicial punishment, or be reclassified. 


(b)  Soldiers eliminated from USASMC for other cogent reasons will not be eligible for reentry into the course.


(c)  Soldiers eliminated from ANCOC for other than academic reasons may request re-enrollment after a period of 1 year.  Requests will be routed through command channels to Commander, MILPERCEN (DAPC-EPT-FN) 2461 Eisenhower Ave., ALEX VA 22331-0400.  The immediate commanders must specifically recommend approval or disapproval and indicate reasons for their recommendation.  Commanders in the grade of LTC or above may disapprove requests without forwarding the case to a higher level of command.


(d)  Soldiers eliminated from PLDC and BNCOC for academic reasons will not be eligible for further NCOES training for a period of 6 months.


(e)  A student eliminated for academic deficiency from NCOES courses (other than the USASMC), may re-enter the course when both the unit commander and the school commandant determine that the student is prepared to successfully complete the course.  For those courses where scheduling is accomplished by MILPERCEN, the school commandant will notify the appropriate career management branch of the recommendation that the soldier be rescheduled for training.


(f)  Personnel eliminated from NCOES courses who are allowed to attend a second time must start at the beginning of the course upon re-enrollment.


(g)  Students who fail to meet established HQ TRADOC test standards through three separate evaluations (i.e., original test and two retests), each followed by reinforcement training, and reviewed by the NCOA commandant, will be dismissed from training for academic deficiency. These soldiers may be considered by their chain of command for reclassification or retraining in another MOS.


(h)  Soldiers who pass a retest will be given credit for passing at the minimum HQ TRADOC established passing score regardless of the actual retest grade.


(I)  Hands-on testing is encouraged and should be used as often as practical.  Proponents will determine the best mix hands-on and other type testing.


(j)  An end-of-course comprehensive test (EOCCT) will be administered in all BNCOCs and ANCOCs. There is no EOCCT in PLDC or the USASMC.

9.  School has a SOP.
_____
_____
_____


References:

a.  MOSQ: TRADOC Reg 35O-18, para 3-2.

b.  NCOES:  TRADOC Reg 351-10, para 2-4; and TRADOC Reg 350-18, para 3-2.

c.  OES: NA.

d.  DSSC:  TRADOC Reg 351-10, para 2-4.

e.  WOES: TRADOC Reg 350-18, para 3-5c(1) & (2); AR 351-1 (AR 351-1 will be superseded

by AR 350-1).

TR 358-18, para 3-2f

Preparation and distribution of student guides.

TR 351-10, para  2-4

2-4. Student orientation.

Commandants provide student orientation information/welcome packets to students as soon as possible after confirmation of course enrollment. This information, which will be loaded into the Army Training Requirements and Resources System (ATRRS), will include--


a.  Course overview and enrollment prerequisites.


b.  Billeting, mess, financial, and support information.


c. Clothing, equipment, documents, and other items required for course attendance and a listing of prohibited items.


d. Installation and local community information including appropriate telephone numbers.

10.  School follows test control procedures.
_____
_____
_____
YES
References:

a.  MOSQ:  TRADOC Reg 350-18, paras 3-9e(3)(c) and 3-11; and TRADOC Reg 350-70,  chap                             VI-7, para VI-7-7-2(d)(3).

c. NCOES:  AR 611-5, chap 2;  TRADOC Reg 350-18, para 3-9e(3)(c) and 3-11; TRADOC

Reg 351-10, para 2-9,  POI/CMP, and TRADOC Reg 350-70, para VI-7-6.

c.  OES:  AR 611-5, chap 2; TRADOC Reg 350-18, para 3-10, TRADOC Reg 351-10, para 2-9, and TRADOC Reg 350-70, para VI-7-6.

d.  DSSC:  AR 611-5, chap 2; TRADOC Reg 350-10, para 2-9; and DSC CMP, chapter 11.

e.  WOES: AR 611-5, chap 2; TRADOC Reg 350-18, paras 3-9e(3)(c) and 3-11; TRADOC Reg

351-10, para 2-9; and TRADOC Reg 350-70, chap VI-7-7-2(d)(3).

Notes:

- This item must also be checked at training sites where tests are handled, stored, administered,

or scored.

- School Test Control SOP must be IAW AR 611-5, chap 2.

- Evidence of failing to control test material will be cause for a NO GO.

- All exams must be developed by the proponent.

AR 611-5, chapter 2.  Test Control and Records

2-1.  Test control officers
a.  Appointment.  TCOs and alternate TCOs will be appointed or relieved in writing.


(1)  The appointment of a TCO will be made in accordance with procedure 7-10, DA Pam 600-8.  See figure 7-10-3 for the prescribed format.


(2)  Relief of a TCO will be in accordance with paragraph 5, "Special Instructions".


(3)  See paragraph 1 of figure 7-10-3, DA Pam 600-8, for the appointment of a new TCO and the relief of the old TCO (by term of vice) using the same DA Form 2496 (Disposition Form).  This procedure will reduce the workload of military personnel officers.


(4)  Appendix B, NGR 310-10, will be used for appointment and relief of ARNG TCOs.


(5)  One copy of the written appointment or relief of the TCO will be forwarded to USASSCNCR(ATZI-NCR-MS-D), ALEX VA 22332.  A copy will also be sent to the Commander, US Army AG Publications Center, 1655 Woodson Road, St. Louis, MO 63114.

b.  Locations served by TCOs.


(1)  A TCO will serve at each organization, activity or State Adjutant General (AG) Office where Army personnel tests are requisitioned, handled, stored, administered, and scored.


(2)  A State AG may appoint more than one TCO if warranted by geographic or strength factors.  The number of TCOs must be kept to the absolute minimum in a command, installation, or State (in the case of the ARNG) to perform the required duties properly.


(3)  One or more alternate TCOs may be appointed where small units are scattered, isolated, or geographically split; where a heavy testing schedule exists; or under other circumstances where testing operations would be facilitated.


(4)  An alternate TCO will be appointed for each State ARNG to function in the absence of the TCO.

c.  Consolidation of TCO functions.  The TCO designated under the provisions of AR 135-205, AR 600-200, or AR 621-5, or the Personnel Survey Control Officer (PSCO) designated under the provisions of AR 600-46, may also be appointed as TCO.  Consolidation of TCO functions should be accomplished when possible.  This should be done so that the experience gained in test administration and scoring may be used to the maximum advantage; also, procedures and facilities for safeguarding test materials may be made more effective.

d.  Criteria for TCOs.  The TCO or alternate TCO will normally be a commissioned officer, warrant officer, or enlisted person in grade E-7, E-8. or E-9.  A DA civilian employee or any ARNG Technician or Active Guard Reserve (AGR) personnel (GS-5 or pay grade E-5 or higher) may be appointed as TCO or alternate TCO under the following conditions:


(1)  When testing under this regulation is consolidated with testing at US Army Education Centers (normally supervised by a civilian education adviser).


(2)  When there are no available commissioned or warrant officers or senior enlisted personnel.

e.  Responsibility of TCOs.  The TCO or alternate TCO will-


(1)  Advise the installation, organization, or activity commander or State AG on the administration of personnel testing programs under the jurisdiction of the command.


(2)  Maintain a testing facility standing operating procedure (SOP).  This SOP will include the following:


(a)  A records system for administrative operations of the testing facility.


(b)  Procedures for requisitioning, handling, storing, scheduling, administration, and scoring of tests.


(c)  Disposition of test materials.


(d)  Procedures for transmitting test results to the proper office, board, or agency.


(e)  Procedures governing security of test materials in accordance with this regulation.


(3)  Designate, in writing, personnel who are authorized access to, and who handle test materials.


(4)  Insure that all personnel in the testing facility are thoroughly indoctrinated regarding test security.


(5)  Insure that the testing facility SOP is reviewed by all personnel on their assignment to the testing facility, and quarterly thereafter.


(6)  Monitor all procedures prescribed in the testing facility SOP.


(7)  Insure that all test results are reported as soon as possible to personnel tested.


(8)  Inspect testing sessions to determine that tests are properly handled and administered.  This will insure that test booklets, scoring keys, and completed answer sheets are handled only by authorized personnel.


(9)  Insure that test results are forwarded to the military personnel office (MILPO) to be recorded on individual personnel records.


(10)  Insure that personnel who administer and score tests are qualified to perform their duties, to include interpretation of test scores; and have demonstrated that they understand and practice correct procedures for administering and scoring each assigned test.


(11)  Provide technical assistance to selection and evaluation boards on the proper use of interview report forms to be completed.  When required, score completed interview report forms and compute composite scores on test instruments used to screen an applicant by the selection and evaluation board.

2-2.  Security
a.  General provisions.


(1)  Test security is a command responsibility.


(2)  Security measures will be established by all elements where Army personnel tests are handled, administered, or stored.  These measures will include the following as a minimum:


(a)  Maintain an Inventory of Army Personnel Test Material using DA Form 5159- R. (See fig 2- 1.) DA Form 5159-R (Inventory of Army Personnel Test Material) will be reproduced locally on 81/2 x 11-inch paper.  Copy for local reproduction purposes, is located at back of regulation.


(b)  Store test components in locked rooms or containers where they are not accessible to unauthorized individuals.


(3)  Functions required to be performed in the establishment and maintenance of adequate procedures for test security may be delegated to a TCO or an alternate TCO.  They must exercise close supervision over all phases of test receipt, storage, protection, issue, administration, scoring, and destruction.


(4)  Security requirements established in this regulation meet the requirements for handling FOR OFFICIAL USE ONLY (FOUO) material established in AR 340-16.  These components bear the designation FOR OFFICIAL USE ONLY or CONTROLLED ITEM (TEST MATERIAL).  An exception to this will be answer sheets that have not been completed by examine, worksheets, and Aptitude Area Computing Templates.  Test Components used by the Army are to be shown to no one unless it has been determined that such disclosure is essential to the performance of official duties prescribed in appropriate directives and are as necessary for those individuals that administer and score tests.  Completed test answer sheets will not be returned to the examine.  The only information that will be furnished to the examine is the test score or sub test scores and other administrative information found in the identification portion of the answer sheet.

b.  Procedures concerning test security.  Specific procedures concerning test security and control that will be complied with are as follows:-


(1)  The TCO or alternate TCO will make a quarterly inventory of test materials using DA Form 5159-R.  The inventory will include test booklets, administration and scoring manuals, scoring keys, and optical scanner test scoring machine control forms (Q & K).  More frequent inventories may be made at the discretion of the TCO.


(2)  If the FOR OFFICIAL USE ONLY designation has not been preprinted on test components, the material will be so marked unless the material is excepted from control requirements as stated in a above.


(3)  Test booklets, manuals, scoring keys, and optical scanner test scoring machine forms (Q & K) will be serially numbered for internal security control.  The prefix to the serial number will consist of the office symbol of the activity or the next higher headquarters which has an assigned office symbol.  Serial numbers will be indelible.  Serial number of previously destroyed materials will not be assigned to newer test materials.


(4)  DA Label 87 (FOR OFFICIAL USE ONLY Cover Sheet) need not be attached to Army personnel test material when the material is actually being used for test administration and scoring purposes.


(5)  Controlled test material will be double wrapped when shipped or mailed.  Such material will be mailed by registered or certified mail as shown below.  The inner envelope or package (also addressed) will be stamped with the following notation:

FOR OFFICIAL USE ONLY

TEST MATERIAL

TO BE OPENED BY TEST CONTROL OFFICER

ONLY


(a)  Inner envelopes or packages will not be opened by message center or mailroom personnel, but will be given directly to the TCO upon receipt. 


(b)  Test booklets, scoring keys, or devices must be sent by registered mail.


(c)  Items with test questions will not be mailed in the same package with test answer sheets.


(d)  Other accountable test materials can be sent by regular mail.


(e)  Nonaccountable test materials can be sent by regular mail.


(6)  All test components must be accounted for at all times.  When test components, except unused answer sheets, are taken from and returned to the locked cabinets, exact counts of these components will be made.  They will be recorded in the "NOTE" section of DA Form 5159-R.


(7)  Test components (except for test answer sheets that have been filled in by test examines) that have become mutilated or marked, through use, and cannot be made usable by erasing, transparent tape, or re-stapling will be destroyed.  Destruction will be accomplished by burning, melting, or chemical decomposition.  Pulping machines or other methods are used to insure destruction so as to stop recognition or reconstruction of protected information.  Destruction of such test components will be accomplished by the TCO having custody of or supervision over these test materials.  A destruction certificate is required.


(8)  Test materials, except for blank answer sheets, will be kept in locked rooms or containers when not in transit or in actual use.  Test scoring keys and optical scanner control forms (Q & K) will not be stored in the same drawer as test booklets and blank answer sheets.  Only persons whose duties require use of the test materials will have keys and combinations to storage facilities.


(9)  Army personnel test material is exempted from automatic time-phased downgrading in accordance with AR 340-16.  Army personnel test material will remain FOR OFFICIAL USE ONLY unless specific instructions are issued by USASSC-NCR.

2-3.  Loss, compromise, or possible compromise of test materials
Loss or possible unauthorized disclosure of Army personnel test materials has been determined to have potential Army-wide implications.  Upon discovery of loss, compromise, or suspected compromise, the following procedures will be strictly followed:

a.  The responsible TCO will-


(1)  Immediately notify the local commander or the center commander in the case of USAR units.


(2)  If one or more alternate forms of the tests are available and use is authorized by current directives, stop all testing with the form of the test or test battery jeopardized.  For example, if form X- I is jeopardized, stop testing with form X- 1; however, testing may continue with alternate forms such as X- 2 or Y- 1.


(3)  Impound all tests, test batteries, and completed answer sheets of the jeopardized form of the test.  The answer sheets completed before the compromise, suspected compromise, or loss occurred will not be impounded.  Place these materials in a locked cabinet.


(4)  Resume testing with the form of the test or  test battery
concerned only when directed to do so by the major commander.


(5)  If no other forms are available, continue testing with the jeopardized test or test battery.  Monitor all future testing sessions very closely for any evidence of compromise.

b.  The local commander will-


(1)  Immediately notify USASSC-NCR through command channels.  The notification will include the following:


(a)  Description of the material lost or compromised.


(b)  Identity of the releasing party.


(c)  The recipient.


(d)  All other persons involved.


(e)  Circumstances surrounding the loss or compromise.


(f)  The recurrence of such an incident.


(2)  If the circumstances surrounding loss or compromise of Army personnel test information show that an investigation is warranted under AR 15-6, forward the results of the investigation through command channels to USASSC-NCR, ALEX VA 22332.  US Army Military Enlistment Processing Command (MEPCOM) results will be forwarded to HQDA(DAPE-MPE-CSP), WASH DC 20310.  The investigation under AR 15-6 will in no way prevent or delay the submission of reports required by (1) above.

c.  The commander or State Adjutant General will-


(1)  Insure that a thorough investigation of the compromise, possible compromise, or loss has been made; also, that proper actions are initiated to prevent recurrence of loss or compromise of test materials.


(2)  Notify USASSC-NCR through command channels of the nature and findings of any additional investigation and actions taken to prevent future compromise or loss.


(3)  Direct resumption of retesting with the test or test battery concerned when authorized by USASSCNCR in conjunction with the proponent of the personnel program in which the test is used.


(4)  Take further action if requested by USASSC-NCR.

d.  The DC, USASSC-NCR will-


(1)  Review the investigative report and recommendations.


(2)  Coordinate with the test proponent, the point of contact (POC) for testing matters in ODCSPER, and the Commander, USARIBSS or the Commandant, DLIFLC. 


(3)  Authorize the major commander or State AG to resume testing or take other appropriate action.

2-4.  Records of testing
a.  Test score transmittal data.  Activities conducting Army personnel tests will prepare correspondence to transmit test scores to custodians of personnel records, selection and evaluation boards, or other agencies authorized to receive test scores.  Testing activities will keep copies of this correspondence for 1 year in accordance with appendix A of AR 340-2 or AR 340-18-7.  Records will contain, as a minimum, the individual's name, social security number, organization, and all parts and composite scores.  These records are required to be recorded on personnel qualification records or applications for programs for which the test was administered.

b.  Testing operations records.  The TCO will maintain records of the items shown below.  These records will be maintained in accordance with appendix A of AR 340-2 or AR 340-18-7.


(1)  Requisitions for test materials.


(2)  Test materials received by automatic distribution or requisition.


(3)  The number of each personnel test administered, including a separate count for each form of  the test.


(4)  The reasons for  testing.  Indicate whether the test is an initial, first retest, second retest, third retest, and so forth.

2-5.  Destruction or transfer of test materials
a.  Destruction of test materials.  TCOs will destroy Army personnel test materials that are withdrawn from operational use upon direction of USASSC-NCR.  They will use methods and procedures in paragraph 2-2b(7), unless the directive that announces their withdrawal gives specific retention guidance.

b.  Transfer of test materials.  A TCO may transfer surplus tests to another TCO who needs them.  The activity commander must approve and monitor all transfers of FOUO test materials between TCOs.  Both TCOs will update the most recent inventory to reflect the transaction.  The gaining and the losing TCO will keep a copy of the document transferring the test materials for 1 year in accordance with appendix A of AR 340-2 or AR 340-18-7.

c.  Loan of test material.  Activities authorized a TCO may administer their own testing programs.  When a need arises, the activities may borrow a common use test from the nearest active duty, National Guard, or Army Reserve TCO.  In such cases, the TCOs involved must take proper security precautions in handling test material; they will use the methods and procedures in paragraph 27- 2.

d.  Disbandment of a TCO activity.  When a TCO activity is disbanded or discontinued, the TCO will destroy all personnel test materials in the organization's inventory according to paragraph 2-2b(7).  Test materials will not be returned to the US Army AG Publications Center in St. Louis, MO.

