DCSED Significant Activities

December 2001

DCSED Status.

09-11 Dec, TDY-Ft Leavenworth, TRADOC Training & Ldr Dev Conf

12-13 Dec, TDY-Orlando FL, Reg C RTC/REC

16-18 Dec, TDY-Ft Benning/Ft Jackson, Mobilized soldier visit

07-10 Jan, TDY-San Antonio TX/Ft Sill/Ft Huachucha, Mobilized

 soldier visit


  18-22 Jan, TDY-Washington D.C., ROA Conference
 (LTC Chrishon/DSN 680-5944/chrisonje@monroe.army.mil)

ADCSED Status.

11-13 Dec, TDY-Orlando FL, Reg C RTC/REC

10-11 Jan, TDY-Atlanta GA, ILE Conference

 (Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

1.  Force Health Protection Working Group.  A representative from Plans and Policy Division participated in the working group on 11 Dec 01 at Fort Monroe.  The purpose of the working group was to draft the Operational and Organizational Concept (O & O) for Mitigating and Managing Risks Presented by Occupational and Environmental Health Threats during Deployments.  More specifically, to develop an implementation plan to incorporate doctrine, tactics, techniques, procedures, training, leadership skills, organizational changes, and material solutions to assess, manage, and counter risks presented by radiation, chemical/biological agents, and toxic industrial chemicals.  Next step and meeting TBD. (MAJ Casiday, DSN 680-4332)

2. TASS Council of Colonels XIII.  CoC meeting was conducted on 14 Dec 01 after being rescheduled from Sep 01.  The meeting AAR will be completed NLT 19 Dec 01.  The council reviewed the proposal from DA DCSPER on the automated Pre-Execution Checklist (PEC).  Changes were made to the implementation timeline in the draft Memorandum of Agreement (MOA).  DCSED, TOMA, USARC and NGB have signed the MOA.  The MOA will be forwarded to DA DCSOPS and DCSPER for signature.  The TASS CoC members present decided to remain separate from the DA DCSOPS Institutional Training Council of Colonels.  The TASS CoC will request to be identified as one of the Enabler CoC's for the IT CoC.  Next TASS CoC event is the Action Officer meeting scheduled for 6-7 Feb 02.  (MAJ Adams, DSN 680-5513)

3.  Orientation Briefing to Special Warfare Center and School Commandant.  MG Boykin was given a TASS briefing on 4 Dec 01 that provided a general overview of the program and statistics on Civil Affairs/Psychological Operations training.  The briefing compared SWC performance to the objectives and averages of TASS.  MG Boykin asked for assistance from the DCSED on modifying the promotion restriction for RC soldiers mobilized under Operation Enduring Freedom.  He also requested DCSED support of retaining the RC soldiers mobilized as instructors at SWC beyond the first year.  MG Boykin indicated that fixing the DMOSQ of CA/PO units will take longer than 12 months.  (LTC Murphy, DSN 680-5998)

4.  TASS Integration Conference.  TRADOC DCSED hosted the 2nd Annual, TASS Integration Conference from 28-29 November 01 at the Chamberlin Hotel.  The After Action Review is in the final stages of review and should be out by week’s end.  The major action item was directed toward DCSED and TDAD to clarify the roles and responsibility of proponent school Title XI personnel for the TRADOC Quality Assurance Program.  TDAD and DCSED met 1400-1600, 13 December.  TDAD concurred with DCSED initiative to use TASS Battalion Title XI personnel to supplement TASS Proponent Accreditation Teams.  A scheduling Conference will be held in February in conjunction with ITSW.  DCSED and TDAD, DCST will continue to meet to refine policies and procedures to support the QAO initiative. (MAJ Bullock, DSN 680-5949)

5.  Region F, Regional Training Council (RTC).  TIE Sill hosted an RTC on 7 December 2001 at the Oklahoma Regional Training Institute in Oklahoma City, Oklahoma.  Several issues are open and will require research and resolution. TIE Sill is currently staffing the after action review for comment.  Action officers will be working the issues for discussion at the second quarter RTC to identify the issues that will go forward to the Regional Executive Council in May. (MAJ Bullock, DSN 680-5949)
TASS Integration Element (TIE) Updates:

TIE-McCoy (Regions A/E) Director’s Summation: 

a.  Title XI soldiers assigned to the Bronx, NY based 2d Bn (MP)/98th DIV(IT) (whose certified instructors were mobilized and deployed to Fort Leonard Wood in October) are going to assist in 2 X 2 MP training at Fort Dix, NJ beginning in early January.  The 2 X 2 training is being administered by the United States Army Military Police School (USAMPS) and is scheduled from 4 January – 24 February.  The Region A Title XI soldiers will be a part of an accreditation/assistance team which will evaluate USAMPS and Region B instructors conducting the classes.   This use of Title XI soldiers is consistent with DCSED guidance issued at the November TASS Integration and TIE Directors Conference. 

     b.  TIE McCoy staff conducted assessment visits within Region E to Title XI soldiers in the 2d Bn (MI)/84th DIV(IT) and 10th Bn (OD)/84th DIV(IT) at Fort McCoy and 5th Bn (PN)  in Milwaukee, WI.  Each assessed unit is on track with IDT evaluations/assessments.  TIE McCoy staff will continue aggressive accreditation/assessment visits during 2nd Quarter.  

    c.  TIE McCoy will continue planning Regional Advisory Council (RAC), Regional Executive Council and Combined Title XI Conferences for Regions A and E throughout 2d Quarter.  Tentative dates are 1 – 5 April for the Combined Title XI Conference, 15 – 19 April for the RAC.  Announcement memoranda will be disseminated by the end of January.