TR 350-18, para 3-11 Test control procedures(not para 3-10, as stated above)

The Army Personnel Testing Program is governed by AR 611-5, Army Selection and Classification Testing. The Deputy Chief for Personnel (DCSPER) establishes testing policy provided in AR 611-5. AR 611-5 provides the test control procedures for all FOUO and AR 380-5 for classified material. Testing policy is reiterated for language testing in AR 611-6, Army Linguist Management.

TR 350-70, para VI-7-7, Test Control(not para VI-7-6, as stated above)

Description

a.  Test Control

(1) Is the application of security measures to protect test and test items and related sensitive material from unauthorized disclosure from the time of their creation until they become obsolete or are destroyed.

(2) Ensure each student has a fair and equal opportunity for successfully completing the test.

(3) Covers hands-on, automated, and paper-based testing.

(4) May vary based upon—

(a) How the test is administered (hands-on, paper-based, or computer-based).

(b) The number of different test items which may be constructed to measure the TLO/ELO.

Philosophy

b.  The necessity for test control measures is greatly reduced by the implementation of criterion referenced, performance testing. The student must be told exactly what performance is required of him/her at the end of training (i.e. via theTLOs/ELOs and Student Evaluation Plan), all training and practices must match these objectives, and performance tests/test items exactly match the performance required by the TLOs/ELOs.

Guidelines

c.  The following guidelines should be used for the control of tests:

	If the tests/test item…
	Then the tests/test item requires…

	(1)  Mirrors the task/TLO and must always be performed in exactly the same way (i.e., Disassemble the M16A1 rifle).
	No security measures for adequate test control.

	(2)  Has only a few possible variations.
	That all-possible variations MUST be protected from unauthorized disclosure.

	(3)  Has many possible variations.
	Security measures sufficient to avoid making known to the individual student the specific variation which he will receive. (i.e., due to its size, making known the entire domain of possible test items will not be detrimental to student testing).


Required Certifications

d.  No matter what type of test is used, the test must have a way for the student to certify that he/she---

(1) Has received no unauthorized assistance in answering the test items or performing the test requirements, and

(2) Will not divulge the contents of the tests or test items (except in the case of a tests/test item that meets the requirements of above paragraph, “Guidelines”).

TR 351-10, para 2-9.  Academic test and retest.

Academic test and retest. 

Criterion-referenced tests will be used to measure student proficiency per TRADOC Reg 350-70. Seventy (70) percent is the TRADOC minimum standard for written tests and/or when a percentage is used to determine successful completion of a block of instruction and/or a course. Course proponents may selectively establish a higher minimum standard provided all students are aware of the higher standard.


a.  After remedial training, commandants will retest one time those students who fail to achieve established minimum standards of a task or subject.


b.  Students passing the retest will be awarded their initial test score for grade averaging and class standing. However, the final retest score will be recorded in student records to establish final proficiency level attained.


c.  Commandants should dismiss students who fail reevaluation, fail to meet performance standards, and/or require extraordinary assistance to remain in the course.


d.  Test material security procedures are contained in AR 611-5 (Army Personnel Selection and Testing).


e.  Academic test development procedures are outlined in TRADOC Reg 350-70.

11.  School has, and complies with, Equal
_____
_____
_____
YES
Opportunity/Sexual Harassment Policy. 

References:

a.  MOSQ:  AR 600-20.

b.  NCOES:  AR 600-20.

c.  OES:  AR 600-20.

d.  DSSC:  AR 600-20.

e.  WOES: AR 600-20.

Notes:

· School must have SOP or policy memoranda available to students and staff (i.e., posted on bulletin board). School must have a trained EO representative. Proof of completion of course must be on hand for inspection purposes.

· This item must also be checked at training sites where the policy must be enforced and must be posted.

AR 600-20. Chapter 6, Equal Opportunity Program In the Army

6-1.  Concept

a.  The Equal Opportunity Program formulates, directs, and sustains a comprehensive effort to ensure fair treatment of all soldiers based solely on merit, fitness, capability, and potential, which supports readiness.  As such, EO is a responsibility of leadership and a function of command.  This philosophy is based on fairness, justice, and equity.  Specifically, this program is designed to --


(1)  Provide EO for military personnel and their family members both on and off post.


(2)  Contribute to mission accomplishment, cohesion, and readiness.

b.  This chapter does not implement the provisions of either the Age Discrimination in Employment Act of 1967 (sections 630 through 634, title 29, United States Code) or title VII of the Civil Rights Act of 1964 (section 2000e, title 42, United States Code).

6-2.  Responsibilities

a.  Commanders at all levels.  The commanders are the EO officers for their respective units and, as such, are assisted by EO advisers and other members of the staff who can advise on EO matters in their areas of responsibility.  These commanders will-


(1)  Develop and implement EO programs for their organizations.


(2)  Identify discriminatory practices affecting soldiers and their families and initiate corrective actions to include follow-up.


(3)  Promote EO and interpersonal harmony for all military personnel, their family members, and civilian employees.


(4)  Conduct EO training on a continuing basis for commanders and civilian and military personnel that is consistent with  HQDA requirements, the MACOM, and this regulation.


(5)  Monitor and assess the execution of EO programs and policies at all levels within their areas of responsibility.


(6)  Ensure prompt follow-up and appropriate action to resolve allegations of discrimination by soldiers or their family, members.


(7)  Ensure involvement of public affair, personnel at every level of command in planning, executing, and monitoring equal opportunity programs.

6-3. Equal opportunity policy

a.  The policy of the U.S. Army is to provide equal opportunity and treatment for soldiers and their families without regard to race, color, religion, gender, or national origin and to provide an environment free of sexual harassment.  This policy-


(1)  Applies both on and off post.


(2)  Extends to soldiers and their families.


(3)  Applies to soldiers' working, living, and recreational environments (including both on- and off-post housing).

b.  Soldiers are not accessed, classified, trained, assigned, promoted, or otherwise managed on the basis of race, color, religion, gender, or national origin except as-


(1)  The direct combat probability coding policy applies to women.  The following regulations implement this policy: AR 611-101, AR 611-112, and AR 611-201.


(2)  Necessary to support established affirmative action goals.

c.  Nothing in this regulation limits the prerogatives of the Chief of Chaplains to carry out responsibilities in AR 10-5; paragraph 2-35a.

6-4.  Sexual harassment

Sexual harassment is a type of sex discrimination.  It is not limited to the work environment and can occur at almost any place.  Sexual harassment violates acceptable standards of integrity and impartiality required of all Army personnel and interferes with mission accomplishment and unit cohesion.  Many of the acts and neglects that constitute sexual harassment are prohibited and punishable under civil and military law as criminal acts of a sexual nature (para, 17, part IV, MCM).  Army leaders at all levels are responsible for taking both preventive and appropriate corrective action to combat this unacceptable form of behavior.  Any soldier or civilian employee is engaging in sexual harassment who-


a.  Through behavior of a sexual nature attempts to control, influence, or affect the career, pay, or job of a soldier or civilian employee.


b.  Makes deliberate or repeated verbal comments or gestures of a sexual nature that are offensive to the person to whom addressed.


c.  Makes abusive physical contact of a sexual nature.

6-5.  Chain of command responsibilities

The chain of command, whether military or civilian, is the primary channel for correcting discriminatory practices and for communications on EO matters.

6-8.  Procedures for processing complaints


a.  Individuals will be encouraged to use command channels for redress of grievances.  Commanders will ensure that soldiers are fully aware of procedures for obtaining redress of complaints including those against members of the chain of command.  These procedures will be in writing and displayed at all times where all unit soldiers have access to them.


b.  Individuals may present such complaints to the chain of command, inspectors general, or equal opportunity advisers.  How and by whom the complaint is formally processed is a command responsibility.  It is the responsibility of the chain of command or staff agency receiving the complaint to conduct an informal inquiry into the allegations, determine if the complaint has merit, and, if so, assist the commander in resolving the complaint at the lowest appropriate level. When, in the course of an informal investigation or fact-finding inquiry, the EOA suspects the person being interviewed has violated the UCMJ (for example, any case of alleged sexual harassment punishable under Articles 93, 117, 120, 125, 128, or 134 UCMJ), the EOA terminates the inquiry and notifies the appropriate member of the chain of command.  EOAs will not conduct informal investigations or inquiries of criminal matters.  Such issues must be referred to proper command authority.


c.  If, upon completion of an informal inquiry by the commander or agency receiving the complaint, the facts indicate that a formal investigation is warranted, a recommendation is made to the commander having the authority to direct such an investigation.  Those commanders then review the facts presented and if they determine a formal investigation is appropriate they cause the appointment of a disinterested officer under the provisions of AR 15-6, UCMJ, or other applicable authority to conduct the investigation.  It may be inappropriate for equal opportunity advisers or their immediate supervisors who conducted the informal inquiry to formally investigate that same complaint within the organization.

6-14.  Training

a.  Minimum DA criteria for local unit training programs are as follows:


(1)  Members of the chain of command (including supervisors) will participate in unit EO sessions as discussion leaders or as resource persons for answering questions concerning policies and practices.  At company/battery level, a representative of the leadership structure (such as first sergeant) will normally lead unit discussions.


(2)  The commander will incorporate EO training into the overall training plan for the unit.  Unit training will focus on-


(a)  Army policies on EO, affirmative actions, and sexual harassment.


(b)  Objectives of the Army EO program.


(c)  Objectives of affirmative actions.


(d)  Behavioral characteristics and other indicators of EO problems.


(e)  The impact of individual and institutional discrimination on mission accomplishment.


(f)  Identifying and countering sexual harassment.


(g)  Legal consequences applicable to individuals participating in acts of sexual harassment.


(h)  Individual responsibilities concerning equal opportunity and prevention of sexual harassment.


(i)  The importance of honest and open interpersonal communications in promoting a healthy unit climate.

b.  EO courses will be conducted through-


(1)  Formal training in Army training centers., Army service schools, Reserve officer training courses, USAR School, Army area schools, and individual units.


(2)  Special training of Army leaders and managers.


(3)  Unit training sessions that stimulate lateral and vertical communications on EO matters.

c.  Education and training by target group covers the following:


(1)  Enlisted skill level 1. Formal training on EO subjects will be conducted during initial entry training and will include


(a)  Army policies on EO and affirmative actions.


(b)  An awareness of facial, cultural, and gender-related differences and attitudes as they relate to Army missions and activities.


(c)  Complaint procedures according to this regulation, AR 20-1, and AR 210-51.


(d)  Legal and career consequences for those who do not comply with EO policies.


(e)  Identifying and countering sexual harassment.


(2)  Enlisted skill level 2. Education for junior noncommissioned officers will include-


(a)  Review of Army policies on EO and affirmative actions.


(b)  Leadership performance counseling and EO complaint procedures.


(c)  Behavioral characteristics and other indicators of EO problems.


(d)  The leadership role in support of EO and affirmative actions.


(3)  Officer basic and warrant officer orientation courses. Commissioned officers and warrant officers attending the officer basic courses and warrant officer orientation courses will receive training in-


(a)  Items in (1) above.


(b)  The role of the supervisor in EO and affirmative actions.


(c)  Effective use of the EOR.


(4)  Officer advanced level and enlisted skill levels 3 and 4. Commissioned and warrant officers in officer advanced courses and NCOs in advanced NCO courses will receive training in-


(a)  Item (3)(b) above.


(b)  Program management skills for evaluating the unit EO environment to include individual and institutional discrimination and the use of the AAP.


(c)  Training in the prevention of sexual harassment.

12.  School complies with data entry requirements .
_____
_____
_____


to ATRRS.

References:  AR 350-10, para 2-9; and Memorandum, HQDA, ODCSOPS, DAMO-TR, 1 Feb 93, SUBJECT:  Individual Training Management -- RCs in ATRRS, and TRADOC Reg 350-18, para 3-18 and 3-28..

AR 350-10, para 2-9.  Scheduling of classes.

Class schedules will be produced within the following time frames--


a.  For IET MOS training schools, class schedules will be developed prior to 1 July for the up coming budget year (for example on 1 July 1989 schedules for FY91 are required). Minor adjustments may have to be made at a later time. Those schedules will be entered into ATRRS database according to procedures in the ATRRS Users Manual. Schools and activities without ATRRS terminals will submit class schedules prior to 1 July to the appropriate training command (MACOM) unless otherwise designated. Submission of class schedules will be according to the guidance from the training MACOM. The MACOM will review the ATRRS database to determine the extent to which the programmed requirements is being supported. MACOMs will notify HQDA (DAPE-MPT), WASH DC 20310-0300 of any schedule shortfall that affect to resolve class schedule discrepancies prior to 1 August.


b.  By 15 July, HQDA, DAPE-MPT will provide PERSCOM with class schedules for loading onto the REQUEST System. Later changes will be based on significant changes identified by ODCSPER. Once loaded on REQUEST, reallocation of seats for in service and other services cannot be accomplished without HQDA, DAPE-MPT approval.


c.  Class schedules for all other training not designated as IET MOS training will be developed within 40 working days of final ARRANT availability for the upcoming budget year (for example, ARRANT approved 1 September 1989 schedules for FY 91 are required.) These schedules will be entered into the ATRRS database according to procedures in the ATRRS User Manual.  Schools and activities without ATRRS terminals will submit class schedules to the appropriate major training command (MACOM).  Submission of class schedules will be according to guidance from the training MACOM.  MACOMs will review the ATRRS database 40 working days after ARRANT availability to determine the extent to which the programmed requirement is supported.  MACOMs will notify HQDA (DAPE-MPT), WASH DC 20310-0300 of any schedule shortfalls that affect the Army training mission.  MACOMs will take action to resolve class schedule discrepancies within 50 working days of ARRANT availability.

TR 350-18, para 3-18 and 3-28

3-18.  Army Training Requirements and Resources System (ATRRS)

a.  Introduction. ATRRS is a department of Army personnel input to the Training Management Information System. It is an online system that integrates manpower requirements for individual training with the process by which the training base is resourced and training programs executed. ATRRS is a critical automation system tool that directly supports the SMDR process. The system generates the ARPRINT, which is the mission and resourcing document for the Army’s training base. ATRRS provides the tool that permits personnel, resource and training managers, representing MACOMs to size the training base, schedule and reserve training seats to maintain personnel readiness.

b.  AR 350-10, Management of Army Individual Training Requirements and Resources is the governing regulation for ATRRS.

c.  The help desk number for ATRRS are DSN 225-2353/2060, or comm. (703) 695-2353/2060.

3-28.  Student academic records.

a.  The TASS battalion commander is responsible for ensuring all student input/output data is posted to ATRRS within 10 working days of course start date and completion date.

b.  The TASS battalion will maintain a record for each student for 12 months, containing the following documents:

(1) The enrollment application (AATAS or DA Form 4187 for IDT).

(2) The attachment order, if prepared.

(3) A copy of DA form 1059, certificate of training, diploma, certified DA Form 2-1, or a letter awarding credit from the appropriate agency for prerequisite to attend the course.

(4) All student evaluations, to include performance checklists.

(5) All test scores.

(6) All counseling, to include initial, performance, leadership, end of course evaluations, and individual developmental action plans.

(7) Copy of course completion, DA Form 1059.

(8) Any other correspondence referencing the soldier, i.e., drop packet.

(9) DA Form 705 (professional development courses) and selected functional courses.

(10) Profile DA Form 3349 with MMRB results (if Applicable).

c.  The TASS battalion may prepare a certificate of training for each student (except AMEDDC&S/OCS courses) upon successful completion of all phase requirements. The certificate of training will include the student’s name, course title and phase, and completion date.

d.  Records for disenrolled students must be maintained for two years IAW 25-400-2/TRADOC Reg 351-10.

13.  School forecasts instructor requirements to 
_____      _____
_____
YES
accomplish the training mission IAW established 

instructor/student ratios and standards of grade.

References:

a.  MOSQ:  POI/TSP, TRADOC Reg 351-10, para 2-7d, 

DA Pam 611-21.

b.  NCOES:  POI/TSP, TRADOC Reg 351-10, para 2-7d,

DA Pam 611-21.

c.  OES: POI/TSP, TRADOC Reg 351-10, para 2-7d

d.  DSSC:  POI/TSP, TRADOC Reg 351-10, para 2-7d), 

DA Pam 611-21.

e.WOES:  POI/TSP, TRADOC Reg 351-10, para 2-7d.

Notes: 

- This item is not applicable to RC CGSOC or RC CCC.

TR 351-10, para 2-7d, 

2-7d.  Student training, SGL, and instructors.

(1)  School staffs, faculties, and training departments will supervise and support SGL, instructors, and students and ensure commitment to training, educating, and developing each student.


(2)  Trained, qualified, and experienced SGL and instructors conduct and supervise student training.  SGL to student ratios will be sufficient to ensure student control and supervision and facilitate teaching, coaching, mentoring, and developing individual students.  (See paragraph 2-13.)


(3)  SGL and instructors will provide students with progressive and sequential training, accurate evaluations, and timely feedback on task performance.


(4)  When applicable, SGL and instructors will use mission orders to convey training objectives.  Mission orders will clearly articulate commander's intent.  SGL and instructors will ensure students use mission orders to demonstrate a thorough under-standing of the mission and commander's intent.

14.  School billets students on post whenever practical.
_____
_____
_____


References:

a.  MOSQ:  N/A

b.  NCOES:  AR 210-50, para 4-4; TRADOC Reg 351-10, para 2-5.

c.  OES:  N/A

d.  DSSC:  CMP, chapter 1, para 4a.

e.  WOES:  TRADOC Reg 350-18, para 3-5c(1)&(2); AR 351-1 (AR351-1 will be superseded

by AR 350-1).

Notes:

· Installation commanders (commandants) will make every effort to billet students on post in 

NCOA training Battalions and Active Component NCO Academies to create the desired NCOA  

live-in  environment.

- Priority will go to PLDC students, then BNCOC students, then ANCOC students. 

4.4 Adequacy standards for Government-controlled UPH and GH

UPH – Unaccompanied Personnel Housing

GH – Guest Housing

a. The installation commander will operate and maintain UPH and GH in accord with this regulation, and will ensure that the level of living experienced by UPH and GH residents meets or exceeds the following standards: 


(1) The housing must provide a decent, safe, sanitary, and habitable accommodation in good repair. Additionally, UPH(TDY) and GH should provide a level of facilities, operations, and services comparable to a good quality, modestly priced commercial hotel or motel. 


(2) The minimum space and privacy standards for UPH in table 4-2 will be used to determine adequacy. These standards will apply worldwide. Housing managers should avoid confusing these standards with construction design standards. (See para 4-2c.) 

    ___________________________________________________________________________________________________ 

    Table 4-2. Minimum standards of acceptable space and privacy, existing UPH inventory (See notes 1 

    and 2.). 

    ___________________________________________________________________________________________________ 

    Grade: 03 and above and CW3, CW4, and CW5 

    UPH(PP): 400 square feet net living area: living room, bedroom, private bath, access to kitchen or 

    officer dining facility receiving APF support. 

    UPH(TDY): 250 square feet net living area: private room, private bath. 

    ___________________________________________________________________________________________________ 

    Grade: 01, 02, W01, and CW2 

    UPH(PP): 250 square feet net living area: sleeping/living room, private bath. 

    UPH(TDY): 250 square feet net living area: private room, private bath. 

    ___________________________________________________________________________________________________ 

    Grade: E7 thru E9 

    UPH(PP): 270 square feet net living area: private room, private bath. 

    UPH(TDY): 250 square feet net living area: private room, bath shared with not more than one other. 

    ___________________________________________________________________________________________________ 

    Grade: E5 and E6 

    UPH(PP): 135 square feet net living area: private room, bath shared with not more than one other. 

    (See notes 3 and 4.) 

    UPH(TDY): 135 square feet net living area: private room, bath shared with not more than one other. 

    (See note 3.) 

    ___________________________________________________________________________________________________ 

    Grade: E1 thru E4 (except E1 recruits and trainees) 

    UPH(PP): 90 square feet net living area: not more than four per room, central bath. (See note 3.) 

    UPH(TDY): 90 square feet net living area: not more than four per room, except in open bay, central 

    bath. (See note 3.) 

    ___________________________________________________________________________________________________ 

    Grade: E1 recruits and trainees 

    UPH(PP): 72 square feet net living area: open bay, central bath. 

    UPH(TDY): 72 square feet net living area: open bay, central bath. 

    ___________________________________________________________________________________________________ 

    Notes: 

    1. The net living area of a private room or suite is measured from the inside face of the 

    peripheral wall and includes all such enclosed, unshared spaces and partitions. The net living area 

    is a shared room comprises the clear area in the sleeping room allocated for an individual's bed, 

    locker, and circulation; it excludes lounges, bathrooms, hallways, door swing areas, and storage 

    areas designated for military mobility and/or field gear or equipment. In open bay, net living area 

    is one equal share per person. The open bay comprises all within the peripheral walls. 

    2. Standards for permanent party civilians are based on the comparable military grades in table 

    3-1. TDY civilians are housed as officers. 

    3. Minimum space criteria vary for certain UPH building designs. Paragraph 4-4d addresses these 

    variations. 

    4. Per 37 USC 403 (b)(3) permanent party E6 personnel entitled to BAQ at the "without dependent" 

    rate may elect not to occupy UPH (PP) which does not meet this minimum standard. 

    ___________________________________________________________________________________________________ 


(3) The furnishings, facilities, and services identified in table 4-3 shall be provided in UPH and GH. (Table 4-3 is located at the end of this chapter.) 


(4) Men and women occupying UPH will be similarly housed; however, separate and secure sleeping and bathroom facilities will be provided. Two rooms served by the same bathroom will be assigned to personnel of the same gender. 


(5) Furnishings shall be provided per chapter 9. 


(6) Government or commercial dining facilities should be available during reasonable hours to provide personnel in TDY status 3 meals per day, 7 days per week. These facilities must be within one-half mile walking distance or transportation should be provided. Where Government dining facilities are not available for individual meals, the soldier should certify the nonavailability of meals on his or her settlement voucher. (See paras 3-41 and 3-42.) 

b.. UPH and GH which does not meet adequacy standards will be brought up to standard, replaced, or disposed of as soon as reasonably possible. Appearance and habitability should be reviewed at least annually. 

c. UPH and GH approved, designed, and constructed under criteria exceeding these adequacy standards will use their construction design criteria as minimum standards for the facility. 

d. The current standard design for UPH(PP) is the Whole Barracks Renewal Program's "1+1" design. Whenever possible this design will be used in the modernization of troop barracks. In terms of persons per room, the capacities of UPH(PP) constructed prior to adoption of the "1+1" design differ from those for the "1+1" design. These capacity differences affect the space available per person. To accommodate these differences, space criteria will be calculated as follows: 


(1) For certain UPH(PP) approved and constructed after 1973 (specifically those which used the "LBC&W" and " BB&A " barracks designs), which have a lesser space criteria than contained in the "1+1" standard design, calculate based on the occupancy of 2 soldiers in the grades corporal/specialist (E4) through private (E1) per room and 1 soldier in the grade sergeant (E5) and above per room. 


(2) For other barracks (that is, the "A, " " I" or "H, " " rolling pin," and "T " or "hammer head" type buildings) which have been modernized in accord with the DA Facilities Standardization Program's previous standard design, that is, the "2+2" design, calculate based on the guidance contained in the approved standard design applied to the specific building type. 


(3) For barracks designed and constructed to the "2+2 " standard design, calculate based on the occupancy of 2 soldiers in the grades corporal/specialist (E4) through private (E1) per room, 1 soldier in the grades staff sergeant (E6) and sergeant (E5) per room, and 1 soldier in the grades sergeant major (E9) through sergeant first class (E7) per 2 rooms. 

e. Although soldiers in AIT are authorized 90 net square feet of living space per construction design criteria, existing facilities for AIT soldiers will be considered adequate and will not be modified simply to meet the space criteria. For those installations which conduct OSUT and have both OSUT and AIT soldiers in the same facility, 72 net square feet is considered adequate and does not authorize programming for construction or modification for these AIT soldiers. Requirements surveys will count spaces based on the current real property records (72 or 90 net square feet). When there is justification for construction or modification of the facility for reasons other than space, the 90 square feet will apply for AIT soldiers. 

f. Local regulations concerning smoking policy will be per existing Federal laws, Army regulations, or guidance. AR 600-63 contains specific guidance. 

g. Standards for permanent party civilians are based on the comparable military grades in table 3-1. TDY civilians are housed as officers. 

h. Temporary facilities will not be considered adequate. (See paras 3-29 and 5-2.) 

i. Classification information for UPH and GH is set forth in paragraph 5-11. 

TR 351-10, para 2-5.  Billeting.

Installation commanders will make every effort to billet students on post.  Students not in a TDY status will not be required to maintain course-related bachelor officer/enlisted quarters for which the student must pay.  Priority for NCOES billeting is PLDC, BNCOC, and ANCOC.  Within local constraints--


a.  PLDC students will be billeted in squad-size bays to keep classes, small groups, and squads together as much as possible.


b.  BNCOC students will be billeted in two to four-person rooms with adequate living and study facilities.


c.  ANCOC students will be billeted in one or two-person rooms with adequate living and study facilities.  If billeting is not available, ANCOC students may be billeted in bachelor enlisted quarters or visiting enlisted quarters.


d.  NCOES students will not be billeted with soldiers attending advanced individual training (AIT).  If billeting in the same building with AIT soldiers is unavoidable, access to respective living areas must be restricted.

15.  Billets/facilities are clean and maintained to
_____
_____
_____


Army standards.

References:

a.  MOSQ:  AR 210-50.

b.  NCOES:  AR 210-50.

c.  OES:  AR 210-50.

d.  DSSC:  AR 210-50.

e.  WOES:  AR 210-50.

16.  Barracks provide adequate space and furnishings IAW
  _____
   _____
_____


AR 210-50, Tables 4-2 and 4-3.

Table 4-2 (see check #20)

Table 4-3. Minimum furnishings, facilities, and services for UPH and GH

	Furnishings/facilities/services. (See note 1.
	UPH(PP
	UPH(TDY and GH

	
	Barracks
	SEQ
	OQ
	

	IN ROOM
	
	
	
	

	Ash Tray (See note 2.)
	
	
	
	M

	Bath mat, cloth
	
	
	
	M

	Bath, private (See note 3.)
	
	
	
	R

	Bathroom mirror well-lighted
	M
	M
	M
	M

	Bathroom shelf space or vanity
	M
	M
	M
	M

	Bedspread (one per bed)
	M
	M
	M
	M

	Bedspring
	M
	M
	M
	M

	Bedstead
	M
	M
	M
	M

	Blanket for bed (as required)
	M
	M
	M
	M

	Bookcase
	R
	R
	R
	R

	Carpeting, wall-to-wall or area rug
	
	R
	R
	R

	Chair, easy (one per UPH room; 2 per GH room)
	R
	R
	M
	

	Chair (for writing desk) (See note 4.)
	M
	M
	M
	M

	Chest of drawers or dresser
	
	M
	M
	M

	Clock radio, alarm clock, or wake up service
	
	
	
	M

	Clothes hangers
	
	
	
	M

	Coffee maker
	
	
	
	R

	Cribs (available for checkout) (See note 5.)
	
	
	
	M

	Desk or writing surface (See note 4.)
	M
	M
	M
	M

	Drinking glass (one per person)
	
	
	
	M

	Electric outlets convenient to bathroom mirror and to accommodate lamps, radios, and other appliances
	M
	M
	M
	M

	Facial tissue
	
	
	
	M

	Ice bucket
	
	
	
	M

	Information packet (includes service charge rate, support activities, occupant responsibilities, check-out time, and other info as appropriate)
	
	
	
	M

	Kitchenette (See note 6.)
	
	
	
	R

	Lamp, floor (one per easy chair)
	
	R
	R
	R

	Lamp, table/desk (one per desk)
	M
	M
	M
	M

	Lock and keys for doors to all rooms, inside and outside locks or latches on all bathrooms or kitchen facilities between rooms
	M
	M
	M
	M

	Luggage rack or bench
	
	
	
	M

	Maid service, daily
	
	R
	R
	M

	Mattress with cover or pad
	M
	M
	M
	M

	Mirror (one per bedroom)
	R
	R
	R
	M

	Pillow (one per person)
	M
	M
	M
	M

	Pillowcase (one per pillow)
	M
	M
	M
	M

	Refrigerator in room or ice machine in common area
	R
	M
	M
	M

	Sheets (one set per bed)
	M
	M
	M
	M

	Shower curtain or enclosure
	M
	M
	M
	M

	Telephones
	
	
	
	R

	Toilet tissue in barracks and transient housing and in shared baths
	M
	
	
	M

	Towel rack
	R
	M
	M
	M

	Towels (hand and bath), wash cloth, soap
	
	
	
	M

	Television, color (one per unit)
	
	
	
	M

	Wall art and decorations
	
	
	
	M

	Wardrobe, secure (one per occupant when built-in not available)
	M
	M
	M
	M

	Wastebasket
	R
	M
	M
	M

	Window coverings - shades, blinds, or drapes
	M
	M
	M
	M

	COMMON AREA
	
	
	
	

	Bell cart
	
	
	
	R

	Class "C" or commercial telephone
	R
	M
	M
	M

	Cleaning equipment, vacuum cleaner, buffer
	M
	M
	M
	M

	Furniture, clean and in good condition
	M
	M
	M
	M

	Game room
	R
	
	
	

	Ice machine
	R
	R
	R
	M

	Ironing board (See note 7.)
	
	
	
	M

	laundry facilities or services within one-half mile
	M
	M
	M
	M

	Newspaper dispensers
	R
	R
	R
	R

	Public restrooms
	
	R
	R
	R

	Steam iron (See note 7.)
	
	
	
	M

	Television in lounge or dayroom
	M
	M
	M
	R

	Vending or sales facilities
	R
	
	
	M

	THROUGHOUT THE BUILDING
	
	
	
	

	Adequate air-conditioning (where authorized)
	M
	M
	M
	M

	Adequate electrical system and lighting
	M
	M
	M
	M

	Adequate heating
	M
	M
	M
	M

	Adequate plumbing system
	M
	M
	M
	M

	Adequate ventilation
	M
	M
	M
	M

	Color coordinated interior
	M
	R
	R
	M

	Floor covering in good repair or properly finished wood floors
	M
	M
	M
	M

	Smoke detectors and fire alarms
	M
	M
	M
	M

	Trash containers and removal service, as required
	M
	M
	M
	M

	Wall and ceiling surfaces in good condition
	M
	M
	M
	M

	OUTSIDE
	
	
	
	

	Bicycle rack
	R
	R
	R
	

	Exterior identification signs
	
	M
	M
	M

	Landscaping
	R
	R
	R
	M

	Paved lighted parking space (See note 8.)
	R
	R
	R
	M

	Paved lighted walkways
	R
	R
	R
	M


Notes:

1.  Space permitting, the minimum criteria indicated in the table are mandatory (M) or recommended (R) in permanent party housing, excluding open bay, and in transient housing. 

2.  Ashtrays will be placed only in rooms designated for smoking. 

3.  Private bath is mandatory for GH.

4.  Chair (for writing desk) and desk or writing surface are mandatory for UPH(PP) and UPH(TDY)  

5.  Cribs are mandatory for GH only. 

6.  Kitchenettes are recommended for guesthouses only. 

7.  Ironing board and steam iron will be made available on loan either at the reception desk or in the service area. 

8.  One parking space per officer (7 per 10 enlisted) UPH(PP) and UPH(TDY) billeting spaces. One space per each GH unit. 

17.  Study facilities are available to students after duty hours.
    _____
    _____
 _____


References:

TRADOC Reg 350-18, para 3-5c(1).

TR 350-18


c.  Student training and instructors.



(1)  School staffs, faculties, and training departments will supervise and support instructors and students and ensure commitment to training, educating, and developing each student.  Ensure facilities are provided to accommodate after hours study requirements for students.

18.  School has sufficient multi-media, word 
_____
_____
_____


processing, and internet capabilities for student 

use after duty hours, as  required by the POI
ACCREDITATION CHECKLIST:  PART II.  CONDUCT OF TRAINING

TASS REGION:________   SCHOOL CODE:________________

IDT _________        AT________   (CHECK ONE)
REASON FOR VISIT: ____________________________  (ASSESSMENT, ACCREDITATION, ETC.)

NAME OF SCHOOL EVALUATED:________________________________________

RESULT:  ______________________________ (ACCREDIT, NON ACCREDIT, PROBATION, ETC.)

TRAINING SITE:_________________________________ DATE:__________________

MOS TAUGHT:___________________     

EVALUATOR:  _________________________________________PHONE:______________


GO
NO GO
N/A 
CRITICAL

1. Instructor complies with techniques and 

methods of instruction prescribed in 

TSP/Lesson Plan.
_____
_____
_____
YES

References:

a.  MOSQ: TSP/Lesson Plan.

b.  NCOES:  TRADOC Reg 351-10, paras 2-13 & 2-14; AR 351-(AR 351-1 will be superseded by AR 350-1);  CMP/POI, TSP/Lesson Plan.

c.  OES:  TRADOC Reg 351-10, para 2-13; TSP/Lesson Plan.

d. DSSC:  TRADOC Reg 351-10, para 2-13; TSP/Lesson Plan.

e. WOES: TRADOC Reg 351-10, para 2-13; TSP/Lesson Plan.

Notes:

- Observe, as a minimum, one ongoing class, on site,  for each course currently in session 

  to ensure school is conforming to the POI.

TR 351-10, para 2-13, 2-14.

2-13.  Small group instruction (SGI).   SGI shifts the teaching methodology from "what to think" to "how to think" and places learning responsibility on the student through group participation and assignments as discussion leaders.  PLDC students will not be used as discussion leaders.
a.  SGI will be used in CGSOC, CAS3, OAC, WOSSC, WOSC, WOAC, SMC, FSC, BSNCOC, ANCOC, BNCOC, and PLDC.
b.  As exceptions, use of SGI--


(1)  Is not authorized in OBC.


(2)  Will be a commandant choice in OCS, WOBC, and WOCS.  If so, commandants will accomplish with existing resources.

c.  SGI requires SGL to student ratio of 1:12-16, with the exception of PLDC which will be 1:6-8.  Exception may occur when TRADOC Manpower Activity validates a larger or smaller group size because of equipment, facilities, availability of certified instructors, or other factors.  However, a class will not be conducted above or below these ratios without prior approval of the Commandant/CG or his designated representative in the rank of Colonel or higher.
2-14.  Small group leader (SGL) and instructor standards.  The success of SGI depends on SGL and instructors who are leadership mentors, role models, and teachers.  SGL and instructors conduct leadership assessments, counseling, and assist students to identify strengths, weaknesses, and actions to improve their performance; are responsible for student physical conditioning, control, discipline, and administrative requirements; train specified common core tasks in all courses; and train and reinforce specified branch tasks in branch courses.  SGL and instructor training and qualifications are contained in TRADOC Reg 350-70.  Additionally--

a.  Commandants or designated representative--

(1)  Will ensure SGL are graduates of the courses they teach.