Director’s Top Three Issues / Concerns: Top three issues / concerns are: assisting units in accreditation process; educating the field about TASS; and support to Title XI soldiers in Germany.

TIE-Jackson (Regions B/C/D) Director’s Summation:  TIE-Jackson continues to progress in it's support of customer units as demonstrated by successfully hosting the Region C, Regional Training Council (RTC) and Regional Executive Council (REC), in Orlando, FL 11-13 December. Over 100 people attended one or more days of the three day conference. Customer units and TASS school personnel from throughout the region discussed and solved issues during the RTC and passed unresolved issues to the general officers attending the REC. Attendance at both conferences was outstanding with general officers from TRADOC, the 108th DIV(IT) and the states of FL, GA, SC, and the 81st RSC attending the REC. Senior level TASS issues were discussed/resolved or assigned to specific agencies to work. All participants agreed that the conference was an overwhelming success 

Director’s Top Three Issues / Concerns: (1) Impact of Title XI personnel cuts. Losing the standards and evaluation section from the TIE headquarters will limit our ability to provide accreditation support to TXIs in the TASS battalions. We must re-look our mission capabilities and decide where we can and cannot provide support to TXIs and our customers. We will be incapable of maintaining our current OPTEMPO once the new TDA begins to take affect the summer of FY 02. (2) Mobilization guidance for TIEs, TASS Battalions, and TXIs. We need guidance from DCSED on how TASS Battalions will be identified and mobilized to support the current war operations and what roles the TIEs and TXIs from the TASS battalions will play in this process. See paragraph 6d for more details. (3) Providing TXIs to serve on accreditation teams. The proponent schools will not have enough TXIs assigned, under the new TDA, to conduct all the scheduled accreditations of TASS battalions. One school of thought is to have TXIs from TASS battalions, not in the accreditation window, "cover down" with proponent school personnel and serve as evaluators. This may be a viable plan, but steps need to be taken now to de-conflict training plans so that the impact to all battalions IDT and ADT schedules are minimized. Additional dollars may also be needed to fund the added TDT requirements. 

TIE-Sill (Region F) Director’s Summation: The Region focus has been redesigning the Region F Monthly Activity Report.  The report was revised and expanded to better guide and monitor: battalion Title XI assignment continuity, guidance and rating quality, and liaison with proponent schools; instructor strength and quality management; and course resourcing; and to improve communication among each unit's key players.  This supports six major TIE goals: (1) to keep TASS battalions integrally involved in proponent training development on a daily basis; (2) to manage assignments so that each battalion always has at least one fully trained, experienced Title XI advisor; (3) to provide raters with monthly opportunity to view the accomplishments of and update their guidance to their Title XIs; (4) to get Title XIs involved in all aspects of instructor development, including recruiting, retention, education, certification, coaching and mentoring; (5) to manage  ATRRS course changes so that each enrolled student has a viable participation option under any change; (6) and to keep key TASS players including proponents' Regional POCs informed of current guidance, status and planning in their areas.  The new TDA continues to be a concern here and unresolved questions of when and where cuts will take place continue to hamper TIE planning. Our recent staffing has determined a need to propose a conversion of the 75L position to a 74B.  The future need for ISO support far outweighs the need for an additional a 75L.  

Director’s Top Three Issues / Concerns:
     a.  New TDA (effective 1 Oct 2002) is a continued concern. Although the changes have been determined and personnel cuts made there are still questions that need answering.  Regardless of whether the TDA changes the Title XI O5 slot, we desire strongly to allow the current Title XI 05 to remain on site and not be replaced with an inbound O4.

     b.  Serious TASS instructor recruitment and retention shortfall continues in 9 of our 20 Battalions.  This on-going problem greatly reduces TASS training flexibility and capability in the Region.  Accordingly, we are continuing to urge and work with Title XI soldiers and their TASS battalion commanders to give recruitment and retention their highest priority.

     c.  The  recent changes in our Region F Monthly  Activities Report will promote closer coordination with POI changes.  We are pushing our TASS battalion Title XI soldiers to do more to keep up with all proponent change initiatives, because surprises continue to occur with regularity.  Daily communication among TASS battalion Title XIs and proponent Regional POCs (also Title XIs in many instances) is the best (and perhaps only viable) way to insure that errata sheets and other POI changes make are executable.
TIE-Lewis (Region G) Director’s Summation:  TIE-Lewis‘s focus for December has been on finalizing plans for TY02 and preparing to support the seven battalions that will undergo accreditation in TY02.  Two accreditation visits were made during the month with both sites receiving “GOs”.  The CA/PO accreditation team stated that the standards set by this TASS battalion should be emulated by all other CA/PO TASS battalions.  The projected Title XI cuts and personnel turnover are expected to cause disruptions at the TIE and in some TASS battalions.

Director’s Top Issues / Concerns: The TIE is projecting extensive TDY to attend Accreditation visits as required by TR 350-18 (see paragraph 10) and cutbacks of Title XI personnel at the TIE has resulted in an increased PERSTEMPO.  Title XI cuts and projected turnover of personnel is expected to cause disruption in TIE operations.   
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