(2)  For pilot/newly fielded courses, will ensure SGL and instructors complete a train-the-trainer course to meet qualification criteria outlined in the Course Management Plan (CMP) and receive constructive credit as outlined in AR 351-1 (to be superseded by AR 350-1).


(3)  For low-density MOS BNCOC and ANCOC, may substitute related career progression MOS when qualified SGL are not available in the correct MOS.  Substitute SGL must satisfy CMP qualification requirements.

(4)  Will provide SGL and instructors a quarterly written evaluation.  These evaluations are useful in incentive and recognition programs, as well as for TRADOC-wide competition.


(5)  Will maintain file per AR 25-400-2 (FN:  351b, Instruction information) containing following information--


(a)  Documentation of qualification credentials.


(b)  Updated copy of DA Form 2-1 (Personnel Qualification Record, Part II) or DA Form 4037 (Officer Record Brief), as appropriate.


(c)  Copy of current DA Form 705.


(d)  Copy of all quarterly evaluations.

b.  SGL and instructors must meet the minimum specified grade standards in accordance with AR 611-201.However, school commanders/commandants who lack sufficient numbers of the minimum grades required are authorized to utilize sufficient numbers of the minimum grades required are authorized to utilize nco’s no more than one grade higher than specified to conduct the training. Soldiers not meeting the minimum grade and/or more than one grade higher than a position calls for will not assume or be assigned ncoes sgl or instructor duties.

(1)  CGSOC--Lieutenant Colonel or senior Major who is CGSOC, or equivalent, graduate.

(2)  CAS3--Lieutenant Colonel.

(3)  OAC--Major or senior Captain who is CAS3 graduate.
(4)  OBC--Captain (command experience preferred).

(5)  WOSSC--Chief Warrant Officer, CW5.

(6)  WOSC--Chief Warrant Officer, CW4.

(7)  WOAC--Chief Warrant Officer, CW3.

(8)  WOBC--Chief Warrant Officer, CW2.

(9)  WOCS--Chief Warrant Officer, CW2.

(10)  SMC--Sergeant Major*.

(11)  FSC--Master Sergeant with prior First Sergeant experience.

(12)  BSNCOC--Master Sergeant*.

(13)  ANCOC--Sergeant First Class*.

(14)  BNCOC--Staff Sergeant*.

(15)  PLDC--Staff Sergeant*.

*See Table 3-1, AR 611-201 (Enlisted Career Management Fields and Military Occupational Specialties).

2.  Physical fitness training is conducted IAW applicable
_____
_____
_____


references.

References:

a.  MOSQ:  AR 350-41; FM 21-20; CMP/POI.

b.  NCOES:  AR 350-41; FM 21-20; AR 600-9; CMP/POI.

c.  OES:  AR 350-41; FM 21-20; and CMP/POI.

d. DSSC:  AR 350-41; FM 21-20; and CMP/POI.

e. WOES: AR 350-41; FM 21-20; and CMP/POI.

Notes:

- The POI/CMP may dictate physical fitness training hours.

- School environment dictates how physical fitness is conducted (e.g., NCOES will have student-led PT programs).

- Check PT for each course in session, if held at different times or in different environments, for compliance.

- This item is not applicable to RC CGSOC.

AR 350-41, Chapter 9  Physical Fitness

9.1 Overview

This chapter prescribes policies and procedures for the Army Physical Fitness Program. 

9.2 Program implementation

a.  Office of the Deputy Chief of Staff for Operations and Plans establishes policy governing the Army Physical Fitness Program. 

b.  Office of the Deputy Chief of Staff for Personnel -- 

(1) Provides policy guidance for the Army Health Promotion Program, which encompasses a variety of activities to improve and protect health. 

(2) Promotes the use of incentive awards to encourage maximum levels of fitness and health. 

(3) Provides policy guidance on the Army Body Composition/Weight Control Program, the Army Alcohol and Drug Abuse Program, and the Tobacco Cessation Program. 

c.  Office of the Surgeon General -- 

(1) Provides guidance and advice in all medical, physiological, and health areas related to physical fitness. These areas will include nutrition, weight standards, stress management, injury prevention’s, control of substance abuse, smoking cessation, and the identification and modification of cardiovascular risk factors. 

(2) Provides support for and conducts medical research in physical fitness to include the physiology of exercise, work performance, injury prevention, soldier performance, nutrition, and other medically related areas. 

(3) Manages the Cardiovascular Screening Program for all personnel age 40 or older. Individualized exercise prescriptions for those soldiers who have been sedentary or who have cardiovascular risk factors will be provided by the physician performing the CVSP. 

(4) Coordinates all pertinent information related to physical training with Office of the DCSOPS. 

d.  National Guard Bureau prescribes appropriate policy and programs for physical fitness in the Army National Guard and encourages State adjutants general to develop programs that ensure compliance with these regulations. 

e  U.S. Army Community and Family Support Center ensures the Army's sports and recreational programs and facilities support physical fitness objectives. 

f.  TRADOC -- 

(1) Maintains a school to develop and field the Army's physical fitness doctrine, training, education programs, and performance standards. 

(2) Acts as proponent for coordinating, publishing, and issuing all physical fitness training doctrine and aids to support the Army Physical Fitness Program. 

(3) Conducts training for master fitness trainers when resourced by HQDA. 

(4) Approves all programs of instruction for training conducted by the Army Physical Fitness School. 

(5) Ensures record APFT is part of leader development school programs of PLDC, BNCOC, ANCOC, Battle Staff NCO Course, First Sergeant Course (FSC), Sergeant Major Course (SMC), Senior Warrant Officer Training (SWOT), Officer Basic Course (OBC), Officer Advanced Course (OAC), Combined Arms and Services Staff School (CAS3), and Command and General Staff Officer Course (CGSOC). 

(6) Conducts research and assistance visits at units and installations Army-wide, as directed by ODCSOPS, to provide recommendations for improvement of total fitness in the Army. 

(7) Coordinates the inclusion of related programs into physical fitness training and educational programs when appropriate. These programs include the following: 

(a) The Army Sports Program. (See AR 215-1.) 

(b) The Army Composition/Weight Control Program. (See AR 600-9.) 

(c) The Army Alcohol and Drug Abuse Program. (See AR 600-85.) 

(d) Nutritional standards. (See AR 40-25.) 

(e) The Army Health Promotion Program. (See AR 600-63.) 

(8) Provides educational programs in physical fitness for use in Army professional development courses (resident and nonresident). 

(9) Develops challenging, safe, and effective physical training programs for use in both the training base and units. 

(10) Maintains statistical data on the physical fitness performance of soldiers in initial entry training (IET) and military personnel in resident training courses and develops reporting systems as appropriate. 

(11) Develops and maintains an appropriate Army data base to monitor the physical fitness test scores of officers, warrant officers, and enlisted personnel by age and sex category. 

g.  AMC maintains statistical data on the physical fitness test scores of military personnel in AMC resident training courses. 

h.  Academy of Health Sciences maintains statistical data on the physical fitness test scores of soldiers in medical advanced individual training (AIT) courses of instruction and military personnel in resident courses or other training programs. 

i.  Army War College -- 

(1) Conducts applied fitness research relating to the health and fitness of senior (40 and over) military personnel. 

(2) Conducts fitness educational and training programs for Army War College personnel, to include conducting the record Army physical fitness test (APFT) for students, as required. 

(3) Initiates, coordinates, monitors, and summarizes applied field research in physical fitness as directed by ODCSOPS. 

(4) Monitors, assimilates, and transposes for Army use physical fitness related research conducted in the civilian community. 

(5) Evaluates new techniques and concepts for potential use or incorporation into Army doctrine and programs. 

(6) Provides TRADOC with technical support and backup relating to applied physical fitness research. 

(7) Ensures all research is coordinated with the Army Medical Research Command and the U.S. Army Physical Fitness School. 

j.  Office of the Chief, Army Reserve in coordination with FORSCOM, USARPAC, USARSO, USAREUR, USASOC, and ARPERCEN prescribes appropriate policy and programs for physical fitness in the U.S. Army Reserve according to the provisions of this regulation. 

k  Major Army commands implement the policy and procedures outlined in this regulation. 

l.  United States Military Academy -- 

(1) Provides ODCSOPS technical advice based upon research and programs conducted with the Corps of Cadets. 

(2) Conducts TRADOC-approved Master Fitness Trainer Program. 

9.3 Objective

The objective of the Army Physical Fitness Program is to enhance combat readiness by developing and sustaining a high level of physical fitness in soldiers as measured by the following criteria: 

a.  Cardiorespiratory endurance. 

b.  Muscular strength and endurance. 

c.  Flexibility. 

d.  Anaerobic conditioning. 

e.  Competitive spirit, the will to win, and unit cohesion. 

f.  Self-discipline. 

g.  Body fat composition as prescribed by AR 600-9. 

h.  A healthy lifestyle that includes good nutrition, avoidance of smoking, and avoidance of drug use. 

i.  Ability to cope with psychological stress. 

9.4 Physical fitness policy

a.  Physical fitness policy applies Army-wide. It includes all soldiers, all functional branches, all units, and all operating agencies. 

b.  Physical fitness provides a foundation for combat readiness and must be an integral part of every soldier's life. Unit readiness begins with the physical fitness of soldiers and the noncommissioned officers and officers who lead them. All officers and noncommissioned officers responsible for planning, conducting, and evaluating physical training and testing will be familiar with the principles, procedures, and guidelines in FM 21-20, the Army's official doctrinal publication for training and testing physical fitness. 

c.  Commanders and supervisors will establish and conduct physical fitness programs consistent with this regulation, FM 21-20, and unit missions. Exercise periods will be conducted with sufficient intensity, frequency, and duration to maintain adequate cardiorespiratory endurance, muscular strength and endurance, flexibility, and body composition. 

d.  Soldiers are expected to meet the standards set forth in this regulation and FM 21-20. Soldiers who are unable to meet physical fitness testing standards or the mission-related physical fitness standards required of their units may be subjected to administrative action. 

9.5  Physical fitness training policy

a.  All personnel in the active Army, the ARNG, and the USAR will take part in either collective or individual physical fitness training programs year-round. Active Army units, individuals, and full-time Guardsman and Reservists will conduct regularly-scheduled (at least 3 to 5 times per week) vigorous physical fitness training during the unit's normal duty-day (the duty-day is determined by installation commanders). 

b.  ARNG and USAR commanders incorporate mission and readiness-enhancement physical fitness training into appropriate inactive duty training periods. 

c.  Personnel will be excused from physical fitness training only during periods of temporary or permanent medical limitations established according to AR 40-501. Personnel who cannot take part in physical fitness training because of a valid profiled condition will be placed in rehabilitative programs, designed by health care personnel within profile guidelines, and supervised by the commander. 

d.  All soldiers age 40 and over will be evaluated for coronary heart disease risk factors as part of their periodic physical examination. The medical procedures for the Cardiovascular Screening Program are outlined in AR 40-501. It is the soldier's responsibility to ensure that the CVSP is conducted in a timely manner, as close to the 40th birthday as possible, and as promptly as medical facilities permit. 

e.  All AC lieutenant colonel and colonel command selects and Command Sergeant Major (CSM) designees, regardless of age, must be cleared by a CVSP, meet body fat standards set forth in AR 600-9, and pass the APFT before assuming command or assignment to a CSM position. A CVSP clearance granted during the soldier's last periodic physical examination is considered sufficient to meet the CVSP requirement. 

9.6  Procedures in units

a.  As a first priority, commanders will conduct physical fitness programs that enhance soldiers' ability to complete critical soldier or leader tasks that support the unit's METL. Preparation for the APFT is of secondary importance. Maintenance of the military skills listed below will also be emphasized. 

(1) Agility, to include fast movement in enclosed spaces (sprinting and lateral movement). 

(2) Balance and controlling fear of heights. 


  (3) Vaulting, jumping, and landing correctly. 

(4) Forced marching with loads, to include cross-country movement. 

(5) Strength development activities such as rope climbing, pull ups, and resistance exercises. 

(6) Crawling. 

(7) Negotiation of natural and man-made obstacles (confidence and obstacle courses). 

b.  Commanders may establish unit APFT standards which exceed Army minimum standards; however, the standards must be able to be achieved safely through the use of normal training time and adherence to the principles of conditioning outlined in FM 21-20. Personnel who meet Army minimum standards, but fail to meet unit standards, may not be punished or disciplined; however, they may be candidates for special programs (see d below) which focus on overcoming weakness. Commanders who establish higher standards should do so because their unit missions require soldiers to be more than minimally fit. Like-units with identical missions (companies within battalions, battalions within brigades) should have similar standards. Care should be taken by the chain of command to ensure unit standards do not arbitrarily replace the Army standards. 

c.  Physical performance requirements are inherent in many of the tasks listed in the soldier's manual for each MOS. The ability to perform essential MOS physical job tasks is one of the criteria for graduation from IET. Soldiers in units must maintain physical fitness proficiency as part of their overall MOS proficiency. 

d.  Special programs are appropriate for soldiers who have difficulty meeting unit or Army standards. Such programs will not be punitive in nature; they must be designed to build up soldiers, not tear them down. (Additional conditioning is not a substitute for smart, tailored conditioning.) Special programs will also be designed to meet individual needs to overcome specific weaknesses (such as aerobic or strength deficiency). In addition, they should encourage healthy lifestyle behavior. 

e.  Special physical fitness programs will be tailored according to FM 21-20 and kept separate and distinct from the Army Body Composition/Weight Control Program, except for the exercise programs prescribed to assist soldiers with weight control problems. It is intended that commanders avoid placing all soldiers that exceed body fat standards or have fitness problems into the same category with the expectation that more exercise will automatically result in decreased body fat. A soldier who exceeds body fat standards may be able to pass the APFT, while a very thin soldier may be unable to pass the APFT. One special program for both soldiers is obviously not appropriate. Special programs will be employed to the greatest extent possible for soldiers with physical fitness problems. These programs will not be used to discipline soldiers who may have attitude problems toward physical exercise. Master fitness trainers, if available, should be used to develop special programs. 

f.  Competitive, intramural sports programs should complement unit physical fitness programs and be used to build esprit de corps, teamwork, and morale. Unit sports activities, however, must be rigorous enough to develop some or all of the physical fitness components outlined in paragraph 9-3 to be of benefit. They should not be substituted for a formal program of physical conditioning. 

g.  The following provides general guidance for safe and sound physical exercise. Any aerobic activity which results in soldiers maintaining their training heart rate, as described in FM 21-20, chapter 2, for a minimum of 20 minutes, 3 to 5 times per week, is adequate to maintain cardiorespiratory fitness. The intensity of each cardiorespiratory exercise session should be adjusted based on the training objective for that session. Physical training aimed at improving a soldier's muscular strength and endurance should consist of multiple sets of timed exercises. Exercises are continued until temporary muscle failure (until the individual cannot complete another correct repetition). Muscular strength and endurance sessions should be conducted a minimum of 3 times per week. Detailed guidance is provided in FM 21-20, chapter 3. 

h.  FM 21-20 outlines various types of programs for units with different missions. Commanders should make every effort to design and tailor programs according to what their soldiers may be expected to do in combat. Running has always been regarded as one of the best aerobic activities; however, unless running programs are balanced with strength, muscular endurance, and load bearing exercise, or exercise related to the unit mission, they are inadequate. Road marches with combat loads are excellent conditioners, as are pull-ups, obstacle courses, and other traditional soldier fitness activities. Conditioning for combat readiness must be the focus of all Army physical fitness programs. 

i.  Physiological differences, as well as unit and individual missions, must be considered when designing programs involving soldiers of both sexes. Despite the level of conditioning, cardiorespiratory and muscular strength differences between men and women are significant. For example, women generally have to exert more effort to maintain the same pace or to do the same amount of work as men. Commanders will practice the principles outlined in FM 21-20 and apply them to maximize unit and individual soldier development. Soldiers who are pregnant or who are recovering from childbirth will not participate in unit physical fitness programs or testing until cleared by their physician or physician's assistant. 

j.  Commanders should use FM 21-20, DA Pam 350-15, DA Pam 350-18, DA Pam 350-21, and DA Pam 350-22 to help develop programs for soldiers. These publications provide excellent material to design and tailor programs for soldiers in all kinds of assignments. 

k.  Master fitness trainers are soldiers who have completed an approved master fitness training course or a special program at the United States Military Academy. These soldiers have received intensive training in scientific elements of physical fitness and will be used by commanders as special staff assistants to design and maintain unit programs. 

9.7  Procedures for individual programs

a.  In certain duty assignments (for example, staff or shift work) and in the ARNG and USAR, highly structured, collective programs are not always practical. Therefore, individually scheduled personal fitness programs should be emphasized and time during the duty day authorized for workouts. RC commanders and supervisors will encourage physical fitness programs for their soldiers during nonduty hours to the greatest extent possible. Guidelines for individual programs are outlined in FM 21-20. 

b.  All soldiers must maintain a minimum level of overall physical fitness despite job position. Commanders and supervisors will provide adequate time during the duty day, or during shift work, if appropriate and possible, to allow soldiers to maintain a vigorous physical fitness program. As a minimum, such a program will allow for at least 30 minutes of intense exercise at least 3 times per week, plus adequate time for changing, showers, and recovery. 

9.8  Physical fitness testing procedures

The purpose of physical fitness testing is to give soldiers an incentive to stay in good physical condition and allow commanders a means of assessing the general fitness levels of their units. 

a.  Physical fitness testing will not form the foundation of unit or individual fitness programs; it is simply one element of a total program. Fitness testing is designed to ensure the maintenance of a base level of physical fitness essential for every soldier in the Army, regardless of MOS or duty assignment. Unit programs must be designed to take this base level of conditioning and raise it to help meet or exceed mission-related physical performance tasks. 

b.  TRADOC develops physical fitness test standards and ODCSOPS approves them. The APFT provides a measure of cardiorespiratory and upper and lower body muscular endurance. It is a performance test that indicates a soldier's ability to perform physically and handle his or her own body weight. Standards are adjusted for age and physiological difference between men and women. The APFT consists of push-ups, sit-ups, and a 2-mile run, done in that order on the same day. For profiled soldiers, a record test must include an aerobic event. The only approved aerobic events are the 2-mile run, 800-yard swim, 6.2-mile bike ride (stationary or track), or the 2.5-mile walk. Testing is prescribed for all soldiers as follows: 

(1) The intent of the APFT in the Army Physical Fitness Program is to provide an assessment of the physical fitness training program. Temporary training periods solely devoted toward meeting APFT requirements are discouraged. Active Army soldiers and Active Guard/Reserve will take the APFT at least twice each year with a minimum of 4 months separating record tests, if only two record tests are given. 

(2) Commanders may administer the APFT as often as they wish (for record or practice); however, they must specify beforehand when the results are for record purposes. Intent is for physical fitness programs to sustain adequate physical fitness. Accordingly, all soldiers (active, Guard, and Reserve) should be able to take and pass the APFT at any time. The APFT is the commander's tool for measuring minimum physical fitness. He may use that tool as often as necessary to ensure the unit is maintaining minimum physical fitness standards. 

(3) Personnel with medical profiles that preclude taking the push-up or sit-up event, or both, will take the remaining events, if a physician or physician's assistant approves. The 2-mile run event, however, or an approved alternate test event as outlined in FM 21-20, must be taken if the test is to count for record. The alternate test is primarily designed for soldiers with permanent physical profiles which preclude them from taking the 2-mile run; however, soldiers with temporary profiles of long duration (more than 3 months) may also take an alternate test if approved by the commander after input from health care personnel. Alternate test events and their administration are outlined in FM 21-20. Soldiers must be given 3 months to prepare for the alternate test from either the date of the profile or the date recommended by health care personnel. 

(4) Soldiers who fail a record APFT for the first time or fail to take the APFT within the required period will be flagged according to AR 600-8-2. In the event of a record test failure, commanders may allow soldiers to retake the test as soon as the soldier and the commander feel the soldier is ready. Soldiers without a medical profile will be retested not later than 3 months following the initial APFT failure. RC soldiers, not on active duty and without a medical profile, will be tested no later than 6 months following the initial APFT failure. 

(5) Personnel who initially fail the CVSP and are subsequently cleared, will have no more than 179 days of conditioning prior to the requirement to successfully meet the standards of a record APFT. 

(6) All soldiers must attain a score of at least 60 points on each test event and an overall score of at least 180 points. Three exceptions are listed below. 

(a) Soldiers medically excused from an APFT event or events must attain an APFT score of GO, 60, or 120 points depending on the number of APFT events tested. 

(b) Soldiers in basic training must attain 50 points on each event and an overall score of 150, or a score as determined by ODCSOPS in coordination with TRADOC. (This exception does not apply to advanced individual training, one station unit training (OSUT), or leader development schools listed in paragraph 9-2f(5).) 

(c) Soldiers awaiting IET may be tested but no formal record of their score will be maintained. 

(7) Soldiers in IET will be tested near the end of the course to qualify for completion of basic training, AIT, OSUT, and one station training. 

(8) Officer and warrant officer candidates in precommissioning training and officers and warrant officers in initial training courses, such as officer basic courses, will be tested at least once (near the end of their course) and must pass the test to graduate. 

(9) Officers, warrant officers, and enlisted personnel attending the following leader development courses must take and pass the APFT in order to graduate: PLDC, BNCOC, ANCOC, FSC, SMC, SWOT, OBC, OAC, CAS3, CGSOC, and AWC. Other courses, with DA approval, may require passing the APFT for either enrollment or graduation. 

(10) Personnel in joint, North Atlantic Treaty Organization, Office of the Secretary of Defense, and all other staff assignments are subject to, and will take, the APFT. The senior Army soldier in the organization will conduct the APFT and ensure inclusion of scores in records and performance reports. 

(11) ARNG personnel and members of USAR troop program units (TPUs) will take the APFT at least once a year. If only one record test is taken each year, at least 8 months will elapse between record tests, except for make-up testing and retesting of those who failed the test. Retesting will be done according to (4) above. 

(12) IMA and IRR soldiers who are on tours of active duty for annual training, active duty training, or active duty special work will be administered the APFT when they are placed on tours of duty 12 or more days in length. The test will be administered to IRR members normally once each year, except for those who failed the test; they will be retested according to (4) above. Members of the IRR and USAR TPUs on extended active duty to fill Army vacancies will comply with para 9-8b(1) above. The commander of the unit or agency to which the IRR member is attached for duty will administer the APFT. Individuals assigned to individual mobilization augmentee positions will comply with policies and programs directed by their assigned commander. All commanders may use the APFT as a diagnostic tool to assess their units at any time; however, they will provide reasonable advance notice to soldiers when an APFT will be administered for record purposes. Soldiers on active duty must comply with policy provisions of this chapter no matter what their status was prior to coming on active duty. 

(13) TRADOC sets physical fitness standards for entry into Ranger, Special Forces, Airborne training, and into other schools requiring separate physical fitness standards. The ODCSOPS will review and approve these standards. 

(14) Results of the APFT will be recorded on DA Form 705 (Physical Fitness Test Scorecard) which will be maintained for each servicemember. This scorecard will be kept at a central location in the unit and will accompany the individual military personnel records jacket at time of permanent change of station. Units and separate offices will have a system for monitoring performance and progress of their soldiers. 

(15) Individuals will be weighed when they take record Army Physical Fitness Tests or at least every 6 months according to AR 600-9. 

(16) All soldiers (AC and RC) who reached age 40 before 1 January 1989 will not be tested until medically evaluated and cleared by the CVSP. Uncleared soldiers may continue their current level of exercise during the evaluation process, including participation in unit or individual programs, but they will not be permitted to take the APFT until cleared. 

(17) Soldiers (Active and Reserve) who reach age 40 on or after 1 January 1989 are required to take the APFT, unless prohibited by a medical profile. These soldiers will receive their CVSP screening in conjunction with their next periodic physical examination. 

9.9  Incentives and corrective action

a.  Commanders are encouraged to establish incentives and unit physical fitness objectives related to their mission essential tasks. Soldiers who score 290 or above on the APFT and meet body fat standards will be awarded the Physical Fitness Badge for physical fitness excellence according to AR 672-5-1. Commanders are encouraged to commend soldiers who score over 270 points on the APFT for outstanding performance. 

b.  Soldiers without medical profiles, who repeatedly fail the APFT, will be either barred from re-enlistment (AR 601-280, enlisted soldiers) or processed for separation from the service. Provisions for separation are in AR 635-100 (officers) or AR 635-200 (enlisted soldiers) and counterpart ARNG and USAR regulations. (A repetitive failure occurs when a record test is taken and failed, the soldier is provided adequate time and assistance to improve his or her performance, and failure occurs again.) See AR 635-100 for those officers who have incurred a statutory active duty service obligation because of participation in an Army sponsored educational or training program. 

9.10  Safety

a.  FM 21-20 provides guidance for preventing injuries during physical training. Trainers will be alert to signs and symptoms indicating that a soldier's endurance limits have been reached or exceeded, or a serious medical condition exists. These signs and symptoms may include, but are not limited to the following: 

(1) Sudden decline in ability to meet previously attained levels of performance. 

(2) Excessive shortness of breath, gasping, choking, or other difficulty in breathing. 

(3) Light-headedness, faintness, or actual loss of consciousness. 

(4) Nausea or vomiting. 

(5) Irregularities in heart beat or palpitations of the heart. 

(6) Chest discomfort, including pain, tightness, pressure, constriction, or a feeling of smothering. (Not all chest pains are symptomatic of danger. Those that increase with exercise, however, generally are.) 

(7) Cessation of perspiration; hot, dry skin; confusion; or unconsciousness. 

(8) Muscle cramps during exercise. 

(9) Poor gait, limping, and strains or sprains of feet and legs. 

(10) Muscle joint pain. 

b.  If a trainer detects any of the signs or symptoms in a above, exercises will be stopped and the soldier immediately referred for medical evaluation. Conditions (5) through (8) above are symptoms of cardiovascular injury, heat stroke, or severe respiratory difficulty and should be considered major medical emergencies. 

c.  Training intensity should be increased slowly so that the body can adapt to previous training. Care must be taken to avoid over-training which can bring on stress fractures, tendonitis, blisters, and muscle soreness. This can result in the loss of training time. Training should begin with appropriate warm-up and stretching and conclude with proper cool-down and stretching. 

d.  Environmental considerations, particularly weather and altitude, are essential in planning programs. Proper modification to the uniform or changes in exercise activity should be made during conditions of extreme cold or heat. Active encouragement of fluid intake is extremely important in preventing heat injuries. Fluid restrictions during intense exercise in hot conditions increases the likelihood of serious injuries. Water intake will be encouraged before, during, and after exercise. Most persons do not take enough fluids during exercise in hot or cold weather, especially the latter. 

e.  If a soldier fails to meet the physical fitness standards in FM 21-20, the person's unit commander will remove him or her from parachute, diving, or flight crew status. This action will be taken if in the judgement of the unit commander such action is necessary to ensure the safety of that soldier or other unit members. 

9.11  Sports-related programs

a.  The Army Sports Program should supplement physical fitness programs. Many sports can be used to promote unit esprit de corps, develop a competitive spirit, increase motivation for fitness development, improve physical fitness, and add variety to the unit programs. Obviously, sports such as bowling or golf may be good, relaxing activities that may relieve stress, yet they do little for soldier physical fitness. On the other hand, vigorous sports such as racket games, soccer, swimming, biking, cross-country skiing, and running actually enhance fitness. Commanders must select sports that will enhance their overall program of physical fitness. Competitive fitness activities are outlined in FM 21-20. 

b.  Commanders are encouraged to plan and conduct unit-level sports activities. Morale, welfare, and recreation organizations and personnel can provide assistance (AR 215-1). 

c.  Army physical fitness facilities (gymnasiums and swimming pools) may be used in unit training programs, to include the following: 

(1) Weight training. 

(2) Circuit training. 

(3) Hand-to-hand combat. 

(4) Swimming and drown-proofing. 

d.  Commanders and supervisors are encouraged to have their personnel take part in international competitive events. Participation should be used as a way to promote physical fitness at the highest level of competition. Two international competitive events related to military physical fitness are as follows: 

(1) The military pentathlon (shooting, obstacle running, grenade throwing, utility swimming, and cross-country running.) 

(2) The Inter-allied Confederation of Reserve Officers (known by French acronym CIOR) military skills competition (orienteering, obstacle swimming, shooting, obstacle running, grenade throwing, map reading, and distance estimating). 

9.12  Uniforms

a.  When conducting physical fitness training in unit formations, the commander will prescribe a uniform proper to weather conditions and the type of activity. This can include appropriate components of the athletic ensemble (CTA 50-900) when issued, or it can also include battle or fatigue dress trousers with undershirt or utility shirt. Female soldiers will not be required to wear the undershirt as an outer garment nor will they be required to remove the utility shirt for physical training (AR 670-1). The commander may authorize the wear of individually purchased athletic clothing for unit sports activities or for physical training. 

b.  Testing standards are designed for soldiers wearing running shoes. Accordingly, running shoes will be worn for physical fitness testing unless individual soldiers elect to wear combat boots. 

c.  Commanders should advise soldiers on how to select suitable athletic or running shoes. However, they will not require the purchase of a particular color, brand, or style. 

d.  The preferred shoe for running is the running shoe. However, since soldiers wear boots in combat, some physical training in boots, to include limited running and rapid road marching, may be appropriate. While running in boots may be uncomfortable, there is no definitive research available that shows fitted, comfortable, and well broken-in boots cause injury. Activities conducted in combat boots should progressively increase in duration allowing soldiers to adapt to performing in boots. In combat, soldiers may have to run or force-march over rough terrain. Training in boots will prepare them for those conditions. This guidance is not intended to have the combat boot replace the running shoe for physical training; but it is meant to let soldiers and commanders know the soldier's primary footwear is suitable for limited, periodic physical exercise, as long as the boot fits and is well broken-in. Commanders must consider the experience of their soldiers and their unit missions, when deciding on the footwear for various types of fitness training. 

FM 21-20

The Army’s Physical Fitness Program extends to all branches of the total Army.  This includes the USAR and ARNG and encompasses all ages and ranks and both sexes.  Its purpose is to physically condition all throughout their careers beginning with initial entry training (IET).  It also includes soldiers with limiting profiles who must also participate in physical fitness training.

AR 600-9

See PART I, #6.

3.  Instructors are mentors, counselors, and role 
_____
_____
_____
YES
models who monitor their students' progress and 

coordinate with other instructors for instruction assistance 

when needed.

References:  

a.  MOSQ:  AR 670-1, para 1-9a.

b.  NCOES:  AR 670-1, para 1-9a; AR 351-1(AR 351-1 will be superseded by AR 351-1); and TRADOC Reg 351-10, para 2-14.

c.  OES:  AR 670-1, para 1-9a; TRADOC Reg 351-10, para 2-14.

d. DSSC:  AR 670-1, para 1-9a; TRADOC Reg 351-10, para 2-14; and DSSC CMP, Chap 1, para 5.

e. WOES: AR 670-1, para  1-9a; and TRADOC Reg 351-10, para 2-14.

Notes:

- All personnel will maintain a high standard of dress and appearance.

- For NCOES, SGLs will be mentors, counselors, and role models during and after the normal academic    

  day.  They will control the students' entire duty day, either personally or through student leaders.

- SGLs must monitor their students' progress through all training.

- SGLs provide most NCOES instruction and serve as role models throughout the course. 

- Check 10 counseling records or 10 percent of available records, whichever is greater.  Select records randomly from different instructors.

- Ninety percent of records checked must meet the criteria.

- Schools must base NCOES counseling on the nine competencies listed in FM 22-100.

- This item must also be checked where student records are stored.

AR 670-1, para 1-9a Appearance

a. Appearance. All personnel will maintain a high standard of dress and appearance. Uniforms will be properly fitted (trousers, pants, or skirts should not fit tightly), clean, serviceable, and pressed as necessary. Personnel must project a military image that leaves no doubt that they live by a common military standard and are responsible to military order and discipline. Personnel will ensure that when articles are carried in pockets; i.e., wallets, checkbooks, combs, and keys, these articles do not protrude from the pocket or present a bulky appearance. Items such as keys and key chains will not be attached to belt loops or belts unless required for duties being performed; i.e., charge of quarters or armorer. While in uniform, personnel will not place their hands in their pockets except momentarily to place or retrieve objects. Uniforms will be kept buttoned, zipped, and snapped; metallic devices such as metal insignia, belt buckles, and belt tips will be kept in proper luster and will be free of scratches and corrosion; medals and ribbons will be clean and not frayed; and shoes and boots will be cleaned and shined. The insignia listed in the paragraph 5-5, AR 700-84, will be replaced when it becomes unserviceable or no longer conforms to standards. Lapels and sleeves of coats and jackets (including BDUs) will be roll pressed (without creasing). Skirts will not be creased. Trousers, slacks, and sleeves of shirts and blouses will be creased. No other lines/creases will be ironed into the shirt. Although some uniform items are made of wash-and-wear materials or treated with a permanent press finish, some pressing may be required to maintain a neat military appearance. However, before pressing, soldiers should read and comply with care instruction labels attached to uniform items. 

AR 351-1

Improves the learning environment through increased instructor-student and student-student interaction. Normally, the small group method requires dedicating several instructors to a specific class or section.  These instructors/group leaders provide most of the instruction to their students and serve as role models throughout the course.

TR 351-10, para 2-14 Small group Leader (SGL) and instructor standards. 

 The success of SGI depends on SGL and instructors who are leadership mentors, role models, and teachers.  SGL and instructors conduct leadership assessments, counseling, and assist students to identify strengths, weaknesses, and actions to improve their performance; are responsible for student physical conditioning, control, discipline, and administrative requirements; train specified common core tasks in all courses; and train and reinforce specified branch tasks in branch courses.  SGL and instructor training and qualifications are contained in TRADOC Reg 350-70.  Additionally--

a.  Commandants or designated representative--
(1)  Will ensure SGL are graduates of the courses they teach.
(2)  For pilot/newly fielded courses, will ensure SGL and instructors complete a train-the-trainer course to meet qualification criteria outlined in the Course Management Plan (CMP) and receive constructive credit as outlined in AR 351-1 (to be superseded by AR 350-1).

(3)  For low-density MOS BNCOC and ANCOC, may substitute related career progression MOS when qualified SGL are not available in the correct MOS.  Substitute SGL must satisfy CMP qualification requirements.
(4)  Will provide SGL and instructors a quarterly written evaluation.  These evaluations are useful in incentive and recognition programs, as well as for TRADOC-wide competition.

(5)  Will maintain file per AR 25-400-2 (FN:  351b, Instruction information) containing following information--

(a)  Documentation of qualification credentials.

(b)  Updated copy of DA Form 2-1 (Personnel Qualification Record, Part II) or DA Form 4037 (Officer Record Brief), as appropriate.

(c)  Copy of current DA Form 705.

(d)  Copy of all quarterly evaluations.

b.  SGL and instructors will meet specific grade standards.  Soldiers not meeting these grade standards will not assume SGL or instructor duties without prior written approval of the Commandant/CG or his designated representative in the rank of Colonel or higher.  Approval authority will revalidate SGL and instructor grade waivers prior to next course iteration.

(1)  CGSOC--Lieutenant Colonel or senior Major who is CGSOC, or equivalent, graduate.

(2)  CAS3--Lieutenant Colonel.

(3)  OAC--Major or senior Captain who is CAS3 graduate.
(4)  OBC--Captain (command experience preferred).

(5)  WOSSC--Chief Warrant Officer, CW5.

(6)  WOSC--Chief Warrant Officer, CW4.

(7)  WOAC--Chief Warrant Officer, CW3.

(8)  WOBC--Chief Warrant Officer, CW2.

(9)  WOCS--Chief Warrant Officer, CW2.

(10)  SMC--Sergeant Major*.

(11)  FSC--Master Sergeant with prior First Sergeant experience.

(12)  BSNCOC--Master Sergeant*.

(13)  ANCOC--Sergeant First Class*.

(14)  BNCOC--Staff Sergeant*.

(15)  PLDC--Staff Sergeant*.

*See Table 3-1, AR 611-201 (Enlisted Career Management Fields and Military Occupational Specialties).

4.  Instructors have the required documents available  
_____
_____
_____


     in the classroom:   

a.  Current training schedule.

b.  Current ATRRS class roster.

c.  Course POI and current lesson plan.

d.  A copy of all written student materials for the class in session.

e.  Student counseling records and student attendance records (MARK FN 351a).

f. A copy of any approved waivers for the class in session.

g. Proof of instructor certification, and operator permits(s), if applicable.

References:

a.  MOSQ:  TRADOC Reg 350-18, para 4-5 and 4-6.

b.  NCOES:  TRADOC Reg 350-18, para 4-5 and 4-6; AR 350-1.

c.  OES:  TRADOC Reg 350-18, para 4-5 and  4-6.

d. DSSC:  TRADOC Reg 350-18, para 4-5 and  4-6; TRADOC Reg 350-16, chapter 9.

e. WOES: TRADOC Reg 350-18, para 4-5 and  4-6.

TR 350-18 para 4-5 and 4-6.

4-5 Visitor folder

Every class instructor will have at least one visitor folder at a table or desk in the rear of the classroom or field training area.  These folders will include, as a minimum:

a.  Visitors sign-in log.

b.  Current class roster.

c.  TASS training battalion Attendance Register, TRADOC Form 270-R, IAW paragraph 3-12, above. IDT only.

d.  The current training schedule.

e.  The course POI/CMP and current lesson plan.

f.  Instructor credentials, to include--


(1) Copy of the instructor's proponent certification certificate, or a copy of the memorandum to the proponent requesting certification.


(2) Appropriate operator’s permit.

g.  Critique sheets for class visitors.

h.  Daily risk assessment worksheet.

4-6. Instructor folders. 

Instructor folders will be maintained by each TASS battalion and school code.  Instructors directed to other TASS battalions/schools/remote training sites will report with a copy of their instructor folder.  Instructor folders will be current and will contain--

a. Instructor's proponent certification certificate/IPC.

b.  Instructor training certificate(s) (or DA Form(s) 1059) for ITC, SGI, VTTITC, as appropriate.

c.  Copy of orders or request for orders assigning ASI 5K or SQI 8 or H, as appropriate.

d.  Copy of certificates of any civilian training related to the course being taught.

e.  Documentary evidence of graduation from the course to be taught.

f.  Documentary evidence of appropriate training/experience for the level of the course being taught. 

g. Valid DA Form 705.

h. Documentary evidence of meeting the same profile/MOS requirements as the students in the course.

i. Copy of instructor evaluations from the previous 12 months.

5. Students are provided the opportunity to               _____
_____
_____

demonstrate their leadership, skills, and 

knowledge in a performance-oriented leadership 

environment IAW the course materials. 
References:  

a.  MOSQ:  TSP/Lesson Plan.

b.  NCOES:  AR 351-1(AR 351-1 will be superseded by AR 350-1); TRADOC Reg 351-10, para 2-7, and TSP/Lesson Plan.

c.  OES: TSP/Lesson Plan.

d.  DSSC: CMP; and TSP/Lesson Plan.

Notes:     

- School will place students in a challenging, performance-oriented leadership environment throughout the  day.  Performance-oriented training must require students to demonstrate their competency in technical,

  tactical, and leader skills by planning and conducting inspections and physical training, to include marching their groups to and from class when practical with cadre supervision.

- This item is not applicable to RC MOSQ, RC CGSOC, or RC CCC.

AR 351-1

Para 6-12c(3)  Use hands-on training as much as possible for both CLT and MOS training.

Para 6-12e  All training should be as realistic as possible.  Instructional materials, facilities, and equipment usage should support realistic training scenarios.  The equipment required for instruction must be up to date and available in adequate quantities.  The condition and maintenance of all equipment and facilities should be exemplary to ensure proper training and safety.

Para 6-12f.  Tasks that must be trained in a field environment should be trained in the field

TR 351-10, para 2-7 Conduct of training

Commandants will ensure training is conducted and evaluated per the principles listed in FM 25-100 (Training the Force) in conjunction with FM 25-101 (Battle Focused Training).

a.  Schools will publish course prerequisites for each course in appropriate school catalogs, ATRRS, and student information packets.  Student qualification in prerequisite tasks is an individual and unit commander responsibility.

b.  Upon arriving at a school, students must be fully capable of performing supporting individual tasks and the tasks required in the next lower level course.  Commandants may evaluate student capabilities through appropriate testing and if necessary, provide remedial training, recycle to a later class, or return to unit of assignment those students who do not meet course prerequisites or do not have the required minimum skills.
c.  Schools will train tasks only at the skill level prescribed for each course.

d.  Student training, SGL, and instructors.
(1)  School staffs, faculties, and training departments will supervise and support SGL, instructors, and students and ensure commitment to training, educating, and developing each student.

(2)  Trained, qualified, and experienced SGL and instructors conduct and supervise student training.  SGL to student ratios will be sufficient to ensure student control and supervision and facilitate teaching, coaching, mentoring, and developing individual students.  (See paragraph 2-13.)

(3)  SGL and instructors will provide students with progressive and sequential training, accurate evaluations, and timely feedback on task performance.

(4)  When applicable, SGL and instructors will use mission orders to convey training objectives.  Mission orders will clearly articulate commander's intent.  SGL and instructors will ensure students use mission orders to demonstrate a thorough under-standing of the mission and commander's intent.

e.  Training environments must enhance learning; encourage student initiative; require students to attain and sustain high levels of discipline; have defined, publicized, and enforced standards; and focus on preparing the student to lead soldiers through training, maintenance, deployment, and sustained operations in support of unit missions.

f.  When possible, students will be given opportunities to gain experience leading soldiers in other courses (i.e., leaders attending institutional training courses conduct marksmanship and physical fitness training for advanced individual training students).  Field training exercises or situational training exercises provide the best experience.
g.  Student evaluations.  SGL and instructors will--

(1)  Use Student Evaluation Plan described in TRADOC Reg 350-70 to measure student performance against defined standards.

(2)  Provide students information on their strengths and weaknesses, as well as courses of action to improve performance.

(3)  Provide self-study and/or conduct remedial training and appropriate reevaluation to students who fail to achieve course standards.
(4)  Consolidate and analyze student performance evaluations near the end of the course and at intervals appropriate to course length as determined by the commandant. SGL and instructors will provide students documented feedback and will use analysis results to determine ratings for completing DA Form 1059 (Service School Academic Evaluation Report) (AER) and course academic records and reports.  Records and reports must adequately support appropriate administrative action for students who fail to meet course requirements.

(5)  Complete an AER for all students per AR 623-1 (Academic Evaluation Reporting System).  Although Army policy allows for completion within 60 days after graduation, TRADOC goal is to provide the AER on graduation day.  At a minimum, students should see their draft AER prior to departure.  Written comments in block 16 will be tailored for each individual.

h.  Training material.  Sufficient quantities of the most current training support products will be maintained for each block of instruction.  

(1)  TSP and examination material.

(2)  Lesson reference files and course changes.

(3)  All training aids and devices referenced in the current lesson plans.

(4)  Student issue materials including advance sheets, supplemental readings, reference books, practical exercises, and solution sheets.

(5)  At least one visitor folder containing current training schedule, class roster, and lesson plan will be maintained in the classroom.

6.  School has documentary evidence that risk
_____   _____   ______

assessments, safety hazards, and environmental

considerations rules and regulations have been 

complied with and identified deficiencies have 

been adequately addressed. 

References:    

a.  MOSQ:  TRADOC Reg 350-18, paras 3-3 and 3-4; TSP/Lesson Plan; FM 101-5-1, and Local Policy .

b.  NCOES:  TRADOC Reg 351-10, para 2-17,  2-18; 2-19,; TSP/Lesson Plan; FM 101-5-1, and Local Policy.

c.  OES: TSP/Lesson Plan, TRADOC Reg 351-10, para 2-17, 2-18,  2-19; FM 101-5-1, and Local Policy.

d. DSSC:  TRADOC Reg 351-10, para 2-17, 2-18, 2-19; CMP parab1-14; FM 101-5-1, and Local Policy. 

e. WOES: TSP/Lesson Plan, TRADOC Reg 351-10, para 2-17, 2-18,  2-19; FM 101-5-1, and Local Policy.

Notes:

- Observe at least one class for each course in session to ensure instructor addresses safety and/or

  environmental  issues at the beginning of class.

TR 350-18

Para 3-3.  Soldier safety and force protection.

Reference TRADOC Reg 351-10, 350-70, 385-2, and FM 100-14. 

Para 3-4.  Risk assessment/risk management.

Reference TRADOC Reg 351-10(para 2-18), 350-70, and 385-2 (paras 4-3 and 6-3), and FM 100-14. 

TR 351-10, para 2-17, 2-18, 2-19

2-17.  Safety and force protection.

a.  Force protection must be an integral part of mission planning by including risk management (RM) in the decision making process.  RM eliminates unnecessary risk to the force and the mission, minimizes fratricide, and avoids accidental injury to soldiers and damage to equipment.  Force protection responsibilities continue around the clock, both on and off duty.
b.  Safety in training and training safely are not synonymous.  Safe training is achieved by integrating safety in the planning, development, and conduct of training per FM 25-100 and FM 25-101.  Leaders must commit to accomplishing missions without unnecessarily jeopardizing lives and equipment.  They must recognize unsafe behavior while making prudent risk decisions and developing operational processes to minimize hazards.

c.  Training safety consists of three interlocking tiers.

(1)  Tier 1:  Commander validates soundness of training and evaluates plans for safety and resolving safety issues.
(2)  Tier 2:  First line leader identifies necessary actions by responsible individuals, establishes a system to monitor training safety, and focuses on adherence to standards.

(3)  Tier 3:  Individual ensures soldiers look after themselves and others and know how to recognize unsafe conditions and acts.

2-18.  Risk management (RM).

a.  RM is a five-step process integrated into train-ing decision making to identify and eliminate unnecessary risk by--

(1)  Identifying potential hazards which may be encountered during mission or task performance.

(2)  Assessing hazards.

(3)  Making decisions and developing controls.

(4)  Implementing appropriate controls to reduce or eliminate hazards.

(5)  Supervising mission/task performance to include evaluating performance to adjust as needed and incorporating lessons learned into future actions. 

b.  Commandants will--

(1)  Adhere to TRADOC risk acceptance decision authority levels in all training operations.

(2)  Establish course safety standards and integrate safety/caution statements, RM decisions, and fratricide prevention actions into appropriate training documents.

(3)  Include RM and fratricide prevention in course tests.

c.  Safety standards.  Leader safety training will include progressive and sequential RM and fratricide prevention training.

2-19.  Environmental protection and stewardship.

a.  Leaders are the Army's environmental stewards.  They have a professional and personal responsibility to--

(1)  Understand and support the environmental program.

(2)  Integrate into every mission the Army's vision to be a national leader in environmental and natural resource stewardship for present and future generations.

b.  Leaders use the same five-step process defined in paragraph 2-18, above, to identify, eliminate, or reduce environmental risks whenever possible.  Detailed procedures are contained in TC 5-400 (Unit Leader's Handbook for Environmental Stewardship).

7.  Student enrollment meets POI/TSP established
_____
_____
_____
YES
instructor to student or student to equipment ratios.

References:

a.  MOSQ:  POI/lesson plans.

b.  NCOES:  TRADOC Reg 351-10, para 2-13, POI/lesson plans.

c. OES:  TRADOC Reg 351-10, para 2-13; POI/lesson plans.

d. DSSC:  TRADOC Reg 351-10, para 2-13; CMP, para1-4, and POI, page 2.

e   WOES: TRADOC Reg 351-10, para 2-13; POI/ lesson plans.

Notes:

- Observe at least one class for each course in session.

- Check waiver as required.

TR 351-10, para 2-13 Small group instruction (SGI)


SGI shifts the teaching methodology from "what to think" to "how to think" and places learning responsibility on the student through group participation and assignments as discussion leaders.  PLDC students will not be used as discussion leaders.
a.  SGI will be used in CGSOC, CAS3, OAC, WOSSC, WOSC, WOAC, SMC, FSC, BSNCOC, ANCOC, BNCOC, and PLDC.
b.  As exceptions, use of SGI--

(1)  Is not authorized in OBC.

(2)  Will be a commandant choice in OCS, WOBC, and WOCS.  If so, commandants will accomplish with existing resources.

c.  SGI requires SGL to student ratio of 1:12-16, with the exception of PLDC which will be 1:8.  Exception may occur when TRADOC Manpower Activity validates a larger or smaller group size because of equipment, facilities, availability of certified instructors, or other factors.  However, a class will not be conducted above or below these ratios without prior approval of the Commandant/CG or his designated representative in the rank of Colonel or higher.
8.  Training schedules reflect all required lessons,
_____
_____
_____
YES
prescribed hours of instruction, and Mandatory Training Sequence,

sufficient information and time to prepare for training.

References:

a.  MOSQ: FM 25-101, chap 3, and CMP/Mandatory Training Sequence (TRADOC Reg 350-70)/ TSP/Lesson Plan.

b.  NCOES:  FM 25-101, chap 3, and CMP/Mandatory Training Sequence (TRADOC Reg 350-70)/ TSP/Lesson Plan.

c.  OES:  FM 25-101, chap 3, and CMP/Mandatory Training Sequence (TRADOC Reg 350-70)/ TSP/Lesson Plan..

d.  DSSC:  FM 25-101, chap 3, and CMP/Mandatory Training Sequence, para1-4b (TRADOC Reg 350-70)/ TSP/Lesson Plan.

e.  WOES: FM 25-101, chap3, and CMP/Mandatory Training Sequence (TRADOC Reg 350-70)/ TSP/Lesson Plan.

Notes:     

- Compare course map/POI/TSP against school's course training schedule.

- Observe at least one class for each course in session.

- Training schedules must reflect mandatory sequences required by CMP/Mandatory Training Sequence.

- Check training schedule for each course in session.

- Check to ensure classes are conducted IAW the training schedule.

FM 25-101

The training schedule is the unit’s primary management tool to ensure training is conducted on time and by qualified trainers with the necessary resources.  Draft training schedules and execution checks must be initiated at least six to eight weeks (four month for RC) prior to the training.  Once the battalion commander approves and the company commander signs the training schedule, it is locked in and constitutes an official order.
Commanders establish procedures to minimize changes to the training schedules.  Responsibilities of commanders are normally established as follows:
· Subordinate leaders recommend the sequence of training and allocation of time, resources, and TTP during the during the company training meeting.

· The battalion commander approves the training schedule  The battalion provides the necessary administrative support for publishing.

· The brigade commander normally reviews each training schedule published in his command.

· The division commander reviews selected training highlights prepared by the division staff.

Training Schedules should include the following information:
· The day and time starts and ends. (The correct amount of time must be allocated for scheduled training and additional training required to correct deficiencies.)

· Soldiers to be trained (specific enough to ensure each soldiers knows where he is to be).

· Subject to be trained (soldier, leader, and collective tasks).

· Location of training (range, grid location, or MTA).

· Trainers by name (primary and assistant).

· Training references (ex. FM 22-5, ARTEP)

· Uniform and equipment required

· Comments and remarks concerning uniform, weapons, equipment, references, and safety precautions.  Opportunity training should also be added.

A sample of an RC training schedule is included on the following page (Figure 1)
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Unit:  333d Transportation Motor transport Co

ARTEP/MTP 55-188-30

DATE:  7 Jun XX

Station

Inclusive Dates:

From 

7 Oct         

TO 

9 Oct        

When

Who

What

Where

Trainer

Reference

Remarks/Uniform

1600-1800

1800-1900

1900-2000

1900-0600

Sunday, 9 Oct

0600-0700

0700-1000

1000-1130

1130-1215

1215-1615

1616

All

All

PLT

Ldrs/SGTs

All

All

All

All

All

All

All

CTT-Estimate Range

         071-326-0512

Dinner

AAR

Establish area of defense

Personal Hygiene/Breakfast

Defend a Convoy Continued

Motor March to Home Station

Lunch

PMCS, Maint of Equipment, Turn in

Weapons/LBE/Protective Masks

Formation/Dismissal

Opportunity Training

CTT Task 031-503-1015/Put on and Wear

MOPP Gear

AP Hill

(Tng Area

46A)

AP Hill

(Tng Area

46A)

CO CP

AP Hill

(Tng Area

46A)

AP Hill

(Tng Area

46A)

AP Hill

(Tng Area

46A)

Co HQ - SSG

Winter

LT Trk - SGT

Smith

Med Trk - SSG

Bruce

HVY Trk - SSG

Caper

Maint - CPL

Worth

Mess - SGT

Danforth

Mess SGT

Cdr

Cdr

1SG/Mess SGT

Cdr/1SG

Mess SGT

Co, XO, PLT SGT

Motor SGT

Squad Ldrs

1SG

Soldier’s Manual

of Common Tasks

Co SOP

Co SOP

55-2-0005

Co SOP

Co SOP

Co SOP

BDU, LBE, Mask, Rifle

A Rations, Tactical feeding

by PLT, HVY, MED, LT, HQ

MAINT

Hq Section will act as 

OPFOR

A rations Tactical Feeding

by PLT

Integrated as defense and

Exit of AP Hill upon

last engagement w/OPFOR

MREs

Co SOP


Figure 3-31.  Sample RC monthly training schedule-transportation heavy truck company

9.  Current proponent course lesson plans are available _____
_____
_____
YES
and being used to teach the course.    

References:

a. MOSQ:  AR 351-1 ( AR 351-1 will be superseded by AR 350-1). 

b. NCOES:  AR 351-1( AR 351-1 will be superseded by AR 350-1); and TRADOC Reg 351-10, para 2-7h.

c.  OES:  AR 351-1( AR 351-1 will be superseded by AR 350-1).

d.  DSSC:  AR 351-1 ( AR 351-1 will be superseded by AR 350-1)., 

e.  WOES: AR 351-1 ( AR 351-1 will be superseded by AR 350-1).

Notes:

- School must have waivers from the proponent for every change to lesson plans.

- Observe at least one class for each course in session.

AR 351-1

Para 2-11r:  The CG TRADOC will be responsible for the following:

Commanders, ATCs have the responsibility for determining the quality of training and testing of the graduates by participating in proponent branch school training team visits to operational units.

Para 2-12f:  Develop concurrently with resident training Reserve Components configured courseware (RC3) for presentation by USARF schools, and ARNG/academies to ensure that training for RC personnel reflects current doctrine, tactics, and equipment systems.  Ensure that RC is effective, current, and revised as required.

TRADOC Reg 351-10

TR 351-10

Para 2-7h:  Training Material.  Sufficient quantities of the most current training support product will be maintained for each block of instruction.

(1) TSP and examination material

(2) Lesson reference file and course changes.

(3) All training aids and devices referenced in the current lesson plan.

(4) Student issue materials including advance sheets, supplemental readings, reference books, practical exercises, and solution sheets.

(5) At least one visitor folder containing training schedule, class roster, and lesson plan will be maintained in the classroom.

10.  The standards identified in the TSP/Lesson Plans _____
_____
_____
YES
are used to train/evaluate training, and students

 are trained to that standard.    

References:

a.  MOSQ:  FM 25-100, FM 25-101, CMP/TSP/Lesson Plan.

b.  NCOES:  FM 25-100, FM 25-101, CMP/TSP/Lesson Plan.

c.  OES: CMP/TSP/Lesson Plan, FM 25-100, and FM 25-101.

d.  DSC:  FM 25-100, FM 25-101, CMP/POI/TSP/Lesson Plan.

e.  WOES: CMP/TSP/ Lesson Plan, FM 25-100, and FM 25-101.

Notes: 

- Training principles include:  Train as you fight, use appropriate doctrine, train to challenge, and use 

  Performance Oriented Training.

- Observe at least one class for each course in session.

- Check course POI/CMP to see if FTX or STX is required.  If the POI/CMP requires an FTX and the 

  school  does not conduct the FTX, evaluator will mark NO GO.

-. Observe at least one class for each course in session.

FM 25-10, pages 1-3, 1-4 & 1-5.

Principles of Training 

TRAIN AS COMBINED ARMS AND SERVICES TEAM 

Today's Army doctrine requires combined arms and services teamwork. When committed to battle, each unit must be prepared to execute combined arms and services operations without additional training or lengthy adjustment periods. Combined arms proficiency develops when teams train together. Leaders must regularly practice cross attachment of the full wartime spectrum of combat, combat support, and combat service support units. Peacetime relationships must mirror wartime task organization to the greatest extent possible. The full integration of the combined arms team is attained through the "slice" approach to training management. This approach acknowledges that the maneuver commander controls and orchestrates the basic combat, combat support, and combat service support systems. It states that in order to fight with these systems, he must train them often enough to sustain combat-level proficiency. In short, the maneuver commander, with the assistance of higher-level leaders, must forge the combined arms team. An example of a "brigade slice" is at Figure 1-1. 

Using this same approach, to assist division-level training, the corps commander requires all corps units that would be supporting the division in wartime to participate in division training exercises. The divisional and nondivisional units that habitually train with the division are termed the "division slice." 

TRAIN AS YOU FIGHT
The goal of combat-level training is to achieve combat-level standards. Every effort must be made to attain this difficult goal. Within the confines of safety and common sense, leaders must be willing to accept less than perfect results initially and demand realism in training. They must integrate such realistic conditions as smoke, noise, simulated NBC, battlefield debris, loss of key leaders, and cold weather. They must seize every opportunity to move soldiers out of the classroom into the field, fire weapons, maneuver as a combined arms team, incorporate protective measures against enemy actions, and include joint and combined operations. 

USE APPROPRIATE DOCTRINE
Training must conform to Army doctrine. FM 100-5, Operations, and supporting doctrinal manuals describe common procedures and uniform operational methods that permit commanders and organizations to adjust rapidly to changing situations. At higher echelons, standardized doctrinal principles provide a basis for a common vocabulary and for military literacy across the force. In units, new soldiers will have little time to learn nonstandard procedures. Therefore, units must train on peacetime training tasks to the Army standards contained in mission training plans (MTPs) battle drill books, soldier's manuals, regulations, and other training and doctrinal publications. 

USE PERFORMANCE-ORIENTED TRAINING
Units become proficient in the performance of critical tasks and missions by practicing the tasks and missions. Soldiers learn best by doing, using a hands-on approach. Leaders are responsible to plan training that will provide these opportunities. All training assets and resources, to include simulators, simulations, and training devices, must be included in the strategy. 

TRAIN TO CHALLENGE
Tough, realistic, and intellectually and physically challenging training both excites and motivates soldiers and leaders. It builds competence and confidence by developing and honing skills. Challenging training inspires excellence by fostering initiative, enthusiasm, and eagerness to learn. Successful completion of each training phase increases the capacity and motivation of individuals and units for more sophisticated and challenging achievement. 

TRAIN TO SUSTAIN PROFICIENCY
Once individuals and units have trained to a required level of proficiency, leaders must structure collective and individual training plans to repeat critical task training at the minimum frequency necessary for sustainment. Mission training plans and the Individual Training Evaluation Program (ITEP) are tools to help achieve and sustain collective and individual proficiency. Sustainment training is often misunderstood, although it is a reasonable, commonsense approach to training. Put simply, sustainment training must sustain skills to high standards often enough to prevent skill decay and to train new people. Army units must be prepared to accomplish their wartime missions by frequent sustainment training on critical tasks; they cannot rely on infrequent "peaking" to the appropriate level of wartime proficiency. As depicted in Figure 1-2, sustainment training enables units to operate in a "band of excellence" by appropriate repetitions of critical task training during prime training periods. 

TRAIN USING MULTIECHELON TECHNIQUES
To use available time and resources most effectively, commanders must simultaneously train individuals, leaders, and units at each echelon in the organization during training events. Multiechelon training is the most efficient way of training and sustaining a diverse number of mission essential tasks within limited periods of training time. 

TRAIN TO MAINTAIN
Maintenance is a vital part of every training program. Maintenance training designed to keep equipment in the fight is of equal importance to soldiers being expert in its use. Soldiers and leaders are responsible for maintaining all assigned equipment in a high state of readiness in support of training or combat employment. 

MAKE COMMANDERS THE PRIMARY TRAINERS
The leaders in the chain of command are responsible for the training and performance of their soldiers and units. They are the primary training managers and trainers for their organizations. To accomplish their training responsibility, commanders must-- 

Base training on wartime mission requirements. 

Identify applicable Army standards. 

Assess current levels of proficiency. 

Provide the required resources. 

Develop and execute training plans that result in proficient individuals, leaders, and units. 

11.  School conducts after action reviews (AAR) as required. 
_____
_____
_____


References:

a.  MOSQ:  FM 25-100, pages 5-1 & 2; and TSP/Lesson Plans.

b.  NCOES:  FM 25-100, pages 5-1 & 2; and TSP/Lesson Plans.

c.  OES:  FM 25-100, pages 5-1 & 2; and TSP/Lesson Plans.

d.  DSSC:  FM 25-100, pages 5-1 & 2, and  CMP para 1-4a(2)

e.  WOES: CMP/TSP/Lesson Plan, FM 25-100, and FM 25-101.

.

Notes:

- Normally found in NCOES, OES, and TATSC/RC3 courses.

· Observe at least one AAR for each course in session.

FM 25-100, pages 5-1 & 2

AFTER-ACTION REVIEW
The after-action review provides feedback for all training. An AAR is a structured review process that allows training participants to discover for themselves what happened, why it happened, and how it can be done better. The AAR is a professional discussion that requires the active participation of those being trained. An AAR is not a critique and has the following advantages over a critique: 

Focuses directly on key METL-derived training objectives. 

Emphasizes meeting Army standards rather than pronouncing judgment of success or failure. 

Uses "leading questions" to encourage participants to self-discover important lessons from the training event. 

Allows a large number of individuals and leaders to participate so that more of the training can be recalled and more lessons learned can be shared. 

The after-action review (AAR) consists of four parts: 

Establish what happened. The evaluator and the participants determine what actually happened during performance of the training task. For force-on-force training, OPFOR members assist in describing the flow of the training event and discuss training outcomes from their points of view. 

Determine what was right or wrong with what happened. The participants establish the strong and weak points of their performance. The evaluator plays a critical role in guiding the discussions so that conclusions reached by participants are doctrinally sound, consistent with Army standards, and relevant to the wartime mission. 

Determine how the task should be done differently the next time. The evaluator leads the group in determining exactly how participants will perform differently the next time the task is performed. This results in organizational and individual motivation to conduct future sustainment training at desired levels of proficiency. 

Perform the task again. This is done as soon as possible to translate observation and evaluation into corrective action. Additional training allows the participants to apply the lessons learned during the AAR. Leaders understand that all tasks will not be performed to standard. Therefore, during the short-range and near-term planning process, they provide flexibility in training events and schedules which allow for additional training immediately following the AAR. 

The AAR is often "tiered" as a multi-echelon leader development technique. Following an after-action review with all participants, senior trainers may use the AAR for an extended professional discussion with selected leaders. These discussions usually include a more specific AAR of leader contributions to the observed training results. More important, these sessions are also excellent forums for discussing more advanced topics that should flow from the training just completed, such as emerging doctrine or implications for future force integration actions.

12.  School administers course tests IAW references.
_____
_____
_____
YES 

References:

a.  MOSQ:  AR 351-1(AR 351-1 will be superseded by AR 350-1), and TRADOC Reg 350-18, paras 3-11 and 3-27; and CMP/Student Evaluation Plan.

b.  NCOES:  AR 351-1; (AR 351-1 will be superseded by AR 350-1), CMP/Student Evaluation Plan.

c. OES:  AR 351-1, (AR 351-1 will be superseded by AR 350-1), and TRADOC Reg 350-18, para 3-11; CMP/Student Evaluation Plan.

d. DSSC:  AR 351-1, (AR 351-1 will be superseded by AR 350-1), CMP/Student Evaluation Plan.

e.  WOES: AR 351-1, (AR 351-1 will be superseded by AR 350-1).

Notes:

- School must use only proponent-developed questions/test.

Mandatory comment: If the school has identified problems with proponent developed tests, the school should bring the problems to the attention of the proponent in writing (memo or DA Form 2028).  The evaluator should attach a copy of the memo or DA Form 2028 to the checklist.

AR 351-1

Para 1-4.  The Army School System.  The Army school system is the principal source of individual military training and education for all Army personnel.  Proponent schools develop the following:


a.  Programs of Instruction (POI).


b.  Materials to cover resident and unit or extension training.

Para 2-11(e).  The CG TRADOC will:  Develop and provide, in coordination with the CG, FORSCOM, training programs, curriculum, and instructional materials to support the following:


(1)  ARNG schools


(2)  USARF schools


(3)  Training Divisions and brigades


(4)  Other ARNG and USAR units

Para 2-11(g).  Approve POIs of all Army schools in CONUS to ensure compliance with established and developing policies.  Monitor the cumulative impact of POI changes to ensure equitable distribution of resources among TRADOC schools and training centers.

Para 5-6(a)(3).  Establish testing standards for NCOES.

TR 350-18, para 3-11  Test control procedures.

The Army Personnel Testing Program is governed by AR 611-5, Army Selection and Classification Personnel (DCSPER) establishes testing policy provided in AR 611-5. AR 611-5 provides the test control procedures for all FOUO and AR 380-5 for classified material. Testing policy is reiterated for language testing in AR 611-6, Army Linguist Management.

13.  School conducts refresher/remedial training.
_____
_____
_____
YES 
References:

a.  MOSQ:  TRADOC Reg 350-70 .

b.  NCOES:  TRADOC Reg 351-10, para 2-7b & 2-7g(3); TRADOC Reg 350-70.

c.  OES:  TRADOC Reg 351-10, para 2-7b & 2-7g(3); TRADOC Reg 350-70.

d.  DSSC:  TRADOC Reg 351-10, para 2-7b & 2-7g(3); TRADOC Reg 350-70, CMP, chap1-4c.

e.  WOES: TRADOC Reg 351-10, para 2-7b & 2-7g(3); TRADOC Reg 350-70.

Notes:

- Remedial/ refresher training must be included on the training schedule.

- Check training schedules for each course in session.

- School will not schedule refresher/remedial training during academic hours.

- Ask instructors and students.

- Review school's SOP covering refresher/remedial-training procedures.

- This item is not applicable to RC CCC.

TR 351-10, para 2-7b & 2-7g(3)

2-7b.  Upon arriving at a school, students must be fully capable of performing supporting individual tasks and the tasks required in the next lower level course.  Commandants may evaluate student capabilities through appropriate testing and if necessary, provide remedial training, recycle to a later class, or return to unit of assignment those students who do not meet course prerequisites or do not have the required minimum skills.

2-7g(3)  Provide self-study and/or conduct remedial training and appropriate reevaluation to students who fail to achieve course standards.

14.  School forecasts, requests and has required
_____
_____
_____
YES
ranges and training areas and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES:  POI/TSP.

c.  OES: POI/TSP

d.  DSC:  POI/TSP.

Notes:

- Observe at least one class for each course in session.

- If students cannot train to POI/TSP conditions and standards because of lack of training areas/ranges   evaluator will mark NO GO.

- This item is not applicable to RC CGSOC or RC CCC.

Mandatory comment:  If the school has followed scheduling procedures for requesting ranges and training areas, but does not receive adequate priority to ensure availability of training areas and ranges in support of POI requirements, evaluator will write full details of the training impact to include dates, times, training area/range, course, and class.  Also include this information in the executive summary.  Note as Higher Headquarters Issues.

15.  School forecasts, requests and has required
_____
_____
_____
YES
equipment in serviceable condition IAW applicable 

technical manual and uses the equipment for training.

References:

a.  MOSQ:  POI/TSP, TRADOC Reg 350-18, paragraphs 3-19a, 3-19b(1) & (2), and 3-20e.

b.  NCOES:  POI/TSP.

c.  OES: POI/TSP.

d.  DSC:  POI/TSP.

Notes:

- Observe at least one class for each course in session.

- Each POI/TSP specifies the required training equipment.

- School must have waiver from the proponent to use other than POI/TSP-prescribed equipment.

- This item is not applicable to RC CGSOC or RC CCC.

- The school must have adequate equipment tasking and scheduling procedures to ensure equipment

    is on hand to support training.

- Required equipment listed in POI/TSP is forecast/requested from appropriate agencies/headquarters

    IAW applicable local procedures.
Mandatory comment:  If the school has followed scheduling procedures for requesting equipment, but is not receiving adequate priority to ensure availability of equipment in support of POI/TSP requirements, the evaluator will write details of the training impact (to include dates, times, missing equipment, course, and class).  Note as a Higher Headquarters Issue.
3-19a. 
a.  TASS school codes are responsible for obtaining all resources associated with conducting the course IAW TASS cross component resourcing MOU.  ISA/MOU will be established to facilitate borrowing equipment or facilities.

3-19b (1) & (2).


b.  When equipment to support training is insufficient for all students or teams to perform to standard, the following considerations apply:



(1)  If equipment nonavailability degrades training to the point that award of the MOS cannot be justified, training will not be conducted.


(2)  An exception to policy/waiver must be approved by the training/TD (task) proponent before the start of scheduled training.
TRADOC REG 350-18 para 3-20  Resources


e.  Equipment support.



(1)  Short-term loan of equipment is governed by AR 700-131.



(2)  Long-term loan of equipment is governed by DoD Directive 1225.6.



(3)  The borrower will pay all costs associated with the use of borrowed equipment.  Costs include preparation for issue and turn-in; transportation to and from the lender; OPTEMPO; and repairs (to include parts and manpower).  Borrowed equipment will be returned to the lender in the same condition as when borrowed.  The borrower will transfer funds to the lender to make repairs, if the borrower does not have repair capability.

16.  School has ammunition and pyrotechnics in the
_____
_____
_____
YES
amounts and types prescribed and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES:  POI/TSP. 

c.  OES:  POI/TSP.

d.  DSSC:  POI/TSP.

e.  WOES:  POI/TSP.

Notes:  

- If students cannot train to standard because of lack of ammunition or pyrotechnics evaluator will check 

  for forecast request or waiver of requirement.

Mandatory comment:  If the school has followed prescribed procedures for identifying required amounts of ammunition, but is not receiving the amount required by the POI/TSP, evaluator will write details of the training impact (to include dates, times, course, and class).  Note as a Higher Headquarters Issue.

17.  School forecasts, requests and has required
_____
_____
_____


training aids and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES:  POI/TSP. 

c.  OES:  POI/TSP.

d.  DSSC:  POI/TSP.

e.  WOES:  POI/TSP.

Notes:

- Observe at least one class for each course in session.

- If students cannot train to lesson conditions and standards because of lack of training aids or simulators, evaluator will check for waivers.

- All training aids listed in the POI must be available and serviceable.

- Coordinate with evaluators looking at conduct of training to see if they have found any deficiencies.

Mandatory comment:  If this item is a NO GO, evaluator will write what equipment is missing, in what course, class, classroom, and on what date.  If the school requested/tasked for the equipment IAW local procedures, the evaluator will attach a copy of the request/tasking and will reference the SOP/policy directive/regulation that prescribes procedures for requesting the required equipment.  If the school followed all the correct procedures, and failure to obtain equipment rests with an agency not within the control of the school commandant or school battalion commander, the evaluator will include an appropriate comment in the executive summary.  Note as a Higher Headquarters Issue.

18.  School forecasts, requests and has required
_____
_____
_____
YES
training support materials and references and 

uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES:  POI/TSP. 

c.  OES:  POI/TSP.

d.  DSSC:  POI/TSP.

e.  WOES:  POI/TSP.

Notes:

- Observe at least one class for each course in session.

- If students cannot train to lesson conditions and standards because of lack of training support materials or references, evaluator will check for waivers.

- The school must have forecast and ordered all POI-required training support materials and references.

- One or more instances of POI-required support materials not forecast or ordered will constitute a NO GO.

- Coordinate with evaluators looking at the conduct of training section of the checklist.

- This item is not applicable to RC CGSOC or RC CCC.

- School must have an account with DA Administrative Publications System.

Mandatory comment:  If the school followed all the correct procedures, and failure to obtain TSP materials rests with an agency not within the control of the school commandant or school battalion commander, the evaluator will include an appropriate comment in the executive summary.  Note as a Higher Headquarters Issue.

19.  All instructors meet instructor qualifications and
_____
_____
_____
YES
have evidence of proponent technical certification

requirements.

References:

a.  MOSQ:  TRADOC Reg 350-70; TRADOC Reg 350-18, paragraphs 2-17c, 3-7; 4-4, 4-5f, and 4-6; and course qualification and certification requirements in appropriate CMP.

b.  NCOES:  TRADOC Reg 350-70; TRADOC Reg 351-10, paragraphs 2-14a(1) thru (3), and 2-14b; TRADOC Reg 350-18, paragraphs 2-17c, 4-4, 4-5f, and 4-6; Policy Letter, ATTG-CD, subject:  Policy for Certifying Instructors, 20 Nov 95; and course qualification and certification requirements in appropriate CMP. 

c.  OES:  TRADOC Reg 350-70; TRADOC Reg 350-18, paragraphs 2-17c, 4-4, 4-5f, and 4-6; Policy Letter, ATTG-CD, subject:  Policy for Certifying Instructors, 20 Nov 95; and course qualification and certification requirements in appropriate CMP.

d.  DSSC:  TRADOC Reg 350-16, chapter 7; course qualification and certification requirements in appropriate CMP, and TRADOC Reg 350-70.

e.  Instructor grade: TRADOC Reg 351-10, paragraph 2-14b.

f.  WOES:  TRADOC Reg 350-70; TRADOC Reg 350-18, paragraphs 2-17c, 4-4, 4-5f, and 4-6; Policy Letter, ATTG-CD, subject:  Policy for Certifying Instructors, 20 Nov 95; and course qualification and certification requirements in appropriate CMP.

Notes:

- Evaluate the records of all assigned and present for duty instructors who have taught, are teaching, or will teach classes during the current or previous training year.

- Instructor “qualification” refers to common requirements for all instructors.  School must make the following documents available, IAW TRADOC Reg 350-18, para 4-6:

· Instructor's proponent certification.

· Instructor training certificate(s) (or DA Form(s) 1059) for ITC, SGI, VTTITC, as appropriate.

· Copy of orders or request for orders assigning ASI 5K or SQI 8 or H, as appropriate.

· Copy of certificates of any civilian training related to the course being taught.

· Documentary evidence of graduation from the course to be taught.

· Documentary evidence of appropriate training/experience for the level of the course being taught.

· Valid DA Form 705.

· Documentary evidence of meeting the same MOS requirements as the students in the course.

· Copy of instructor evaluation from the previous 12 months.

· Appropriate operator's permit.

- Instructor “certification” refers to criteria specified by the proponent for instructors in that discipline.  Often instructor certification criteria are specified in the CMP for the course.

- Every record must contain every required document.

- Evaluators must review courses for previous 12 months to determine if SGL and instructor grade requirements are being followed per TRADOC Reg 351-10, para 2-14b.  NCOA will be given a finding if more than 10 percent of NCOA's courses for 25 percent of any single course does not meet standards of TRADOC Reg 351-10.

TRADOC Reg 350-70, Chapter II-1  Staff and Faculty Development:  Instructor Certification; TRADOC Common Training; and Local Programs

TR 350-70 Para II-I-3, g (5) Training the Staff and Faculty - Description and Requirements
Instructors:

(a) Qualify for award of SQI8, SI 5K or have equivalent training

(b) Demonstrate competence by showing mastery of objectives to be trained (as spelled out in instructor certification requirements for each course).  Note: To reduce certification time, performance tests may by used to verify competence.

(c) Fulfill all proponent requirements.

(d) Renew instructor certification if instructor has not taught within the maximum number of years specified for the course by the proponent.  Note:  The specific number of years will be specified in the instructor certification requirements for the course.

(e) Demonstrate ability to train course training objectives to chain of command.

(f) Hold grade specified in the instructor certification requirements.

(g) Meet height and weight standards (military only).

(h) Pass Army Physical Fitness Test (military only).

TRADOC Reg 350-18, para 2-17.  TASS training regiments/brigades will --c.  Establish SOP for operations and training support for the school battalions and training sites.  

TRADOC Reg 350-18, para 3-7.  Instructor qualification/certification.  Instructors are certified only by the proponent commandant, IAW TRADOC Reg 350-70, and proponent specific requirements contained in appropriate course management plans.  Proponent school will ensure all instructor requirements can be accomplished in a TATS training year.  Proponent will provide certification documentation.

TRADOC Reg 350-18, para 4-4. Instructor qualifications.


a.  Every TASS training battalion instructor must meet the qualification standards established in TRADOC Regs 351-10, 350-70, and proponent school instructor certification program.  Commanders will ensure no instructor assumes primary instructor duties unless certified by proponent.


b.  All TASS instructors will meet body composition standards IAW AR 600-9.


c.  All TASS instructors will meet APFT standards of AR 350-41, FM 21-20 and component-specific requirements.  Any medical profile which restricts an instructor from performing duties in a course will be identified and the instructor will not be assigned to instruct that course.


d.  All TASS commanders/commandants will ensure: 


  (1)  Documentary evidence of instructor qualification/certification is maintained in the instructor folder.


  (2)  Each training site maintains a class visitor folder, which includes a copy of those items listed in

                         paragraph 4-5f, below.

TRADOC Reg 350-18, para 4-5.  Visitor folders. 

f.  Instructor credentials, to include--

   (1)  Copy of the instructor's proponent certification, or a copy of the memorandum to the proponent requesting 

          certification.

   (2)  Appropriate operator’s permit.

TRADOC Reg 350-18, para 4-6.  Instructor folders.  Instructor folders will be maintained by each TASS battalion and school code.  Instructors directed to other TASS battalions/schools/remote training sites will report with a copy of their instructor folder.  Instructor folders will be current and contain--


a.  Instructor's proponent certification/IPC.


b.  Instructor training certificate(s) (or DA Form(s) 1059) for ITC, SGI, VTTITC, as appropriate.


c.  Copy of orders or request for orders assigning ASI 5K or SQI 8 or H, as appropriate.


d.  Copy of certificates of any civilian training related to the course being taught.


e.  Documentary evidence of graduation from the course to be taught.


f.  Documentary evidence of appropriate training/experience for the level of the course being taught. 


g.  Valid DA Form 705.


h.  Documentary evidence of meeting the same MOS as the students in the course (as required).


i.  Copies of instructor evaluations from the previous 12 months.


j.  Appropriate operators permit.

TRADOC Reg 350-16, Chapter 7

Drill Sergeant Leader (DSL) Certification Requirements

7-1.  General.  This chapter provides guidance on DSL certification requirements.  The certification training will not exceed 6 months AC, 14 months RC.

7-2.  DSL selection.


a.  DS currently on DS status may volunteer for DSL duty or may be nominated by their CSM or 1SG; however, the final word of acceptance rests with the DSS commandant.


b.  DS must have successfully served one year in the IET environment.  They must have no record of disciplinary action as stated in AR 614-200, chapter 8, paragraph 8-13b, and pass an APFT with a minimum score of 240 (80 in each event) within 60 days after reporting to the DSS.  Prospective DSL must also have a minimum of one-year retainability after reporting to the DSS.


c.  Soldiers returning to DS duties and being considered as a prospective DSL will attend DS refresher training as outlined in chapter 6.  SDAP for prospective DSL will not be reinstated until the NCOA/DSS commandant signs refresher training (not DSL certification).


d.  RC DS must have successfully served two complete AT periods as a DS in the IET environment.  All other prerequisites listed above apply for those prospective RC DSL.


e.  Only SSG and SFC DS are eligible to serve as DSL.  DS in rank of 1SG/master sergeant (MSG) will serve as Chief Instructor (CI).


f.  DSS commandants will identify CI/DSL candidates NLT 90 days AC, 14 months RC, prior to the departure of a qualified CI/DSL.  Installation commanders will establish a policy that allows a 90-day/14-month overlap between the outgoing CI/DSL and their replacement.  The DSL candidate will not be included in the candidate to DSL ratio.

7-3.  Training.


a.  The DSL candidate’s training will be one complete drill sergeant class.  Therefore, the DSS commandant
will place the qualified (outgoing) DSL with the DSL candidates, so as to monitor their progress through the program.


b.  The DSL certification training will include the following:



(1)  An overview of the DSSC POI.  The DSL candidates should understand the methodology outlined in the DSSC POI (i.e., counseling, grading standards and procedures, and the small group instruction concept).  The CI will counsel the prospective DSL on the overview of the POI.



(2)  Evaluation of all performance and written examinations outlined in the DSSC POI for completion by DSL candidates.  The senior DSL will conduct these evaluations.  DSL candidates must receive a “GO” on all performance examinations.  The performance examinations are D04-02, D04-03, E05-03, E05-07, E05-14, F06-02 part II, F06-04, F06-06, F06-08, F06-12, F06-14, F06-18, F06-20, F06-22, G07-07, I09-05, I09-11 and all master fitness performance exams.  The DSL candidate must receive at least a 70% on all written exams.  The written exams are B02-08, C03-05, F06-02 part I, F06-10, F06-16, and J10-08.  A “NO-GO” will result in the DSL candidate being returned to their unit.



(3)  Evaluation in drill and ceremony testing/grading procedures:




(a)  The DSL candidate will first observe the testing procedures of their mentor.




(b)  The DSL candidate will then simultaneously evaluate a DS candidate with the mentor as the primary grader.




(c)  They will conduct three evaluations:  talk-thru, by-the-numbers, and step-by-step.




(d)  The DSL (mentor) will conduct performance counseling of the DS candidate.  The DSL (mentor) will also conduct appropriate counseling of the DSL candidate’s grading procedures.  Drill sergeant leader candidate (DSLC) will be used as a primary instructor after counseling has been conducted for that MOI.





(4)  Evaluation of methods of instruction and the instruction in small group concept.  The DSL candidate must complete certification prior to being used as a primary instructor, however, DSLC will be used to present drill and ceremony modules and demonstrations.  The CI, with all available DSL forming the class, will evaluate the DSLC presentation ability on blocks of instruction on Human Relations, Drill Sergeant Leadership, Counseling, Fitness Training (D04-01), and Weapons Training.  The CI will select the block of instruction the DSLC will present, providing ample time to prepare for the instruction.  All evaluations will be documented by the CI on TRADOC Form 369-R (DSS Cadre Evaluation Sheet).  Once a DSLC receive a “GO” rating on TRADOC Form 369-R the DSLC may be used as an instructor for that series of instruction.  At no time will a DSLC be left in a class instructing without a certified DSL.



(5)  Attendance and graduation from the installation Equal Opportunity Representative Course.


c. Chief Instructors or DSL who served as certified DSL will be required to attend an informal sit-in with a DS class on all subjects listed below, and within 24-36 months, pass the APFT with a score of 240 (80 in each event). Chief Instructors (CI) who have never been a certified DSL will be required to complete all requirements of the DSL certification program in paragraph 7-3b, above.  The outgoing CI or the DSS commandant will mentor the CI.  CI or DSL returning within 24-36 months must be evaluated on the following: one drill and ceremony presentation, APFT (80 per event), and one small group instruction on one of the following:

· physical training (PT)

· basic rifle marksmanship (BRM)

· Phase Test

· G07-03


d.  The commandant is responsible for:



(1)  Ensuring each DSL is qualified and meets the requirement criteria as outlined in this paragraph and paragraph 7-2. 



(2)  Tracking each DSL’s progress beyond the certification program.  A progress plotter will be maintained in the DSL’s packet.



(3)  Requesting DSL candidates certification certificate of training.  The commandant will submit a memorandum, with name, rank, social security number (SSN), and start/finish dates of the certification training, to Commander, USATC and Fort Jackson, ATTN: ATZJ-PTM-DSPP, 2179 Sumter Street, Fort Jackson, SC 29207-5315.



(4)  Having each DSL evaluated on their classroom small group instruction and techniques a minimum of one per class for AC schools and once each six-month period for RC schools using TRADOC Form 369-R.  Place a copy of the evaluation in DSL’s files.  The chief instructor and platoon sergeant will assist in performing these evaluations  (for RC IDT periods the senior DSL may perform these evaluations).


e.  Documentation of DSL certification.  Each DSS will maintain a file on each DSL to include the following:



(1)  Left side:




(a)  DSL certificates, EOR and MFT certificates or request memorandums.




(b)  DA Form 705 (within 60 days after reporting to the school, DA Form 5500-R, or DA Form 5501-R, if applicable).




(c)  Phase counseling (Phase I, II, III, and NO-GO counseling as applicable).




(d)  Initial counseling (Commandant (Comdt), CI, senior drill sergeant leader (SDSL)).




(e)  Letter of acceptance (from Comdt).




(f)  DA Forms 2A/ERB and 2-1.



(2)  Right side:




(a)  Post certification progress plotter.




(b)  TRADOC Form 369-R (post certification).




(c)  Certification progress plotter, (Candidate Record of Training).




(d)  TRADOC Form 369-R annexes A, B, C, D, E (signed by CI).




(e)  Evaluation in testing/grading procedures, talk-thru, step-by-step, by-the-numbers (recorded on DA Form 4856-R).




(f)  Performance exams (within test control standards) from certification.

TRADOC Reg 351-10, Small group leader (SGL) and instructor standards.  para 2-14b

b.  SGL and instructors will meet specific grade standards.  Soldiers not meeting these grade standards will not assume SGL or instructor duties without prior written approval of the Commandant/CG or his designated representative in the rank of Colonel or higher.  Approval authority will revalidate SGL and instructor grade waivers prior to next course iteration.

20.  Classrooms are adequate to promote learning.
_____
_____
_____



Note:

Size, lighting, climate control, and furnishings.

References.

a.  NCOES:  TRADOC Reg 351-10; and POI/TSP.

b.  OES:  POI/TSP.

c.  DSSC:  POI/CMP.   

d.  WOES:  POI/TSP.

TRADOC Reg 351-10, para 2-7, Conduct of Training

e.  Training environments must enhance learning; encourage student initiative; require students to attain and sustain high levels of discipline; have defined, publicized, and enforced standards; and focus on preparing the student to lead soldiers through training, maintenance, deployment, and sustained operations in support of unit missions.
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